CUPSS Training

Part 1 of 3 Sessions
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Housekeeping Items

Ye Telephone Number for Webinar Support —

4 1-800-263-6317

To Ask a Question — Type your question in
the text box located in the lower section of
your screen

To Answer a Poll Question — Click on the
radio button to the left of your choice and click
submit. Do not type your answer in the “Ask a
Question” box

To Complete the Evaluation — Turn off
your popup blocker and please respond!




Today’s Panel

N Jennifer Moller, USEPA

— CUPSS Program
Expert

Vladi Royzman,

Tetra Tech, Inc

— CUPSS Technical
Specialist

Sonia Brubaker,

Tetra Tech, Inc

— CUPSS Outreach
Specialist

Structure for CUPSS Training

3 training sessions

Overview of each module
— Description
— Screenshots

Exercises on how to use each
module

Quiz-type polling questions
Q&A after each exercise
Homework after each session

Review quiz and Q&A at
beginning of sessions 2 and 3

Final test




Today’s Agenda

e Preparing to Use CUPSS

e Session 1
Installation
Setting Up CUPSS
Login & Navigation
Help
My Inventory
— My Asset Check Up Report

e Session 1 Your CUPSS

Goals of Session 1

Prepare to use CUPSS

Download and install
CUPSS

Set-up the utility’s basic
information

Login and navigate CUPSS

Create the asset inventory

Create a customized asset
report




Prepare to Use CUPSS

e Understand how CUPSS can be used
to implement asset management
e CUPSS Specific Resources
— Getting Started With CUPSS Workbook
— CUPSS Trainer’s Guide
— CUPSS User’s Guide/Help
— Best Practices Guide and Fact Sheets
— Flash Training for CUPSS
— Ongoing Support
— Example CUPSS: Beauty View Acres
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& - Make more informed
decisions

Save time by
planning ahead

Back up budget talks
with solid facts

Improve customer
service

Benefits of Asset Management
™
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Asset Management Core Questions

@ What Is The Current State Of Your Assets?

What Is Your Required Sustained Level Of
Service (LOS)?

Which Assets Are Critical To Sustained
Performance?

What Are Your Best Capital Improvement
Project (CIP) and O&M Strategies?

What Is The Utility’s Best Long-term
Financing Strategy?

Asset Management Core Question
Question 1 of 5

(D

What Is The Current State Of Your Assets?

What does the utility own?
Where is it?

What is its condition?
What is its useful life?
What is its value?




f Asset Management Core Question
_ . Question 2 of 5

©,

What Is The Utility’s Required Sustained Level Of
Service (LOS)?

e What do the regulators
require?
e What are the utility’s
7\

performance goals?
e What LOS do the
customers demand?

e What are the physical
capabilities of the assets?

Asset Management Core Question
Question 3 of 5

©,

Which Assets Are Critical To Sustained
Performance?

e How can assets fail?
* How do assets fail?

e What are the likelihoods and
consequences of asset failure?
What does it cost to repair the
asset?

What are other costs that are
associated with asset failure?




Asset Management Core Question

Question 4 of 5

()

What Are Your Best Capital Improvement
Project (CIP) and O&M Strategies?
e What alternative
management strategies
exist?
e What strategies are the

most feasible for my
organization?

Asset Management Core Question
Question 5 of 5

©,

What Is The Utility’s Best Long-term
Financing Strategy?

e What is the full economic costs associated
with the utility?

e How can full cost pricing be implemented?




5 Long-term Level
Funding Plan of Service
Asset
Management

4 Minimum Life Critical
Cycle Cost Assets
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BEPA 0.5, Envirmnments] Protection Agency

» Free Asset Management = ‘Desktop software’ —
tool program that runs on your

 Tool developed in computer
partnership with trainers Series of modules that
like you store information about a

user’s utility




Asset Management Core Questions
CUPSS Modules

1 Current State [IROARELEL

of Assets My O&M
My CUPSS Plan

5 Long-term Level
Funding Plan of Service
Asset
My Finances Management My CUPSS Plan
My Financial Check Up
My CUPSS Plan

4  Minimum Life Critical
Cycle Cost Assets

My Finances My Inventory

My O&M My Asset Check Up
My Financial Check Up My CUPSS Plan

My CUPSS Plan

CUPSS Resources

'é How to get CUPSS Resources:

e Electronic Versions:
CUPSS Website
(www.epa.gov/cupss)

e Print Versions: User’s and
Trainer’s Kits




A
== Getting Started with CUPSS Workbook

N
~ Provides steps to get you started in
@ implementing asset management:

e Team building

e Printable forms:

— Inventory List (Drinking
Water and Wastewater)

— New Task
— Finances

CUPSS Trainer’s Guide

p Educates trainers how to successfully
&» introduce the CUPSS Tool

—

e Presents tips and techniques for
— training preparation
— marketing strategies
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CUPSS User’s Guide/Help

j Designed to help you work with the
*‘6 CUPSS application and includes:

e Directions on how to install the software on
your computer

» Description of all the functions and
capabilities of CUPSS

e Step-by-step instructions for using the
application to develop and implement an
asset management plan

HELP |

f— : :
%) Best Practices Guide and Fact Sheets
-

Asser Management Team
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Il Do Training

Ve
&
M.
— f r \P Training Options

1. Flash Tutorials - Click on a tutorial below to see a brief walk-through on how to use
CUPSS, (Wofe - these futorals will apen pour browser, pou may be asked fo domnload a
Flash pilug-n §F these fuforialy co noé play.}

2. User's Guide
3. Motre Training on the Web

=0 ko epa.goy fcupss for additional training materials and a list of training dates
inyour area.

