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Services Agencies



Overview
• Defining the Effort
• Identifying a Need

– Scanning the Problem
– Infusing Strategic Thinking 
– Engaging Across Disciplines

• Obtaining Funds
• Focusing and Advocating
• Building the Network
• Assessing/ Evaluating 

Results



Service Team for 
Children of Inmates

Justice & Security Strategies, Inc and team partners were funded by The Children’s Trust to plan the Service 
Partnership for Children of Inmates. The Children’s Trust is a dedicated source of revenue established by voter 
referendum to improve the lives of children and families in Miami-Dade County.

Planning Effort Funded by
The Children’s Trust of Miami-Dade

What We Are Doing



Mission/ Vision 

• Opportunities to be cared for 
and supported by 
responsible adults 

• Safe passage to adulthood

• Interrupt generation-to-
generation antisocial 
behaviors, delinquency, and 
incarceration.



Theory to Test: Our Equation

II= IPc+VAc+DBc+DNc+NSc
Intergeneration 
Incarceration

Incarcerated 
parent

Viewed Arrest

Disorganized 
Neighborhood

No Services

Damaged Bond

c= CHILD



Start-Up Goals

• Goal 1:
a) To systematically identify the 

children of inmates in need of 
support

b) To assess their needs, and 
c) To link them with appropriate, 

coordinated helping 
organizations and services.



Start-Up Goals

• Goal 2: To strengthen bonds between 
children and their caregivers, including 
the incarcerated parent(s)

• Goal 3: To mitigate childhood trauma 
caused by the arrest 

• Goal 4: Where appropriate, to increase 
the likelihood of successful reunification 
with incarcerated parents

• Goal 5: To raise community awareness 
and knowledge



Identifying the Need





The Starting 
Place

…
Miami-Dade to 

Palm Beach 
County 

Map
of 

“FA Incidents”



Under 20 
Defendants 

with 
Firearms…
who have 

been arrested 
for armed 
robbery





















Obtaining Funds





Obtaining Funds for Direct Services

• Searching for Opportunities
• Timing is Everything 

–or Scanning Works

• A Little Color on the Proposal Page Never Hurt



Obtaining 
Funds for 

Direct 
Services

• Know the 
audience
– Keep Examples

• Simple
• Straightforward
• To the Point



Obtaining Funds for Direct Services

• Demonstrate access to and 
understanding of the data

• Show how efforts will be 
focused

• Start the questions…



Advocacy: 
Focusing 

the 
Maps















Programs 
focused on 
addressing 
gang issues



Building the Network



Care 
Coordination 

Centers 
Geographic 
Distribution





Building the Network



Abriendo Puertas Partners



Assessing/ Evaluating Results



Proactive Steps

• Creating Performance Measures for Activities
• Establishing Baseline Measurement Tools
• Forming “Layer” Thought Patterns

– Framework for Feedback Evaluation
• Children served per block group
• Contacts made per zip code
• Cultural Diversity

– Capacity to Manage Multi-Disciplinary Concepts
– Integrated Analysis Techniques
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