Conservation Plan

Oregoni Coast Colhoe ESU

Secona Drart



Meiming Agenda

New: Sehedule: (extenaea tiimeior: review)
Bread overview ofsecond draft
Respoend tor guestions



Timeline

Cohoel Assessment — 6704 1o 5/05
Begin Censervation Plan = 6705
Elrst Dralt — 5706

Second draft — 7726

Comments due on 2nd adrait — 6725

Goal: OEWE presentation; inf December &
adeption in January



Relation te Oregon RPlan for Salmon
and Watersheds

Vatraton orOreqorP/an
Viailitysanalysis

Prioruies: Limiting facters) & populatiens;
CWHIP

Better moenitenng

Early Warning system
Leadershipraccountanility/reporting
Expanded non-regulatery: participation




NECP: Reguirements

Revien;:

[Descrine management Unit
Current (Viability) status
Desired status

Gaps

Strrategy/management action
Moniterng & evaltiation

Aaaitional Elements o ~2larn
Leadership/accountaniiity:
Cost estimate — /racomplere
Implementations Detail'— /mcomplete




What's new In this draft?

Almost: everyining except the besired
status Section



New Content

EXec Summary. & Introduction
IHistorical Perspectives, future vision
Desired Status Saviiat: CompoIent:
Consenvauen Strategy.

Population Action Plan

Prionitizing lnvestments

Adaptive Management

Leadership/ & Accountanility
Uncertainty’ & Critigue

Basis for Optimism



Eront Page News

Conservaton. Plan

IS Staged fox /mmea/atemplenentanon —
action that will improve: the effiectiveness
Off conservatonactiens and Investnments

Sets the stage fior further refinement of
WithinEpoepulation stiiategies & action

Meniterng will-estaklish trends) ter detect
effectiveness and need: for future: revision



Key: Actiens — Preview.

Leadership & acceuntanility

Prvater Lands Initiative

HatCRER/ proglami cianges

Priortes: Imiting facters) & populatieons
Consenvation|teels — CWIHIP

Meniterng

Early warning system




[HiStorical Perspectives

SallnonLConRser/alnon 2/ans — Were noi
effiective — fiocused almost exclusively: on
atcheres) te; provide fior han/est

Spavner aernsities’— circa 1900 densities
may have been 200 -500! cohe per mile:
IHave been as low: asi s -10 per mile; at
desired status spawners sheuld be 20! -
=100 per mile.




ESU

Structure: 21 independent Pepulations in
5 stiratas;; many dependent popllatiens
(6% ofi cone habitat)

ESUIS viahle



Desired Status; Prnciples

Arst donit lese greund — then get all
populatieons viable

Core ol D.S. IS spawner abundance and
apllity oi- habltat te produce Smolis

Ohercrterna: are prmarly: safety-net
parameters tor e evaluated Under Veny.
PO GCEanI cenaditions




Desired Status

(What /s new in. tils arait?)
Desired! Status vision

Commitment te/include habitat criteren (it
IS URdEer aevelopment)

Criteria applied e riecent years as
examples (retrospectives)

@ther criteria similar te 15" draft



Conservation Strategy,
. General Approacsi

Seguentialistages:
Ensure that Independent: peps are: viakie
Impreve: status ef all' 21 populatiens
Achieve desireadl status acress the ESU




Conservation Strategy
2. Simuitaneoys Actiorns

Maintai regulaterny/ firdmewerkk
Selective changes te hatChen/ programs
[Han/est management

Implenment prorties fier LE and
populatiens

Consenve and Improve: hakitat
Researnch Iimpact and contrel off predatien



Conservation Strategy
3. nteqrarorn

Integrate sSCIEnce: Pased CoRsernation
pPriRcIples acress the landscape Within
practicall censtiaints (landi eWREership;

Infirastructures, ete.)
Address all life: cycle Issues (lhanvest,
atcheny, habitat)



Within Pepulation Strategy,

PlanlErRcourages Local- Conservanon. Siialeqies
Greund-veriy: CWIHIPR
Map: high guality: habiiat
Vap; dispersall corriadors
Map: best resteration sites
Locall imiting| iactors
Seguenced action: plans
Wihen7= Januany: 2008

Fow7— local entities wWith) support frem; Implementation
ream




RV & E

Meniteringl at pepulation: scale

Better: anility 1o’ detect trends inhakitat
Annual Report en conerand habitat statis
Eany. Warnng: Systenm

61 VIE formall re-assessment

12 yrs terevaluate trend 1R habitat
Informed adaptive management



Early Warming: System

Annual Report (Core lieam)

est Understanding/predictions regarding
ESU and envirenment

Consider allravalanie data (coner adulis,
juveniles, habitat, LLife-cycle data, ocean
survival, hanv/est rates)



Research Priorities

llep tier
Verihy: CWIHIP
Effiectiveness monitoring
Predators -- effects and control metheads
Beaver

Middle lier
Within-poepulatien prierties and Imiting factoers
Salmon River' re-introduction




Implementation

Ready to: make immediate Inprevements
I CONSENVatien IRVEStments

Allows; for lecal Investments to: consider
Other PolicIes/SPECies/geals

ERceurages Withinl pepulatien: strategy
development by Jantian/ 2008



Leadership Accountability.

Past system nas;not reached full potential

Recommends more: accotntanility’ (Speciiic

assignments); in Cere and' Implementation
teams

Reguiies Annual repelt en conorand
Rapitat status ;and trends; — Sern/es as
eany. warinag. systen



Key: Actiens — Sumimary,

Leadership & acceuntanility

Prvater Lands Initiative

HatCRER/ proglami cianges

Priortes: Imiting facters) & populatieons
Consenvation|teels — CWIHIP

Meniterng

Early warning system




Time Frames: Reaching [Desired
Statls

—Ive Decades

Primany: Limiting factor: Strean complexity

Habitat conditions have Been

systematically/inadvertently: altered for
oVver 100ryears

Seme: spatialrareasiwill not be restered

It willF take time te) deuble the: productive
capacity. of hakitats acress the ESU




Uncertainty
&L
Review’ Crtigue

[Have we missed key' elements?



Oregoni Is Optimistic
(Cautiously)

ESU IS at least' close: tor viable

AllFZ1Nindependent: populationsiocclpieds all
showed pesitive respense When ecean Improved

Prmany imiting iaCtor IS;addressed By action
rack-record offprivate’ landowners

Private Lands Initiative

New: toels; te Increase: efifectiveness (CYWIHIP,
priorities)

Betterr meniterng; early Warning system
Ability to track progress in 12 years



Questions?
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