1. CONTRACT iD CODE PAGE OF PAGES

AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT 1 l 1
‘2. AMENDMENT/MODIFICATION NO. | 3. EFF. DATE 4. REQUISITION/PURCHASE REQ. NQ. 5. PROJECT NO. (If applicable)
007 L1 2001 | sip-10222
6. ISSUED BY COD& 7. ADMINISTERED BY (if other than ftem 5 CODE I_
Immigration & Naturalization Sve— Immigration & Maturaiization Sve
HQPRO _
425 | Street NW Room 2208 425 | Streat, Room 2208
Washington DS 20536 Washingion DC 20536
8. NAME AND ADDRESS OF CONTRACTOR (Na., street, county, Stale and Zip Code)} QA AMENDMENT OF SOLICITATION NO.
Getronics Government Solutions LLGC
7900 Westpark Dr. 9B. DATED (SEE ITEM 11) -
10A. MODIFICATION OF CONTRACT/ORDER NO.
Melean VA 22102 X COW-7-C-0013 i COW-0-D-2436
CODE | FaciLiTY CODE -| "1 10B. DATED {SEE (TEM 13) 09/17/1997
11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS
D The above numbered solicitation is amended as set forth in Item 14 The haur and dale specified for réceipt of Offers D is extended, D is not

extended. Offers must acknowledge receipt of this amendment prior to the hour and date spacified in the solicitation or as amended, by ane of the following methods:

{a} By completing items 8 and 15, and returning copies of the amendment, (b} By acknowledging recelpt of this amendment on each copy of the offer
submitted; or (c) By separate letter or telegram which includes a reference to the solicitation and amendment numbers. FAILURE OF YOUR ACKNOWLEDGEMENT

TCO BE RECEWED AT THE PLACE DESIGNATED FOR THE RECEIPT OF QFFERS PRIOR TO THE HOUR AMOC DATE SPECIFIED MAY RESULT IN REJECTION OF
YOUR OFFER. If by virtue of this amendmant you desire to change an offer already submilted, such change may be made by telegram ar letter, provided each

telegram or Jelter makes referenca to the solicitation and this amendment, and is received prior o 1he opoaing hour and date specified.

12. ACCOUNTING AND APPROPRIATION DATA. (If reqtired)
1511220/115D.321B.844.00+339.046
NET CHANGES: § 39,046.00
13. THIS ITEM APPLIES ONLY TO MOBIFICATIONS OF CONTRACTS/ORDERS,
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.
A. THIS CHANGE ORDER 5 ISSUED PURSUANT TO: (Specify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE CONTRACT
(ORDER NO. IN ITEM 10A.

B THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE AI?MINISTRATIVE CHANGES (Such es changes in paying office,
X appropriation date, etc. ) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103 {b).

C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO FURSUANT TO AUTHORITY OF:

D. OTHER (Specify type of madification snd authonity)

-

E. IMPORTANT, Contractor is not D is required o sign Ihis document and returm copios lo issuing office.

14 DESCRIFTION OF AMENDMENT/MODIFICATION (Organizad by UCF saction headings. including so!r'cr’!'a!'fonfcom‘rai:f subfecr matter where feasible.}
The purpose of this modification is to incrementally fund Task # "?, Hardware
Maintenance. !

This incremental funding under this modificatbion will take the pericd of

performance thru June 30, 2001.

El
The incremental funding under this Delivery Order is increased by $39,046 from

$3,731,539 to $3,770,585.

Except as pravided heren, all lerms and condiions of the decument referanced in ltem 94 or 10A. as heratofare changed, remains unchangad and in full force and effeck

154 NAME AND TITLE OF SIGNER. (Type or print} . 16A. NAME AND TITLE OF CONTRACTING OFFICER (Type or print}
Joseph M. Garforth Jr.

\ 16C DATE

158, CONTRACTOR/OFFEROR 15C. DATE
SIGNED

SIGNED

{Signature of person aufhorfzec;‘_r:-ﬁ s}gnJ SA rra\s’tirk_ofﬁc\ar} MAY ' l
D Vendor D Official % Requestor \‘S*ANDAM FORM 30 (REV. 10-83)

[ ] Receiving [ ] 5104 Ooug. Other Prascribed by GSA FAR (48 CFR) &




’ 1 CONTRACT ID CODE PAGE GF PAGES

AMENDMENT OF SOLICITATICN/MODIFICATION OF CONTRACT 1 l 2

2. AMENDMENT/MODIFICATION NO. 3. EFF. DATE 4. REQUISITION/PURCHASE REQ. RO.| 5. PROJECT NO. (if applicable}
006 S510-1-10192

8. ISSUED BY CODE 7. ADMINISTERED 8Y (i other than item 6) CODE I
tmmigration & Naturalization Sve— Immigration & Naturalization Sve
HQPRO )
425 | Sireet NW Room 2208 425 | Street, Room 2208 _
Washinglon DC 20536 Washington DC 20536

8. NAME AND ADDRESS OF CONTRACTOR (No., strast, county, State and Zip Code) 9A. AMENDMENT OF SOLICITATION NO.
Getronics Government Solutions LLC
7990 Westpark Dr. 98. DATED (SEE (TEM 11}

10A. MODIFICATION OF CONTRACTIORDER NO.

Mclaan VA 22102 X COW-7-C-0013 ! COW-0-D-2436

CODE | FaciuTY cone 10B. DATED (SEE ITEM 13) 09/17/1997

11. THIS TEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS
D The above numbered solicifation is amended as set forth in ltem 14, The hour and dale specified for receipt of Offers D is extendad: D is not

extended. Offers must acknowledge receipt of this amendment pricr to the hour and dale specified in the solicitation or as amended, by one of the following methods:

{a) By completing ltems 8 and 15, and ratuming copies of the amendment, {b) By acknowledging receipt of this amendment on each copy of the offer
submilted; or (¢) By separate lettar or telegram which indludes a reference to the solicitation and amendment numbers. FAILURE OF YOUR ACKNOWLEDGEMENT

TO BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION OF
YOUR OFFER. If by virtue of this amendment you desire to change an offer aiready submitted, such change may be made by talegram or letter. provided each

telegram or ietier makes reference to the solicitation and this amendment, and is receivad prior o the opaning hour and date specified.

12, ACCOUNTING AND APPROPRIATION DATA ({if required)

N/A
NET CHANGES:
13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS,
IT MOGIFIES THE CONTRACT/ORDER NQO. AS DESCRIBED iN ITEM 14.

A, THIS CHANGE QRDER IS |SSUED PURSUANT TO: (Specify autharity) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE CONTRAGCT
CQRDER NGO, IN ITEM 104,

B THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES {Such as changes in paying office,
appropriation dale, etc. ) SET FORTH INITEM 14, PURSUANT T0O THE AUTHORITY OF FAR 43.103 (b},

C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:
Changes clause 52.243-1 (ALTil) & 2
0. OTHER (Specify type of modification and authority)

£ IMPORTANT: Contractor || is not iss required 1o sign this document and returm 3 copies ta issuing office.

14, DESCRIPTION QF AMENDMENT/MODIFICATION (Organized by UCF section headings, including solicitationfcontract subject matler where feasible )
The purpose of this modification is to revise the pricing of Task #7- Hardware
Mailntenance to reflect changes to the Technology Tracking System (ITTS) and the
performance incentive fee of the Service Level Agreement for this task.

1- The attached is an update of the I11S agreed to by both the Contractor and
the INS Program Office. This information rcplaces the information - in the base
award for this Task for the present period of performance. The effective date
for this to takc place is May 1, 2001. This modifiction revises the maintenance
CLIN's as a result of product additions and deletions contained in Getronics

proposal dated April 17, 2001.
Except 33 provided hereu, all terms and conditions of the document refarenced in Item 9A or 10A, as herelofore changed, remains unchanged and in full force and effect

154 NAME AND TITLE OF SIGNER (Type or print) . 16A. NAME AND TITLE OF CONTRACTING OFFICER  {Type or pant)
L \Jg Joseph M. Garforth Jr,

160, DATE -
SIGNED SIGNED

(Signaturd of person authoneed (o sign} g\-“'\a' (Sh nature ofCoMractin ficor) MAY 9 _20_0'

[] vendor [ ] Officiai [] Reguestor - ShANpARD BORM 30 (REV. 10-83)
D Receiving [_r G104 Obiig D Cither Prascribed hy G5A FAR {48 CFR) 51.243

CDATE

NTRACTOR/OFFERQR . UNITED STATES OF AMERICA




1. CONTRACT iD CODE
AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT - Continuation

5
2. AMENDMENT/MODIFICATION NO. TV 4. REQUISITION/PURCHASE REQ. NO. | PAGE OF PAGES
006 SID-1-10192 2 | 2

i4. DESCRIPTION OF AMENDM@UMOD!FICATIDN {Organized by UCF section headings, including solicitation/coniract subject matter where feasible.)

2- In light of INS budgetary restraints the Contractor agrees to the deletion -
of the performance incentive from this Task for the entire performance period.

STANDARD FORM 30 (REV. 13 83)
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a Congract: COW-7-C-0013

Hardware Maintenance

07101 - /30401 T0/1/00 - 03/3101 [Total FY 2001 |
53.05 1 174 - 21524 8% 2203 | % 1,527
5595 b} 963 § 260422158 233200015 502622
42.47 1 963§ 409023 19752] § 80.654
7 6253 8 33T MILS 05415 66400
58.05 1 s - 3 .
ss95] 5 84 §  2349]s 73219 § 46,718

42.47 I 3 .
6 420§ 2349908 232191 $ 46,718
Wa §_ 1660543} S 1.594.764 | 8 3258307
Mo S 385000]S 175168 | 5 560,168
$ 90001 S 1495] 8 10,495
$ 1,239 $ 1,238
5 - 5 4732111 8 478211
s 1,200 $ 1.200
s 652 5 52
$ 4426 ] 3 a26]s 8,851
3 751718 a2,637] 5___ 490,154
S 242340713 2,600,337 | 5,007, 744

Geronics Government StlagouMsEBsurc of Proposal Data is Subject to the Resmiction on the Title Puge of the Proposal
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YAI 827 312¢ TO 91282514M5E1

134 FR GETRONICS

AFR 17 2881 11

' CENTRAL OFFICE. }00-3302AA - Technical Manager

Name Mainlenance |

Type Site {CLINDescription Data ITD_Apr-O! May-8) Jun-0l Jul-0l Aug-OL Sep-01) Grand Tetal
Normal CENTRAL OFFICE |00-3302 - Techuical Manager Headeount L h) [ @ 1 1 1 1
Tolal Hours 932.0 0.0 af DO 1566 1733 1443 1,406.1
CLIN Rale 5805 5805 SBDS 5B.OS 5805 5805 5805 58.05
Tola) Cost 54,103 0 0 0 9,088 10,061 8375 81,627
00-3314 - Senior Camputer Specialist Headeount 5 5 5 5 3 5 5 5
Tota) Hows | 4,168.0 8049 B4i4 7985 7828 8666, 7214 8,983.4
CLIN Rate 5595 5595 595 5595 5505 4595 ss0b 55.95
Tota) Cost 233,200 45031 4707 44676 43,795 48486 40.360] 502,622
00-3318 - Seniar Logistics SpecialisL Headcoun:, 1 1 1 1 | 1 1 1
Tata} Hours 9360 1610 J6E3 1597 1566 1733 1443 1.899.]
CLIN Rate 4247 4247 4247 4247 4247 - 4247 @4 42.47
_.EE Cost 39,752 6836 7046 6782 6,649 7361 6,027 80,654
CENTRAL OFFICE Headcoyst 7 6 3 6 7 7 7 7
CENTRAL OFFICE. Toial Homrs 60360 9658 10096 9582 1,0959 12132 1,009} (2.2886]
[CENTRAL DFFICE CLIN Rate S4.18 5370 S370 S3TD 5432 5437 5432 54.L0

CENTRAL OFFICE Tolal Cost 327,084 36 > 65,908 5649

Getonics Govemment Solutions, LLEC

Use ar Disclosure of Proposal Data is Subject to the Restriction on the Tille Page

Headcount ] i 1
Totel Hours 0.0 00 0.0 0.9 0.0 0.0 0.0 0.0
CLIM Rate 5805 5805 5805 5805 S80S 58.05 SROS 5805
Total Cost ] 0 U] 0 0 1] 9 ol
00-33 14A A - Scaicr Compuler Specialist Headcount 5 5 5 5 5 5 5 5
‘Totel Hours 450 00 700 00 700 700 700 35.0|
CLIN Rale 5595 5595 5595 5595 55595 5505 5595 55.95
Total Coat 2219 3917 3917 3917 397 3917 3917 46,718
00-3318AA - Senior Logistics Spacialist Headcount L 1 1 { 1 1 1 1
otal Hours 00 0.0 0.0 0.0 0.0 00 0.0| 0.0
CLIN Rate 4247 4247 4247 4241 4247 4247 4247 4247
Total Cust 4 9 g 0 1] 0 | ol
CENTRAI QFFICE Hazdoonnt 7 [; [ 5 7 7 il 7
CENTRAL OFFICE Tots} Hours 4156 700 700 700 700 700 708 435.0]
CENTRAL QPFICE CLIN Hale 5585 5595 8595 5505 5595 5595 5504 55.95
CENTRAL OFFICE Total Cost

Page |
411672001



F. g a5

A3 827 3127 TO S12825146581

APR 17 2@8A1 11:34 FR GETRONICS

|Maintenance |

Gelronics Government Solutions, LLC

00-4300 - GDC-Supplies - Includes QP Mark-Up

109 309 100 100

004300 - ODC-Cell Phones - Include SgIIPMEark-Up ot
) olal Howrs

CLIN Rate
Total Coxt

207 207 207 207

(K1-4300 - ODC-FedEx - Includes QI Mark-Up

{Headcount
'Fatal Hours
CLIN Rate
Tolal Cost

00- 1600 - Per Call/Depot

Headconnt
Total Hours
CLIN Rate
Total Cost

175,168  55,(6K}

55,000 55,000 55,000

55,000 116,000

566,168

00-4300 - Cisce - Includes@iffiieMark-Up

Headooust
Tatal Hours
CLIN Hate
Total Cosl

478,211

478,211

D0-4300 - T-1 Line - Includes QIPMarkUg

Headcounl
‘olal Howrs
CLIN Rale

al Coat,

4,426

738 738 738 T38

738 738

8,552§

11-1000 - Foeed Recurring Fee

CLIN Rale

Headcount
Total Howrs
Tota) Coxt

1,584,764 265,794 278,950 278,950 178,950 278,950 278950 3,255,307

CENTRAL OFFICE Headcounl

CENTRAL OFFICE Tatal Hours

CENTRAL OFFICE CLIN Rate

CENTRAL OFFICE Total Cost

2,252,569

D47 335,

Use or Disciosare of Proposal Diata is Subject to the Restricion an the Title Page

335208 335204 335,203 390,

- 4

Page 2
4/16:2001
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134 FR GETRONICS

AFK 177 26881 11

o

a3 827 3127 TO 312825144551

Getronics Governmment Soludons, LEC

Use or Disclpsure of Propesal Data is Subject to the Restriction on the Title Page

MNarne Manenanes
Type Site CLINDescription . {Dala [ID Apr-OL MayOl JunOl  Jul-G! Aug-Ol Sep-Di| Grand Total
Travel CENTRAL OFFICE  [00-4302 - Trave] - Includes S ark-Up Headeaunt
Toiza]l Hours
CLIN Rate
Total Cost 1495 1,500 1500 1,500 1,500 1,500 1,500 10,495
CENTRAL OFFICE Headcoun
CENTHAL OFFICE Tolal Houts
CENTRAL OFFICE CLIN Rale '
CENTRAL OFFICE Total Cost 1,495 1,500 1,500 LSOO 1,500 1,500 1,500 10,495
!
Page3

41672001



] Rar Coda Readers and Scsaners 0.00 0 0.00
1011 Bar Code Readers and Scannérs - PPM , 444 [ 0,00
1312 Bar Code Readers and Scanners - QPPM 4.44 of 0.00
1013 Bar Readers and Scanners - NBD PPM 4.00 4885 1952046
020 Bar Code Printers __ 1T ooo 0 0.00]
1021 Bar Code Printery - PPM 3424 0] 0.00]_
1022 Bar Code Printers - OPPM 34.24 0 0.00]
1023 Bar Code Printers - NBD PPM 30,82 576] 17,750.02
1030 Communicadion Devices 0.00 0] 0.00
1031 ication Devices - PPM i0.18 0 0.00] --
1032 Commnnicasion Deviees - OPFPM 10.18 0 0.00
1033 Communication Devices - NBD PFM 9.16 o0f 0.00{
1040 intelligent LAN Hub - Smalf 0.00 0] 0.00|
1041 Innl_l_iﬁml I.AN Hub - Small - PPM 1944 1| 0.00]
1042 intelligent LAN Hub » Small - OPPM 19.44 o] 0.00]
1043 Intelligent LAN Hub - Small - NBD PPM 17.50 o] o.00]
1050 Intelligent LAN Hub - Large 0.00 0| auol
1051 Intefligent LAN Hub - LnE - PPM 837.58 Q 0.00
1052 Intelligent LAN Hub - - OPPM 837.58 0 0.
1053 Inmmiligent LAN Hub - Large - NBD FPM 753.82 ]| 0.00}
1060 Dumb LAN Hub 0.00 0} 0.00)
1061 Dumb LAN Hub - PPM 5.74 o| 0.00]
1062 Dumb LAN Hub - OPPM 5.74 [ 0.00}
1063 Demb LAN Hub - NBD PPM_ 5.17 [ 0.00|
1070 | Terminals 0.00 1| 0.00]
1071 Tesminals - PEM 398 0] 0.00
1072 Terminals - OPPM 198 a] 0.00
1073 Terminals - NBD PPM 3.58 o] 0.00
1080 CNT Channel Mode] 5320-PTP 0.00 0} 0.00
1081 CNT Channel Extenders, Model 5320-PTP - PPM 310,97 [} 0.00
1082 CNT Channal Hxtenders, Model 5320-PTP - OPPM 310.97 | 0.00]
1083 CNT Channel Extenders, Modal 5310-PTP - NBD PPM 279.87 0 0.00]
1090 3420 Txpe Drive 0.00 0 0.00]
1091 3420 Tape Drive - PPM 201.76 of 0.00]
1092 3420 Tape Drive - OPPM 201.76 of 000
1093 3420 Tape Drive - NBD PPM - 181.58 0 0.00
1100 3803 Tape Drive Controller 0.00 0 0.00
1101 3803 Tape Drive Controiler - PFEM 169.37 0 0.00]
1102 3803 Tape Drive Controller - OPPM 169.37 0 0.00)
1143 3803 Tape Drive Control]m- NBD PFM 15243 0l 0.00
1110 [3480-A22 Magnetic T Tapc Subsystem. R 0.00 o] 0.00
1111 ]3480-A22 Magnetic Tape Subsvstem - PPM 415.55 0 0.00
1112 3480-A22 Magnetic Tape Subsystem - OPPM 415.55 0 0.00]
1113 3480-A22 Magnetic Tape Subsvstem - NBD PPM 374.00 0 0.00]
1120 3480-B22 Magustic Tape Unit 0.00 0 0.00
1121 3480-B22 Magmetic Tape Unit - PPM 171.22 0 0.00]
1122 3480-B22 Magnetic Tape Unit - OPPM 171.22 0 0.001
1123 3480-BZ3 Magnetic Tape Unit - NBD PPM 154.10 0 0.00]
1130 Pyramid Modet XXX 0.00 1] 0.00
113 Pyramid Model XXX - PPM 1,069.88 0§ 0.00
1132 rumid Model XXX - OPPM 1,069.88 ] 0.00]
1133 Pyramid Model XXX - NBD PPM 562,89 0 0.00
1140 HP-9000 0.00 0 0.00
1141 HP-9000 - PPM 83.30 0 0.06
1142 - HP-9000 - QPPM 83.30 0 0.00