CUPSS User’s Guide — Section 4

Ongoing Support

é « CUPSS Website

—

— WWW.epa.gov/cupss
e CUPSS Email

— cupss@epa.gov
e Listservs

— User’s

— Trainer’s

12



Example CUPSS - Beauty View Acres

[

j Included with the CUPSS application to
"6 provide real life drinking water and
— wastewater utility examples:

T e Beauty View Acres
Subdivision in Franklin
County, MO

— Primary water source:
Groundwater

— Wastewater: Sewer
— Population served: 75

Today’s Agenda

= Preparing to Use CUPSS

e Session 1
— Installation
Setting Up CUPSS
Login & Navigation
Help
My Inventory
My Asset Check Up Report

e Session 1 Your CUPSS

13



ALLATION WIZARD

Benefits to My Utility

CUPSS is a free, easy to install and use
application to help manage a utility’s assets,
tasks, create financial projects, and generate
management plans.

Why Install CUPSS?

e Managing assets will
help a utility be more
efficient and financially
self sufficient

Installing CUPSS is the
first step in
implementing asset
management for a
utility

CUPSS User’s Guide — Section 2
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Basic Computer Requirements

e 1 GHz Processor
— 2 GB Recommended

e Minimum 512 MB RAM
— 1 GB Recommended

e Minimum 1.5 GB Hard Drive Disk Free Space
— 2 GB Recommended

e At least 800x600 capable video card

CUPSS Software

computer by:
— Using the CUPSS CD
— Download from the CUPSS Website
(www.epa.gov/cupss)
e Launch the CUPSS
Installation Wizard

CUPSS User’s Guide — Section 2
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Have you installed CUPSS on your
personal computer?

A. Yes
B. No
C. I'm installing right now

Installation Wizard

Introduction

ction InstallArmnahere will guide you through the installation of CUP3S8.
oritut Falder
Choose Install Folder
Pre-Installziion Summary
Installing Click the ™ext' button to proceed to the next screen. Fyou want to
change something on a previous screen, click the Previous' button.

Itis strongly recommended that you quit all programs hefore
continuing with this installation.

Install Cormplete

You ray cancel this installation at any time by clicking the 'Cancel’
button

CUPSS User’s Guide — Section 2
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Installation Wizard

a Y CUPSS - Check Up Program for Small Systems

—_ Choose Shortcut Folder

?" Introduction Where would you like to create product icons?

Shorteut Folder (®) In a new Pragram Graup: ‘CUPSS
tall Fald:

fion Surmmany

O In an existing Program Group: A
() In the Start Menu
() On the Desktop

() In the Quick Launch Bar

() Other: ‘

(7 Don't create icons

[] Create Icons For All Users

Cancel Frevious

CUPSS User’s Guide — Section 2

Installation Wizard

e
i .. Y2 CUPSS - Check Up Program for Small Systems

— Choose Install Folder

€ Introduction
o Shortcut Folder

Please choose a destination folder for this installation

se Install Folder

[ Restore Default Folder H Choose...

CUPSS User’s Guide — Section 2
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Installation Wizard

a 42 CUPSS - Check Up Program for Small Systems \ = §|

— Pre-Installation Summary

7 Introduction Please Review the Following Before C

' Choose Shorteut Folder
se Install Folder Product Name:
stallation Summary CUPSS

talling... Install Folder:

CAProgram Files\CUPSS

Disk Space Information (for Installation Target):
Required: 135,890,082 bytes
Available: 4,531,175 424 bytes

Cancel Frevious Install

CUPSS User’s Guide — Section 2

Installation Wizard

ﬁ 42 CUPSS - Check Up Program for Small Systems Z|

— Install Complete

Introduction tnngratu\at\nnsl CUPSS has been successfully installed ta:
Choose Shortcut Folder
C:\Program Files\CLUPSS
Choose Install Folder

Pre-Installation Summary Press "Done” to quit the installer,

Installing.

CUPSS User’s Guide — Section 2




CUPSS Example

Installation
Exercise

CUPSS Example

Q&A on Installation
Exercise

19



Benefits to My Utility

CUPSS can help you save time by setting up
default tasks and helping you establish an
operation and maintenance plan.

Why Set Up CUPSS?

Customize utility
information

Add personal user
information

Include basic O&M
tasks

Add other users and"W.
team members "/{l ()@ pv ;/
J

RS

CUPSS User’s Guide — Section 3
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Setting up CUPSS is the
first step toward generating
a customized asset
management plan. This set
up process allows a utility to
identify key tasks and team
members to keep the utility
on track.

Welcome Screen

4

= M Check Up Program for Small Systems (CUPSS)

Check Up Program for Small Systems (CUPSS) ]

Welcome to CUPSS

% Brought to you by USEPA

Welcome! CUPSS is meant to make asset management easy for you. To make
it even easier to use CUPSS, information from a small community with both
drinking water and wastewater assets has been provided as an example. You
may view the example or proceed directly to Your CUPSS.

