
Oregon Coastal Coho Project 
Stakeholder Team Involvement 

 
Coho Conservation and Recovery Planning Process 

Revised Anticipated Timeline – Reviewed at January 20, 2006 Stakeholder Team Meeting 
            

Phase I: 
Information & 

Grounding  
June through Dec 

2004 
Assessment 

        Phase II: 
Processing  

December 2004 – 
March 2005 

Assessment—
Conservation Plan

Phase III: Producing  
April – December 2005 

Conservation Plan 

Phase IV: Reviewing 
February – July 2006 

Final Draft Conservation Plan 

June 21 – Kick-off 
meeting 
 
Phase I Purpose: 
Acquaint with 
Analysis &  
Methodology of 
Oregon Plan 
Assessment and 
Provide Input: 
 
Completed 
January 2005 

 
Phase II Purpose:  
Post-Assessment 
Review, Inquiry & 
Discussion: 
 
Completed April 
2005 

 
Phase III Purpose: Produce 
Information for Components 
of Conservation (& 
Recovery) Plan:  
• Define measurable 

criteria for ‘desired 
status’ 

• Refine limiting 
factors/future threats 

• Discuss RM&E needs 
• Discuss adaptive 

management ideas 
• Discuss management 

strategies & options 
 
 Completion Expected 
February 2006 

 
Phase IV Purpose: Provide Input and feedback on draft 
sections and final draft of Conservation Plan 
 

• Review chapters/sections written by 
ODFW/NOAA  

• Provide input and suggestions for change 
• Determine level of Stakeholder Team support for 

final draft plan (e.g. is there consensus?, are 
majority/minority reports needed?, etc) 

• Assist with public involvement needs once 
completed 

• Stakeholder Team report to OFWC on process and 
results (October 2006) 
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