M3 A 189 ISZAZI6 01 AZTS A28 €8 SOINDHLITD o4 B8@:TT 1902 3T HdY
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1143 HP-5000 - NBD PPM
1150 Mini Computer - Sequent 530 .00 1| 0.00]
1151 Mini Computer - Scquent S30 - PPM 40722 ]| 0.00)
1152 Mini Compr r-Saqmntsaﬂ-OPPM 407.22 ]| 0.00!
1153 Mici Ca er - Sequent $30 - NBD PPM 366.50 of 0.00,
1160 Min!C OIIpUtET - HPBSerlen 0.00 o 0.00]
116i Mini Compter - HP E Series - PPM 93.48 ] 0.00,
11462 Minl Compurm - HP E Seriss - OPPM 93.48 f 0on)—
1163 Mini Compuier - HP E Serles - NBD PPM 84.13 of o.ool
1170 Mini Computer - Data General MV33500 0.00 0 0.00
1171 Mini Computer - Data Generat MV5500 - PPM 21842 0f 0.00] --
1172 Mini Computer - Duta General MV5500 - OPPM 218.42 (1] 0.00]
1173 Mini Computer - Diata General MV5500 - NBD PPM 196.58 0 0.00
1180 Mini Computet - Dats General MV5600 0.00 0 0.60
1181 Mini Computer - Data General MV5600 - PPM 217.49 0 0.00]
1182 Minl Computer - Dats General MV 5600 - OPEM 21749 0 0.00,
83 Mini C r - Data General MV 5600 - NBD PPM 195.74 0 0.00
1190 Mini tcr - IBM 8 36 0.00 of 0.00
1191 Mini tor - IBM 36- PPM 300.79 0] 0.00)
1192 Minl -IBM § 36 - OPPM 300.79 0 0.00
1193 Mini - 18M Systam 36 - NBD PFM 270.71 0 0.00
1200 Miai ter - HP K-2000 Sevies 0.00 0 0.00
1201 Mini - HP K-2000 Series - PPM 130.50 [} 0.00]
1202 Mini Compuner » HP K-2000 Sexics - OPPM 130.50 of .00}
1203 Mini r - HP K-2000 Series - NBD PPM 11745 0 0.00
1210 Mini - Netframe 250 0.00 0 0.00
1211 Mini ter - Netframe 250 - PPM 364.55 0 0.00
1212 Mitti Computer = Netframe 250 - OPPM 154.85 ) 0.00
1213 Mini Computar - Netframe 250 - NBD PFM 328.19 0 0.00
1220 Mlm Compnrier - Netframe 450 0.00 [ 0.00
1221 - Netframe 450 - PPM 364,65 0| 0.00
Mini Computer - Netframa 450 - OPPM 164.85 [} 0.00)
)223 Mini Computer - Netframe 450 - NBD PPM 328.19 0 0.00
1230 Mini Computer - Netframe 8500 0.00 0} 0.00
1231 Mini Computer - Netframe 8500 - PPM 610.83 of 0.00
1332 Mini Compuier - Netframe 8300 - OPPM 610,83 0 0.00
1233 Mini Computer - Netframe 8500 - NAD PFM 549.75 0 0.00]
1240 Modems - Extcrnal 0.00 0 0.00
124) Modems - Extarnal - PPM 3.61 0 0.00
1242 Modems - Exisrnal - GPPM 3.61 0 En'ﬁl
1243 Modems - Extemal - NBD PPM 3.25 of 0.00]
1250 Personal Computers - 386DX/SX 0.00 of 0.00]
1251 Personal Computers - 386DX/SX - PPM 7.22 0 0.00
1252 Perscnal Computers - 386DX/SX - OPPM 7.22 0 0.00
1253 Personal Computers - 386DX/SX - NBD PPM 5.42 0 0.00
1260 Personal Computers - 486DX/SX 0.00 0 0.00
1261 Peryonal Computers - 486DX/SX - PPM 7.03 0 0.00]
1262 Personal Computers - 485DX/SX - OFPM 7.03 0 0.00}
1263 Personal Computers - dS6DX/SX - NBD PPM 5.27  2948] 1554333
1270 Personal Compuiers ~ Pentivm .00 Q 0.60
1271 Personal Computers - Pentium - PPM 546 0} 0.0
1272 Persona) rers - Pentium - OPFPM 5.46 0 0.00
1273 Persanal Computers - Pentium - NBD PPM 410 21,312] 87.272.64
1280 Personal Computers - Macintash 0.00 0 0.00
1281 Personal Compmters - Macintosh - PPM 1111 0 0.00
1282 Pcrsonal Computers - Macintash - OPPM 1111 0 0.00

SOINOMLTD M4 BT TEBZ 3T odd



Fersonal Compuiers - Macantosh - NBD PPM

Personal Computers - Pumb.laPC's

Personal ~ Portsble PC's - PPM

Personal C ters - Portable PC's - OPPM

MnalComm_—_ PC’s - NBD PPM

Persongl Computers - LAN Servers

Personal Conputers - LAN Sarvers - FPM

Personal Compubers - LAN Sarvers - OPEM

Personal Computers - LAN Servers - NBD PPM

Paper ing Devices - Bursters/Decollsters
Paper ing Devices - Bursters/ atcrs - FPM
Devices - Bursters/Decollsters - OPPM

Handling Devices - Bursiars/Decollatcrs - NBD PPM

Printars - Bubble J&t Printers - OFPM

Printers - Bubhie let Printers - NBD PPM

Printers - Lina Printars - NBD PPM

Bl R d

TESURISZAZTE Ol LZTE APS £82

1370 Printers - Letter Gmality Printers

1371 Priniess - Letter Quality Printers - PPM

1372 Printers - Letter Quality Princers - OPPM

1373 Printers - Letter Quality Printers ~ NBD PPM

1380 Remote Communicabon Controllers Units __

1381 Remote Communtication Controliers Units - PPM

1382 Remote Cnmmunicnnm Controilers Units - OPPM

1383 Remoiz Communication Controllers Units - NBD PPM

1390 OCR Passport Scanner

1391 OCR Passpart Scanner - PPM

1392 OCR Passport Scanner - OPPM . ,

1393 OCR Pazspart Scanner - NBD PPM B8.29 o] 0.00

1400 Scanmers ;El_;had&:anner 0.00 ] .00

1401 Scanners -Jl:l_alh!d Scanner - PPM 13.88 0 0.00

1402 Scannets - Flaitbed Scanner - OPPM___ 13.688 1] 0,00

1403 Scanners - F]alb_:_d Seanner - NBD PPM 12.49 1] 0.0

1410 Scangers - Handheld Scanner 0.00 0 0.00}

1411 Scarmers - Handheld Scanner - PPM 5.65 o 0.00

1412 Scannets - Handheld Scanner - QPPM 5.65 0 0.60

1413 Scannar; - Hendheld Scarmer - NBD PPM 5.09 1] 0.00

1420 Scanners - Fingerprint Scanner 0.00 ] 0.00

1421 Scanners « Pingerprint Scannar - PPM 41.65 0 0.00

1422 Scanners - Fingerprint Scaniner - OPPM 41.65 0 0.00
SITINONLIT M4 BB: 11 IPAZ ST N4



1423 {Scanners - Fingerprint Scanner - NBD PPM 3749 478 1795532
430 |Q-Matic CMIS-Number Boards 0.00 0) 0.00|
({4 Q-Matic CMIS-Number Boards - PPM 5646 of oo
1432 R-Matle CMIS-Number Boards - OPPM 56.46 0 0.00,
1433 D=Matic CMIS-Nummber Boards - NBD PPM 50.81 0 0.00
1440 ETC Call Sequence: 0.00 0| 0.00}
1441 BIC Call Sequenicer - PPM 195.28 o] 0.00]
1442 ETC Call Sequancer - OPPM 195.28 | 0.00]
1443 .
1450 Xerox 4090X Printing System
1451 Xerox 4090X Prinuing System - FPM -
1452 Xerox 4090X Prindng System - OPPM
14 evoex 4090 Prin [Ing S”M-NB_DHM
1480 IBM 3160 Printing System
1461 [EM 3160 Printing System - PPM
1462 IBM 1160 System - OPPM
1463 IBM 3160 Prin, tem - NBD PPM
1470 “Ask hmmigrarion” System with VCS3500T
1471 *Ask . with VCS3500T - PPM
1472 “Ask Jmmigration” System with VCS3500T - OPPM ] !
1473 "Ask Immigration” System with VCS3500T - NBD PPM 81.63 0] 0.00
0.00 0] 0.00]
252.66 o] 000
252.86 0 0,00,
277.39 0 ﬁ'
0.00 0} 0.00]
163, 0] 0.00{
3.1 0 0.00
4743 0 0.00,
.00 0 0.00
34,24 8l 0.00]
CISCO Routers (2000 Series) - OPPM 34.24 of 0.00,
CISCO Routers (2000 Series) - NBD PFM 30.82 of 0.00]
C1SCO Routers {4000 Ssries and AGS Plus) 0.00 0 0.00
1511 {CISCO Rourters (4000 Series and AGS Plus) - PPM 300.79 ] 0.00]
300.79 0 0.00]
270.71 0 0.00
0.00 0 0.00.
38.80 0] @l
39.80 i} 0.00
1523 IBM 3174-1R Multiplexor - NBD PPM 35.82 of 0.00]
1530 IBM 3274-41C Controllers - 0.00 0 0.00|
1531 IBM 1274-41C Controllers - FPM 41,65 0 0.00]
1532 1BM 3274-41C Controllers - OPPM 41,65 o 0.00
1533 IBM 3274-41C Conirollers - NBD PEM 37.49 D 0.00
1540 Floppy Disk Drive - External 0.00 0 0.00
1541 Flappy Disk Drive - External - PPM 2,50 0 0.00
1542 Floppy Disk Drive - External - OPPM 2.50 D 0.00]
2.25 0 .00
. 0.00 0 0.00
1551 Hard Disk Drivc - Bxtemnal - PPM 6.20 0 0.00,
1552 Hard Disk Drive - External - OPPM 6.20 0 0.00
1553 Hard Disk Drive - External - NED PPM 5.58 0 0.00
1560 Hard Disk Drive Amray - External 0.00 0 0.00
156] Hard Disk Drive Artay - Extemal - PPM 43.50 0 0.00
1562 Hard Disk Drive Array - External - OPPM 43.50 of 0.00|

SOINOMLI3T M4 BA:TT 19PZ 3T ddY
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1563 Haed Disk Dyive Array - External - NBD PPM 39.15 0 0.00
1570 CD-ROM / WORM Siugle - Extarnal 0.00 '+n "—lo,oo
1571 CD-ROM / WORM Single - External - PPM__ 231 of 0.00]
1572 CD-ROM / WORM Single - External - OPPM 231 of o0
1573 D-ROM / WORM Single - Bxtsrnal - NBD PPM 2.08 of 0.00|
1580 CD-ROM 7/ WORM Multivie - External 0.00 [ 0.00
1581 CD-ROM / WORM Mnltiple - External - FPM 08.28 0 0.00)
1582 CD-ROMIWQRMMuhic-Entuml-OPPM__ 108.28 0 0.00
583 CD-ROM / WORM Maultiple - External - NBD PPM 9745 0 I o.ool
1590 Tapc Backnp Unit - Extemns 0.00 o 0.00
1591 Tape Backup Unit - Bxternal - PPM 14.81 ol 0.00]
1592 ape Baslwp Unit - Exisroal - QPF 14.81 0 0.00
1593 pe Backnp Unit - External - NBD PPM 13.33 0l 000
1600 Per Call Maintenance 0.00 0 0.00
601 Per Cal] Maintenance - FPM 118.00 o] 0.00}
602 Per Call Maintenance - OPPM 118.00 o] 0.00|
1603 |Depot 79.00 o 0.00
Grand Total 182.83 umlmm'x'll
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_ | 1. CONTRACT !0 CODE FAGE OF PAGES
AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRAC i I 1
2. AMENDMENT/MODIFICATION NO. | 3. EFngTEZ 4. REQUISITION/PURCHASE REQ. NO.| 5. PROJECT NO. (if applicable)
005 MAR 00 i1 10146
6. ISSUED BY CODE 7. ADMINISTERED BY (i other than ftem §) CODE |
Immigration & Naturalization Sve immigration & Naturalization Sve
HQPRO
425 | Street NW Room 2208 425 | Street, Room 2208
Washington DC 20536 Washington DC 20536
8. NAME AND ADDRESS OF CONTRACTOR (No., street, county, State and Zip Cods) 9A. AMENDMENT OF SOLICITATION NO.
Getronics Government Solutions LLC
W
7800 Westpark Dr. 9B. DATED (SEE ITEM 11)
10A. MODIFICATION OF CONTRACT/ORDER NO.
Mclean VA 22102 X COW-7-C-0013 { COW-0-D-2436
CODE I FACILITY CODE 108. DATED (SEE {TEM 13} 09/17/1997
11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS
D The atove numbered salicitation is amended as set forth in itam 14. The hour and date spacified for receipt of Offers D is extended, D i not

extended. Offers must acknowledge receipt of this amandment prior to the hour and dale specified in the soficitation or as amended, by one of the following methods:

(a) By completing ltems 8 and 15, and reluming copies of the amendment; (b) By acknowladging recaipt of this amendment on each copy of the offer
submitted; or (¢) By separate letter or telegram which includes a reference to the solicitation and amendment numbers. FAILURE OF YOUR ACKNOWLEDGEMENT

TO BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION OF
YOUR OFFER. If by virtue of this amendment you desire tg change an offer already submitted, such change may be made by telegram or letler, provided each

telegram or lefter makes referance to the solicitalion and this amerdment, and is recelved prior to the opening haur and date spacified.

12, ACCOUNTING AND APPROPRIATION DATA {if required}
1511220/1180,321U.09U.00+5300,000
1511220/115D.321X.08X . 00+$300,000 NET CHANGES: % 600,000.00
13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS,

IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14,

A THIS CHANGE ORDER 1S ISSUED PURSUANT TOr {Specify authority) THE CHANGES SET FORTH M ITEM 14 ARE MADE IN THE CONTRACT
QROER NO. IN ITEM 10A.
X B. THE ABOVE NUMBERED CONTRACT/ORDER {5 MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (Such as changes in paying office,
dppropriation date, ete. ) SET FORTH INITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103 (b).

C. THIS SUPPLEMENTAL AGREEMENT I5 ENTERED INTO PURSUANT TO AUTHORITY OF

L OTHER (Specify type of modification and autharity)

k. IMPORTANT:  Contractor 15 not [:I is reguired to sign this document and return copies o issuing office.

14, DESCRIPTICN OF AMENDMENT/MODIFICATION (Organmized by UCF section headings, including soficitalion/contract subject matter where feasible.)
The purpose of this modification is to incrementally fund Task # 7, Hardware

Maintenance.
Funding for services through 6/20/01.

This Delivery Order is increascd by $600,000 from 53,131,539 to $3,731,539.

Excent as provided herein, all terms and conditions of the docuimenl referenced in ltem 94 ar 104, as heretofore changad, remains unchanged and in full force and effect.
18A. NAME AND TITLE OF CONTRACTING OFFICER  (Type.or print)
Joseph M. Garforthy r.

15A NAME AND TITLE QF SIGNER (Type or print)

160, DATE
SIGNED

{Signalura of person authorized to sign) N MAR 2 8 200'
[ | vendor [ ] official 1 Requestor STANDARD FORM 30 (REV. 10-83)

[ 1 Receiving [] G104 obiig. [ ] other Prescribed by GSA FAR {48 CFR) 53 243

15B. CONTRACTOR/OFFEROR 15C. DATE 1

UNITED STATES OF AMERICA
SIGMNED -




AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT

1. CONTRACT IG CODE

FAGLEC OF PAGLS
1 | 2

2. AMENDMENT/MODIFICATION NO. [ 3. EFF. DATE 4. REQUISITION/PURCHASE REQ. NO.[ 5. PROJECT NO. (if applicabie)
004 » SID-1-10079
3. ISSUED BY CODE 7. ADMINISTERED BY (if other than item § CODE |
tmmigration & Naturatization Svc Immigration & Naturalization Sve
HQPRO
425 1 Street NW Room 2208 425 | Street, Room 2208
Washington DC 20536 Washington DC 20336
8. NAME AND ADDRESS OF CONTRACTOR (No., street, county, State and Zip Code) 9. AMENDMENT OF SOLICITATION NO.
Getronics Government Solutions LLC
7 :
900 Weslpark Dr 98. DATED (SEE TEM 11)
10A. MODIFICATION OF CONTRACT/ORDER NO.
Mclean VA 22102 X COW-7-G-0013 / COW-0-D-2436
CODE | raciLITY CODE 10B. DATED (SEE ITEM 13) 09/17/1997

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

D The above numbered solicitation is amended as set forth in ltem 4. The hour and date specified far recept ol Oifers |_J is extendad, I:] is not
axtended OHers must acknowledge receipt of this amendment prior ko the hour and date specified in the solicitation o as amended, by one of the following methods:

(@) By complating ltems 8 and 15, and retuming copies of the amendment; {b} By acknawledging receipt of this amendiment on each copy of the offer
submitted; or (c) By separate letter or telegram which includes a reference 1o the solicitation and amendment numbers. FALURE OF YOUR ACKNOWLEDGEMENT

TO BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIFT OF OFFERS PRIDR TO THE HOUR AND DATE SPECIFIED MAY RESULT iIN RCJECTION OF
YOUR QFFER. it by virtus of this amendment you desire lo change an offer already submitted, such change may be made by telegram or lettar, provided each

telegram or letter makes referenca 1o the solicitation and this amendment, and is received prior to the opening hour and date specified. :

12. ACCOUNTING AND APPROPRIATION DATA. {f raquired)

SEE BELOW .
NET CHANGES: § 1,638,518.00

13. THIS TEM APPLIES ONLY TQ MODIFICATIONS OF CONTRACTS/ORDERS,
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED INiTEM 14.

A, THIS CHANGE DRDER IS ISSUED PURSUANT TO: (Specify authonty) THE GHANGES SET FORTH IN ITEM 14 ARE MADE IN THE CONTRACT
ORUER NO. IN{TEM 104,

X B THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES {Sueh as changes o paying office,
appropriaticn date, sfc. ) SET FORTH IM ITEM {4, PURSUANT TO THE AUTHORITY OF FAR 43,103 {b).

C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TQ AUTHORITY OF:

0. OTHER (Speciy tyoc of modification and autharity)

copies to issuing office.

E. IMPORTANT: Cantractor is not [l i$ required to sign this document and relum

14. DESCRIPTION OF AMENDMENT/MODIFICATION (Organized by UCF section headings. including soficitation/canfroct subject matter where feasibic |
The purposc of this modificatior is to incrementally fund Task # 7. Hardware

Maintenance.
Funding for services through 3/31/01.

This Delivery Order is increascd by $1,638,518 *rom $1.493,021 Lo $3,131,539,

Except as provided heren, all {erms and candilions of the dogumeant referenced w llem 94 or 10A, as heretofore changed. remamns unchianged and in full toree and effect

15A NAME AND TITLE OF SIGNER (Type or print)
Juseph M, Garforth Jr.

T6A  NAME AND TITLE OF CONTRACTING OFFICER (Type or print)

3\ :
156, CONTRACTOR/QFFEROR 15C. DATE 160% UNITEN STATES OF AMERIC 160 DATE
SIGNFF} " SIG
3 oy ‘\\ ¢ : E SIGNED
(Signature of person authonized to sign) ture of GorkacNROFker) JAN ! 6 2001

(] Requestor o SMEDARRJORM 30 (REV. 10.83)

(] other Prescribed by GSA FAR (48 CFR) 53 243

—u Vendar

D Receiving

D Officiat

(1 G104 onig



1. CONTRACT 1D CODE
AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT - Continuation

2. AMENDMENT/MODIFICATION NO. 3. EFF. DATE 4. REQUISITION/PURCHASE REN. NO. | PAGE OF PAGES
004 - SID-1-10079 2 | 2

14. DESCRIPTION OF AMENDMENT/MODIFICATION {Organized by UCF section headings, including solicitation/contract subject matter where feasible.)

Accounting & Appropriation Numbers:
1511220/11SD.321B.844.00 +5507,693 1511220/118D.321U.09U.00 +5648,474
1511220/118D.321X.09X.00 +%$482,351

STANDARD FORM 30 (REV. 10-83)



1. CONTRACT D CCDRE PAGE QF PAGES

AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT 1 I 1
2. AMENDMENT/MODIFICATION NO. J'hbeFr ET\T?[]OI 4. REQUISITION/PURCHASE REQ. NO.| 5. PROJECT NO. (If applicable)
003 PRO-1-11111
5. ISSUED BY CODE 7. ADMINISTERED BY (# other than ftem §) COOE |
Immigration & Naturalization S Immigration & Naturatization Sve
HQPRO
425 | Stregt NVY Room 2208 425 | Street, Room 2208
Washington DC 20536 Washington DC 20536
8. NAME AND ADDRESS OF CONTRACTOR (No., street. counly, State and Zip Code) 9A. AMENDMENT OF SOLICITATION NO.
Getronics Government Solutions LLC
7200 Westpark Or. 9B. DATED (SEE ITEM 11)
10A. MQDIFICATION OF CONTRACT/ORDER NO.
Mclean VA 22102 X COW-7-C-0013 I COW-0-D-2436
CODE [ FACILITY CODE 108. DATED (SEE ITEM 13) 09/17/1997
11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS
D The above numbered solicitation is amended as set forth in ltem 14, The hour and date specified for receipl of Ofars |:| is extended, D is not

extended. Gffers must acknowledge receipt of this amandment priar to the hour and date specified in the solicitation ar as amended, b one of the following methods:

{a) By completing ltems 8 and 15, and retuming copies of the amendment; (&} By acknowledging receipt of this amendment an each copy ol lhe offer
submilted, or (o) By separale ietter or telegram which includes a referance o the solicitation and amendment numbers  FAWLURE OF YQUR ACKNCOWLEDGEMENT

TO BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECFIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION OF
YOUR OFFER. If by virtue of this 2mendment you desire to change an offer already submitted, such change may ba made by telegram or letter, pravided each

telegram or lefler makes reference to the solicitation and this amendment, and is received prior to the opening hotr and date specified

12, ACCOUNTING AND APPROPRIATION DATA (if required}

NET CHANGES: $ 0.00
13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS,
IT MOUHFIES THE CONTRACT/ORDER NG. AS DESCRIBED IN ITEM 14,

A. THIS CHANGE QRDER IS ISSUED PURSUANT TO: (Specify authorily) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE CONTRACT
ORDER NO. INITEM 10A.