Enter Example CUPS5 Enter Your CUPSS

CUPSS User’s Guide — Section 3
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CUPSS Start Up

CuF¥S Check Up Program for Small Systems

Wik CUPSS Users.

Welcome to CLIPSS!
CUPSS is meant to make asset management easy for you. Now lets get started.

CUPSS User’s Guide — Section 3

Get Started Using CUPSS

/ There are five steps in the Getting Started

Qmodule:

0 N

T T T T T T

Enter utility information

Enter user information

Schedule operations and maintenance
tasks

Enter information about your project
team

Review and save data

CUPSS User’s Guide — Section 3
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Utility Information

If you have multiple projects that you
would like to enter into CUPSS, enter the
utility name and then the project name.
Ex. Beauty View Acres - DW

Program for Small Systems

Getting Started: Utdity Inlsemation [o—

e T G— S — p—
& =——n

@

The frst stre

() Tndicates required fabds

* iy Name | @
*Salect Typs of Faclity [~ Drinking Water (~ Wastewater

T

|

CUPSS User’s Guide — Section 3

Utility Information

ouF¥  Check Up Program for Small Systems

Gerlling Started: Uldiy Information

l} @—‘:—ﬂl‘—m—l—n—

The Frst Rt et your bask .

() Indbcates reuned Fabds [T x|

sty e [F7 v ﬂ Adchess b required. o

City b e,
*Babest Type of Facilty £ Dvic

o [T ) heber [4721725 ]
* Etimated N of Casmection [ fmgl) [0 @

CUPSS User’s Guide — Section 3




User Information

vF8  Check Up Program for Small Systems

[T

[ S N ——

The sacend Sep in se8ting up CLUPES ks For you to Fil sut your nfe d sccourt for
Enter your then selact L )

CUPSS User’s Guide — Section 3

Operations and Maintenance

4 different schedules for O&M Tasks

Daily
Weekly
Monthly
Annually

CUPSS User’s Guide — Section 3
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O&M — Daily Tasks

Check Up Program for Small Systems

M_@_M—hd—
lhe:hidsupnmwwcwsﬁiﬂo-youlnémbmmmm mantenance tasks recommended by US EPA. You can select or deselect sl

ket and change the frequency of the tasks.
Select All Tacks |

Deselect All Tasks:
Scheduled Day for Maintenance:
he following routine maintenance tasks are set to occur daily

[¥ Chack water meter raadings snd record  Change lasks recurrence frequency lo: |Select Frequency =
Max pesdicone Weekly recurrence every Week(s)on [SelectDay )
Monthly recurrence on [Select Week =] |Seleck Day =] every month

Annual recurrence the [Seiect Week  w| [SeectDay  v] of [Sectionth v

7 Check chemical selution tanks and Change tasks recurrence frequency tos ]mmmncv;l
record amounts used.
Weekly racurronce every wWeekis)on [ScectDay =)
Monthly recurrence sn [Soect ek v] [seectDay v every month

Anovalrecurrencathe. [seiect week  ¥| [SekectDay ¥ of [Selectinnth  ¥]

[¥ Chack and record water lavels in Change tasks recarrence frequency to: [Selsct Frequency »
starage tanks.
e Weekly recurrence every Week(s)on [SelectDay )

CUPSS User’s Guide — Section 3

The third step UP3Sis

for basic. i i US EPA, Vou can select or deselect all
tems and change the frequency of the tasks. @

SelectAll Lasks. | DeselectAll Tasks

P T—
he following routine maintenance tasks are set to occur weekly
[ Inspect chleri i e Change th y recurrence every [Monds; %] or
aquipment.
Chamye i 4 racarpanc o pmncy o | [oetFroerey Bl
Menthly recurrence on [Selact Wesk  w] |Select Day ~| every month

Annual recurrenca the [Select Week x| [Selectay =] st [select porth =]

¥ Clean pump house and grounds. Make Change the default day for weekly recurrence every [Monday ~| or
sure fire bydrants are accessible.
Change this task's recurrence frequency to:  [Select Frequency =]
Monthly recurrence on [elect Wesk =] [SelectDay =] everymenth

Annual recurrence the [Scloct ek v| [SelctDay =] of [sebatenth <)

¥ Record pumping rate for each well or Change the defaull day for weekly recurrence every Ilﬂg"dw x| er

CUPSS User’s Guide — Section 3




O&M — Monthly Tasks

Check Up Program for Small Systems

The third step in setting up CLPSS is for you to review basic prevent . of deselect all
Items and change the frequency of the tasks,

Select All Tasles | Desolect All Tasles
T preTT—
he following routine maintenance tasks are set to occur monthly
¥ Read lectic meler fpump house and Change the [ =] weeke o f e
rec
Change this task's recurrence frequency \os  [Select Frequency
o - T ey

Annualrecarrence the [select ek | [SelectDay x| oF [Sekect Month

¥ Take appropriate monthly water quality  Change the [ ] waake of
samples.
Change this task's recurvence frequency toi  [Select Frequency
Vieekly recurrence every Week(s)on [SelectDay v

