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Site: PRW Year: 2007

Vi si on St at enent

Prince WIliam Forest Park is a forner Recreation Denonstration Area (RDA) containing
15, 000 acres of Piednont Forest, and five Cvilian Conservation Corps (CCC) built cabin
canps that are still in use today. The park is only 30 mles from Wshington D.C. and
acts as a gateway national park experience for urban and suburban dwellers from
Maryland, D.C. and Virginia. Al types of canping, hiking, biking, wildlife view ng
and outdoor recreation are avail abl e.

The vision for the park is to build on its history, and by changing its nane, to

per manently commenorate the CCC as a part of the National Park System The suggested
nane woul d be CCC National Recreation Area, which has been endorsed by the ngjor

nati onal CCC al umi groups.

Centennial projects related to this vision would include inproving the way visitors
enter the park to allow access and viewi ng of a typical cabin canp as identified in the
2006 business plan. We would also provide a parking lot and multi-use trail access on
the northern side of the park along Route 234, where nost of the popul ati on growth has
occurred in recent years. Oher projects would repair and rehabilitate the five cabin
canps, and renmove all graffiti fromthe cabins by 2016, and to create a uni que
conference room and theater that could be rented by the public. Educational prograns
woul d be enhanced, with nore enphasis on students fromPrince WIliam County and the
Bri dgi ng the Watershed program for high school students.

Par k/ Superi ntendent/ Program Manager
Bob Hi cknman




Site:

PRW STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire

Site:

O her Park/ Program performance goal (s)

The provision of a safe and inspiring environnent for visitors, volunteers,
and enployees is a top priority for the managenent teamat Prince WIIliam
Forest Park (PRW).

During FYO8, PRW will receive funding to enploy up to three tenporary

mai nt enance staff. The primary responsibilities of these positions will be
to assist existing journeyman | evel skilled trades, such as carpentry,

pl unbi ng, and painting, performing required, preventative, and rehabilitative
mai nt enance on park assets. These enpl oyees will al so suppl enent the skilled
trades in performing nore routine and | ess conpl ex assignnents so that the
skilled trades can continue on higher priority work

We propose the creation of an historic preservation skills teamthat woul d
address all asset/infrastructure deficiencies for park facilities, especially
in the four historic cabin canps. The historic canps were built by the CCC
in the 1930's many are experiencing signs of aging and require nore intensive
and extensive rehabilitation work to maintain themfor public use and

hi storical integrity. Such a teammay be able to performa concentrated
approach to perform ng maintenance on facilities and assets

[:} The work described currently is supported by OFS and/ or PMS

PRW STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
conmunities to preserve their history through prograns |ike Preserve Aneri ca.

Part of our vision is to inprove the condition of the 158 historic cabin canp
structures. One objective is torid the cabin interiors of graffiti, which
will further deter future such acts. The preferred product and nethod is
environnental |y safe and does not harmthe historic fabric of the cabins.
This commercial product is known as “Sponge Jet ™. Snmll particles of
sponge |ike material are projected with high pressure air to create a sand

bl asting effect with Iess than ninimal effect to the historic wood fabric.
The particles can be recycled for several uses before requiring disposal
Renoval of graffiti will also provide a nore positive visitor experience

Anot her part of the vision would be to create a “preservation work crew

This crew woul d focus on rehabilitating these seventy-five year old, 158

hi storic structures that are still actively used by thousands of visitors per
year and are beginning to show their age. The crew would require skills in
carpentry, masonry, plunbing, and electrical work with an enphasis on

hi storic preservation work.

| | The work described currently is supported by OFS and/ or PMS



Site: PRW STEWARDSHI P

Assure that no conmpelling chapter in the Anerican heritage experience renains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program perfornmance goal (s)

PRW is in need of additional ethnographic and historic resource studies to
accurately interpret historical events. For exanple, studies could include
research on individual historic fanilies, the resettlenment period of the

est abl i shnent of the park (as an RDA), the early urban cabin canp users.
Additional sites are eligible for listing on the National Register and woul d
need the required studies. Sonme have even proposed nom nating the entire
park for inclusion on the National Register. Cultural |andscape studies are
needed for the cabin canps to assist in nmmintenance and preservation efforts.
To further protect the park, additional funding is required to conplete |and
acquisition within the congressionally authorized boundary. Further
acquisitions will not only protect historic viewsheds and inpacts to cul tural
resources, but will also protect natural resources such as the Quantico Creek
wat er shed.

