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“Building a Village

One Map at a Time

Shellie Solomon
Justice & Security Strategies, Inc.
WWW.|SSINC.0rg

Service Team for Children of Inmates — Miami-Dade County
www.childrenofinmates.org







Overview

Defining the Effort

ldentifying a Need

— Scanning the Problem

— Infusing Strategic Thinking
— Engaging Across Disciplines
Obtaining Funds

Focusing and Advocating
Building the Network what's

Assessing/ Evaluating Ahead
Results




What We Are Doing

Serwce am for
Children of Inmates

Planning Effort Funded by
The Children’s Trust of Miami-Dade

Justice & Security Strategies, Inc and team partners were funded by The Children’s Trust to plan the Service
The Childr'en'sTr'usT Partnership for Children of Inmates. The Children’s Trust is a dedicated source of revenue established by voter
referendum to improve the lives of children and families in Miami-Dade County.



Mission/ Vision

e Opportunities to be cared for
and supported by
responsible adults

o Safe passage to adulthood

 Interrupt generation-to-
generation antisocial
behaviors, delinquency, and
Incarceration.




Theory to Test: Our Equation

II\: IPc+VAcC+DBc+DNC+NSc

Intergenerathon
Incarceration

Incarcerated
parent

Viewed Arrest
Damaged Bond

Disorganized
Neighborhood

No Services



Start-Up Goals

e Goal 1:

a) To systematically identify the
children of inmates in need of
support

b) To assess their needs, and

c) To link them with appropriate,
coordinated helping
organizations and services.




Start-Up Goals

e (Goal 2: To strengthen bonds between
children and their caregivers, including
the incarcerated parent(s)

* Goal 3: To mitigate childhood trauma
caused by the arrest

 Goal 4: Where appropriate, to increase
the likelihood of successful reunification
with incarcerated parents

o Goal 5: To raise community awareness
and knowledge




ldentifying the Need
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Firearms Arrest Hotspots (Crime Stat) & UCR Crime Rate
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Firearms Arrest Hotspots (Crime Stat) & DJJ Referrals
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Firearms Arrest Hotspots (Crime Stat),
DJJ Referrals &

Violence Acts in Schools
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Adiami Dade Reentry Addresses for Offenders Scheduled
for Release between Jan 1 - March 31, 2006
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Miami-Dade Reentry Addresses for Offenders
Scheduled for Release between Apr - June 30, 2006
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Miami-Dade Reentry Addresses for Offenders
Scheduled for Release between July - Sept 31, 2006
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Miami-Dade Reentry Addresses for Offenders
Scheduled for Release between Oct - Dec 31, 2006
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Faith Based Organizations In Miami-Dade and
Count of Miami-Dade Re-Entering Offenders
Scheduled for Release April 1, 2006-June 30, 2006
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Number of Children

Figure 4: Normal Distribution of At-Risk Children and
Normal Distribution of At-Risk Children of Inmates
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Obtaining Funds for Direct Services

e Searching for Opportunities
e Timing Is Everything
—or Scanning Works

« A Little Color on the Proposal Page Never Hurt



Obtal n | ng Reentry Addresses for Offenders

Scheduled for Release between Jan 1- Mar. 30, 2006
Fu ndS for and % of Families in Poverty in 1999 by Census Tract
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Obtaining Funds for Direct Services

 Demonstrate access to and
understanding of the data

e Show how efforts will be
focused

o Start the questions...




Advocacy: Children between Ages 5 - 17 by Census Tract
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Miami-Dade ReEntry Addresses for Offenders Age 18-50

Re-Entering Offenders
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Miami-Dade ReEntry Addresses for Female Offenders Age 18-50
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Reentry Addresses™ for Gang Members
Scheduled for Release between Jan 1- Jul 30, 2006

{(Information provide by and analyzed for the Gang Unit, Miami-Dade State Attorney's Office)
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Miami Reentry Addresses™ for Gang Members
Scheduled for Release between Jan 1- Jul 30, 2006

{Information provide by and analyzed for the Gang Unit, Miami-Dade State Attorney's Office)
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File Edit View Favorites Tools Help

A The Children's Trust (95743 visitors) - Microsoft Internet Explorer
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SWItChbﬂal‘d Wed. Mar 28. 2007
The Children'sTrust Answering the Call p b h
[ Flease Login above...
Dlrnctorrnmem Sendces Awvailable: 3069
®  AboutUs
®  How Can | Help?
#® | Need Help!
®  Your Dollars At Work )

Service Finder
®  Community Calendar kesword
®  Agency and Staff Tools

Advaneed Search

Espaiiol | Site Map | Qutline of Categories | Send UsEmail! | Instructions
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Service Categories