Annual recarrence the [Sclect yieek v [SelectDay =] oF [Seiect Month

¥ Check and record static and pumping Change the - | week
levels of sach well, %

CUPSS User’s Guide — Section 3

O&M — Annual Tasks

Check Up Program for Small Systems

The third step in setting up CUPSS Is for . You can sekect or deselect all
iems and change the frequency of the tasks. g

Select All Tasks | Deselect All Tasks
checuled Day fo Malnenance
he following routine maintenance tasks are set to occur annually

vings,  Changs the defuul snnsal vecurrence the [Pt w|iorday %] of [suary =] o

7 o chemical feed pumps (0
chack valves, and diaphragms).
Change this [ quency )

Weekly recurrence every Week(s) on |Saiact Day -
n [Select Wesk x| [SelectDay x| every month
F7 adpect st Ehar Welfist w|Morday %] of [lwary 7] or
Change this Lask's recurrence frequency to:  [Select Frequency =)
Weekly recurrence every Week(s)on [ScectDay ¥
Monthly recurrence on |Select sk ¥ | |Select Day | every month
- :n':m...iml..n.mnm- Change the dofault annual recurrance the [Frst <|onday  v] of [anuary =] o

aoverhaul
Change this Lask's recurrence frequency to: [Selert Freguency

CUPSS User’s Guide — Section 3




Assemble Your Team

Benefits to My Water system operators
Utility Engineers
Local and elected officials
CUPSS can help Accounting staff
you save your team Information technology staff
member contacts in Treasurer
one easy to find Other infrastructure managers and staff
place. These team from other utilities
members will later Representatives from environmental groups
help you prepare Representatives from neighboring water
and implement your districts
Asset Management Members of the community

Plan. And anyone else you work with in your day-
to-day operations.

CUPSS User’s Guide — Section 9

Add Team Members

% Check Up Program for Small Systems

Gcltiny Sarted : Avscmbls four Toam (Optinal)

The Fourth and final step in setting up QPSS for your iy your tmam. Ths b5 am optional p
indicalie anmy conbact CLPSS such an Rown stolf, your by shall or other shakebokdors imevboed in
(1]

then vt of yoam ikt raansgeeiod . Thmy ey or fy o0t b ctuusl CURSS ers.
(7] Tniicatr requined feids

N
Organiration
Email

L] Swrm 3 ey
Hrest Addrens
Eily, Slale, Zip
Phene, Fax
[—
[ —
Cenfirm Parrmend

CUPSS User’s Guide — Section 3




View Team Members

Team members

Sylvio Smith / Operator My Utility sylvio.smith@myutiity.c... 123 Water Way Truman... OperatorFacility Staff
Amanda Acton /Planner  Town Coundil amanda.acton@thurgto... 44 Main Street Trumans...  Local Official

Resize the column widths to view additional
information in the row. Hold the cursor over
the line between two columns until it
changes to look like this:

CUPSS User’s Guide — Section 3

Edit and Delete Team Members

Edit Records

Organization
d

| i He: or
Dan Daugherty | Missouri Departmen. . Missouri@drnr. |z Edit Row ... Shate Conkact Vas
Dennis Siders | Reg... Midwest Assistance... midwest@mar . Technical Assistanc... Ves
John Hoagland | &d... Missouri Rural Wat...  ruralwater@m .. Technical Assistanc... Ves

Dunle P PawaterDel P& Canta o

Delete Records

CUPSS User’s Guide — Section 3

28



Set Up Review

CUPSS User’s Guide — Section 3

CUPSS Example

& Setting Up CUPSS
Exercise

29



CUPSS Example

Q&A on Setting Up
CUPSS Exercise

Benefits to My Utility

CUPSS provides a secure interface and allows you
to set-up multiple users to work on a utility.

30



V=

CUPSS is Broughl ba you by the US Envirsnmental Prolection Agency

CUPSS User’s Guide — Section 4

Password Information

[P\ CupssPasswords_04-16-Z008.Ext - 101 x|

File Edit Format Wiew Help
| USERMAME /PASSWORD =]

HHOWARD /BEAUTYL
EDUNLEVY JEEAUTYL
SwyaTT /hEAUTYL
DDAUGHERTY /BEAUTYL
JHOAGLAND /BEAUTYL
DSIDERS/BEAUTYL
SEOWMANBEALITYL

AMCDONALD  BEAUTYL

K

31



Select Utility

Check Up Program for Small Systems

Add Anethes (il

Benefits to My Utility

CUPSS lets you add as many utilities as you like. If
you manage a drinking and wastewater utility you can
create a single My CUPSS Asset Management Plan

for both utilities.

CUPSS User’s Guide — Section 4

CUPSS Homepage

Benefits to My Utility

CUPSS reminders help you track and monitor tasks and high
risk assets needing close monitoring in one easy to use tool,
saving you time. So be sure to keep your CUPSS up-to-date!

Check Up Program for Small Systems

- My
T Home

=
L8 My
# Finances

Satup | Switch Utility | Croata User | Help | Training | Exit

View

What would you like to do today?

ﬂ I Task Notification
Do Seme Training.

