OREGON COASTAL COHO PROJECT
Stakeholder Team

Oregon Department of Fish and Wildlife
3406 Cherry Avenue NE Salem, OR 9730
The Commission Room
June 21, 2004
9:00 am — 4 pm

PROPOSED AGENDA--Start-Up Meeting

9:00 Welcome—Lindsey Ball, Director, Oregon Department of Fish & Wildlife
Introductions—Donna Silverberg, Facilitator

9:30  Commitment of State and NOAA Fisheries to the Project and the
Coho Conservation and Recovery Planning Process:
Jim Brown, Governor’s Natural Resources Policy Director
Bob Lohn, Regional Administrator, NOAA Fisheries

10:00 Overview of Project: The Big Picture

*  The Oregon Plan For Salmon and Watersheds: Getting Grounded

*  Assessing the Oregon Plan and its Effectiveness: Why Now? What is it?

» State and Federal Coho Recovery Planning: Oregon’s Native Fish Conservation Plan

& Federal Coho Recovery Plan

* Designing and Implementing the Assessment and Recovery Plans: Roles for People!
0 Stakeholder Team
0 Technical Recovery Team
0 Core Team

* Timeline For Completing the Tasks

12:00 Lunch Break — Lunch will be provided

1:00  Related Processes of Interest
* NOAA Fisheries” ESA Listing Determinations
* NOAA Fisheries’ Hatchery Listing Policy

1:45 Getting Started
*  Group Protocols For a Successful Project
* Clarify Roles for Stakeholder Team
*  Meeting Schedule, Locations and Logistics
*  Future Agenda Topics

2:45  Break

3:00  Wrap-up
* Develop next agenda
*  Brief Meeting Evaluation

4:00  Adjourn
Thank you for your participation in this process!