D The work described currently is supported by OFS and/ or PMS

Site: PRW STEWARDSHI P

Serve as the Preem nent resource |aboratory by applying excellence in science and
schol arship to understand and respond to environnmental changes.

O her Park/ Program performance goal (s)

To expand its know edge of diversified natural resources through scientific
research, one vision would be conduct a natural resource “bio-blitz”. The
blitz would consist of the involvenent of nunerous disciplinary experts and
vol unteers to performan short termintensive inventory of natural resources.
Information gathered fromthe blitz can aid in the confirmation of existing
species, identify previously unidentified species within the park, and note
speci es not present that were previously identified. Such an event will also
make known the resources of the park within the scientific, educational and
public arenas, furthering the objective to increase the recognition of the
park and its resources.
Simlar to the Artist-in-residence program we would envision creating a
“Scientist-in-Residence” programto bring scientific experts into the park to
assist with resource managenent and/or to conduct studies within their area
of expertise.

D The work described currently is supported by OFS and/ or PMS



Site: PRW ENVI RONVENT

Reduce environnmental inpacts of park operations.

O her Park/ Program performance goal (s)

Prince WIliam Forest Park will incorporate sound environmental and

sust ai nabl e practices into park operations. Park managenent will explore
nmeans to reduce environnental inpacts such as the use of photovoltaics,

al ternative energy sources, energy efficient design and construction, the use
of post-consumer products, recycling waste material, and educating the
visitor regarding their inmpact and inprint upon our resources.

D The work described currently is supported by OFS and/ or PMS

Site: PRW RECREATI ON

Encourage col | aboration anong and assi st park and recreation systens at every
| evel federal, regional, state, |local—+to help build an outdoor recreation network
accessible to all Anericans.

O her Park/ Program performance goal (s)

A new northern public access entrance into Prince WIIliam Forest Park is
needed from Virginia Route 234 (VA 234) in order to better serve the |ocal
and regional public, increase awareness of the Park, and inprove

under standing of Prince WIliam Forest Park as a unit of the National Park
Service. Currently, the only public access entrance is fromVirginia Route
619 (VA 619), which is inconvenient for Park visitors arriving from points
north and west of the Park, such as the newer comunities along the VA 234
corridor, and the heavily popul ated Manassas area. In contrast, an entrance
from VA 234 provides |ogical access for the visitors com ng fromthese areas.
Just over half of the visitors recently surveyed (52.2 percent) are either
noderately or very interested in access from VA 234 (Lawson, et. al., 2006).
An Envi ronmental Assessment and civic engagenment have al ready been conpl eted
towards this objective. The approved preferred alternative is a short
entrance road to a parking area where visitors then access the park on foot
or bicycle via a nulti-use trail.

The work described currently is supported by OFS and/ or PMS



Site:

PRW EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

PRW envisions the creation of additional curriculum based educati on prograns
al ong appropriate park themes. These may include the Cvilian Conservation
Corps, the pyrite mne industry, the African-Anerican story, the American
Revol ution as it relates to the Washi ngt on- Rochanbeau route, and natural
resource related curricula. Curriculunms would be based on the Virginia

St andards of Learning (SCOL's) achievenent goals so as to be relevant to
school prograns.

Part of the vision also includes devel opi ng overnight thematically based
experi ence canmps for youth such as a Leave No Trace® program a CCC canp, and
a “spy” canp based on the use of the park by the US. Arny Ofice of
Strategic Services (0SS) during WA I .

We woul d al so envi sion expandi ng our existing Bridging the Watershed (BTW
programinto nmore Prince WIIliam County Schools. BTWis a science resource
based hands-on interpretive programfor high school students. BTWis an

exi sting partnership within the NCR with the Alice Ferguson Foundati on.

The work described currently is supported by OFS and/ or PMS