X B. THC ABOVE NUMBERED CONTRACT/ORDER 1S MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES ({Such as changes fn paying affice,
appropraiton date, ete. } SET FORTH IN ITEM 14, PURSUANT TQ THE AUTHORITY OF FAR 43.103 {b).

C 1H!S SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF

0. OTHER {Specify lype of modification and authority)

E. IMPORTANY Contractor is not D i required to sign this documant and return copies o issuing office.

14. DESCRIPTION GF AMENDMENT/MODIFICATION (Organized by UCF section headings, including solicitaticn/contract subject matier where feasible. )
The purpcse of this modification 1s to change the Delivery Order Number under
item 10A. above, Task #7 Hardware Maintecnance. '

Thercfore, delete "COW-1-D-2436" and add "COW-0-D-2436" as shown

Furthermore all documentation referencing COW-1-D-2436 shall be known as
COW-0-D-2436.

This is being changed in accordance with a request from INS, HQ Finance Office.

Except as provided herein, all terms and conditions of the document referenced in tem 9A or 10A, as heretofore changed, remains unchanged and in full force and effect.

15A MAME AND TITLE QOF SIGNER {Tvpe or print) 16A. NAME AND TITLE OF CONTRACTING QFFICER (Type or print)
Joseph M., Garforth Jr.
A Y
158, CONTRACTOR/QOFFERCOR 15C. DATE 1603 NNITED STATES OF AMERICA 16C OATE

SIGNED .. BIGNER - - -
{Signature of person authorized to sign) ) SignXure ::&Qon\b(ach'(r :\Oﬂfcg(}

[ ] vendor (] official [} Requestor STANDARDWORM 30 (REV. 10-83]

D Receiving D G104 Oblig. m Other Prescried by GSA FAR (48 CFR) 53.243




1. CONTRACT ID CODE PAGE OF PAGES

AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT 1 I 1
2. AMENDMENT/MODIFICATION NO. 3. EFF. DA§E 4. REQUISITION/PURCHASE REQ. NO.| 5. PROJECT NO. {If applicable}
ao2 oec 1. EUE[] SID-1-10048
8. ISSUED BY .CODE 7. ADMINISTERED BY (if other than ftem6:  CODE |
Immigration & Naturalization Sve mmigration & Naturalization Sve
HQPRO )
425 | Strest NW Room 2208 425 ?Street, Room 2208
Washington DC 20536 Was.hington DC 20536
8. NAME AND ADDRESS OF CONTRACTOR {No., streel, counly, State and Zip Code) 9A. AMENDMENT OF SOUCITATION ND.
Wang Government Service Ing,
7900 Westpark Dr. 9B. DATED (SEE ITEM 11)
Suite 1165
10A. MODIFICATION OF CONTRACT/ORDER NO.
McLean VA 22102-42329 X COW.7-C-0013 { COW-1-D-2436
CODE 175301720 FACILITY CODE 10B. DATED (S5EE ITEM 13} 09/17/1997
11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS
D The: ahowe: numbered solicitation is amended as set forth in Itein 14. The hour and date specified for receipt of Offers D is extended, D is not

extended. Offers must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended, by one of the following methads:

{a) By completing ltems & and 15, and returning copies of e amendment; {b) By acknowledging receipt of this amendment on each copy of (he offer
submitted; or (c} By separate latter or telagram which includes a reference to the solicitation and amendment numbers. FAILURE OF YOUR ACKNOWLEDGEMENT

TO BE RECEIVED AT THE PLAGE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION OF
YOUR QFFER. If by virtue of this amendment you desire to change an affer alrgady submitted, such change may be made by telegram or iatter, provided sach

telegram or lelter makes reference to the salicitation and this amendment, and is received prior to the opening hour and date specified.

12. ACCOUNTING AND APPROPRIATION DATA (if required)
1511220/1153D.3218.844.00 +$650,720
1511220/115D.321X.09X.00 +§73.748 NET CHAMNGES: § 724,468.00
13, THIS ITEM APPLIES ONLY TO MGDIFICATIONS OF CONTRACTS/ORDERS,
T MODIFIES THE CONTRACT/AORODER NO. AS DESCRIBED IN ITEM 14.
A. THIS CHANGE ORDER IS5 ISSUED PURSUANT TO: (Speciy suthority) THE CLIANGES SET FORTH IN ITEM 14 ARE MADE IN THE CONTRACT
QORDER NO. IN ITEM 10A

X B. THE ABOVE NUMBERED CONTRACT/ORDER |5 MODIFIED TC REFLECT THE ALMINISTRATIVE CHANGES [Such as chinges in paying office,
appropriation date, efc. ) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 432,103 {hy.

C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTQ BURSUANT TO AUTHORITY OF:

0. OTHER {Specify type of modification and authority)

E. IMPORTANT: Contractor is nat [:I is raquirad to sign Mus docurnent and returm copies to issuing office,

14. DESCRIPTION OF AMENDMEMT/MODIFICATION (Organized by UCF section headings, including solicitation/contract subject matter where feasible )
The purpose of this modification is to incrementally fund Task # 7, Hardware

Maintenance.
Funding for services thru 12/6/00.

This Delivery Order is increased by $724,468 from $768,553 to $1,493,021..

Except as pravkled herein, all terms and canditions of 1he document referenced in ltem SA ar 10A, as beralolure chunged, remains unchanged and i [ull force and eftect
15A NAME AND TITLE OF SIGNER (Type or print 16A. NAME AND TITLE OF CONTRACTING OFFICER  (Type or pritt)
Joseph M Garfoth Jr.
LY .
158, CONTRACTORIQOFFEROR 1650 DATE TORNUNITED STATES QF ANERI 16C. DATE
SIGNED : SIGNE
BY '\{;\f\ - A . AIGRED g
N {Signature of person authorized ta sig) \J (Sf'gyran}re Mcﬁ\rraer(r?g\()ﬁ;—r) S
(] vendor (] official [ ] Requestor STANDARBEORM 30 (REV. 10-83)
Receving [ ] G104 Obig. [ ] other Prescribed by GSA FAR (48 CFR) 53.243



1. COGNTRACT ID COOE PAGE OF PAGES

AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT 1 | 1

2. AMENDMENT/MODIFICATION NO. | 3. EFF. DATE 4. REQUISITION/PURCHASE REQ. NQ.| 5. PROJECT NO. (i applicable}
001 oFc | 0] sio1-10003

5. ISSUED BY CODE . 7. ADMINISTERED BY (if other than tiem &) CODE |
immigration & Naturatization Svc Immigration & Naturalization Svc
HQOPRO .
4251 Shreet NW Room 2208 425 I§§treet, Room 2208
Washington DC 20536 Washington DC 20536

8. NAME AND ADDRESS OF CONTRACTOR [No., sireet, counly, State and Zip Coda) 9A. AMENDMENT OF SOLICITATION NGO
Wang Government Service Inc,
7900 Westpark Dr. 98. DATED (SEE /"LM 11)
Suite 1105

10A. MODIFICATION OF CONTRACT/ORDER NO.

McLean VA 22102-4209 X COW-7-C-0013 { COW-1-D-2436

CODE 175301720 | FACILITY CODE 10B. DATED (SEE ITEM 13) 09/17/1997

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS
D The above numbered solicitation is amended as set forth in Hean $4. The hour and date specified for recefpt of Offers D is extended, I:l is not

extended. Offers must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended, by ane of the following methods:

(@) By compieling ltems 8 and 13, and returning copies of lhe amendment; (b) By acknowledging receipt of this amendment on each copy of the ofler
submilled; or {c) By separate ietter or telegram which nciudes a referance to the solicitation and amendment numbars. FAILURE QF YOUR ACKNOWLEDGEMENT

TO BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRICR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION OF
YOUR OFFER. If by virtue of this amendment you desire to change an offer aiready submitted, such change may be made by telegram or letter, provided sach

telegram or letter makes reference to the solicitation and this amendment, and is received prior to the opening hour and date specifiad.

12, ACCOUNTING AND APPROPRIATION DATA (If raquirad)
1511220/11SD.321B.844.00 +$127,962
1511220/1150.321X.08X.00 +§158.033 NET CHANGES: % 28599500
13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS,
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

A. THIS CHANGE ORDER IS ISSUED PURSUANT TO: (Specify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE CONTRACT
ORDER NQ. INITEM 10A.

X B. THE ABOVE NUMBERED CONTRACT/ORDER IS MCDIFIED TO REFLECT THE ADMINISTRATIVE GHANGES {Surch as changes in paying office.
appropriation date, efc. ) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43 103 (b).

C. THIS SUPPLEMENTAL AGREEMENT I5 ENTERED INTQ PURSUANT TO ALTHORITY OF:

U. OTHER (Specify typa of madification and authority)

E. IMPORTANT: Contractor is not D is required to sign this document and return copies ta issuing olfice.

14. DESCRIPTION OF AMENDMENT/MODIFICATION (Organized by UCF section headings, including solatalionfcontract subject malter whers faasible.)
The purpose of thic medification is to incrementally fund Task # 7, Hardware
Maintenance,

Funding is to 10/25/00.

This Delivery Order is increasged by $285,995 from $482,558 to $768,553.

Except as provided herein, all terms and conditions of the documaent referenced in ltem 94 or 104, as heratofore changed, remaing unchanged and in full force and effect.

153A NAME AND TITt E OF SIGNER {Tvpe or print) 18A, NAME AND TITLE OF CONTRACTING OFFICER (Tyoe or print)
Josaph M. Garfoth Jr.

168, CONTRACTOR/QFFEROR 15C. OATE 168. UNITED STATES OF AMERICA 180 DATE
SICNED BM\% SIGNED o
: Ao A

fSignature of person autharized (o sigr) NI Sfanature m@orﬁ(ac{mm.:er)
[ ] vengor (] official [ ] Requestor STANDARDYURM 30 (REV. 10-83)

Recoiving [ ] G104 Ovlig, [ ] other Prescribed by GSA FAR (48 CFR) 53.243



. . )
ORDER FOR SUPPLIES OR SERVICES PAGE OF PAGE
IMPGRTANT: Mark all packages and papers with contract andior order numbers. f 2
1. DATE OF ORDER 2. CONTRACT NO. (if any) 8. SHIF TO:
09/30/2000 COwW-7-C-0013 , a. NAME OF CONSIGNEE
3. ORDER NO. 4, REQUISITION/REFERENCE NO. Immigration & Naturalization Svc
COW-1-D-2436 SID-0-10358 Receiving Unit Room 1126
5. ISSUING OFFICE. (Address comespondence o) b. STREET ADDRESS
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) COW-7-C-0013
COW-1-D-2436

1- This Delivery Order shall be incrementatly funded.

2- The performance period of this Delivery Order is from September 30, 2000
to September 29, 2001 ..

3- The contractor shall perform the work in accordance with the attached
SOW.

4- The total amount funded on this Delivery Order is $482,558. This funding
shall be for the period of September 30, 2000 to October 3, 2000.

5- The total estimated price for this Delivery Order is $6,332,966 (including
the maximum performance incentive of $69,048).

6- The pricing for this Delivery Order includes the latest DOL Wage Rates
including Health & Weifare benefits of $1.92 per hour.

7- The Overtime in this Delivery Order is for billing purposes only. The
correct Overtime rates shall be negotiated downward within the next 60
days.

Ali other terms and conditions of the contract remain.
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Task Order 7 -- Maintenance

Task Order Statement of Work

Contrapt Number/Task Order Number: COW-?-C-OO]B;’F OS01-007
1. Scope

The purpase of the Field Operations Support and Hardware Maintenance (FOS/HM)
contract is to provide help desk and user support services, operations and technical
support services, and maintenance services for INS Federal Information Processing (FIP)
resources worldwide. The INS requires end-to-end support across the INS’ information
technology (IT) infrastructure that includes wide area networks (WANS), local area
networks (LANs), communications equipment, mainframes, minicomputers and other
.mid-tier (client server) platforms, workstations and associated peripherals.

1.1 Background

Customer Service within the Systems Integration Division (SID) is responsible for
establishing hardware maintenance policy and standards for the INS. Customer Service
is also responsible for the foliowing functions within SID: Help Desk, Field Office
Support, Field Liaisons, E-mail and HQ Operations Center and Server Management.

1.2 Objectives

The purposc of this Task Order is to establish contractor support for the Hardware
Maintenance portion of FOS/HM. The contractor shall maintain a plan describing
maintenance approaches and procedures. This plan shall identify the following:

a. Specific type and quantity of maintenance personnel necessary to successfully
implement the provisions of this contract

b. Procedures for a maintenance activity, from initial observance of a malfunction,
through reporting and repairing up to final return of the equipment to service

c¢. Contractor’s maintenance organization {including escalation of problems and chain-
of-command)

d. Preventive Maintenance Schedule (frequency, duration, and quality)
e. Onginal Equipment Manufacturer (OEM) certification
f.  Use of remote diagnostic procedurcs

g. Proposcd reporting procedures, including types of reports available and procedures
for generating hoth routine and ad hoc reports
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2. Referenges

Documentation for work under this Task Order was obtained from Contract COW-7-C-
0013 Section C.5, Maintenance Requirements.

3. Requirements

The Contractor shall provide support for Maintenance Requirements as defined in
Contract Section C.5. The contractor shall provide all necessary supervision,
management, techmical, and administrative support to accomplish this task specified
under this contract.

Subtask 1 - Maintenance Support

The Contractor shall provide three distinct levels of maintenance support under this
contract: on-call (full coverage), per-call, and depot maintenance.

Full or on-call coverage includes both preventive and remedial maintenance to INS
domestic locations. Foreign locations shall be entitled to maintenance service on a depot
basis only. The Contractor shall provide all travel, transportation, labor, and parts
required for return of a malfunctioning system or piece of equipment to full operating
condition in accordance with the Government determined restore to service maintenance
category. Per-call coverage includes remedial maintenance only, at any INS location.

a. Maintenance Periods

Principal Period of Maintenance (PPM)  Monday through Friday 6 a.m. to 6 p.m. (local
time)

Other Than Principal Period of Maintenance (OPPM) — Monday through Friday 6:01
p.m. to 5:59 a.m., Saturday, Sunday and Holidays (local time)

b. Constraints.

Subject to security policies, regulations, and procedures, the Government will permit
Contractor access to all equipment maintained under this task order.

¢. General Maiutenance Requirements

The Contractor shall provide maintenance support including technical troubleshooting,
problem resolution, and component repair in order to maintain and keep the equipment
covered under the contract in full operating condition. In addition, the Contractor shall:

1. Provide the Government with a designated POC and provide toll-free continuous
telephone coverage 24 hour per day, 7 days per week, without exception.

2. Provide all nceessary personnel, materials, parts, tools, diagnostic and test equipment,
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technical manuals/publications, and other services.

3. Provide data on all maintenance activities in accordance with the provisions of
Section C2.2.1.

d. Types of Maintenance

The fotlowing sections describe the maintenance support that shall be provided by the
Contractor under this contract.

(1) Preventive Maintenance

The Contractor shall perform preventive maintenance in accordance with standard OEM
practices; that is, preventive maintenance shall only be performed on equipment for
which preventive maintenance is recommended by the OEM.

Preventive maintenance shall include, at a minimum:

a. Cleaning, lubricating, adjusting, inspecting, running diagnostic tests, and replacing all
parts and components necessary to keep the equipment functioning within the
specifications defined by the OEM. The Contractor shall supply all parts and
materials required unless provided by the Government in accordance with Section
C.8, Government Furnished Supplies, Facilities, and Equipment.

b. Running all diagnostics, repair, and replacement of all software and equipment parts
determined to be defective.

The Contractor shall perform preventive maintenance in a manner as to avoid
unreasonable and/or unplanned interference with the Government’s normal operations.
The frequency, duration, and quality of precventive maintenance, as well as the manner
in which it is performed, shall be, at a minimum, equal to that prescribed by the OEM
and provided for like equipment under the OEM’s suaw.uard commercial maintenance
contracts.

The Contractor shall take every reasonable precaution to anticipate problems and take
necessary corrective action to prevent equipment failure prior to its occurrence.

(2) Remedial Maintenance

The Contractor shall provide remedtal maintenance. Remedial maintenance shall include
all travel, transportation, labor, and parts required for return of a malfunctioning system
or equipment to full operating condition. PPM shall provide cither 4 hours return to
service or Next Busincss Day (NBD) retumn to service between the hours of 6:00 AM to
6:00 PM local time, as specified by the Government. 7 x 24 or PPM and OPPM shall be
provided to Government specified cquipment and a 4-hour return to service shall be
supplied. :
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.

Remedial maintenance applies to malfunctioning resources, including hardware and
software, and ts defined as determining why such malfunction occurred and either
repairing or replacing it so that full functionality is restored.

(3) On-Call (Full Coverage) Maintenance

The Contractor shall provide on-call (full coverage) maintenance. On-call maintenance is
defined as the method of maintenance whereby the contractor's personnel perform both
preventive and remedial maintenance on Government equipment at Government's
location(s). On-call maintenance shall include:

a. All transportation, labor, and parts required for remedial maintenance
b. Unlimited remedial maintenance calls
¢. Preventive maintenance

Only equipment specified by location and serial number in the entitlement database shall
qualify for On-Call maintenance. The Government will update the entitlement database
on a quarterly basis. Maintenance Category changes between entitlement databases shall
be pracessed per Attachment B - Maintenance Category Rules. Each item under on-call
maintenance shall have an operational use rate of 97 percent.

(4} Per-Call Maintenance

The Contractor shall provide per-call maintenance including diagnosis and correction of
equipment malfunctions and failures as may be necessary to restore the equipment to
good working eondition. The Contractor shall provide a diagnosis of the problem, the
cstimated time for repair, and a cost estimate within four (4) hours of the time the per-cail
authorization is provided by the INS task order manager or designec. The Contractor
shall be paid on a time-and-material basis using Section B rates. The Contractor shall
combine multiple service calls, whenever feasible, to reduce the cost to the Government.
Multipie repairs at the same location shall be charged only one minimum labor and
portal-to-portal charge. Per-call maintenance shall be used for all items of equipment
without CLINs.

Parts and labor shal! be warranted for a minimum of 90 days from the date the service is
rendered. If additional calls are required during the warranty period for the warranted
repair, they shall be made at no additional cost to the Government, and a new warranty
period shall start from the date of last repair.

(5) Depot Maintenance

The Contractor shall perform depot maintcnance. Depot maintenance is a full repair
service plan performed at the contractor’s facility or at a facility of the contractor’s agent.
Under depot maintenance the INS will be responsible for shipping a failed item (at the
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Govermnment’s expense) to the contractor’s designated maintenance depot. If the depot is
nearby, the INS may carry the’'item to the depot or the contractor shall pick up the item at

the INS site, as directed by the Government (gxcluding Saturday, Sunday, and Federal
Holidays).

The Contractor shail repair and return the failed item within 48 hours under Time and
Materials reimbursement. If the Contractor cannot repair the equipment within the
specified time frame, the contractor shall provide a repiacement for the component within
2 additional working days if mutually agreed upon by the Government and the contractor.
The 48-hour tum-around time for the completion of maintenance activities shall be
measured from the time the item arrives at the Contractor’s facility to the time the item is
operationally returned to the Govemment.

All normal shipping charges will be at the expense of the Government. The Government
will pay additional shipping charges on a cost reimbursable basis for any equipment that
is shipped priority per the Contracting Officer's Technical Representative’s direction.
The Government will pay for contractor approved shipping boxes on a cost reimbursable
basis for laptops shipped to the Depot.

Subtask 2 - Repair Time Tracking

The Contractor shall track all repair times. Notification to the contractor of equipment
faihure may be made at any time, 24 hours per day, 7 days per week, without exception.
Where the Government has equipment covered under both PPM and OPPM the
maintenance repair time shall begin from the time of the first notification to the contractor
by the Government that remedial maintenance is required and shall extend until the time
that repairs are completed. The repair time will not include time during which the
contractor is denied access to the equipment through no fault of the contractor. In cases
where cquipment is only covered for the PPM, the repair time shall begin from the first
moment of covered time following notification (e.g., problems reported after 6:00 p.m.,
Monday through Friday excluding Government holidays, PPM scrvice delivery will start
6:00 a.m. on the following business day).

