UNI TED STATES DEPARTMENT OF THE | NTERI OR
M NERALS MANAGEMENT SERVI CE
GULF OF MEXI CO REG ON

ACCIDENT INVESTIGATION REPORT

1. OCCURRED 8. CAUSE: EQUI PMENT FAI LURE
HUVAN ERROR

D EXTERNAL DAVAGE
D SLI P/ TRI P/ FALL
D WEATHER RELATED

REPRESENTATI VE:  Robert Usrey [ ] LEAK
[]UPSET H20 TREATI NG

DATE: 29- MAY-2005 TIME: 0830 HOURS

2. OPERATOR Apache Cor poration

TEL EPHONE: (337) 735- 6056
3. LEASE: 03021 [] OVERBOARD DRI LLING FLUI D
AREA: MU LATI TUDE: 27. 696446 []oTHER
BLOCK: 762 LONG TUDE: -96.580375 9. WATER DEPTH: 150 FT.
4 PLATFORM A 10. DI STANCE FROM SHORE: 33 M.
11. W ND DI RECTI ON:
RI G NAVE SPEED: M P. H.
5. ACTIVITY: [] EXPLORATI ON( PCE) 12. CURRENT DI RECTI ON:
K| DEVELOPNENT/ PRODUCTI ON SPEED: M P. H.
( DOCD/ POD)
13. SEA STATE: FT.
6. TYPE: D FI RE
D EXPLOSI ON
D BLOWOUT
16. OPERATOR REPRESENTATI VE/
[]ooLLisioN SUPERVI SOR ON SI TE AT TI ME OF | NCI DENT:
lﬂ I NJURY NO. 1 .
Bi Il Brooks
D FATALI TY NO. 0
CI TY: Harbor Island STATE: TX
D POLLUTI ON
DOTHER TELEPHONE: (361) 758- 0008
- OPERATI ON 5 | ON CONTRACTOR: | SLAND OPERATORS CO. | NC.
[] DRILLING
[] WORKOVER CONTRACTOR REPRESENTATI VE/
SUPERVI SOR ON SI TE AT TI ME OF | NCI DENT:
[] COWPLETION
Bill Brooks
[] MOTOR VESSEL
CI TY: Harbor |sland STATE: TX
[] PIPELINE SEGVENT NO TELEPHONE: (361) 758- 0008
[] OTHER
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17. DESCRI BE | N SEQUENCE HOW ACCI DENT HAPPENED

The | ead operator was using the crane to nove sone equi pnent around for the
construction crew. The |ead operator had |owered the fast line to the welding
machi ne that was to be noved. The construction supervisor was hooking up the wel di ng
machine to the fast line, and a floodlight that was attached to the boomfell and hit
the top part of the welding nachine skid, glanced off, and then hit the construction
supervi sor on the back of his head. He was taken care of by the field personnel and
then transported to the hospital. The MVS inspector was informed that the injured
personnel was at hone, but has not returned to work.

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

After talking with Apache personnel, |sland Operating personnel, and other personnel
and after visiting the platform seeing the floodlight, the crane, and the site of the
accident, the MVS inspector believes the two rubber nounts that connected the
floodlight and the sw vel and al so supported the weight of the floodlight was a
contributing cause of the accident. Another contributing cause nay have been that the
floodl i ght was hung on the wrong spot on the boomand was hit by the main bl ock

The crane was built in 1981 for Arco by American Aero, and at |east one floodlight was
installed on the crane when it was built. This information was obtained from Energy
Crane, the conmpany who bought Anerican Aero. The rubber shock nmounts were nade by

Ri g-A-Lite. The engi neer nanager for Rig-A-Lite said they stopped maki ng the nounts
about ten years ago, and they were not designed to be used on a crane boom only for
stationary use. The rubber nounts were probably used for too long of a period of tine
and failed to hold the floodlight due to deterioration. One of the rubber nounts

| ooked very deteriorated. The engi neer manager sent the MVMS | nspector (Bernie Fink) a
drawi ng of the nount, but said he could not find any specifics about the rubber

nount s.

The floodlight that fell was al so hung on the boomin the sane area where the main
block is kept when it is not being used. The boomwas in a very high position, at the
poi nt where the override for the boom stop would need to be used to go higher. Wth
the boomin this position , the nain block could have hit the floodlight if the
operator had not adjusted the block. The crane operator said he did not think the
mai n bl ock hit the floodlight.

Based on the condition of the materials that were holding the floodlights and the fact
that the floodlights were renoved and re-installed by a crane inspector in March
2005, to change out the two top sections of the boom it was obvious to the MVB

i nspector that at |east one of the rubber shock nmounts shoul d have been changed out
due to the corrosion of the nut and bolt that held the mount to the swivel,and al so
considering the deterioration that could be seen on the rubber which was probably
worse that the corroded nut. Additionally, the outside ring that held the swivel in
pl ace on the other floodlight was not there. A nut and a bolt was used, which would
eventually be worn into by the swi vel, because the sw vel was not properly installed.
The crane mechanic, in the opinion of the inspector, did not do a good job in

mai ntaining the materials used to hold the floodlight and shoul d not have hung the
floodlight in the sane area that the nmain hoist normally hangs when not being used.

