
Supervision Overview 
 
Forty hours of classroom instruction in classes that are generally four hours long 
in the following subject matter areas: 
 
Principles, Values and Ethics; Transition to Supervisor; Managing Conflict; 
Leadership Skills; Psychological Survival in Public Safety; Critical Incident 
Command; Standards and Certification; Professional Conduct / Decertification; 
Strength Deployment Inventory; Managing Employees Substance Abuse; Internal 
Affairs. 
 