Subtask 3 - Quality Control Tracking

a. Responsibilities of the Contractor

All services under this contract shall be performed by trained and technically
cxpenienced personnel providing the required service in accordance with accepted
commercial practice without unreasonabie delays or interference with Government
functions. All Contractor maintenance personnel shall be OEM-certified prior to
performing any mainlenance activity that would otherwise void an OEM warranty. Use
of trainee personnel for maintenance services on this contract shall not be aliowed.
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The Contractor is responsible for recommending changes in the type of maintenance
service to impro—ve both cost effectiveness and level of support provided to the
Government. Any such recommendations will be forwarded to the COTR and wiil not
be implemented unless they receive a written COTR approval.

b. Parts Quality

The Contractor shall maintain an inventory of software and spare and repair parts and all
necessary tools and instruments, not separately priced, to properly and effectively
maintain all equipment, including communications equiprment for the life of the contract.
The Contractor shall use only new standard parts or parts that are of a quality and
functionality equal to or exceeding that which was installed in the equipment by the OEM
and warranted as new in effecting repairs.

¢. Parts Replacement

The Contractor shall provide parts that meet OEM specifications. If equipment cannot
‘be repaired on site, a replacement unit of equal or superior performance must be
provided until equipment repair and return is effected. The replacement equipment
must possess the same level of functionality and interoperability as the original
equipment. If a part is not new, it shall be identified as used or reconditioned and
warranted as new. The Contractor shall update the AMIS database, as applicable, when
any parts are replaced or swapped. Parts that have been replaced shali become the
property of the Contractor with the exception of hard disks, which may or may not be
returned to the Contractor. The Government may, at its discretion, elect to retain the
replaced parts or direct their destruction, due to security reasons. In no case shall the
Contractor use any replacement parts or repair methods or techniques that would result
in the OEM refusing to honor their warranty or otherwise not support the equipment.
No additional charge shall be made for replacement parts unless such parts are required
due to the fault or negligence of the Government.

d. Protection of Information

The Contractor shall prevent loss of information such as on a hard disk during all
maintenance activities by taking steps to protect and, at the Government's direction,
restore, as necessary, any information residing in the equipment being maintained. The
Contractor shall perform all maintenance and repair to data storage devices as may be
required under the terms of this contract, using only those persornnel who have been
approved by the Government to work under this contract. Prior to removal of any
storage device for repair or replacement, the Contractor shall make a reasonable effort to
ensure that all user software has been backed up and shall electronically erase, beyond
restoration, all data residing on the device. If the Contractor needs or chooses to return
a piece of equipment to a depot or other contractor site for repair, all data shall be
removed from the piece of equipment, which may include degaussing and/or removing
the hard disk prior to removing the equipment from the site. The Contractor shall be
responsible for notifying the COTR if a hard disk containing information has been
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inadvertently shipped to a maintenance depot or contractor site.

e. Liability for Damage and Injury

The Contractor shall be liable for all damages to Government property arising from the
use of equipment maintained by the Contractor when such injury or damage 1s due to
the fault or negligence of the Contractor. The Contractor shall be responsibie for all
damages or injury to persons that occur as a result of the Contractor’s fault or
negligence. The Contractor shall take proper safety and health precautions to protect
the work, the workers, the public, and the property of others. The Contractor shall also
be responsible for all materials delivered and work performed until completion and

acceptance by the Government.

f. Alterations to Government Property

The Contractor shall not make or cause to be made any alterations to Government-
owned or controlled real property facilities, buildings, structures, components, systems,
or utilities at any time during the course of the contract, either temporarily or
permanently, without the express, written authorization of the Contracting Officer.

4. Work Schedule, Period of Performance, Required Completion Date

The period of performance for this Task Order is 1 October 2000 through 30 September
2001.

5. Place of Delivery or Performance

Work under this Task Order shall be performed at INS Headquarters’ offices, the INS
Theaters, and the various geographical field offices described in contract Section C.1.2.
In addition to these field offices, work will alse be performed at land, sea, and air ports of
entry (POEs), Border Patro] Stations, Files Control Offices (FCOs), Administrative
Support Centers, Designated Law Enforcement Agencies, and Sector Offices.

0. Deliverables

Refer to Attachment A - Task Order Deliverables and Distribution List

7. Security Requirements

Security requirements arc described in Scction H of the contract. All personnel assigned
to the task must have an approved INS employment waiver or suitability determination
granted by the INS Security Office before work can begin.

8. Other Direct Costs

Authorization for the use of other directs costs, such as Travel, Training, and Overtime
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shall be obtained in accordance with procedures contained in the Field Operations
Support and Hardware Maintehance {FOS/HM) Site/Theater Manager’s Manual, Version
4, dated December 1999 or a higher level version. The current version of the FOS/HM
Site Manager’s Manual will be updated semiannually and may be accessed through the
INS Intranet at hitp://161.214.241.133/usersves/USB/FOS/FOS html.

9. Special Requirements

Not applicable
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Attachment A - Task Order Deliverables and Distribution List

Deliverable Number: 1

Title of Deliverable: Preventive Maintenance Plan and Schedule _
Description: Describes preventive maintenance requirements by manufacturer, itemn
description, model number, and establishes a schedule for each INS site for the FY
Contract Reference: F.4 and Task Order

Frequency: Annuaily

Date of Submission: 30® working day after thc effective date of the task order
Number of Copies: 5

INS Distribution:

Contracting Officer

Contracting Officer's Technical Representative (2)
INS Project Manager

INS Task Manager

Deliverable Number: 2

Title of Deliverable: Maintenance Operations Report

Description: A report that provides statistics regarding the number of on-call and per-call
maintenance calls received during the reporting period; average response times, and any
notable variations from the standard on-call and per-cail response time with an
explanation of delays; preventive maintcnance calls made during the reporting period;
trends and frequencies in problems reported and any actions taken to address recurring
problems; equipment serviced that did not appear in the Information Technology
Tracking Systern (ITTS); current OEM product announcements related to manufacturing
and servicing termination dates on ADP equipment maintained in ITTS.

Contract Reference: F.4 and Task Order

Frequency: Weekly

Date of Submission: 2™ workday of the week

Number of Copies; 4

INS Distnibution:

Contracting Officer's Technical Representatwc 2)
INS Project Manager
INS Task Manager

Deliverable Number: 3

Title of Deliverable: Service Incident Report

Description: Report on service provided, to whom, equipment problem, resolution, etc.
Contract Reference: F.4

Frequency: Continuous

Date of Submussion: As needed

Number of Copies: 3

INS Distribution:
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Contracting Officer's Technical Representative
INS Project Manager
INS Task Manager
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Scenario

Maintenance

Category A

..... B A

Rule

ADP equipment not
included in ITTS
under Maintenance
Category A

ADP equipment
included in ITTS
under Maintenance
Category B as "On-
Call”

. ADP equipment

repaired under Per-
Call Authorization for
60 days from the
entitlement database
effective date or the
first maintenance
event, whichever
comes first. After 60
days or the first
maintenance event,
whichever comes first,
the equipment shalt be
maintained under "4-
hour restare to service
or NBD restore to
service'

ADP equipment
included in ITTS
under Mainienance
Category A as "Per-
Call*

ADP equipment
included in ITTS
onder Maintenance
Category B as "On-
Call"

ADP equipment
repaired under Per-
Call Anthorization for
60 days from the
entitlement database
cffective date or the
first maintenance
event, whichever
comes first. After 60
days or the first
maintenance event,
whichever comes first,
the equipment shalt be
maintained under ""4-
hour restore to service
or NBD restore to
service"

ADP eq uipmenl
included in ITTS
under Maintenance
Category A as "Per-
Call™

ADF equipment
included in ITTS
under Maintenance
Category B as "On-
Call" and was repaired
under a Per-Call
Authorization while in
Maintenance Category
A

Equipment maintained |
under "4 hour resiore
to service or NBD
restore to service"
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Aﬁnchment B - Maintenance Category Rules (continued)

i
2%

ADP equipment

' Eﬁﬁipmént miiniained

4 ADP equipment
included in ITTS included in ITTS under "Warranty"”
under Maintenance under Maintenance
Category A as "On- Category B as
Call” "Warranty"

5 ADP equipment ADP equipment Equipment maintained
included in ITTS included in ITTS under "Warranty"
under Maintenance under Maintenance
Category A as "Per- Category B as
Call" "Warranty"

6 ADP equipment ADP equipment Equipment maintained
included in ITTS included In ITTS under "4 hour restore
under Maintenance ander Maintenance to service or NBD
Category A as Category B as "On- restore to service"
"Warranty" Call"

7 ADP equipment not ADP equipment Equipment maintained
included in ITTS Included in ITTS under "Warranty"
under Maintenance under Maintenance
Category A Category B as

"Warranty"
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Task Order 7 — Maijgtenan ce - Service Level Agreement

I. Contract Number/Task Order Number: COW-7-C-0013/FOS01-007

2. Introduction
3. Organizations Involved

(1) Service Provider: Wang Government Services Inc.

(2)  POC Names: Iy ;0 L
(a) Location: 1325 G Street
9™ Floor, Suite 930
Washington, DC 20005

(b}  Telephone Numbers: (202) 616-0018

(2)  End User Organization:

(8  POC Names: Leslie Hope
(b) Location; 801 I Street, NW
6™ Floor, Suite 640
Washington, DC 20001
(c) Telephone Numbers: (202)-353-7297

b. Purpese: The purposc of this Service Level Agreement (SLA) is to state the
relationship between the service provider and the end-user organizations. It
specifies the services and commitment of the Service Provider as well as the
expectations and obligations of the end-user organization.

3. Responsibilities of Service Provider (WGSD

3.1 WGSI agrees it will:

a} Provide three levels of hardware maintenance support.

*  On-Call (full coverage)

¢+ 4 Hour PPM

+ 4 Hour OPPM

+ NBD PPM
s Per-Call (rcmedial maintenance)
* Depot Maintenance
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As specified by the Govenment at Attachments A - F.

b) Provide maintenance support, to identified equipment, including technical
troubleshooting, problem resolution, and component repair, in order to
maintain and keep the equipment covered under FOS/HM in full operating
condition, '

¢) Provide services in accordance with OEM practices and standards without
unnecessary delay or interference with Government functions.

d) Provide four (4) hour return to service on critical equipment identified in
Attachment A. Provide Next Business Day (NBD) return to service on all
equipment identified in Attachment B. A LAN Server is defined as — A
computer containing files available to all users connected to a local area
network (LAN). In some LANSs, a microcomputer is designated as the file
server, while in others it is a computer with a large disk drive and specialized
software. Some file servers offer other resources such as gateways and
protocol conversion. Equipment such as the RS6000 and those items covered
by other than personal computer-LAN server CLIN are not defined as a LAN
server,

¢} Provide repair and shipping of equipment requiring depot maintenance within
2 business days. The tumn-around time for the completion of maintenance
activities will be measured from the time the item arrives at the contractor’s
facility to the time the item is shipped to the Government.

f) Provide Principal Period of Maintenance (PPM) service, Monday through
Friday 6 a.m. to 6 p.m. (local time), excluding holidays. _

g) Provide Outside the Principal Period of Maintenance (OPPM); all times other
than PPM.

h) Provide all necessary personnel, materials, parts, tools, diagnostic and test
equipment, technical manuals/publications, and other services.

1) Provide the Director, Customer Service updates on all task order activities
conducted on a weekly basis, '

J) Providc either 4 hour return to service (PPM only) maintenance service or 24
hours/day, 7 days/week (PPM and OPPM) maintcnance service for the critical
devices identified in Attachment A.

k) Provide Next Business Day (NBD) return t service on alj equipment identified
in Attachment B. '
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) Provjde Help Desk Telephone 24 hours a day, 7 days a week for maintenance
requirements. ‘

m) Maintain an inventory of spare parts, repair parts, and all necessary tools and
instruments to properly and effectively maintain all equipment. Use new
standard parts or parts that are of a quality and functionality equal to or
exceeding that which was installed in the equipment by the OEM and

warranted as new in effecting repairs.

n) Take appropriate preventive measures to prevent the loss of information, such
as data stored on a hard disk, during all maintenance activities.

o} Take appropriate steps to protect and restore, as required, any information
residing in the equipment being maintained.

P) Identify any used or reconditioned and warranted as new part to the
Govemment prior to installation.

Q) Ensure that a reasonable effort is made to back up user software prior to
removing any storage device for repair or replacement.

1) Follow the requirements of the INS Computer Security Office at INS
Headquarters.

s) Charge only one minimum labor and portal-to-portal charge for multiple
repairs at the same location.

t}) Send a pre-paid express-delivery box to the INS site, in which a
Laptop/Notebook can be delivered to the nearest Service Provider
maintenance depot. The express-delivery box will arrive no later than two
days from the Help Desk Call.

u) Ship Laptops/Notebooks to service within 5 business days of receipt at the
maintenance depot.

v) Provide a 90 day warranty on parts from the date of service.

w) Notify the Contracting Officer Technical Represcntative (COTR) and Theater
Manager if a hard disk containing information has been inadvertently shipped
to a mainienance depol or contractor site.

x) Provide an information mechanism to update FOS/HM personncl on current
contract issues.

¥) There will be no pre-inspection charges for any equipment located at the
remaining seven (7) INS sites that have not yet provided inventory data.
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Equipment will be added to the inventory as it is identified and subsequently
mairitained in accotdance with the terms and conditions of this task order.

z) The partics agree that any equipment added to on-call maintenance which fails
within the first sixty (60) days after inclusion in the inventory database will be
repaired on a Per-Call basis for the first maintenance event.

aa} If during a maintenance call it is determined that equipment was identified in
the wrong category (c.g. identified as a stand-alone PC when the device is
actually a server), the Government agrees to fund the recurring incremental
contract price difference for the incorrectly categorized device. Funding will
be retroactive to the date the device was added to contract maintenance.

bb)OEM product announcements related to manufacturing and servicing
termination dates on ADP equipment maintained in ITTS within 60 days of
the OEM announcement.
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The table below provides the performance incentives for the Maintenance SLA. All
performance incentives cannot exceed +/-2%.

-

Maintenance - Performance Incentives

Element Requirement Measure- |Source  |Performance |[Calculations
meat Factor
Interval .
On-call Restore service [98% of out |Quarterly |Trouble |+/-1% @of Performance =
maintenance |within 4 hours, tracking  ftotal monthly [Actual time to
response time [for critical equipment system, price restore equipment
equipment identified in user equipment to service
identified in  {Attach A, feedback, |covered by the
Attachment A | [restored to on-site standard on-
90 days afier [service inspection [call
completion of |within 4 maintenance
their inventory [hours from support @ +/-
notification 1% variance*
Next Business
Day (NBD) 98% of out
restore to of service
service for equipment
equipment identified in
identified in  |Attach B,
Attach B, 90  |restored to
days after service by
completion of |close of the
the validated  [next
mventory business
: day
Depot Repair and 98% of Quarterly [Trouble [-1% @ total |Performance =
Mamtenance [ship equipment equipment tracking  [monthly price |Actual time to
within 2 repared and system, for depot repair and returmn
business days [shipped uscr maintenance  lequipment
and 5 business lwithin 2 fecedback, |support @ +/-
days for business on-site 1% variance
laptops days or 5 inspection
business
days for
L laptops

3.2.1

Centractor Payment

a. Contractor Payment For performance of service that meets the standard, the

Immigration & Naturalization Service
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contractor shall be paid the validated bill for the service,

b. Forperformance of a service that does not meet the standard the contractor
shall be paid the validated bill for the service less the reduced value of the
service for unsatisfactory contract performance. The reduced value will be
determined by using the variance determinant established in the performance

factor column.

¢. For performance of a service that exceeds the standard, the contractor shall be
paid the validated bill for the service plus a positive incentive credit for
exceptional contract performance. The performance credit will be determined
by using the variance determinant established in the performance factor
column.

d. Any reductions or increases to a validated bill for service will be made during
the period in which the contracting officer makes the determination that a
reduction or increase is appropriate, regardiess of the period in which the
performance occurred.

¢. Performance incentives will not exceed 2% of the related maintenance.

3.2.2 Example of Determination of Reduction

Assume an annual on-call maintenance rate of $6,000,000.

Assume that the measurement is quarterly.

Assume the amount placed at risk is $1,500,000 (36,000,000/4).

Assume the standard requires 98% of out of service equipment restored to

service within four (4) hours from notification. '

€. Assume that the contractor only achieved a 95% four (4) hour on-call
maintenance return to service response time.

f.  Assume the incentive is based on +/- 1% of the monthly invoiced price.

8. Assume the calculation is determined by:

Number of on-call items restered to scrvice within 4 hrs from notifjcation = Response Time

Number of on-call maintenance requests

e 0 ow

h. The total estimated reduction for unsatisfactory performance is:

Total task order value at risk: $1,500,000

Number of on-call maintenance requests: 100

Number of on-call maintenance items restored to service within 4 hours: 95
On-call maintenance restored to scrvice within 4 hours: 95%

Incentive hascd on +/- 1% variance, the maximum amount allowed to he
deducted is 2%

Immigration & Naturalization Service 1
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Variz_mce: 3%
Total Reduction for the Quarterly Period: $30,000 (31,500,000 times .02
varance)

3.2.3  Example of Determination of Performance Credit

Assume an annual on-call maintenance rate of $6,000,000.

Assume that the measurement is quarterly.

Assume the amount placed at risk is $1,500,000 ($6,000,000/4).

Assume the standard requires 98% of out of service equipment restored to

service within four (4) hours from notification.

€. Assume that the contractor achieved a 100% four (4) hour on-call maintenance
return to service response time.

f.  Assume the incentive is based on +/- 1% of the monthly invoiced price.

g- Assume the calculation is determined by:

Number of on-cali items resjored to service within 4 hirs from notification = Response Time

Number of on-call maintenance requests

apoe

h. The-total estimated credit for exceptional performance is:

Number of on-call maintenance requests: 100

Number of on-call maintenance items restored to service within 4 hours: 100
On-call maintenance restored to service within 4 hours: 100%

Incentive based on +/- 1% variance

Variance: 2%

Total Performance Credit for the Quarterly Period: $30,000 ($1,500,000
times .02 variance)

4. Responsibilities of the End-User Organization

4.1 The end-user organization agrees it will;

a) Act as the central point for receiving and providing hardware and software
maintenance information.

b) Describe the process used to ensure end-nsers know the procedures to obtain
hardware maintenance services.

¢) Provide all known inventory data to allow for a through analysis of contract
bascline equipment counts by location. '

d) Provide timely property tag coordmation and approval to remove property or
parts and rnaterial from site,

€} Ensurc the list of equipment covered for both preventive and remedial

Immigration & Naturaiization Service 7
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maintenance s included in the Information Technoloegy Tracking - System
(ITTS).

f) Provide WGSI access to the equipment maintained by the contract.

g} Track all equipment maintained by separate agreements with the Onginal
" Equipment Manufacturer (OEM) or a 3" party.

h) Pay shipping charges to the Depot.

1) Authorize equipment not covered in FOS/HM Contract for repair. The
Government will provide advance notification for any Per-Call maintenance

. activity.

1) The Government will provide space at each location adequate to store spare
parts and at each of the locations a secure office space. This office should be
10 x 10, with telephone access and LAN connection where the Service
Provider has dedicated CREs. The Government shall maintain sites in
accordance with the equipment environmental specifications furnished by the
OEM.

k) Remedy software licenses to support 6 fixed/floating users.

I) INS will coordinate with the Service Provider to ensure connectivity of the
DS1 telecommunications line between 425 1 Street (INS) and the WGSI
facility. -

m} Pay all shipping and handling cost for Laptops/Notebooks.