211 (3
Basic Needs (a74)

Children & Families (57)

Consumer Services [137)

Criminal Justice and
Legal Services [17z)

Disability/ Medical (7as9)

Education (375

Environmental

Income Support and
Employment [3z4)

Individual and Family
Life (11a3)

Mental Health Care and
Counseling (3z23)

Miami Dade County
Health Dept (=3

Organizational/

Mammnnihed

@ http: ffswitthboardmiami.comi



4 Directory of Services - Microsoft Internet Explorer
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Service Categories

Alternatives to Gang
Activity (3

Community Awareness/
Education (z)

Dropout Prevention (1)

Prevention Programs (2)

Training/ Seminars (1)

((service Finder Quick Search )
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(__ tome )

By using the public,
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YOUTH CRIME
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TexdOnly or E

Prevention

by distance fram Zip Code: |

Deascription

Developing Intelligent Woices of America (DIVAS) — Developing Intelligent Voices of America, (DIVA)
Program is tailored to provide a safe and positive ervironment for young women to hang out and to
challenge their social, emotional, and behaviaral competence. The DIVA Program's target population,
at riskyoung wormen ages 8 to 18. The goals of the DIVA program are to: Empower yound wormen in
Marth Miarmi Beach community in becorming influential leaders; Increase their sel-esteem; Develop
strong sense of character and personality. These goals will be achieved by providing mentoring
support and life skills training. Three components of interest will be implemented that will address
each goal specifically. Leadership & Youth Development; is designed o help these young waomen
develop their akilities to function efficiently in society. Youth will be invalved in a series of challenging
activities that involve hands-on opportunity to develop leadership skills, problem salving and decision-
making. Prevention: this program component will help identify at risk young women in the community
and provide them with knowledge and support that will reduce the factors of engaging in sexual
activities and substance abuse that are the leading cause of unwanted pregnancy and sexually
fransmitted disease.
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Programs
focused on
addressing
gang Issues

South FL ReEntry Addresses* for Gang Members
Scheduled for Release between Dec 1, 2006 - Feb 28, 2007
& Gang Related Social Service Locations
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Building the Network
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2 Children of Inmates - Microsoft Internet Explorer

Building the Network

Eile Edit “iew Favorites Tools Help

@Back = > |

\iLI |§| _;\J /_ ! Search ‘f"( Favorites Q-‘f
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EEX

tddress | & htp: Afvo.netstring. comadmin/Contacts, aspx | Go | Links > @~
-~
Contacts Tasks
Search for a Contact below to View/Edit or Creste Mew Cortact |
[ show Partners Only Area | Mi _E{'E___“__’_: @
Search by Organization .
Records found: 335
Select Contact from the list below:
Contact Name Organization Area
Aura Muniz ASPIRA Middle
Therese Letang Melrose Elementary School Mliddle
F. Adler Family Counseling Iliddle
Felix Cruz ASPIRA Mliddle
German Dubois Informed Families Middle
Gregy Davis urk. Mliddle
Josie Diaz Family Counseling Middle
Lina Castellanos urk. Mliddle
Lisa Blair Child Readiness Middle
Marie Steril Family Corners Middle
Marlenes Arriba unk. Middle
Fablo Canton urk. Mliddle
Regina Prizant YWWCA Miami Middle
Rosa Maria Plasencia Amigos for Kids Iliddle
Sarnuel Johnsaon unk. Middle
Silvia Reyes Family Counseling Mliddle
YWendy Salomon Family Central Middle
Susan Fox-Rosellini urnk. Middle
Belinda Paulicin Advocate Middle
Skip Long FCFC Middle
Charmpagne Giten Legal Services of Greater Miami Middle
Alexander Fuentes Catholic Charities - Centro Mater East Mliddle
Michele Malina MDCPS- Juvenile Justice Ctr. School Middle
Delia Garcia MDCPS Mliddle
Fernando Colon Regis House Inc. Iliddle
“alarie Lormax Crvertown Youth Center Mliddle
Talmadge Frazier Cwertown Youth Center Middle
Loordes Ferrer Student Services MDCPS Mliddle
Kevin Crain Cuban American Mational 7 hiddle w
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Assessing/ Evaluating Results



Proactive Steps

Creating Performance Measures for Activities
Establishing Baseline Measurement Tools

Forming “Layer” Thought Patterns

— Framework for Feedback Evaluation
» Children served per block group
« Contacts made per zip code
» Cultural Diversity

— Capacity to Manage Multi-Disciplinary Concepts
— Integrated Analysis Technigues
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Shellie Solomon
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