OREGON COASTAL COHO PROJECT
Stakeholder Team

November 14, 2005 November 15, 2005
12:30 pm - 6:30 pm 8:30am —3:30 pm
Civic Center---276 Hwy 101 South
Rockaway Beach, OR

AGENDA

Goal: Provide aformat and set of issues that stimulates an energized and informative dialogue
among the stakeholder team which leads to agreement about a future-oriented conservation plan

Day 1-November 14
12:30 Welcome & Introductions—Donna Silverberg, Facilitator

12:40 Comments on October 27th Meeting Summary--Group
Follow-up from Bandon meeting:
o NOAA Documents, Rosemary Furfey

1:00 Management Actionsto Address Limiting Factors and Current & Future Threats:
Local Populations & Perspectives--The North Coast Watershed Councils' Perspectives
o Members of north coast watershed councils will give brief presentations
on the limiting factors they have identified and discuss management
actions that they have taken and are contemplating.
0 Starting with the limiting factors addressed in the state's
assessment, what, if any, local factors need to be modified?
What additional management actions have been identified?
What types of local commitments and connections exist to put
these actionsinto place?
2:30 Questions and Answers

3:00 Break—snack provided

3:15 Small group discussions of the presentation to hone what should be contemplated in the
state’ s conservation plan: What specifically should be carried forward to the state’ s plan?

3:45 Large Group discussion and review of concepts from small groups—what, specifically, is
needed to reach agreement on the top priorities for management actions in the North-
Coast portion of the Coho plan? How do these tie back to the limiting factors?

4:30 Public Comment on discussions prior to break

4:45  Resource User Group Perspectives. . Focus: Agriculture

At the Bandon meeting, the group heard information about cranberry growing on the south coast.
This presentation will focus on other ag uses (such as dairy) and include an overview of SB 1010
issues provided by the Dept of Agriculture. What management actions have been taken? What
efforts has ag made to help recover Coho? What more is needed and contemplated?

5:30 Small group discussions of the information to hone ideas and formulate discussion




5:45 Large group discussion of management strategies involving governments. What, if
anything, is needed to reach agreement on concepts for inclusion in the conservation
plan?

6:30 Adjourn

Day 2—November 15
8:30 Welcome and Introductions—Donna Silverberg, Facilitator

8:45  Stakeholder Team Perspectives--Focus: Tribal Perspectives
e Triba government representative, Stan van de Wetering, will present information
about the management actions tribes have taken to address limiting factors and
threats facing Coastal Coho. What actions have been taken? What has worked?
What needs to be improved? What changes in management strategies are being
contemplated?

9:30  Small group discussions of the presentation to hone what should be contemplated in the
state's conservation plan: What specifically should be carried forward to the state’ s plan?

10:00 Break

10:15 Large Group Discussion: What, specifically, is needed to reach agreement on concepts
for inclusion in the conservation plan?

11:00 Public Comment

11:15 Desired Status for Coastal Coho: What is the desired status the group would like to see
represented in the state’ s conservation plan for coastal Coho?

e A comparison of the three proposed ‘desired status' levels will be presented and
discussed by the group. What will it take to reach each of the levels? What are
the trade-offs and implications for each option? Are there changes that should be
considered?

0 Between this meeting and the December meeting, stakeholder team
members will work with their constituent groups on the devel oped
options. At the December meeting, the group will see which of the
optionsis getting the most support and determine whether a consensusis
possible.

11:45 Break to get Lunch—Ilunch will be provided for stakeholder team members only for a
working lunch. Desired Status discussion will continue once lunch is provided.

1:45 Break

2:00 Feedback on ODFW'’sdraft ‘ Draft of the Mid-Coast Populations’ (and any other info in
draft form)

315 WrapUp

e Next meeting date & location: December 8, Roseburg
e Agendaitemsto include: municipal government perspectives, final desired status

3:30 Adjourn

NOTE: Agendatiming isadded to help the group stay focused and move through the issues.
Except for start and ending times, it may be dightly modified at the meeting as needed for afull
discussion of the issues. Thank you for your interest and participation in this process!
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