5. Conclusion

a) Parties agree that the terms of this agreement will be in effect for the duration
of the Task Order, to be reviewed semi-annually.

b) Out of cycle reviews may be proposed by any party. Out of cycle review
changes will not go into cffect until 45 calendar days after approval by both
parties,

¢) The terms of this SLA are effective upon acceptance.,

tmmigration & Naturalization Service 8
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Service level and procedures herein have been agreed to by parties represented by the
undersigned. - ’

Immigration & Naturalization Service Contracting Officer

Immigration & Naturalization Service COTR

Immigration & Naturalization Service Task M anager

Service Provider Representative Si gnature

Attachments:
Equipment Maintained on “On-Call 4 hour Restore to Service” Basis
Equipment Maintained on "On-Call - Next Business Day" Basis

Equipment Maintained on “Per-Call” Basis

g Q % »

: Equipment Maintained on "Depot” Basis

Items Maintained Through Scparate Agreement with OEM/3" Party

2

Equipment Not Covered by FOS/HM Coniract

Immigration & Naturalization Service 9
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Atiachment A:

Equipment Maiuntained On “On-Call - 4 Hour Restore to Service” Basis

Personal Computers - Pentium (Mission Critical)

Immigration R Natyralization Service it
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Attachment B:

Equipment Maintained On “On-Call - Next Business Day” Basis

Bar Code Readers and Scanners

Bar Code Printers

Personal Computers - 486 SX/DX

Personal Computers - Pentivm (Non-Mission Critical) -
Personal Computers — Macintosh

Personal Computers — LAN Servers (Non-Mission Critical)
Personal Computers - LAN Servers (Mission Critical)
Printers — Laser

Printers — Linc. -

Printers — Letter Quality

Scanners — Fingerprint

Immigration & Naturalization Service "
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Attachment C:
~ Equipment Maintained On “Per-Call" Basis

Communication Devices

Intelligent AN Hub - Small

Intelligent LAN Hub - Large

Dumb LAN Hub

Terminals

CNT Channel Extenders, Model 5320-PTP
3420 Tape Drive

3803 Tape Drive Controller

A22 Magnetic Tape Subsystem

B22 Tape Drive Tape Unit

HP-9000

Mini Computer - Sequent $30

Mim Computer - HP E Series

Mini Computer - IBM System 36

Minm Computer - HP K-200 Series

Paper Handling Devices — Bursters/Decollater
Plotters

Remote Communication Controllers Units
Hand Geometry Scanner

IBM 3174 - 1R Multiplexor

IBM 3274 - 41C Controllers

Floppy Disk Drive - External

Hard Disk Drive - External

Hard Disk Drive Array - External
CD-ROM/WORM - Single External
CD-ROM/WORM - Multiple Extcrnal
Tape Backup Unit - External

Sun Sparc 2

Scanners - Flatbed

Scanners Handheld

Q-Matic CMIS-Number Boards

Immigration & Naturalization Service

12



Thursday, August 31, 2000

- Attachment D:

Equipment Maintained On “Depot" Basis

Personal Computers - Portable .
All Equipment Located at INS OCONUS Locations

Immigration & Naturalization Service 13
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- Attachment E:

Items Maintained Through Separate Agreement

With OEM/3™ Party

Cisco Routers

tmmigration & Naturalization Service 14
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- Attachment F:

Equipment Not Covered in FOS/HM Contract

With proper authorization by INS, the following units can be repaired under "Per-Call"

Computers with 386-class or lower CPUs

Older Equipment e.g., dot matrix printers, bubble jet printers
TDP and DGI Laptops

Mini Computer — Data General MV5500

Mim Computer — Data General MV 5600

Mini Computer — Netframe 250

Mini Computer— Netframe 450

Mim Computer — Netframe 8500

Modems

Xerox 4090X Printing System

IBM 3160 Printing System

Microtek Scanmaker E3 Serics - Desktop Scanner (obsolete)
Diversified Technologies, Model 910 Servers (obsolete)
Canon 360 PS, Color Laser Printers (obsolete)

ETC Sequencers (Obsolete)

Hewlctt Packard, Model Laserjet 11l or carlier models (Obsolete)

Immigration & Naturalization Service
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Contract: COW-7-C-0013

iﬁ ; i Hardware Maintenance
Ty
10/1700 - 5730701 Total FY 2000 |

CLIN & Description Rate/Hr FTEs Hours Cost
00-53302 - Technical Manager 5805 T 1904 5 10,5308 710530
00-3314 - Scnior Computer Specialist 55.95 5 1904 % 332655 s 332,655
00-3318 - Senior Logistics Specialist 42,47 | 1904 % 30865 & 80,865
Total Straight Time 7 5.712 % 724049 S 724,049
00-3302AA - Techniea) Manager 58.05] 1 86 s S.016]1% 5,016
00-3314AA - Senior Computer Specialist 55.95 5 8 S 41701 % 24,170
00-3318AA - Senior Logistics Specialist 42.47 I 2 5 3669158 3,669
Total Overtime O 7 259§ 3128555 32,355

]

00-XXXX - Fixed Recurring - See Attachment A n/n 345238318 3452383

00-XXXX - ST.A wa 3 69,048 | 5 69,048

00-1600" Per CaivDepo Wa__ 3 13000003 130,000

00-4302 - Travel 3 36,7001 % 56,700
Cell Phanes b3 24781 % 2,478
Cisco s 4325581 % 482,558
FedEx 5 24001 % 2,400
Parking 3 3391 ¢ 339
Supplies Y 1,304 1 8 1.304
Ti Ling $ 3351 ]s 8451
00-4300 Total ODCs { 5 497931 | § 497,931
Total Estimale to Compicte 3 6332966 [$ 6332066
WGSI Use or Disclosure of Pruposal Data is Subject 1o the Restriction on the Tige Page of the Proposal September 29, 2000
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receipt at the depot. WGSI will pay all shipping and handling costs
associated with providing this service on laptops. IDP laptops are excluded
from the 5 day return to. service.

Wang will commence all time and material provided scrvices after receiving written
approval from the Director, EUC/INS or her designated representative.

All equipment for which Help Desk tickets have been opened prior to 1 March 1998 will
remain the responsibility of GTE or if directed in writing by the Director, EUC or her
designee will be handled on a Time and Material basis by WGSI. On 2 March 1998
WGSI will provide to the Director, EUC a list of all open tickets as of 28 February 1998.

Task 3 - Types of Maintenance

The WGSI Team will provide two on-site distinct levels of maintenance o ensure

reliable, affordable support to all INS offices, whether they are in remote locations or

major metropolitan areas as follows:

¢ On Call Maintenance is offered during the PPM and the OPPM as ordered. A single
monthly rate includes travel, transportation, parts and labor required to perform
remedial and preventive maintenance. The on-call maintenance strategy includes a
mixture of dedicated onsite Customer Resource Engineers (CREs) (where INS concen-~
trations require) and local CREs dispatched to support smaller INS sites from nearby
WGSI locations. A combination of onsite stocking and overnight shipment of spares
will be used to ensure parts availability. Through this approach, WGSI will meet the
requirement to return devices and systems to service within four hours of notification.
This level of service is most cost effective when used to service large concentrations of
end users and equipment.

+ PPM will provide a next business day return to service between the hours of
6:00 AM to 6:00PM local time. This represents the majority of equipment to be
serviced.

+ 7 x 24 or PPM and OPPM vwill be provided to specified equipment and a 4
hour retum to service will be supplied. This will be applied to critical systems
as identified by the INS.

OCONUS locations will be supported under this interim agreement through our depot
maintenance. The fixed price will cover exchange of equipment that is shipped back to
our depot facility in Tewksbury, MA, Calls will stifl be received through the WGSI help
desk located in Washington, DC. Equipment that is in need of repair will be reported to
the help desk and initial triage will be determined by the Tier 2, Help Desk analyst, a part
will be shipped to the OCONUS location. Upon receipt the user, if neccssary, may call
back to the help desk for assistance install the equipment. Once installed and tested the
failed equipment should be returned to Tewksbury, MA in the same package the
replacement was shipped in. This Task Order is an interim approach pending the
completion of Task Order 6. INS will be responsible for all duties, taxes and other costs
associated with OCONUS shipping.
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Attachment A - Detailed CLIN Pricing

CLIN Description Bill Rate Quantity Cost,
1131 Pyramid Modet XXX - PPM 1,069.88 0 0.00
1132 Pyramid Madel XXX - OPPM 1,069.88 4 0.00
1133 Pyramid Mode! XXX - NBD PPM 962.89 0 0.00
1140 HP-9000 0.00 Q 0.00
1141 HP-9000) - PPM 83.30 ] 0.0
1142 HP-9000 - OPPM 83.30 0 0.00]
1143 HP-95000 - NBD PPM 74.97 0 0.00
1150 Mini Computer - Sequent S30 0.00 o 0.00,
1151 Mini Computer - Sequent 530 - PPM 407.22 o 0.00)]
1152 Mini Computer - Sequent 30 - OPPM 407.22 0 0.00]
1153 Mini Computer - Sequent S30 - NBD PPM 366.50 0 0.00
1160 Mini Computer - HP E Series 0.00 0 0.00
1161 Mini Computer - HP E Series - PPM 93.48 0 0.00
1162 Mim Computer - HP E Series - OPPM 93.48 0 0.00
1163 Mini Compnter - HP E Series - NBD PPM 84.13 1] 0.00
1170 Mini Computer - Data General MV 5500 0.00 0 0.00
171 Mini Computer - Data General MV 5500 - PPM 218.42 0 0.00
1172 Mini Computer - Data General MV 5500 - OPPM 218.42 0 0.00
1173 Mini Computer - Data General MV5500 - NBD PPM 196.58 0 0.00
1180 Mini Computes - Data General MV5600 0.00 0 0.00
1181 Mini Computer - Data General MV 5600 - PPM 217.49 0 0.00
1182 Mini Computer - Data General MV 3600 - OPPM 217.49 0 0.00
1183 Mini Computer - Dara General MV 5600 - NED PPM _195.74 0 0.00‘
1190 Mini Computer - IBM System 36 0.00 0 0.00
1191 Mini Compuier - IBM System 36 - PPM 300.79 0 0.00
1192 Mini Computer - IBM System 36 - OPPM 300.79 0 0.00
1193 Mini Coinputer - IBM System 36 - NBD PPM 270.71 ¢ 0.00
E200 Mini Computer - HP K-2000 Series 0.00 0 0.00
1201 Mini Computer - HP K-2000 Series - PPM 130.50 0 0.00
1202 Mini Computer - HP K-2000 Series - OPPM 130.50 0 0.00
1203 Mini Computer - HP K-2000 Series - NBD PPM [}7.45 0 0.00
1210 Mini Computer - Netframe 250 0.00 0 0.00
1211 Mini Computer - Netframe 250 - PPM 364.65 0 0.00
1212 Mini Computer - Netfrume 250 - OPPM 364.65 0 0.00
1213 Mini Computer - Netframe 250 - NBD PPM 32819 0 0.00
1220 Mini Computer - Netframe 450 0.00 0 0.00|
1221 Mini Computer - Nelframe 450 - PPM 364.65 0 0.0
1222 Mini Computer - Netframe 430 - OPPM 364.65 0 0.00]
1223 Mini Computer - Netframe 450 - NRD PPM 328.19 0 0.00
1230 Mini Computer - Netframe 8500 0.00 0 0.00
1231 Mini Computer - Netframe 8500 - PPM 610.83 0 0.00
1232 Mini Computer - Netframe B500 - OPPM 610.83 0 0.00
1233 Mini Computer - Netframe 8500 - NBD PPM 549.75 0 .00
1240 Modems - Exicmal 0.00 0 0.00
1241 Modems - Extcrnal - PPM 3.61 0 0.00
1242 Modems - External - OPPM EX:)| 0 0.00
1243 Modems - External - NBD PPM 325 0 0.00
1250 Personal Computers - 3836DX/5X 0.00 0 AL
1251 Personal Cormputers - 386DX/SX - PPM 7.22 0 0.00
WGS| Use or Drisclosure of Proposal Data is Subjeet to the Title Page of this Proposal.
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Attachment A - Detailed CLIN Pricing

CLIN Description Bill Rate Quantity Cost

1252 Personal Computers - 386DX/SX - OPPM 1.22 0 .00

1253 Personal Computers - 386DX/SX - NBD PPM 3.42 0 0.00

1260 Personal Computers - 486DX/SX 0.00 o 0.00

1261 Personal Compulers - 486DX/SX - PPM 1.03 0 6.00

1262 Perscnal Computers - 486DX/8X - OPPM 1.03 0 0.00

1263 Personal Compulers - 486DX/SX - NBD PPM 5.27 3,495 18,427.39

1270 Personal Computers - Pentium 0.00 9 0.00

1271 Personal Compulers - Pentium - PPM 5.46 0.00)

1272 Personal Computers - Pentium - OPPM 5.46 Y 0.0
1273 Personal Computers - Pentium - NBD PPM 410 20412 8358714
1280 Personal Computers - Macintosh 0.00 0 0.00

1281 Personal Computcrs - Macintosh - PPM i1.11 0 0.00

1282 Personal Computers - Macintosh - OPPM 11114 0 0.00

1283 Personal Computers - Macintosh - NBD PPM 8.33 45 374.96
1290 Personal Computers - Portable PC’s 0.00 0 0.00
1281 Personal Computers - Portable PC’s - PPM 16.66 0 0.00
1292 Personal Computers - Portable PC’s - OPPM 16.66 0 0.00]
1293 Personal Computers - Poriable PC's - NBD PPM 12.50 0 0.00
1300 Personal Computers - LAN Servers 0.00 0 0.00
1301 Personal Compulers - LAN Servers - PPM 68.4% 0 0.00
1302 Personal Compulcrs - LAN Servers - OPPM 68.49 0 0.0
1303 Personal Computers - LAN Servers - NBID PPM 47.94 1,405 67.359.92
1310 Paper Handling Devices - Bursters/Decollaters 0.00 0 0.00
1311 Paper Handling Devices - Bursters/Decollaters - PPM 22.21 0 0.00
1312 Paper Handling Devices - Bursters/Decollaters - OPPM 22.21 0 0.00
1313 Paper Handling Devices - Bursters/Decollaters - NBD PPM 19.99 0 0.00
1320 Plotters 0.00 0 0.00
1321 Plotters - PPM 2499 0 0.00
1322 Plotters - OPPM 24.99 [ 0.00
1323 Plotters - NBD PPM 2249 -Q 0.00
1330 Printers - Bubble Jet Printers 0.00 0 0.00
1331 Printers - Bubble Jet Printers - PPM 9.26 0 0.00
1332 Printers - Bubble Jet Printers - OPPM 9.26 0 0.00|
1333 Printers - Bubble Jet Printers - NBD PPM 8.33 0 0.00
1340 Printers - Dot-Matrix Printers (.00 0 0.00
1341 Printers - Dot-Matrix Printers - PPM 5.55 0 0.00
1342 Printers - Dot-Matrix Printers - OPPM 5.55 0 0.00
1343 Printers - Dot-Matrix Printers - NBD PPM 5.00 0 0.00
1350 Printers - Laser Printers 0.00 0 0.00
1351 Prinders - Laser Printers - PPM 4.91 0 0.00
1352 Printers - Laser Printers - OPPM 4.91 0 0.00
1353 Printers - Laser Printers - NBD PPM 4.42 9,270 40,964.13

1360 Printers - Line Printers 0.00 0 0.00
1361 Printers - Line Printers - PPM 29.62 0 0.00
1362 Printers - Line Printers - OPPM 29.62 0 0.00]
1363 Printers - Line Printers - NBL PPM 26.66 7 186.61

1370 Printers - Lener Quality Printers (.00 0 N.00
1371 Printers - Letter Quality Printers - PPM 5.92 0 - 0.00
1372 Printers - Letter Quality Printers - OPPM 5.02 V) 0.00

WGSI Llse or Disclosurc of Propesal Data is Subject to the Title Page of this Proposat, A3
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Attachment A - Detailed CLIN Pricing

CLIN Description Bill Rate Quantity Cost
1373 Printers - Letter Quality Printers --NBD PPM 5.33 41 218.45

1380 Remote Comununication Controliers Units 0.00 0 0.00
1381 Remote Communication Controllers Units - PPM 6.39 0 0.00
1382 Remote Communication Controllers Units - OPPM 6.39 0 0.00
1383 Remote Communication Controliers Units - NBD PPM 5.75 o 0.00
13%0 OCR Passport Scanner .00 0 0.00
1391 OCR Passport Scanner - PPM 98.10 0 0.00
1392 OCR Passporl Scanner - OPPM 98.10 0 0.00
1393 OCR Passport Scanner - NBD PPM 88.29 0 .00
1400 Scanners - Flatbed Scanner 0.00 0 0.00
1401 Scanners - Flathed Scanner - PPM 13.88 0 0.00
1402 Scanners - Flathed Scanner - OPPM 13.88 0 0.00
1403 Scanners - Flatbed Scanner - NBD PPM 12.49 D 0.00
1410 Scanners - Handheld Scanner 0.00 0 0.00
1411 Scanners - Handheld Scanner - PPM 5.65 0 0.00
1412 Scanners - Handheld Scanner - OPPM 5.65 0 0.00
1413 Scanners - Handheld Scanner - NBD PPM 5.09 0 0.00
1420 Scanners - Fingerprint Scanner 0.00 0 0.00
1421 Scanners - Fingerprint Scanner - PPM 41.65 0 0.00
1422 Scanners - Fingerprint Scanner - OPPM 41.65 0 0.00|
1423 Scanners - Fingerprint Scanner - NBD PPM 37.49 506 18,967.41

1430 Q-Matic CMIS-Number Boards 0.00 0 0.00
1431 Q-Matic CMIS-Number Boards - PPM 56.46 0 0.00
1432 Q-Matic CMIS-Numbcr Boards - OPPM 56.46 0 0.00
1433 Q-Matic CMIS-Number Boards - NBD PPM 50.81 0 0.00
1440 ETC Call Sequencer 0.00 0 0.00
1441 ETC Call Sequencer - PPM 195.28 0 0.00
1442 ETC Call Sequencer - QPPM 195.28 0 0.00
1443 ETC Call Sequencer - NBD PPM 175.75 4] 0.00
1450 Xerox 4090X Printing System 0.00 0 0.00
1451 Xerox 4090X Printing System - PPM 3.439.16 0 0.00
1452 Xerox 4090X Printing System - OPPM 3.439.16 0 0.00
1453 Xerox 4090X Printing System - NBD PPM 3.095.24 0 0.00
1460 IBM 3160 Printing System 0.00 0 0.00
1461 IBM 3160 Printing System - PPM 3.803.81 0 0.00
462 1BM 3160 Printing System - OPPM 3.803.81 0 0.00
1463 IBM 3160 Printing System - NBD PPM 3.423.43 0 0.00
1470 "Ask Immigration" System with VCS3500T 0.00 0 0.00
1471 "Ask Immigration” System with VCS3500T - PPM 90.70 0 0.00
1472 “Ask Immigration” System with VCS3500T - OPPM 90.70 0 0.00
1473 "Ask Immigration” System with VCS3500T - NBD PPM 81.63 0 0.00
1480 Hand Geometry Scanner 0.00 0 0.00
1481 Hand Geometry Scanner - PPM 252.66 0 0.00
1482 Hand Geometry Scanner - OPPM 252,66 0 0.00
1483 Hand Geometry Scanuer - NBD PPM 227.39 0 0.00
1490 CISCO Routers (7000 Serics) 0.00 0 0.00
1491 CISCO Routers (7000 Series) - PPM 163.81 ] 0.00
1492 CISCO Routers (7000 Series) - OPPM 163.81 1] 0.00
1493 CISCO Routers (7000 Series) - NBD PPM 147.43 0 0.00

WGS] Use or [hsclosure of Proposal Data is Subject 16 the Titk: Page of this Prupoesal.
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Attachment A - Detailed CLIN Pricing

CLIN | Description Bill Rate  Quantity Cost
1500 CISCO Routers (2000 Series) 0.00 o 0.00
1501 CISCO Routers (2000 Series) - PPM 3424 0 0.00
1502 CISCO Routers (2000 Series) - OPPM 34.24 0 0.00
1503 CISCO Routers (2000 Series) - NBD PPM 30.82 0 0.00]
1510 CISCO Routers (4000 Series and AGS Plus) 0.00 0 0.00
1511 CISCO Routers (4000 Series and AGS Plas) - PPM 300.79 0 0.00
1512 CISCO Routers (4000 Series and AGS Plus) - OPPM 300.79 0 0.00
1513 CISCO Routers (4000 Series and AGS Plus) - NBD PPM 270.71 0 0.00
1520 IBM 3174-1R Multiplexor 0.00 0 0.00]
1521 IBM 3174-1R Multiplexor - PPM 39,30 ] 0.00
1522 IBM 3174- 1R Multiplexor - OPPM 39.80 0 0.00
1523 IBM 3174-1R Multiplexor - NBD PPM 35.82 0 0.00
1530 IBM 3274-41C Controllers 0.00 0 0.00
1531 1BM 3274-41C Controllers - PPM 41.65 0 0.00
1532 1BM 3274-41C Coatrolters - OPPM 41.65 0 0.00
1533 IBM 3274-41C Controllers - NBD PPM 37.49 0 0.00
1540 Floppy Disk Drive - External 0.00 0 0.00
1541 Floppy Disk Drive - External - PPM 2.50 0 0.00
1542 Floppy Disk Drive - External - OPPM 2.50 0 0.00
1543 Floppy Disk Drive - External - NBD PPM 2.25 0 (.00
1550 Hard Disk Drive - External 0.00 0 0.00
1551 Hard Disk Drive - External - PPM 6.20 0 0.00
1552 Hard Disk Drive - External - OPPM 6.20 0 0.00
1553 Hard Disk Drive - External - NBD PPM 5.58 0 0.00
1560 Hard Disk Drivc Array - External 0.00 0 0.00
1561 Hard Disk Drive Armay - External - PPM 43.50 0 0.00
1562 Hard Disk Drive Array - External - OPPM 43,50 0 0.00
1563 Hard Disk Drive Array - External - NBD PPM 39.15 ] 0.00
1570 _|CD-ROM / WORM Single - External 0.00 0 0.00
1571 CD-ROM / WORM Single - Externat - PPM 2.31 -0 0.00
1572 CD-ROM / WORM Singlc - External - OPPM 2.31 0 0.00
1573 CD-ROM / WORM Single - External - NRD PPM 2.08 ] 0.00
1580 CD-ROM / WORM Multiplc - External Q.00 0 0.00
1581 CD-ROM / WORM Multiple - External - PPM 108.28 ] 0.00
1582 CD-ROM / WORM Multiplc - External - OPPM 108.28 ] 0.00
1583 CD-ROM / WORM Multiple - External - NBD PPM 97.45 ] 0.00
1590 Tape Backup Unit - External 0.00 0 0.00
1591 Tape Backup Unit - External - PPM 14.81 0 0.00
1592 Tape Backup Unit - Externat - OPPM i4.81 0 0.00
1503 Tape Backup Unit - External - NBD PPM 13.33 0 0.00
1600 Per Call Maintenance 0.00 .0 0.00
1601 Per Call Maintenance - PPM 118.00 0 .00
1602 Per Call Maintenance - OPPM F18.00 0 0.00
1603 Depot 79.00 0 000}
Grand Total 18283 40486  265,794.40
WGSH A5
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Attachment B - Detailed CLIN Pricing

