Agenda
IMST/OWEB Effectiveness Monitoring Workshop
April 18 & 19, 2006
LaSells Stewart Center, OSU Campus

Tuesday, April 18
8:30 Welcome — Nancy Molina, IMST (5 min)

8:35-8:50

8:50-9:15

9:15-9:40

9:40-10:05

10:05-10:30

10:30-10:55

10:55-11:20

11:20-11:45

11:45-1:00

1:00-1:25

1:25-1:50

1:50-2:05

2:05-2:15

2:15-3:00

Introduction — Why the conference and the importance of effectiveness
monitoring to the Oregon Plan — TBD

Setting the stage — defining effectiveness monitoring: Steve Leider, WA
Governor’s Salmon Recovery Office

History of OWEB restoration work and monitoring, where OWEB needs
to go from here—OWEB staff

Washington’s effectiveness monitoring programs —Jennifer O’Neal
(TetraTech)

BREAK (drinks & snacks)
Importance of scale, sampling design, and statistics — Don Stevens (OSU)

Lessons Learned from Northwest Forest Plan Monitoring — Jon Martin
(USFS)

Monitoring and evaluation of data in a west-side watershed council — Jon
Souder (Coos Watershed Association)

LUNCH (catered for invited participants and support people, facilitators,
note takers etc.- on your own for general public)

Monitoring and evaluation of data in an eastside watershed council-Brian
Wolcott (Walla Walla Watershed Council)

The Nature Conservancy Monitoring Program Lessons learned and tools —
Allison Aldous (The Nature Conservancy)

Public Comment (must sign up for time)

Explain workgroup sessions and expectations desired outcomes prior to
dividing up (Nancy Molina, IMST)

Workgroup session



3:00-3:20

3:20-5:00

5:00-5:30

5:00-6:00

6:00-6:25

6:25-6:50

6:50-7:15

BREAK (drinks & snacks)
Workgroup sessions
Steering committee/facilitators debriefing meeting

RECEPTION and POSTER SESSION including buffet style dinner/finger
foods

Evening Speaker: Todd Reeve (Bonneville Environmental Foundation)
Evening Speaker: Martin Liermann (NOAA Fisheries, Seattle)

Evening Speaker: Chris Jordan (NOAA Fisheries, Seattle) - Intensively
Monitored Watersheds

Wednesday, April 19

8:30-10:30
10:30-10:50

10:50-12:00

12:00-1:00

1:00-2:40

2:40-3:00

3:00-4:45

Workgroup sessions
BREAK (drinks & snacks) (Steering Committee meet with facilitators)

Workgroup sessions

LUNCH (catered for invited participants and support people, facilitators,
note takers etc.- on your own for general public)

Workgroup sessions
BREAK (drinks & snacks)

Summary Session in lecture hall

e 15 minutes per group for their summary one right after the other (60 minutes) and
then have a group discussion of what the workgroups found

e Have a panel discussion for 60 minutes: Where do we go from here? What is the
next step for setting up an effectiveness monitoring program?

4:45-5:00

Public Comment (must sign up for time)




