No

Begin Here
1. Is there a clearly defined, or readily inferred

public purpose for the program?

Yes

A 4

2. Is there a social or economic benefit to consumers

Program Review Model

Oregon Department of
Consumer and Business
Services

Adapted from Adrian T. Moore,

or workers and is the burden imposed on businesses

reasonable and proportionate to that benefit?

A 4

Yes

A 4

Propose legislation, amend
rules or change practices to
eliminate the program.

>

3. Does the need for public accountability, equity and
fairness require that the program be regulated or
administered by government?

“Indianapolis' Road to Regulatory
Reform," Regulation, Vol. 21, No.1, 1998;
The Cato Institute, Washington, D.C.

No

A 4

Propose legislation to
provide for self-regulation

<—Yes—

4. |s a non-governmental alternative readily available

that would likely produce a similar outcome?

or privatize the program.

Propose legislation to

No

A 4

transfer the program to the
appropriate state or local

€— No—

5. Is DCBS the logical agency to administer, regulate
or enforce the program?

government agency

Yes

\

6. Can the program be continued or modified so as to:
(1) deliver a significant benefit to workers, consumers or businesses

(2) not duplicate or conflict with other programs
(3) be clearly written and consistently administered
(4) be outcome-based rather than prescriptive; and

(5) reasonably minimize intrusion into the lives of workers or consumers
and the operations of business without losing the intended benefits?

"Program" means any
administrative, regulatory,
supervisory or enforcement
function, activity or service; in
any combination; whether
established by law, rule or
administrative practice.

PROTOCOLS

Criteria for Use
1. When required by the director, division
administrator or designee; or
2. When a program has not been reviewed or
changed for a long time; or
3. When a program fails to produce desired results.

Composition of Review Teams
1. As appointed by the director, administrators, or
designees;
2. Includes members from outside the section or
division in which the program is administered; and
3. Includes public members at the discretion of the
director or administrator.

Reports
1. Written reports of the outcomes of reviews are
made to the director and the Executive Team;
2. Summaries of major reviews are provided to the
Governor's Office and are included in the
Governor's Recommended Budget for the following
biennium; and
4. A summary of completed reviews are
prominently posted on the DCBS website with a link

to the full reports.

Yes

4

7. Does the director have sufficient authority
and revenue in order to act effectively?

Yes

A 4

8. Are the intended outcomes
being consistently achieved?

= NO P

Propose legislation to amend
the director's authority and/or

Yes
This program genuinely
protects Oregon workers or

funding, remove impediments 1
or clarify the purpose. Not
enacted

!

Review and revise failed
legislation if/as needed,;

Enacted

<

consumers and/or
supports Oregon businesses

resubmit at the following
legislative session

Then

Periodically survey consumers, workers
and regulated persons and businesses
to determine levels of satisfaction.

Dissatisfaction

4

Propose legislation; propose or amend
rules; improve customer service; change

e it dissatisfaction sy

Maintain
Status Quo

regulatory practices; improve work
processes; shift resources; or, make other
changes to achieve desired outcome

H Implement changes I—

Then




