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Phase I: Information & Grounding  
June through September 2004 

 

        Phase II: Processing  
October through December 2004 

Phase III: Producing  
January 2005 

June 21 – Kick-off meeting 
 
Phase I Purpose: Acquaint with Analysis 
&  Methodology of Oregon Plan 
Assessment and Provide Input: 
•  Get group grounded in OP Assessment 

process 
•  Share products and analysis from TRT 

and State Assessment Team 
•  Engage key stakeholders in dialogue 

re: suggested improvements 
o Strengths & weaknesses of 

Assessment 
o Improvements to Assessment 

 
Fall – Assessment to NOAA 
 

 
 
Phase II Purpose:  Post-Assessment 
Review, Inquiry & Discussion: 

•  What are the policy implications for 
the Oregon Plan based on the 
Assessment? 

*For Coastal ESU? 
*Broader statewide implications 

•  Next Steps 
 
Dec/Jan –  Review and ‘processing’ wrap-
up: 

•  Policy recommendations reviewed 
for possible action during session 

•  Review draft preliminary TRT 
analyses 

 
 

 
 
Phase III Purpose: Produce Conservation 
& Recovery Plan Recommendations 
•  Review & provide feedback on 

management strategies from Core 
Team  

o Are they realistic? 
o Coordinate with TRT 

•  Identify management strategies for 
the Conservation & Recovery Plan 

•  Review and provide input on other 
documents, as needed 

•  Advise on public involvement needs 

DS Consulting 6-15-04draft  