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

Human error and equi pnent failure.
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21.

PROPERTY DAMAGED: NATURE OF DAVAGE

The floodlight and wel di ng nachi ne ski d. The floodlight was destroyed, and the
damage to the wel di ng machi ne skid was
m nor.

ESTI MATED AMOUNT ( TOTAL) : $1, 000
22. RECOMVENDATI ONS TO PREVENT RECURRANCE NARRATI VE:
The investigating MVB i nspector recommends the MVB Chief |nspector confer with
Apache and the MVB Regi onal Technical Support Group to devel op recommendations to
prevent recurrence and to send out a safety alert with the recomrendati ons.
23. PCOSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: YES
24. SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG. NARRATI VE:
Z-102==The i ndi vi dual who was injured did not have on a hard hat.
G 112==The | easee did not provide for the safety of all personnel and did not take
all necessary precautions to correct and renove the safety hazards.
25. DATE OF ONSI TE | NVESTI GATI ON:
03- JUN- 2005
26. ONSI TE TEAM MEMBERS: 29. ACCI DENT | NVESTI GATI ON
) PANEL FORMED: NC
Bernard Fink /
OCS REPORT:
30. DI STRICT SUPERVI SOR:
Ed Smith
APPROVED
DATE: 27-JUL-2005
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INJURY/FATALITY/WITNESS ATTACHMENT

[] OPERATOR REPRESENTATI VE | NJURY
CONTRACTOR REPRESENTATI VE [] FrATALITY
[] orHer [] wTness
NAME:

HOVE ADDRESS:

aTy: STATE:
WORK PHONE: (361) 758-8497 TOTAL OFFSHORE EXPERI ENCE: 15 YEARS
EMPLOYED BY: Pro- Fab Construction Conpany / 21671

BUSI NESS ADDRESS: P. 0. Box 1992

CTY: Aransas Pass STATE: X

ZI P CODE: 78335

OPERATCR REPRESENTATI VE [] 1NouRry

[] CONTRACTCR REPRESENTATI VE [] FATALITY

[] orHer W TNESS

NANE:

HOVE ADDRESS:

aTY: STATE:

WORK PHONE: (361) 758-0008 TOTAL OFFSHORE EXPERIENCE: 15  YEARS
EMPLOYED BY: | SLAND OPERATORS CO. INC. / 20324

BUSI NESS ADDRESS: 108 ZACHARY

aTy: LAFAYETTE STATE: LA
Z1 P CODE: 70583
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INJURY/FATALITY/WITNESS ATTACHMENT

OPERATOR REPRESENTATI VE [] 1NowRY
[] CONTRACTOR REPRESENTATI VE [1 FaTALITY
[] orHer [ wTness
NAME:

HOVE ADDRESS:

CTY: STATE:
WORK PHONE: (361) 758-0008 TOTAL OFFSHORE EXPERI ENCE: 7.5 YEARS
EMPLOYED BY: | SLAND OPERATORS CO. INC. / 20324

BUSI NESS ADDRESS: 108 ZACHARY

aTY: LAFAYETTE STATE: LA

ZI P CODE: 70583

|:| OPERATOR REPRESENTATI VE |:| I NJURY

CONTRACTOR REPRESENTATI VE |:| FATALI TY

[] orHer W TNESS

NANE:

HOVE ADDRESS:

CTY: STATE:

WORK PHONE: (361) 758-8497 TOTAL OFFSHORE EXPERI ENCE: YEARS
EMPLOYED BY: Pro- Fab Construction Conpany / 21671

BUSI NESS ADDRESS: P. 0. Box 1992

ClTY: Aransas Pass STATE: X
ZI P CODE: 78335
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INJURY/FATALITY/WITNESS ATTACHMENT

[] OPERATOR REPRESENTATI VE [] 1NouRY
CONTRACTOR REPRESENTATI VE [] FrATALITY
[] orHer [ wTNess
NAME:

HOVE ADDRESS:

aTy: STATE:
WORK PHONE: (361) 758-8497 TOTAL OFFSHORE EXPERI ENCE: YEARS
EMPLOYED BY: Pro- Fab Construction Conpany / 21671

BUSI NESS ADDRESS: P. 0. Box 1992

aTy: Aransas Pass STATE: TX

ZI P CODE: 78335

|:| OPERATOR REPRESENTATI VE |:| I NJURY

CONTRACTOR REPRESENTATI VE |:| FATALI TY

[] orHer W TNESS

NANE:

HOVE ADDRESS:

CTY: STATE:

WORK  PHONE: (361) 758-8497 TOTAL OFFSHORE EXPERI ENCE: YEARS
EMPLOYED BY: Pro- Fab Construction Conpany / 21671

BUSI NESS ADDRESS: P. 0. Box 1992

ClTY: Aransas Pass STATE: X
ZI P CODE: 78335
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