Task Name

Check and record chiorne 1

Check and record wates fev.
Check instrumentation for p.
Check water meter reading .
Complete a daily security ch
Inspect heater operation d

Inspect well pumps, makors.
Tnvestigate customes correl
Check and record chiorne £,

Check and record waer fev.
Check instrumentation for p..

Right Click on Item to Edit

Tack Due Date
4{15/2008
4/15/2008

4{14/2008

Brint My Check Up Ry
W It

[ sun | Mon | Tue | wed | Tha | Fu
x|

TODAY'S TASK
TODAY'S TASK
TODAY'S TASK
TODAY'S TASK

PAST DUE TASK
PAST DUE TASK
PAST DUE TASK

| l | Numaber of High Risk Assets

CUPSS User’s Guide — Section 4
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Navigate Through CUPSS

Navigation Area

— Includes the
administration
menu and the
CUPSS module

buttons

Activity Windows
— Where you will

view, edit and

manipulate data

CUPSS User’s Guide — Section 4

Navigation Area

Administration Menu

P8  Check Up Prog ram for Small Systems Set-up | Switch Utility | Create User | Help | Exit

T8y
CUPSS Plan

CUPSS User’s Guide — Section 4
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Activity Windows

My Calendar Window

What would you like bo do today?
S | Mon | Tue | wed | Thu | P | se

émuam Task or Work Drder
A

| Bassindar - Toduy's Vatkis

[ Tashs Currenthy Past Due

| Aoty Naading Update
[Mumber of High Risk Assels

My Messages and Alerts' Window

CUPSS User’s Guide — Section 4

Status Tables

Tasks Currently Past Due

FR) 8 pust e Tasks )

Assets Needing Update Number of High Risk Assets

. Assets Needing Update PR o gy misk Assets

Fragh Chek an Fheen b View Fright Chek an Bheen b View

3]
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CUPSS Example

@
Login and Navigation
Exercise

CUPSS Example

‘

i
Q&A on Login and
Navigation Exercise

35



Benefits to My Utility

CUPSS provides step by step instructions on
how to use every aspect of the application.

Help

In the Help module, we
will be discussing:

e How to view the contents
within the electronic
CUPSS User’s Guide

e How to search the CUPSS
User’'s Guide

CUPSS User’s Guide — Section 4
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CUPSS Help Module

eck Up Program for Small Systems (CUPSS)

Check Up Program for Small Systems

[E 2 about cUPSS
& 3 Gefting Started
& 4 Lagin and Navigation
- 5 My Inventory
- 6 My D&M
- 7 My Finances
- 8 My Check Up
-6 3 My CUPSS Plan
10 CUFSS Help Module

Apendix B: iorksheets
[B Appendix C: My Finances

-6 Appendix A: Installation Instructions

[E) Appendix D: Wy Inventary Calculations

L

;‘;"\ My A, My

y
Finances B/ checkup

< &g

Set-up | Switch Utility | Create User Lislp | Training | Exit

1 Introduction

EPA tas developed the Check Up Program for Smafl
Systems (CUPSE), a user-friendly, utilties driven
desktop application that promotes the integration of

Y asset management activities into utility
practices. CUPSR leads users through a series of
modules to collect information on the utility”s assets,
operation and maintenance activities and financial
status to produce a prioritized asset inventory and
management plan as well as financial reports.

This User's Guide contains all essential information
for the user to malce full use of CUPES. This
marual inchudes a description of the system
functions and capabdlities and step-by-step
instrctions for using the system.  Additionally it
contains information to help you install CUPSS onto
your computer and several workesheets that may help
you get CUPSS personalized for your computer,

CUPSS User’s Guide — Section 4

Browse Help

Help Topic Window
T

B<¢iglBE

3 2 About CUPSS

o 3 Getting Started

o6 ¢ Login and Navigation
o6 5 My Inventory

o536 My O&M

o6 7 My Finances

o6 8 My Check Up

-G 0 My CUPSS Plan

([2) 10 CUPSS Help Module
>‘®N3FJEHUIX A Installation Instructions
t[2) Appendix B: Workshests
() Appendix C: My Finances

Gl

1 Introduction

EPA has developed the Check Up Program for Small
Systems (CUPSS), a user-friendly, wtilitiss driven
desktop application that promotes the integration of
assel management activities into wiility

practices. CUPSS leads wsers through a series of
modules to collect information on the utility” s assets,
operation and maintenance activities and financial status
to produce a prioritized asset inventory and management
plan as well as financial reports

This User's Guide containg all essential information for
the user to make full use of CUPSS. This manual
includes a description of the system functions and
capabilities and step-hy-step instructions for using the
systemn. Additionally it contains information to help you
install CUPSS onto your corputer and several
worksheets that may help you get CUPSS personatized
for your computer.

CUPSS User’s Guide — Section 4
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Search Help

Type the worrds for which you wan in search

¥ Gase-sansitivn

Barch for

* 201 of s wonds:

Ay of k5 wirds

© This foolean aepression

Fiesults: Sninct aopic and click Opon
Ririk | Tegpic Tite

10 CUPES Help Module
T My Finances

¥ Intreguction

4 Log and Navigation
AWy CUPES Plan

3 Gaming Etartad

Wy Invirisey

¢o000 e

UPSS User’s Guide — Section 4

Search Results

Your Search Results can
be displayed in the main
window (as shown here)
or in a separate window

10CUPSS Help Module

Th vonteatn o bt et il s B o & s, abened o o wels CUPSE The CU0S5

e A= e s rght coraer o e apple sen wendew ek e "Hlly” ks o oo e Halp e i (Fits

10.1 Navigating Help

P s i B Chcc Up Pregrms o Sl

CUPSS User’s Guide — Section 4
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CUPSS Example

Help Exercise

Poll Question

In what chapters is the phrase ‘add
new user’ located?

