OREGON COASTAL COHO PROJECT
Stakeholder Team
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Florence Events Center
Florence, OR

July 19, 2004
9:00 am — 4 pm

AGENDA—Meeting Two

Welcome & Introductions—Donna Silverberg, Facilitator

As an introductory exercise, Team members will be asked to identify their name, the
organization they represent, and why their organization is interested in helping sustain
healthy runs of salmon in Oregon.

Review Charge and Timeline for Stakeholder Team
* Role of stakeholder team—handout
* Process timeline: Expected phases (handout from 6/21 meeting)

Coastal Coho Biology 101
Working Lunch — Lunch will be provided

Overview of the Oregon Plan Assessment Framework
* Introduction to the Oregon Plan

e PECE Policy

* Scientific Assumptions

e Organizational Framework of the Assessment

Break

Analysis of Factors for Decline for Coastal Coho Salmon
* Harvest Management

Wrap-up
¢ Public Comment

* Develop next agenda and schedule future meeting dates
*  Brief Meeting Evaluation

Adjourn
Note: Agenda timing is added to help the group stay focused and move through the
issues. It may be modified at the meeting as needed for a full discussion of the issues.

Thank you for your interest and participation in this process!