CLIN Description Bill Rate Cruantity Cost
1010 Bar Code Readers and Scanners - 0.00 0 0.00
1011 Bar Code Readers and Scanners - PPM 4.44 0 0.00
1012 Bar Code Readers and Scanners - OPPM 4.44 0 0.00
1013 Bar Code Readers and Scanners - NBD PPM 4.00 4,764 19,036.94
1020 Bar Code Printers 0.00 0 0.00
1021 Bar Code Printers - PPM 34.24 0 0.00
1022 Bar Code Printers - OPPM 34.24 0 0.00
1023 Bar Code Printers - NBD PPM 30.82 541 16,671.46
1030 Communication Devices 0.00 0 0.00
1031 Communication Devices - PPM 10.18 0 0.00
1032 Communication Devices - OPPM 10.18 i 0.00
1033 Communication Devices - NED PPM 916 0 .00
1040 Intelligent LAN Hub - Smail 0.00 U 0.00
1041 Intellient LAN Hub - Smalt - PPM 19.44 0 0.00
1042 Inteligent LAN Hub - Small - OPPM 19.44 1] 0.00
1043 Intelligent LAN Hub - Small - NBI) PPM 17.50 0 0.00
1050 Intelligent LAN Hub - Large 0.00 D 0.00
1051 Intelligent LAN Hub - Large - PPM 837.58 1] 0.00
1052 intelligent LAN Hub - Large - OPPM 837.58 0 0.00
1053 Intellipent LAN Hub - Large - NBD PPM 753.82 0 0.00
1060 Dumb LAN Hub 0.00 0 D.00
1061 Dumb LAN Hub - PPM 3.74 ] 0.00
1062 Dumb LAN Hub - OPPM 5.74 0 0.00
1063 Dumb LAN Hub - NBD PPM 5.17 0 0.00
1070 Terminals 0.00 0 0.00
1071 Terminals - PPM 398 1] 0.00
1072 Terminals - OPPM 3.98 0 0.00
1073 Terminals - NBD PPM 3.58 0 (.00
1080 CNT Channect Extenders, Model 5320-PTP 0.00 0 0.00)
1081 CNT Chunncl Extenders, Model 5320-PTP - PPM 310,97 0 0.00
1082 CNT Channcl Extenders, Model 5320-PTP - OPPM 310.97 0 (.00
1083 CNT Channcl Extenders, Model 5320-PTP - NBD PPM 27987 0 (.00
1090 3420 Tape Drive 0.00 0 0.00
1091 3420 Tape Drive - PPM 201.76 0 0.00
1092 3420 Tape Drive - OPPM 201.76 0 6.00
1093 3420 Tape Drive - NBD PPM 181.58 0 0.00
1100 3803 Tape Drivc Coniroiler 0.00 0 0.00
1101 3803 Tape Drive Controller - PPM 169.37 0 0.00
1102 3803 Tape Dmive Controller - OPPM 169.37 0 0.00
1103 3803 Tape Drive Controiler - NBD PPM 152.43 (] 0.00
1110 3480-A22 Magnetic Tape Subsystem 0.00 0 0.00
1l 3480-A22 Mugnetic Tape Subsystem - PPM 415.55 0 0.00
1112 3480-A22 Magnetic Tape Subsystem - OPPM 415.55 1] 0.00
1113 3480-A22 Magnetic Tape Subsystem - NBD PPM 374.00 0 0.00
1120 3480-B22 Magnetic Tape Unit 0.00 0 0.00
1121 3480-B22 Magnetic Tape Linit - PPM 171.22 (¢ 0.00
1122 3480-B22 Mugnctic Tape Unit  OPPM 171.22 0 0.00
1123 3480-B22 mﬁ_m:lic Tape Unit - NBD PPM [54 10 0 0.00
1130 Pyramid Model XXX 0.00 0 0.00
WSt Use or Disclosuie of Proposal Data is Subject to the Title Page of this Proposal. Al
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Attachment B - Detailed CLIN Pricing

CLIN Description Bill Rate Quanitity Cost
1131 Pyramid Model XXX - PPM 1,069.88 0 0.00
132 Pyramid Model XXX - OPPM 1,069.88 0 0.00
1133 Pyramid Model XXX - NBD PPM 962.89 0 0.00
1140 HP-9000 (.00 0 0.00,
1141 HP-9000 - PPM 8330 0 0.00
1§42 HP-9000 - OPPM 83.30 0 0.004
1143 HP-2000 - NBD PPM 7497 0 0.00
1150 Mini Computer - Scguent 530 0.00 0 0.00
1151 Mini Computer - Sequent 530 - PPM 407.22 0 0.00
1152 Mini Computer - Scquent $30 - OPPM 407.22 0 0.00
1153 Mini Computer - Sequent 530 - NBD PPM 366.50 0 0.00
1160 Mini Compuler - HP E Series 0.00 0 0.00/
1161 Mini Computer - HP E Series - PPM 93.48 0 0.00
1162 Mini Computer - HP E Series - OPPM 93.48 1] 0.00
1163 Mini Computer - HP E Series - NBD PPM §4.13 0 0.0
1170 Mini Computer - Data General MV 35500 0.00 0 0.00
1171 Mini Compuster - Data General MV3500 - PPM 218.42 0 0.00
1172 Mini Computer - Data General MV 35500 - OPPM 218.42 i) 0.00
1173 Mini Compuler - Data General MV3500 - NBD PPM 196.58 1] 0.00
1180 Mini Compuies - Data General MV 5600 0.00 0 0.00
1181 Mini Computer - Dats General MV 5600 - PPM 217.49 0 0.00
1182 Mini Computer - Data General MV 5600 - OPPM 217.49 0 .00
1183 Mini Comnputer - Data General MV 5600 - NBD PPM 195.74 0 0.00
1190 Mini Computer - IBM System 36 0.00 0 0.00
1191 Mini Comgputer - IBM Sysiem 36 - PPM 300.79 0 0.00
1192 Mini Computer - IBM Systerm 36 - OPPM 300.79 0 0.00
1193 Mini Computer - IBM System 36 - NBD PPM 270.71 0 0.00
1200 Mini Computer - HP K-2000 Series 0.00 0 0.00
1201 Mini Computer - HP K-2000 Series - PPM 130.50 -0 0.00
1202 Mini Computer - HP K-2000 Series - OPPM 130.50 0 0.00
1203 Mini Computer - HP K-2000 Series - NBD PPM 11745 0 0.00
1210 Mini Computer - Netframe 250 0.00 0 0.00:
1211 Mim Computer - Netframe 250 - PPM 364.65 0 0.00
1212 Mini Computer - Netframe 250 - OPPM 364.65 0 0.00
1213 Mini Computer - Netframe 250 - NBD PPM 328.10 0 0.00
1220 Mini Computer - Netframe 450 0.00 0 0.00
1221 Mim Computer - Netframe 450 - PPM 364.65 4] 0.00
1222 Mini Computer - Netframe 450 - OPPM 364.65 0 0.00
1223 Mini Computer - Netframe 450 - NBD PPM 328.12 . 0.00
1230 Mini Computer - Netframe 8500 0.00 o 0.00
1231 Mini Computer - Netframe 8500 - PPM 610.83 0 0.00
1232 Mini Computer - Netframe 8500 - OPPM 610.83 0 0.00
1233 Mini Compurter - Netframe 8500 - NBD PPM 549.75 0 0.00
1240 Modems - Extemnal 0.00 0 0.00
1241 Modems - External - PPM 3.61 0 .00
1242 Modems - External - OPPM 3.61 0 0.00
1243 Modems - External - NBD PPM 3.25 0 0.00
1250 Personal Computers - 386DX/SX 0.00 0 0.0
1251 Personal Compulers - 386DX/SX - PPM 7.22 0 0.00
WOIST Lise or Disclosure of Proposal Data is Subjcct to the Title Page of this Proposal.
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Attachment B - Detailed CLIN Pricing

CLIN Description Bill Rate Quantity Cost
1252 Personal Computers - 386DX/SX - OPPM 7.22 0 0.00:
1253 Personal Computers - 386DX/SX - NBD PPM 5.42 0 0.00
1260 Personal Computers - 486DX/5X 0.00 0 0.00
1261 Personal Compulters - 486DX/SX - PPM 7.03 0 0.00
1262 Personal Computers - 486DX/SX - OPPM 7.03 0 0.00]
1263 Personal Computers - 486DX/SX - NBD PPM 5.27 3,495 18,427.39
1270 Personal Computers - Pentium 0.00 0 0.00
1271 Personal Computers - Pentium - PPM 546 0.004
1272 Personal Computers - Pentium - QPPM 5.46 ] 0.00
1273 Personal Computers - Pentium - NBD PPM 4.10 20412 83,587.14
1280 Personal Compitters - Macintosh 0.00 0 0.00
1281 Personal Computers - Macintosh - PPM 11.11 0 0.00
1282 Personal Computers - Macintosh - OPPM 11.11 0 0.00
1283 Personal Computers - Macintosh - NBD PPM B.33 45 37496
1290 Personal Compulters - Portable PC's 0.00 0 0.00
1291 Personal Computers - Portable PC’s - PPM 16.66 0 0.00
1292 Personal Computers - Portable PC's - OPPM 16.60 0 0.00
1293 Personal Computers - Portable PC's - NBD PPM 12.50 0 0.00
1300 Personal Computers - LAN Servers 0.00 0 0.00
1301 Personal Computers - LAN Servers - PPM 68.49 0 0.00
1302 Personal Computers - LAN Servers - OPPM 68.49 [} 0.00}
1303 Personal Computcrs - LAN Servers - NBD PPM 47.94 1,405 67,359.92
1310 Paper Handling Devices - Bursters/Decollaters 0.00 0 0.00
1311 Paper Handling Devices - Bursters/Decollaters - PPM 22.21 0 0.00
1312 Paper Handling Deviges - Bursters/Decollaters - OPPM 22.21 0 0.00]
1313 Paper Handling Devices - Bursters/Decollaters - NBD PPM 19.99 0 0.00
1320 Plotters 0.00 0 0.00
1321 Plotters - PPM 24.99 0 0.00)
1322 Plotters - OPPM 24.99 g 0.00
1323 Plotters - NBD PPM 2249 0 0.00]
1330 Printers - Bubble Jet Printers 0.00 0 0.00]
1331 Printers - Bubble Jet Printers - PPM 9.26 0 0.00
1332 Printers - Buhble Jet Printers - OPPM 9.26 0 0.00
1333 Priniers - Bubble Jet Printers - NBD PPM 8.33 0 0.00
1340 Printers - Dot-Matrix Printers 0.00 0 0.00
1341 Printers - Dot-Matrix Printers - PPM 5.55 0 0.00
1342 Printers - Dot-Matrix Printers - OPPM 5.55 0 0.00
£343 Printers - Dot-Matrix Printers - NBD PPM 5.00 0 0.00]
1350 Printers - Laser Printers 0.00 0 0.00|
1351 Printers - Laser Printers - PPM 4.91 0 0.00
1352 Printers - Laser Printers - OPPM 4.91 0 0.00
1353 Printers - Laser Printers - NBD PPM 4.42 9,270 40,964.13
1360 P'rinters - Line Printers 0.00 0 0.00
£361 Printers - Line Printers - PPM 29.62 0 0.00
1362 Printers - Line Printers - OPPM 29,62 0 .00
1363 Printets - Line Printers - NRD PPM 26.66 7 186.61
1370 Printers - Letter Quality Printers 0.00 0 0.00
1371 Printers - Letter Quality Printers - PPM 5.92 0 0.00
1372 Printers - Leller Quality Printers - OPPM 5.92 0 0.00
W(iSI1 Use or Disclosure of Prupusal Data is Subject to the Title Page of this Proposal.

A3



Attachment B - Detailed CLIN Pricing

CLIN Description Bill Rate Quantity Cost
1373 Printers - Letter Quality Printers -NBD PPM 5.33 41 218.45
1380 Remote Communication Controllers Units 0.00 0 0.00
1381 Remote Communication Controllers Units - PPM 6.39 0 0.00
1382 Remote Communication Controllers Units - OPPM 6.39 0 0.00
1383 Remote Communication Controllers Units - NBD PPM 5.15 0 0.00
1390 OCR Passport Scanner 0.00 0 0.00]
1391 OCR Passport Scanner - PPM 98.10 0 0.00}
1392 OCR Passport Scanner - OPPM 98.10 0 0.00|
1393 OCR Passport Scanner - NBD PPM 88.29 0 0.00|
1400 Scanners - Flatbed Scanner 0.00 Q 0.00
14011 Scanners - Flatbed Scanner - FPM 13.88 0 0.00
1402 Scanners - Flatbed Scanner - OPPM 13.88 0 0.00
1403 Scanners - Flathed Scanner - NBD PPM 12.49 0 0.00]
1410 Scanners - Handheld Scanper 0.60 0 0.00
1411 Scanners - Handheld Scanner - PPM 5.65 ¢ 0.00
1412 Scanners - Handheld Scanner - OPPM 3.65 1Y 0.00
1413 Scanners - Handheld Scanney - NBD PPM 5.09 0 0.00]
1420 Scanners - Fingerprint Scanner 0.00 0 0.00
1421 Scanners - Fingerprint Scanner - PPM 41.65 0 0.00
1422 Scanners - Fingerprint Scanner - OPPM 41.65 0 0.00]
1423 Scanners - Fingerprint Scanner - NBD PPM 37.49 506 18,967.41
1430 Q-Matic CMIS-Number Boards 0.00 { 0.00
1431 J-Matic CMIS-Number Roards - PPM 56.40 0 0.00
1432 Q-Matic CMIS-Number Boards - OPPM- - 56.46 0 0.00
1433 Q-Matic CMiS-Number Boards - NBD PPM 50.81 0 0.00
1440 ETC Call Sequencer 0.00 0 0.00
1441 ETC Call Sequencer - PPM 195.28 0 0.00
1442 ETC Call Sequencer - OPPM 105.28 0 0.00
1443 ETC Call Sequencer - NBD PPM 175.75 0 0.00
1450 Xerox 4090X Printing Sysicm 0.00 - 0,00}
1451 Xerox 4090X Printing Sysicm - PPM 3.439.16 0 0.00
1452 Xerox 4090X Printing System - OPPM 3.439.16 0 0.00
1453 Xerox 4090X Printing Systern - NBD 'PM 3.095.24 0 0.00
1460 IBM 3160 Printing System 0.00 0 0.00
1461 IBM 3160 Printing System - PPM 3.803.81 0 0.00
1462 IBM 3160 Printing System - OPPM 3,803.81 O 0.00
1463 IBM 3160 Printing System - NBD PPM 3,423.43 0 0.00
1470 "Ask Immigration” System with VCS3500T 0.00 0 0.00
1471 "Ask Immigration” System with VCS3500T - PPM 90.70 0 0.00
1472 "Ask Immigration” System with VCS3500T - OPPM 90.70 0 0.00|
1473 "Ask Immigration" System with VCS3500T - NBD PPM g1.63 Q Q.00
1480 Hand Geometry Scanner 0.00 0 0.00
1481 Hand Geometry Scanner - PPM 25266 0 0.00
1482 Hand Geometry Scanner - OPPM 252.66 0 0.00
1483 Hand Geometry Scanner - NED PPM 227.39 0 0.00!
1490 CISCO Routers (7000 Senies) 0.00 0 0.00
1491 CISCO Routers (7000 Series) - PPM 163.81 0 0.00
1492 CISCO Routers (7000 Series) - OPPM 163.81 0 0.00
1493 CISCO Routers (7000 Series) - NBD PPM 147 43 0 0.00
WISt Use or Disclosure of Proposal Data is Subject tn the Title Page of this Proposal.
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Attachment B - Detailed CLIN Pricing

CLIN Description Bill Rate Quantity Cost
1500 CISCO Routers {2000 Series) 0.00 0 0.00
1501 CISCO Routers {2000 Series) - PPM 34.24 0 0.00
1502 CISCO Routers (2000 Series) - OPPM 34.24 0 0.00
1503 CISCO Routers (2000 Series) - NBD PPM 30.82 0 0.00.
1510 CISCO Roulers (4000 Series and AGS Plus}) 0.00 0 0.00
1511 CISCO Routers (4000 Series and AGS Plus) - PPM 300.79 1] 0.00
1512 CISCO Routers (4000 Series and AGS Plus) - OPPM 300.79 1] 0.00
1513 CISCO Routers (4000 Series and AGS Plus) - NRD PPM 270.71 ] 0.00
1520 1BM 3174-1R Multipleaor (L0 0 0.00
1521 IBM 3174-1R Multiplexor - PPM 39.RG 0 0.00
1522 IBM 3174-1R Multiplexor - OPPM 39.80 0 0.00
1523 IBM 3174-1R Multiplexor - NBD PPM 35.82 0 0.00
E530 IBM 3274-41C Controllers 0.00 0 0.00
1531 IBM 3274-41C Controllers - PPM 41.65 v 0.00
1532 IBM 3274-41C Controllers - OPPM 41.65 0 0.00
1533 IBM 3274-41C Controllers - NBD PPM 37.49 1] 0.00
1540 Floppy Disk Drive - External 0.00 0 0.00
1541 Floppy Disk Drive - External - PPM 2.50 0 0.00
1542 Floppy Disk Drive - External - OPPM 2.50 0 0.00
1543 Floppy Disk Dirive - External - NBD PPM 2.25 0 0.00
1550 Hard Disk Drive - External 0.00 0 0.00;
1551 Hard Disk Drive - External - PPM 6.20 0 0.00]
1552 Hard Disk Drive - Externat - OPPM 6.20 1] 0.00
1553 Hard Disk Drive - External - NBD PPM 5.58 0 0.00
1560 Hard Disk Drive Array - External 0.00 0 0.00
1561 Hard Disk Drivc Array - External - PPM 43.50 4] 0.00
1562 Hard Disk Drive Array - External - OPPM 43.50 4] 0.00:
1563 Hard Disk Drive Array - External - NBD PPM 39.15 Y] 0.00
1570 CD-ROM / WORM Single - External 0.00 0 0.00;
1571 CD-ROM / WORM Single - External - PPM 2.31 4] 0.00
1572 CD-ROM  WORM Single - External - OPPM 2.31 4] 0.00x
1573 CD-ROM / WORM SinEle - External - NBD PPM 2.08 0 0.00
1580 CD-ROM / WORM Multiple - External 0.00 0 0.00
1581 CD-ROM / WORM Multiple - External - PPM 108.28 0 0.00
1582 CD-ROM / WORM Multiple - External - OPPM i08.28 0 0.00
1583 CD-ROM / WORM Multiple - External - NBD PPM 97.45 0 0.00
1590 Tape Backup Unit - External 0.00 0 0.00
1591 Tape Backup Unit - External - PPM 481 ] 0.00
1392 Tape Backup Unit - External - OPPM 1481 0 000
1593 Tape Backup Unit - External - NBD PPM 13.33 0 0.00
1600 Per Call Maintenance 0.00 0 0.00
1601 Per Call Maintenance - PPM 118.00 0 0.00
1602 Per Call Maintenance - OPPM 118.00 0 0.00
1603 Depot 79.00 0 0.00
Grand Total 182.83 40,486  265,794.40
WGSH Use or Disclosure of Proposal Data is Subject o the Title Page: of this Proposal,
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SUPPLEMENTAL INVOICING INFORMATION
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WANG GOVERNMENT SERVICES RESPONSE
Task Order and Service Level Agreement 15 - FOS HEADQUARTERS SUPPORT
Coatract Number/Task Order Number: COW-7-C-0013/FOS99-015

Date of Order: 09/08/98
Date of Response: 10/7/98 (Amended October 29, 1998)

PART 1. TASK ORDER

3. Reguirements

FOS Headquarters Support (Contract Section C.3) Wang Government Services, Inc.
{WGSI) agrees to meet all requirements stated in Contract Section C.3 and as specified in
this task order. WGSI will address all requirements outlined in INS’ Task Order 3,

except as noted, in the Task 3 and 15 proposals. This allows WGSI to separately address
how the INS EUC and FOS Headquarters requirements will be met.