A. Getting Started

B. Login and Navigation
C. My Finances

D. All of the above

39
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CUPSS Example

Q&A on Help
Exercise

MY INVENTORY

Benefits to My Utility

CUPSS can be used to create an inventory of
a utility’s assets, identify critical assets for
capital improvement planning and create a
schematic to present an overview to town
officials.

40



fourse Asset Management Core Questions
g

- SS-Modules
L —
Curtent State ’ My Inventory

of Assets My O&M

My CUPSS Plan

5 Long-term Level
Funding Plan of Service
Asset
My Finances Management My CUPSS Plan
My Financial Check Up
My CUPSS Plan

4  Minimum Life Critical
Cycle Cost Assets

My Finances

My O&M My Asset Check Up
My Financial Check Up My CUPSS Plan

My CUPSS Plan

My Inventory

; In the My Inventory module,
&  we will be discussing:

e How to track your assets through
an inventory list and an interactive
schematic tool

e How to plan your capital
improvement projects

<]
Gui

er's
Lb\

de ~“tion



Why Manage Your Inventory?
&

N

@ . Identify what assets you
own and their purpose

Map out what you have
and what other assets
are associated with

them i
Determine when yoM

assets will need to be ¢
replaced

CUPSS User’s Guide — Section 5

=

fomesy
%) Think about the Asset Management Plan

R
il

Q Tracking your assets will
help you determine which
assets are critical to the

utility. Your asset

management plan can keep
a record of all assets and
the consequence of their

failure.
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o Program lur Small Systems (CUPSS)

Check Up Program for Small Systems

My Inventory

Check Up Program for Small Systems

Mility | Croate User | Hulg | Trai

Remindur - Today's Tazks B
Taaks Curreally Paol Dus 236
Areatr Update u

o | —|

CUPSS User’s Guide — Section 5

The My Inventory ssction sllws you to creste/sde 8 schematic, craste/edr an assst @)
Fwentory lst, view asset information and search your data,
Create or Edit My Schematic. Yiew My Inventory List

Create or Edit My Inventory List Yiew My Capital

Water Production ...
Tanh
Distribution

CUPSS User’s Guide — Section 5
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Create or Edit My Schematic

¥ | Beauty Yiew Acres Subdivision - DY Asset Inventory

The My Irventary section allows you to createfedic a schematic, createfedit an asset @)
inwentory list, view asset information and search yaour data,
Create or Edit My Schematic Yiew My Inventory List Search

Create or Edit My Inventory List Yiew My Capital Improvement Projects

Benefits.te- My Utility
‘CUPSS includes a
schematic of the utility in
the My CUPSS Asset
Inventory Report and My
CUPSS Asset
Management Plan. The
schematic can be used
to provide town officials
an overview of the utility.

CUPSS User’s Guide — Section 5

Create or Edit My Schematic

Schematic Editing Buttons

Be. iy Veew Acres Subdirrien - 0w

CEERECLER

Identify Asset Asset Category Images

CUPSS User’s Guide — Section 5




The My Irventary section allows you to createfedic a schematic, createfedit an asset @)
inwentory list, view asset information and search yaour data,
Create or Edit My Schematic Yiew My Inventory List Search

reate or Edit My Inventory List Yiew My Capital Improvement Projects

Benefits to My Utility

CUPSS includes your asset information
in the My CUPSS Asset Management

Plan to help you discuss the critical
assets and develop capital
improvement plan.

CUPSS User’s Guide — Section 5

Asset Inventory

Basic
Information

Status and e ||
e ey |

Condition ; o (s |

Cost and
Maintenance e e ey e L B

PR ——]
P o
[ ——— R T ————y

Manufacturer
and Supplier

CUPSS User’s Guide — Section 5
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Print Blank Worksheet
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Blank Drinking Water Worksheet

O Souwee O Pumgeng Facaty O Treatment 0 Storage O Distrbution O Other

0 'Welis and Springs Q Valves Q Galleries and Tunnels

O intake Structures O Comparter Equipment! | O Treatment Equipment | O Meters

2 Pumging Equipment Software O Rarw Water Reservoins

O Transformers/ D Generstors
Switchgears! 0 Liquic Waste Handiing

& Disposal
anks Q Selid Waste Handling &
2 Concrete & Metal Dispasal
Sterage Tanks 2 Other
2 Transmession Mains and
0 Distributon Pipes

0 Active D Not in Lise = Abandored 2 Not in Use - Back Up 3 Future Investment
Can tis Assel be Repained? Dves No
Can this Asset be Rehabiltated? O Yes O No.

‘DExcelent O Good O Faw (Average) O Poor O Vary Poor
g 16 Marufachrsrmesammendations?

