Oregon Coastal Coho Project

Stakeholder Team | nvolvement

Coho Conservation and Recovery Planning Process
Revised Anticipated Timeline— Reviewed at January 20, 2006 Stakeholder Team M eeting

Phasel:
Information &
Grounding
Junethrough Dec
2004
Assessment

Phasell:
Processing
December 2004 —
March 2005
Assessment—
Conservation Plan

Phaselll: Producing

April — December 2005

Conservation Plan

Phase | V: Reviewing
February — July 2006
Final Draft Conservation Plan

June 21 — Kick-off
meeting

Phase | Purpose:
Acquaint with
Analysis &
Methodology of
Oregon Plan
Assessment and
Provide Inpuit:

Completed
January 2005

Phase Il Purpose:
Post-A ssessment
Review, Inquiry &
Discussion:

Completed April
2005

Phase |1 Purpose: Produce
Information for Components
of Conservation (&
Recovery) Plan:

Define measurable
criteriafor ‘desired
status

Refine limiting
factorg/future threats
Discuss RM& E needs
Discuss adaptive
management ideas
Discuss management
strategies & options

Completion Expected
February 2006

Phase IV Purpose: Provide Input and feedback on draft
sections and final draft of Conservation Plan

e Review chapters/sections written by
ODFW/NOAA

e Provide input and suggestions for change

e Determinelevel of Stakeholder Team support for
final draft plan (e.g. isthere consensus?, are
maj ority/minority reports needed?, etc)

e Assist with public involvement needs once
completed

e Stakeholder Team report to OFWC on process and
results (October 2006)

DS Consulting 1-18-06draft