The User Services Branch (Help Desk Support) and End User Computing Branch (EUC
support) provides a centralized Help Desk that supports three levels of problem analysis
and resolution throughout the INS. Once the Help Desk support determines that it is
unable to resolve a trouble call and has opened the trouble ticket for tracing, the call is
escalated to EUC support for resolution. EUC support mey include either (a) offering
solutions by telephone, in person, or (b} referring the problem to the Network
Communications Center (NCC), Field Operations Support, Hardware Maintenance; or 3"
Tier application specific problem resolution staff.

FOS Headquarters Support staff are responsible for providing desktop support;
LAN/Server administration and maintenance for the consolidated servers within HQ; and
coordination with the Systems Integration Division (SID) organizational element
responsible for HQ cable plant support/administration. See Attachment 1 for the list of
servers maintained by the EUC.

The WGSI technicians supporting this Task will work closely with the technicians
providing support under Task 3, End User Computing. Technicians assigned to both
Tasks will work on joint teams and assignments may cross task lines. WGSI will ensure
that the integration of Tasks 3 and 15 is seamless 10 INS. The WGSI Task 3 Project
Manager has overall responsibility for managing both Tasks. The Task 3 Technical
Manager has responsibility for managing functions directly related to day-to-day EUC
Headquarters support operations.

WGSI will recommend proposed Team Leads to INS for review and approval. INS’
failure to accept a candidate will be based on the individual’s failure to meet the position

WGSI 10/29/98
1
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qualifications. All individuals currently in a Team Lead position are not subject to this
review process.

Specific requirements are:

WGSI will respond to all Remedy tickets escalated from the Help Desk and
will be responsible for all assigned tickets from receipt through closure. This
includes resolution and documentation. This is in support of Headquarters
hardware and software, instaliing Internet/Intranet software and providing on-
site support to the designated Washington, D.C. area offices housing HQ
personnel. Attachment 1 defines the software to be supported.

WGST will provide coordination and support for LAN/Desktop related tasks
for INS Headquarters moves.

WGSI will manage any user request that involves five or more desktops as a
project. Project management will include maintaining schedules, site surveys,
user planning, post-change evaluation, inventory update information and
change management review.

WGSI will provide consolidated network administration and support which
includes developing and updating policies, procedures, and ather
documentation; the administration, maintenance, backup and support of file
servers, and cable plant coordination within Headquarters. See Attachment 2
for the list of File Servers maintained by the EUC.

WGSI will assist INS Headquarters ADP Administrators with support of their
designated server/LLAN eavironments, This support includes assisting with
troubleshooting server/LAN/desktop issues and operating system upgrades.

WGST will provide CLAIMS and RAFACS application support to the
Administrative Appeals Office. This support includes the daily CLAIMS and
RAFACS uploads/downloads. In addition, WGSI will work with the
applications groups to resolve associated problems.

WGSI will assist users via the telephone and at local user workstations. WGSI
will provide courteous service and provide users with periodic updates.

WGSI will establish a Triage Unit responsible for contacting all customers
opening a ticket within 1 hour of ticket referral to the EUC.

WGSI will provide onsite support to INS FOS field sites if specialized
LAN/Server or Desktop skills are required.

WGSI
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PROPOSED STAFFING: 5 Senior Systems Analysts, 5 Systems Analysts, 5 Senior
Computer Specialists, 8 Mid-level Computer Specialists, 4 Ir. Computer Spegialists, and
4 Certified Network Engincers. Total of 31 positions. See Attachment 3.

The above does not include the Off Site dedicated resources. These resources include:
| Telecommunications Specialist/LAN Manager, 2 Systems/Network Administrators |
Mid-Level Computer Specialist and 1 Systems Analyst. Total 5 positions.

Total Staffing Proposed is 36 positions. See Attachment 3.

STAFFING JUSTIFICATION: WGSI proposes:

4 Certified Network Engineers, 2 Senior Systems Analysts, and 2 Senior Computer
Specialists in support and management of HQ/DC area LAN/Server Administration
functions.

3 Senior Systems Analysts, 5 Systems Analysts, 3 Senior Computer Specialists, 8 Mid-
Level Computer Specialists and 4 Ir. Computer Specialist who respond to the majority of
Remedy Tickets, provide Desktop Support and problem resolution for hardware,
software and LAN connectivity,

1" 8t - CNN Building ~ As Needed

Telephone Support Center - Chantilly Va. - As Needed

General Appellate Office - | day per week (Systems/Network Administrator) and As
Needed '
Forensics Document Laboratory — 3 days per week (Systems/Network Administrator)

The following staff are dedicated full time in support of the below listed areas;

ULLICO - 1 Telecommunications Specialist/LAN Manager, 1 Systems/Network
Administrator, 1 Mid-Level Computer Specialist and 1 Systemg Analyst

4. Work Schedule, Period of Performance, Required Completion Date

The period of performance for this task order is from November 1, 1998 through
September 30, 1999,

On-site hours of support are 6:00 a.m. to 8:00 p.m. Monday through Friday, except
government holidays.

As required by INS, WGSI will provide on-call duty in accordance with Section G.7 of
the contract.

WGSL 10/29/98
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S. Place of Delivery or Performance
WGST agrees to the places of performance stated below.

CAB Building

ULLICO

Tech World

1“ St - CNN Building

Forensics Document Laboratory - Tysons
Telephone Support Center - Chantilly
General Appellate Office

Contracts and Procurement Branch

Other Field Sites (FAT)

INS may identify additional sites. Any staffing and/or associated costs incurred will be
negotiated as required.

6. Deliverables

WGSI will provide the INS a Weekly Status Report, Monthly Report and Quarterly
Report as outlined in Task 3. Information relating to Task 15 will be incorporated into
the Task 3, End User Computing, deliverables.

7. Security Requirementa

WGSI will meet the INS security requirements. Certain individuals may be authorized to
start performance under this Task Order prior to obtaining a security waiver. These
individuals and their performance constraints during the "early start” period will be
agreed to in writing by WGSI and INS (COTR and Technical Point of Contact).

8. Other Direct Costs

WGSI expects to incur costs for local travel, long distance travel, pagers, training, etc., as
listed in the attached cost section.

WGSI is not required to obtain prior written approval of ODC’s for travel, supplies, and
overtime. However, the expenditure of funds for these items will be coordinated with the
INS Site Manager / Task Manager. WGSI will obtain written approval from the COTR
for unusual ODC’s such as training and conferences.

WGQGSI 10/29/98
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PartIL Service Level Agreement

I. Contract Number/Task Order Number: COW-7-C-0013/F0O899-015

2, Introduction
a. Organizations Involved
(1) Service Provider: Wang Government Services, Inc. (W GSi)

(2) POC Name: :iject Manager, INS EUC @]
(b) Location; Immigration and Naturalization Service

Chester Arthur Building

425 1 Street, NW

5™ Floor, Suite 5050

Washington, DC 20536
(c) Telephone Number: (202)305-2377

Fax: (202)353-0256
(2)  End User Organization;
(a) POC Name: Usha Keene, Director, EUCB
b) Location; 801 | Street, NW

6™ Floor, Suite 640
Washington, DC 20001

(¢)  Telephone Number: (202)514-7990

b. Purpose: The purpose of this Service Level Agreement {SLA) is to state the
relationship between the service provider and the end-user organizations. It
specifies the services and commitment of WGSI as well as the expectations and
obligations of the end-user organization,

3. Responsibilities of Service Provider (Contractor)

3.1 WGSI agrees it will provide per direction of End User Camputing Point of
Contact or Designee:

a) Provide FOS Headquarters on-site support from 6:00 am. 1o 8:00 p.m.
Monday through Friday, except government holidays. Duty Pagers in support
of the LAN/Server Administration responsibilities will be rotated among team
members on a 24x7, 365 days basis.

b) Resolve calls escalated from the Help Desk and direct calls from receipt to
closure of the trouble call.

WGSI 10/29/98
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¢} Support Headquarters hardware and software installations at INS POC
identified sites.

d) Support internet/intranet software installations.

¢) Provide on-site support to other offices housing HQ personnel.

f) Support development of network administration policy, procedures and -
documentation.

g) Track INS licensed software duplication and distribution within Headquarters.

h) Provide electronic copies of every document developed (e.g., analyses,
reports, and recommendations) and post electronic copies on the EUC server.

i) Support Headquarters’ equipment and software insiallations and de-
installations.

i} Provide consolidated network administration management and support 1o the
INS.

k) Administer, maintain, support, and backup file servers as identified in
Attachment B.

1) Provide cable plant coordination support within Headquarters.

m) Submit proposed administrative, management, and installation integration
procedures for INS point of contact approval prior to implementation.

n) Assign a level of criticality to system failures and disseminate a service
request classification table with time escalation to all end users. The guideline
for determining the level of criticality is depicted in the following table. Time
frames for each classification code start when the ticket is opened. The EUC
Triage unit will call back the user within 1 hour from receipt of the call in the
EUC.

WGS! 10/29/98
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(b)(4)

o) Determine the nature of the problem and escalate problems beyond the EUC
capabilities to third-tier technical support located in the Data Systems Division
(DSD). The guidelines for problems that need to be escalated are depicted in the
following table.

EUCB Team Lmdr:r
WGSI Technical Manager

2 End User Organization Manager
WGSI Deputy Program Manager
3 WGSI Program Manager

p} Provide courteous service.

Q Resolvcl of FOS Headguarters calls (Classification Codes 1-6) and close trouble
tickets within L

) Provide users with periodic updates,

s) Perform periodic surveys to monitor customer satisfaction and provide copies to the
End User Organization Manager.

t) Maintain statistics regarding the number of Remedy tickets and calls opened and
closed on a weekly basis. Identify trouble tickets still open at the end of the
reporting period and trouble tickets open longer than one month.

WGSI 10/7/98
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32 Performance Incentives

The Performance Incentives outlined in Section 3.2 of Task 3 also apply to this task. Any
monetary reduction or credit will be applied jointly across the two Tasks.

A, Responsibilities of the End-User Organization
The end-user organization agrees it will:

a)} Provide REMEDY software for use by the service provider.

b) Provide infrastructure support, including workspace, desks, telephones, personal
computer {PCs), copiers, etc.

c) Establish policy, standards, and operating guidelines for the end-user technology
environment, including LANs, associated hardware and software, and both on-site
and distributed systems.

d) Describe the process used to ensure end-users know the procedures for obtaining
Help Desk services.

€) Describe the minimum information required to identify the end-user (i.e., name,
location, telephone number, equipment, user identification, e-mail address, etc.)

f) Report all faults noticed by customers via the Help Desk.
g) Provide WGSI with a description of the problem and potential mission impact.

h) INS will ensure they obtain proper software licenses.

WG5St 10/7/98
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6. Conclusion

a. Parties agree that the terms of this agreement will be in effect for the duration of the
Task Order, to be reviewed semiannually.

b. Qut of cycle reviews may be proposed by any party. Qut of cycle review changes
will not go into effect until 60 calendar days after approval by both parties.

c. The terms of this SLA are effective November 1, 1998,

Service level and procedures established herein have been agreed to by parties represented by
the undersigned.

Caldio Nt

Immigration & Naturalization Service Contracting Officer

Jat
. Immigrafipn & Naturalization
| - 3
I\‘\-._ //r ’). "7’2' I e

Immigration & Naturahzatmn Service End User Computer Branch

L]

Service Provider Representative Signature ([ (b)6)

SJrviceJProvider R%resentative Signature
Attachments:
Attachment 1 — Current Applications Supported by EUC

Attachment 2 — Current Servers Maintained by EUC
Attachment 3 — Proposed Minimum Staffing Table

WGSI 10/7/98
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Attachment 1 — Current Applications Supported by EUC

AZB

EICON ACCESS for Windows
ARCSERVE

cc:Mail 6/8

cc:Mobile

COHO/Resunux

DOJ Intemnet

DOS 6.2

. Erols (all versions)

10. INSERTS

11. Internet Explorer (all versions)
12.  McAfee (Windows 3.1 and Windows 95)
13,  MS Exchange/Outlook

14. MS Oifice 4.31/95/97

15. MsProject -

16. Netscape (all versions)

17. PCANYWHERE

000 N OV B W

18. PCPlus

19. REMEDY

20. SIMPC

21. TCP/IP

22. Travel Manager
23. Westlaw

24 WIN2NCS

25, Windows 3.1
26. Windows 95/98/NT

27 WPSs.1
28 WPo.O
29, WPa.1

*As the number of applications increases, it may become necessary to reevaluate staffing levels.

WGSI 16/7/98
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Attachment 2 — Current Servers Maintained by EUC

COMGB
FDLIEMGFS01
HQCAP
HQINV-A
HQOM_FSi
HQOM_FS2
HQW HRA FS01
HQWCCMGFS02
9. HQWCCMILARO1
10. HQWCOUGFS01
1. HQWEEOGFS01
12. HQWEUCGFS01
13. HQWEUCLABUOI
14 HQWEXMGFS01
15. HQWEUCNWCO1
16, HQWHRDGFS01
17. HQWINVGFS01
13 HQWIRMAPSQO1
19. HQWIRMAPS02
20. HQWIRMBCKO1
21, HQWIRMBCKO2
22. HQWIRMBCKO03
23. HQWIRMCCMO]1
24. HQWIRMCCMO2
25, HQWIRMCCMOQ3
26. HQWIRMCCMO06
27. HQWIRMCCMO07
28 HQWIRMECNO1
29. HQWIRMECNO02
30. HQWIRMECNO3
31. HQWIRMFAXO01
32. HQWIRMGFS01
33. HQWIRMGFS02
34 HQWIRMGFS03
35 HQWIRMGFS04
36 HQWIRMGFS05
37, HQWIRMGFS06
38 HQWIRMGFS07
39, HQWIRMGPSG1
40. HQWIRMGPS02
41. HQWMAILFS!
42. HQWMAXGFS01
43, HQWOIAGFS01

WG5Sl 10/7/98
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4.
45.
46.
47,
48.
49
30.
51
52
53
3.
35
56,
57

HQWSARPO1
HQWSAVGFS01
HQWSECGFS0I
HQWSIDGDBO1
HQWSIDGFS01
HQWSIDSFS01
HQWSIDSFS02
HQWSIDSFS03
HQWSTFGFS01
HQWTCMGFS01
ULLFFMGFS01
WAOIRMGES01
WNIDOJGFS01
WUPIRMGFS01

*As the number of servers increase, it may become necessary to reevaluate staffing levels.

WGSH
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Mid-Level Computer | Mid-Level specialist in a wide variety of the

Specialist (8)

COTS Desktop Applications, Responsible
for responding to Remedyv tickete



DRAFET

| LAN/Server
Administration

Attachment 3 - Proposed Minimum Staffing Table

Team Leader who provides direction to the
team and interfaces with Project
Management and other Team Leads. Other
senior level certified engineers who manage,
administer, install, move and support all of
the LAN equipment. Responsible for
munitoring/forecastinggetwork capacity.

Senior Systems
Analyst (2)

Senior Level analysts to perform agency
wide support, upgrades, and troubleshooting
of systems and servers. May be required to
travel to client sites. Work closely with
Computer Specialists and respond to
Remedy Tickets,

Senior Computer
Specialist (2)

Perform, support, and troubleshoot backups.
Respond to Remedy tickets. Responsible for
LAN to WAN connections,

Desktop
Support

Senior Systems
Analyst (3)

Systems Analyst (5)

Team Leader who provides direction to the
team and interfaces with Project
Management and other Team Leads. Other
senior level staff who support the COTS
Desktop Applications referenced in the
FOS/HM Task. Provides technical guidance
to Computer Specialists and responds to
Remedy tickets.

Senior Computer
Specialist (3)

St. Level specialist in a wide variety of the
COTS Desktap Applications. Responsible
for responding to Remedy tickets,

Mid-Level Computer
Specialist (8)

Mid-Level specialist in a wide variety of the
COTS Desktop Applications. Responsible
for responding to Remedy tickets.

WGS]

10/7/98
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| Grup Name LOE anork Deﬁnitio

Estimated No,

Jr. Computer Jr. Level specialist in a wide variety of the
Specialist (4) COTS Desktop Applications. Responsible
for responding to Remedy tickets. May

assist with preparing Hardware for roll-out or
excess to Inventory.

Off-Site The following resources are dedicated full
Support time to the specified locations
Systems/Network Forensics Document Laboratory —~ Dedicated
Administrator (1) 3 days & week
General Appellate Office — Dedicated 1 day
a week
Telecommunications | ULLICO — Dedicated
Specialist/LAN
Manager (1)
Systems/Network

Administration (1)

Mid-Level Computer
Spectalist (1)

Systems Analyst (1)

W(S] 10/7/98
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WANG GOVERNMENT SERVICES RESPONSE
Task Order and Service Level Agreement 12 - Voice Communications Programs
Contract Number/Task Order Number; COW-7-C-00 13/FOS99-012

Date of Order: 8/21/98 (revised 9/8/98)
Date of Response: 10/7/98 (Amended October 26, 1998)

PART I. TASK ORDER

1. Requirements and Deliverables

Wang Government Services, Inc. (WGSI) agrees to meet all requirements stated in this
task order. Support will be provided for the ongoing INS voice communications program
management and for telecommunication-related analytical and engineering activities.
WGSI support is detailed in the following paragraphs,

Program Management Support. WGSI will provide support for the ongoing INS
voice communications program.

*  WGSI will assist the INS program manager with the identification and costing of
voice communications equipment, lines, and features required for, but not limited
to, office expansions, office relocations, and system enhancements. WGSI will
assist INS staff with the corresponding processing of approvals and placement of
orders in accordance with INS policies and procedures,

*  WGSI will maintain and update data residing in the existing INS databases used
to track voice communications-related inventory of, but not limited to, long
distance calling cards, pagers, and credit cards. WGSI will provide reports from
these databases as requested by and required to support the INS program
manager. WGSI acknowledges that these reports are already programmed in the
existing INS databases.

* WGSI will provide weekly, monthly, and quarterly status reports on voice
communications-related orders that have been written during the corresponding
period.

® WGSI will maintain and update data residing in the INS service-wide telephone
directory data file. WGSI will produce a publication-quality report (c.g., camera-
ready copy) from the directory data file as required to support the twice-yearly
publication. of the service-wide telephone directory. WGSI acknowledges that the
actual publication and distribution of the service-wide directory is beyond the
scope of this task order. WGSI will work with the INS to facilitate access of the
service-wide directory via the INS Intranet.

WGSI 10/26/98
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*  WGSI will provide Installation Survey reports on site surveys conducted for
office moves and new installs. These reports will identify associated voice
communications requirements.

Analytical and Engineering Support. WGSI will provide support for INS voice
communications analytical and engineering activities and associated studies as identified
by the INS program manager.

* WGSI will provide analytical and engineering support required to perform
assigned studies and to develop assigned proposals for enhancing INS voice
communications capabilities.

¢ WGSI will provide weekly status reports of all assigned activities.

*  WGSI will provide a concept paper for each assigned engineering task that
identifies the proposed objectives of the task, scope of planned activities, and data
collection requirements including INS site visits.

®  WUGSIH will provide a report documenting each INS site visit. This report will
include site survey documentation and identification of findings.

* WGSI will provide a final report for each assigned ¢ngineering task that includes
an executive summary of the task; discussion of findings and observations;
supporting tables and displays; recommendations; and proposed actions to
achieve the recommendations,

2, Proposed Staffing

In addition to satisfying the requirements stated in this task order, WGSI will enhance
support currently provided to the voice communications program., Enhanced support will
be accomplished by implementing a staffing plan that pravides redundancy of critical
support skills.

WGSI proposes a staff of 3 full-time individuals as follows:

* 2 Associate Telephone Support Specialists to support the ongoing INS voice
communications program; and

* 1 Senior Telephone Support Specialist to support analytical and engineering activities
and associated studies.

The Associate Telephone Support Specialists supporting the ongoing voice
communications program will coordinate procedures and cross-train for critical tasks
(e.g., ordering of voice communications services). This approach will ensure that these

WGSI 10/26/98
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individuals possess redundant skills for performing critical tasks thereby enhancing
suppost to the voice communications program.

In accordance with the location of the current voice communications program personnel,
all of the proposed WGSI personnel will be located in the Chester Arthur Building (CAB)
at 425 1 Street, NW, Washington D.C.