O Insignificant = CoF of 2 0 Minor - Cof of 4 O Moderate - CoF of &
0 Major — Cof of 8 0 Catastrophic — CoF of 10

D 0% Bachuap O 50% Backup D 100% Backup O J00% Secondary Backup
I ,.

Cost

[ Orig




Blank Wastewater Worksheet

Inventory List (Wastewater)

O Cobection 0 Other

0 Lab/Monitoring 0 Galleries and Tunneis

2 Meters

2 Generators

0 Liquid Waste Handiing
& Disposal

) Sokd Waste Handing &
Disposal

O Treatment Equipment O Ceher

0 Active Mot in Lise - Abandoned 0 Not it Use - Back Up L) Future Investment
[ Can this Asset be Repaired? dves ELD)
Can this Asset be Remabiitaved? O Ves. FL)

| D Excellent 0 Good O Fair (Average) 0 Poor ) Very Poor
Is e asset manrtaned according to manutacturer's recommendations ? U Yes
 Insigriicant - CoF of 2 L Mince — CoF of 4 1) Moderate — CoF of 6
2 Major = CoF of 8 D) Catastrop = CoF of 10

Beauty Yiew Acres Sub n - DW Asset Inventory

The My Inventory section allows you to createfedit a schemalic, creatsfedit an asset &G

pventory list, view asset information and search your data,
Create oreu hematic Yiew My Inventory List Search
Create or Edit My Inventory List iew My Capital Improvement Projects

Benefits-to My Utility

-} CUPSS provides you with
recommendations on repair, rehab
and replace decisions using the
condition, EUL, redundancy and CoF.
These decisions are used in
developing your capital improvement
plan section of the My CUPSS Asset
Management Plan.

s

i
}
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f

Asset Inventory List

AusatTypn taaditinn | Pplucemant fiats

FIRERRYIIIG

CUPSS User’s Guide — Section 5

%) View My Capital Improvement Projects

Beauty Yiew Acres Sub DW Asset Inventory

The My Inventory section allows you to createfedit a schemalic, creatsfedit an asset &G
inventory list, view asset information and search your data,
ebawarEdit My Schematic Yiew My Inventory List Search
Create or Edit My Inventory List ¥iew My Capital Improvement Projects

Benefits to-My Utility

-CUPSS calculates financial reserve required
for assets needing to be replaced. This will help
you complete the Capital Improvement Plan
section of the My CUPSS Asset Management

and provide you with the necessary information
in discussing your financial need with your
community early to plan for these
improvements.

e

I

CUPSS User’s Guide — Section 5




Capital Improvement Projects

TR t chanoe ty AR e
year for the T ph , ik the butron to to be drected to the “Craste or Ldk My
Imvenkory List” section to enter your asset information. When entering asset information in this section, select Future Investment” under the “Asset Status"
dropcown For the assat o he added tn wer Capital Tmprovement Projects.

| Recomm. Action | Recomas. Date
Pror Catastrophic
Fupin Figds P (fomwage)  Calmbrighic
Purgirg B Geod
Eudidar Gl M
Far (fverage)
30d

Distribution Figes [or (Average)

Lah [ Mondoein, - Furelient

Disinfection Eu . Foir (Averagn)

Distribuition Figess  Foir (Average)

Laresd Favaliand Tt

W]
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Search

Beauty ¥iew Acres Subdivision - DW Asset Inventory

The My Inventory section allows you to createfedit a schematic, createfedit an asset &g

inwentory I15t, VIEW SSEECTer bl _
Create or Edit My Schematic View My Inventory List Psearch
Create or Edit My Inventory List ¥iew My Capital Improvement Projects

Benefits to My Utility

nallSysinm im0 CUPSS allows you to export and
: work with your data. This way you
can customize and work with all of

the utility data in one location
saving you time. In addition, you
can use common tools like MS
Excel to do additional analysis.

e

I

CUPSS User’s Guide — Section 5
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Search and Report

This scrmen alws you bo query your data for or & Worl Crder Report. The 7 et to “Select
Report Type® Juplays the type of formation inchaded in sach report.

select Utty: [Bessty vew aces Subdmmon - Dw =| Select Report Type! @ [Asset Serace Repon *

Filter By:

- [
Computer Epupment § Softwsen

Canerete & Metal Storage Tanks

Disifectior Enupment =|

pumne
Water Producsion Meter

Fobert Dunlevy

ke Hosasrd. 3 Task Haber ‘

|

Task Cate Range |

CUPSS User’s Guide — Section 5

Search Results

]

your ssarch, A W rmcnssary,
chok Mot b sae th acdtionsl sets of 300 necords. Chck Trink Fospert” tn view the sckitionsl nformation assaciated with the Lasks andor sesets.

eat Service Rapert

i

JEEREEIENY
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Asset Inventory

Asset Risk
Matrix

/

Inventoried
Asset List

Benefits to My Utility

CUPSS provides you with critical assets in the My CUPSS Asset
Management Plan based on the risk factors. So be sure to complete the
asset inventory forms condition and cost section so you can get a
complete picture of the health of a utility’s asset to plan for the future.

CUPSS User’s Guide — Section 5

CUPSS Example

My Inventory
Exercise

r
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Poll Question

Will you use the schematic tool to
create a map for a utility?

A. Yes

B. No
C. Not sure

CUPSS Example

Q&A on My
Inventory Exercise
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My Level of Service Goals

Asset Management Core Questions
CUPSS Modules

1 Current State [IROALELEL

of Assets My O&M
My CUPSS Plan

Long-term
Funding Plan
Asset
My Finances Management
My Financial Check Up

My CUPSS Plan

4  Minimum Life Critical
Cycle Cost Assets

My Finances My Inventory

My O&M My Asset Check Up
My Financial Check Up My CUPSS Plan

My CUPSS Plan

53



(corn :
Use Workbook to Identify LOS Goals
‘s =y

p
2~ Think of a goal or an area that you
@ \would like to improve

— Use the Getting Started with CUPSS
Workbook to write down these goals

Here is an example: You have an issue area of “leak or break response time” Your
current response time is 24 hours.

Specific Goal: Reduce the leak or break response time by 50%

Goal Date: One year

First Step: Convene a meeting of all utility staff to discuss why the response time
is currently 24 hours

Why ldentify LOS Goals?

- = Foundation of your
@  asset management
plan

Meeting or exceeding
customer
expectations helps
you improve your
ability to recover the
full cost of doing
business

CUPSS User’s Guide — Section 9
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—
%J Think about the Asset Management Plan

[

Tracking your level of service
goals will help you determine
your short- and long-term
goals which will enable you
establish best practices.
Listing these LOS goals in
your asset management plan
will allow you to prioritize and
optimize everyday activities.

MY ASSET CHECK UP
REPORT

Benefits to My Utility

CUPSS reports can be used to present your
financial information entered in CUPSS in an
organized fashion to your community decision
makers and stakeholders.




o

Asset Management Core Questions
CUPSS Modules

1 Current State [IROARELEL

of Assets My O&M
My CUPSS Plan

5 Long-term Level
Funding Plan of Service
Asset
My Finances Management My CUPSS Plan
My Financial Check Up

My CUPSS Plan

4  Minimum Life Critical
Cycle Cost Assets

My Finances

My O&M My Asset Check Up
My Financial Check Up My CUPSS Plan

My CUPSS Plan

My Asset Check Up Report

In the My Asset Check Up Report
module, we will be discussing:

* How you prioritize and
identify high risk assets

e What role critical assets
play in your decision making

CUPSS User’s Guide — Section 8
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(corn
%J Think about the Asset Management Plan

[

Tracking your high risk assets
will help you identify and
prioritize these critical assets.
This information will help you
improve O&M practices and
enhance your long-term
planning efforts.

ra
-
—r—

e Understand the risk of a
critical asset failing

e Prioritize maintenance work
based on an asset’s
consequence of failure

e Identify redundancy, or lack
thereof, within the utility

CUPSS User’s Guide — Section 8




Up Program lur Small Systems (CUPSS)

Check Up Program for Small Systems

Welcome Back View Avres Subdivision - DW

Whal would you like Lu du tuday?

mm&m

ig Create or Updake My Schematic Search Asset and Manbenance.

Remindur - Today's Tazks B
Taaks Curreally Paol Dus 236

CUPSS User’s Guide — Section 8

My Check Up

Check Up Program for Small Systems Set-up | Switch Usility | Greate User | Help | Training | Exit

CLPSS can ganerae two "Check Up’ Reparts to help you anahyze the data entered into CLPSS, These reparts can heip you
orenuricate with local decision makers and are the first step to developing an asset management plsn

My Asset Check Up Report My Financial Check Up Report
View and customize your priortized lst of assets. View and customize budget predictions of up ko 10 years in the future

CUPSS User’s Guide — Section 8
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Asset Check Up Report

Beauty Yiew Acres Subdivision - DW Asset Inventory Report

Select from the criteria below ko customize your Asset Check Up Report and cick "Print Report”,

Select Utility

Include in the Report All Assets bl

Select Asset Status to Include Active
Hot in Use - Abandaned
Hat in Use - Back Up
Fubure Investment

Print Report

CUPSS User’s Guide — Section 8

CUPSS Example

& My Asset Check Up
Report Exercise

59
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CUPSS Example

Q&A on My Asset
Check Up Report
Exercise

Today’s Agenda

= Preparing to Use CUPSS

» Session 1
— Installation
— Setting Up CUPSS
— Login & Navigation
— Help Module
— My Inventory
— My Asset Check Up Report

e Session 1 Your CUPSS
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Your CUPSS

1) My Inventory page
Inventory List

1.1) Add two additional assets to the inventory list for
the example Drinking Water utility

1.2) Change one daily task to a weekly task

Schematic

1.3) Delete one asset in the schematic

1.4) Add two new assets in the schematic

1. Link these two assets with the drawing tool

2) Help page

2.1) Search for term ‘inventory’
3) My Asset Report page

3.1) Print a report showing your all assets in the

Wastewater example utility

Agenda for Session 2

Session 1 Summary
Session 1 Your CUPSS
Session 1 Quiz
Sneak Peak! Session 2
— My O&M
e Search/Print
— My Finances

— My Financial Check Up
Report

Session 2 Your CUPSS
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Join Us for Session 2

Learn about entering your O&M tasks
and finances in Session 2!

Thursday June 12, 2008
1-3pm EST
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