3 Work Schedule. Peri rformanc i Completion Dat

The period of performance for this task order is from November 1, 1998 through
September 30, 1999,

On-site hours of support are 7:00 a.m. to 4:30 p.m. Monday through Friday, except
government holidays.

As required by INS, WGSI wili provide on-call duty in accordance with Secticn G.7 of
the contract.

4. Security Reguirements

WGSI will meet the TNS security requirements. Certain individuals may be authorized to
start performance under this Task Order prior to obtaining a security waiver. These
individuals and their performance constraints during the "early start" period will be
agreed to in writing by WGST and INS (COTR and Technical Point of Contact).

s, Other Direct Costs

WGSI expects to incur costs for local travel, long distance travel, pagers, training, etc,, as
listed in the attached cost section.

WGSI is not required to obtain prior written approval of ODC’s for travel, supplies, and
overtime. However, the expenditure of funds for these items will be coordinated with the
INS Site Manager / Task Manager. WGS1 will obtain written approval from the COTR
for unusual ODC’s such as trai ning and conferences.

WGS] 10/26/98
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WANG GOVERNMENT SERVICES REPONSE
Task Order and Service Level Agreement 11 - Nations] Firearms Unit
Contract Number/Task Order Number: COW-7-C-0013/FOS99-011

Date of the Order;
Response Date: October 7, 1998 (Amended October 26, 1998)

Part I, Task Qrder
3. Requirements

Task 1 — Administrative/Clerical/Data Entry Support

Wang Government Services Incorporated (WGSI) will meet the requirements for
administrative/clerical/data entry support. WGSI proposes that the level of effort (LOE)
is six Secretaries.

WGSI will use the personnel requirements found in section C.6 of the contract to recnuit
for the Secretary (C.6.1.29) position.

Task 2 — Material Management Support
Wang Government Services Incorporated (WGS1) will meet the requirements for material
management support. WGSI proposes that the LOE is two Logistics

Technician/Inventory Specialist,

WGSI will use the personnel requirements found in section C.6 of the contract to recruit
for the Logistics Technician/Inventory Specialist (C.6.1,21) position.

WGSI proposes that all positions in support of the NFU report to the Northeast
Operational Area Manager.

4. Work Schedule, Period of Performance, Reguired Completion Date

The period of performance for this task order is 1 November 1998 through 30 September
1999,

As required by INS, WGSI will provide on-call duty in accordance with Section G.7 of
the contract.

WGSI 1026/98
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X. Place of Delivery or Performance

WGSI concurs with the Statement of Work.

6. Deliverables
WGSI concurs with the Statement of Work.

7. Security Requirements

WGSI will meet the INS security requirements. Certain individuals may be authorized to
start performance under this Task Order prior to obtaining a security waiver. These
individuals and their performance constraints during the "early start" period will be
agrecd to in writing by WGSI and INS (COTR and Technical Point of Contact).

8, Other Direct Costs

WGSL is not required to obtain prior written approval of ODC’s for travel, supplies, and
overtime. However, the expenditure of funds for these jtems will be coordinated with the
INS Site Manager / Task Manager. WGSI will obtain written approval from the COTR
for unusual ODC’s such as training and conferences.

WGSI 10/26/9%
3

Use or disclosure of proposal data is
subject (o the restriction on the tifle page



ORD... . FOR SUPPLIES OR SERVICES

PRGE OF PAGES

IMPORTANT: Mark all packagss and papere with contract and/or order numbaers. 1 2
1. DATE OF ORDER 2. CONTRACT NO. (i any} 6. SHIPTO.

01/07/99 COw-7-C-0013 ‘a. NAWE OF CONSIGNEF
3. ORCEA NG . RECRUISITIONAEFERENCE NO. uv.5. IMMIG. % NATZ. SERVICE

COW-9-P-0121 DED-9--00050 . STREET ADORFSS

& 1S5UING DFFIGE [Addrews contespondenca tof

Tmmigration & Naturatization BvcC

Headguarters Procurement
475 I Street, K.W., Room 2208
washington, D.C,

2053¢

425 I STREET WW

RECEIVING UNLT, ROQM LL-264

<oy 3.STATE | e. ZIP GCDE
WASHINGTON D DC 20536
T, SHIP YA

770

Attnt

IE; _1[ (h){6) :

4 NAME OF CONTRAGTOR
WANG GOVERNMENT SERVICES, IRC

B TYPE OF DRDEA

b. CORPANY MAME
7900 WESTPARK DRIVE

D a. PURCHASE

REFERCNGE YOUR:

(%] » oeuneer

Except o bilkng instiuctons on tn

T STAEET ADURE S rettae, 1 deilvery ordes 13 subect
SUITE 1105 1o Ingtructions contrired on fhic Kide
a TE |1, Z) anly onhlﬂurm;nd " xusd ‘u;nm
1o ihe berrs. and condions of |
MCLEAN VA 22102-4299 o I e e comracy.
7. ACCOLNTING AND APPROPFIATIGNS DATA 10, REGUSIT IONING OFFICE
1518598/91DS.321SS.133.DO . HQDSD, ROOM 5022
77, BUSMERS CLAESIFICATION (Crech approprisie K{Es])
D a SMALL K| p OTHERTHANSMALL [_] c. DISADVANTABED D . WOMEN-OWNED
12, F 0.8, FOINT 14, GOVERNMENT B/ NQ. 15, DELIVER TG F.O.B. POINT 18, CNSCOUNT TERMS
stination ' ON OREEFORE (Datle)
13, PLACE OF
I NSRTCTION b ROCEFTANLE
Destinaticn Destination §1/31/9% Net 30 Days
L 17. SCHEDULE (See ravarse for Ralactions)
QUANTITY T T QUANTITY
ITEM Ne1 SUPPLIES OR SERVICES CPDEFED  JUNIT PRICE AMOLNT ACCEPTED
T R - = o] i3] IF} G}
Tax ID Numb&r: 41157111D0
Thie crder is Eor Task L0, WIN/AF1S Support, undar cpntract
cow-7-C-0011, for F¥33,
this task is described and the pricing for it is conkained ip I
. attachment 1 hereto. |
The total estimated price of this order iws 41,1258, ,80p.65
l_
1 ll WiN/AFIS 1 [£4) §55272,00 555272.00
]L 8. BAIPFING POINT 15, GROSS SHIPPING ‘WEIGHT l Z0. INVOICE MO l
|— 21, MAILINVOCE 7D 1[?(1;: T!Cﬂ
AR {4131
[2 NAC US IMMICRATION & NATZ. SERVICE $0.00, pages)
ot s | ~ FINANCE BRANCH |
m.‘:‘.Hu:;l.Urwq"_' R Ei AL O Hen 435 T STREET, N.W., ROOM 6034 i -
oN | 55272.00 -
HEYLASF [«=w qAIRE e /P CCCT 5 o GhanD
| TV AL

WASHINGTON

20536

e YNNI THIATES OF AMERITA

HY {Signarure)

73, NAME (Tyned;

D
i i .
» K@M Y \_“)J Robert N. Beaty
THALE: COMNTFAS (IhiG/ DADE NG CFF ECEH

A THORIZTD FOR LOCAL FEFRIDLETION
Frmn s sdibrin ol Lsakle

working Copy

OPTIONAL FORM 537 e 6,99

Pwsctibwe by GRAC TAR (48 CFF) 53 21312]



LI - L¥ LR RS L

SUPPLEMENTAL INVOICING INFORMATION

i cesired ., thiy order (or 8 copythereaf) may be used by the  Contractor as the Contractor's invoice, instead of a separate invoice, provide tha
foliowing statemant (signed and datad), is on (or attached 1o) the order; "Paymant is raquested in the amount of $ .. Noother invoice will be
submitted.” Hawaever, if the Cantractor wishes ke aubmit an invoica, tha following information must ba provided: confract number (it any), order number,
iterrs numbar(s}, description of supplies or services, sizes, quantitins, unit prives, and sxisnded tatals. Prepaid shipping costs will be indicated as a
separale item on the invoice. Where shipping costs excead $10 (except for parcel post), tha billing must ba supported by a bill of ‘ading or receipt. Whan
savaral orders ara invaicad o an ordering activity during the sama billing perlod, consolidated periodic billings are encouraged.

RECEIVING REPQRT

Quantity in the "Quantity Accewpted” column on tha faca of this order has besn: D inspected, D accapted, D recalvad
by me and confarma to contract. Hema listed below hava been rejected {or the reasans indicated.

SHIPMENT | PARTA. DATE RECEWED SIGNAT JRF OF ALTHORIZED .S GOV'T. REF, DATE
NUMBER  {Frva '
TOTAL CONTMMERS GRDSS WERHT RECEIVED AT TIT.E
|
. REPORT OF REJECTIONS
ITEMNO. SUPPUES OF SERVICES UNIT | QUANTITY REASON FOR REJECTION
REJECTED

—_— . J— ——— -

OPTIONAL FORM 347 (REV. 5/95) BACK



M

COW.7-CL0013

WANG GOVERNMENT SERVICES RESPONSE
Task Order and Service Level Agreement 10 - WIN AFIS

Contract Number/Task Order Number: COW-7-C-0013/FOS99-010

Date of the Order:
Response Date: October 7, 1998 (Amended October 26, 1998)

Part L Task Order

3. Requir

The contractor agrees to provide all necessary supervision, management, technical, and
administrative support to accomplish this task. The contractor agrees to provide the
following services for WIN/AFIS.

Task 1 — Information Technology Support Services. (Contract Section C.4),

Wang Government Services Incorporated (WGSIE) will meet the requirements for onsite
operations and technical support to WIN/AFIS including the following subtasks.

» Subtask 1 - Operational Support
+ Subtask 2 — Field Support
e Subtask 3 — Statistical Support

In order to uphold these tasks, WGSI will provide staff who will provide specialized
support for INS Officers by examining, preparing, entering, searching, retrieving and
comparing fingerprint images to make a determination of fingerprint matches, WGSI
will also provide supervision, guidance, and direction to these staff. Furthermore, WGS1
will ensure the quality of this work by monitoring work products to ensure criminal
identifications are made correctly even in the most complex cases. In an effort to provide
continued professional support, ongoing training in criminal identification, classification
of fingerprints, and uses of technology will be delivered to employees assigned to this
task.

In order to support the Task and Subtasks properly, WGSI proposes one Technical
Manager, one Senior Fingerprint Examiner (Senior Systems Analyst), five full-time
Fingerprint Examiners (Systems Analyst) and three part-time Fingerprint Examiners
(Systems Analyst).

WGSI 10/26/9%
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4, ark le, Peri rformance, Required C letion Dat

The period of performance for this task order is from November 1, 1998 through
September 30, 1999

As required by INS, WGSI will provide on-call duty in accordance with Section G.7 of
the contract.

5. Place of De]jve r P n

WGSI concurs with the Statement of Work.

6. Deliverables

WGSI concurs with the Statement of Work.

7. Security Reguirements

WGSI will meet the INS security requirements. Certain individuals may be authorized to
start performance under this Task Order prior to obtaining a security waiver. These
individuals and their performance constraints during the "early start“ period will be
agreed to in writing by WGSI and INS (COTR and Technical Point of Contact).

a. Other Direct Costs

WGSI has proposed shift differential rates as applicable in order to provide the required
24x7 coverage.

WGSI is not required to obtain prior written approval of ODC’s for travel, supplies, and
overtime. However, the expenditure of funds for these items will be coordinated with the
INS Site Manager / Task Manager. WGSI will obtain written approval from the COTR
for unusual ODC’s such as training and conferences.

Wosl e NI TV
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" WANG GOVERNMENT SERVICES RESPONSE
Task Order and Service Level Agreement 9 — Intelligence Tracking
Contract Number/Task Order Number: COW-7-C-0013/FOS899-009

Date of Order: 08/21/98
Date of Response: 09/25/98

PART 1. TASK ORDER

3. Requirements

Intelligence Tracking (Contract Section C.3) Wang Government Services, Inc. (WGST)
agrees to meet all requirements stated in Contract Section C.3 and as specified in this task order.

The Immigration and Naturalization Service (INS) Office of Intelligence requires on-site day-
to-day operational support for Intelligence Tracking. This support includes LAN management,
the handling of trouble calls and project support.

Intelligence collects, evaluates, analyzes and disseminates information relating to all INS
missions, both Enforcement and Examinations. Intelligence also directs the Headquarters
Command Center, which maintains communications with other offices and agencies 24 hours a

! day. The objective of this Task Order is to establish on-site contractor support for the seamless
integration of services and the administration of Intelligence Tracking.

Specific requirements are:

»  WGSI will provide management for a classified Local Area Network (LAN).
Management support will include providing technical advice and assistance in the
administration, installation, relocation and operation of the LAN.

o  WGSI will respond to all Remedy tickets escalated from the Help Desk pertaining to
Office of Intelligence users. Responsible for all assigned tickets from receipt
through closure. This includes resolution and documentation.

PROPOSED STAFFING: 1 Certified Network Engineer

4. Work Schedule, Period of Performimce, Required Completion Date

The period of performance for this task order is from November 1, 1998 through September 30,
1999

WGSI 10/7/98
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WGSI cannot agree to provide 24 x 7 support through the use of on-call status (pager duty).
WGSI has been providing "permissive” pager response under the contract; however INS has
abused this service. In fact providing this service has become mandatory in several Task
Orders. If INS does require mandatory stand-by duty, WGSI is willing to provide this service in
the following manner ..... All time spent when called in is authorized time worked.

5. Place of Delivery or Performance
Work will be performed at INS Headquarters, 425 I Street, N.W., Washington, D.C.

6. Deliverabl
Not applicable

7. Security Requirements

WGSI will meet the INS security requirements. Certain individuals may be suthorized to start
performance under this Task Order prior to obtaining a security waiver. These individuals and
their performance constraints during the "early start” period will be agreed to in writing by
WGSI and INS (COTR and Technical Point of Contact).

8. Other Direct Costs

WGSI expects to incur costs for overtime, local travel, long distance travel, pager, training, etc.,
as listed in the cost section of the WGSI response 1o this task order.

WGSI takes exception to the requirement of prior authorization for the use of other direct costs,
such as Travel, Training, and Overtime by INS (INS Site Manager, INS Program Manager and
Contracting Officer's Technical Representative). WGSI believes that the amount anticipated to
be incurred based on the Base Period's incurred costs in these areas is negligible. WGSI will be
providing as a formal deliverable to INS financial status of each task twice a month. Also the
usage of INSight will allow INS and WGSI to monitor expenses in these areas. WGSI will
obtain prior written approval by the INS Program Manager and COTR for any individual
expense greater than $10,000.

WGS] 10/7/98
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) Part 11. Service Level Agreement

t, Coatract Number/Task Order Number: COW-7-C-0013/FOS92-009
2. Introduction

The purpose of this Service Level Agreement (SLA) is to state the relationship between the
service provider and the end-user organizations. It specifies the services and commitment of
WGSI as well as the expectations and obligations of the end-user organization. There are no
performance incentives associated with this task order.

3. Organizations Involved

(1)  Service Provider: Wang Government Services, Inc. (WGSI)

(2y  POC Name: [ Project Manager, INS EUC [_mxe) )

{b)  Location: Immigration and Naturalization Service
Chester Arthur Building
425 1 Street, NW
5™ Floor, Suite 5050
Washington, DC 20536
(c)  Telephone Number: (202)305-2377
Fax: (202)353-0256
(2)  End User Organization;
(a) POC Name: Ben H. Bell TII, Chief, Inteliigence Anatytical
. Branch
{b) Location: 425 1 Street, NW
Washington, DC 20536
(c) Telephone Number: (202)514-2104
Fax: (202)514-3296
WGSI 10/7/98
4
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4 Responsibilities of Service Provider (Contractor)
) 4.1  WGSI agrees it will provide:
a

) Provide management for a classified Local Area Network (LAN). Management support
includes providing technical advice and assistance in the administration, installation,
relocation and operation of the LAN.

b} Respond to all Remedy tickets escalated from the Help Desk pertaining to Office of
Intelligence users. Responsible for all assigned tickets from receipt through closure.

¢) Provide on-site support for the seamless integration of services and the administration of
Intelligence Tracking. Support will be provided Monday through Friday, except
government holidays.

5. Responsibilities of the End-User Organization
The end-user organization agrees it will:
a) Provide REMEDY software for use by the service provider.

b) Provide infrastructure support, including workspace, desks, telephones, personal computer
(PCs), copiers, etc.

c) Establish policy, standards, and operating gvidelines for the end-user technology
environment, including LANs, associated hardware and software, and both on-site and
distributed systems.

d) Describe the process used to ensure end-users know the procedures for obtaining Help Desk
services.

e) Report all faults noticed by customers via the Help Desk.

f} Provide WGSI with a description of the problem and potential mission impact.

6. Conclusion

a. Parties agree that the terms of this agreement will be in effect for the duration of the
Task Order, to be reviewed semiannually.

b. Out of cycle reviews may be proposed by any party. Out of cycle review changes
will not go into effect until 60 calendar days after approval by both parties.

c. The terms of this SLA are effective upon acceptance.

WGSI 10/7/98
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Service level and procedures established herein have been agreed to by parties represented by
the undersigned.

Immigration & Naturalization Service Contracting Officer

Immigration & Naturalization Service COTR

Immigration & Maturalization Service End User Computer Branch

= T (b)(6)
Service Provider Representative Signature [“-"'—’
ﬂrﬂmrmm
Attachment: _
Attachment | — Proposed Minimum Staffing Table
WGSI 10/7/98
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Attachment 1 - Proposed Minimum Staffing Table

Intetligence CNE (1) Senior level certified engineer responsible
Tracking for managing a classified Local Area
Network (LAN). Management support
includes providing technical advice and
aggistance in the administration, installation,
relocation and operation of the LAN.
Responds to Remedy trouble tickets.

WGSI 10/7/98
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2. References

Documentation for work under this Task Order was obtained from Contract COW-7-C-
0013 Section C.4.1.2.

3 Requirements

The Contractor shall provide support for Network Control Center Management
Requirements as defined in the contract Section C.4.1.2. The Contractor shall provide al}
necessary supervision, management, technical, and administrative support to accomplish
this task specified under this contract. '

The Network Control Center (NCC) which is located in the Data Communications
Branch provides Help Desk Support for communications problems.

Task 1 - Network Contrel Center Management. (Contract Section C.4.1.2) Wang
Government Services, Inc. (WGSI) agrees 1o meet all requirements stated in this task
order, providing support to monitor and evaluate the performance of the routers and
associated WAN components.

PROPOSED STAFFING:

1 Project Manager

1 Technical Manager

1 Senior Consultant Telecommunications
1 Secretary

STAFFING JUSTIFICATION: WGSI proposes that § Project Manager have overall
responsibility for Network Control Center operations, Router Configuration/Installation
Group, Circuit Order Analysis Group, Video Teleconferencing Group, Intranet Web
Group, and Foreign Office Support and Instaliation. WGSI proposes 1 Technical
Manager to provide management support primarily to the Circuit Order Analysis Group,
Video Teleconferencing Group, Intranet Web Group, and Foreign Office Support and
Installation. Additionaliy, this person is required due to the increased technical
requirements of the INS network. The Senior Consultant Telecommunications is being
proposed on a part-time basis to provide assistance in all areas of this effort. WGSI
proposes 1 Secretary for the period of performance for database entry and administrative
support for the NCC Group and the Router Configuration/Support Group. WGSI takes
exception to the requirement for 24 hours, 7 days per week coverage in the area of NCC
Management.

Subtask 1-1 - Performance Monitoring. (Contract Section C.4.1.2) WGSI will
monitor, analyze, track, and report on the performance of routers, telecommunications
components, and WAN interfaces.

WGSI 10/26/98
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PROPOSED STAFFING:
I Senior Telecommunications Specialist

STAFFING JUSTIFICATION: WGSI proposes 1 Senior Telecommunications
Specialist 1o monitor, analyze, and track performance of installed routers and
telecommunications components; contro¥monitor router configurations; monitor
interfaces to the WAN,; and generate reports as requested by the INS. This individual
will recommend changes to the INS network to accommodate current and future growth
and design changes. The NCC with its diverse experience in problem resolution and in
depth experience in using both Sniffers and performance based data to resolve problems
is yniguely prepared and ready to field individuals at any time to assist various
departments within INS in problem resolution.

Subtask 1-2 - Evaluate Performance. (Contract Section C.4. 1.2) WGSI will assess
the performance of routers, telecommunications components, and related systems and
facilities and evaluate them against established performance standards. Upon activation
of this task, the INS, in conjunction with WGS1, will develop the performance standards.

PROPOSED STAFFING:
1 Senior Telecommunications Specialist

STAFFING JUSTIFICATION: WGSI proposes 1 Senior Telecommunications
Specialist to assess the performance of the installed routers and communications
problems related to the router networks, evaluate the router networks for meeting
established performance standards, measure WAN network bandwidth and usage, and
generate reports as requested by the INS, WGSI will provide support for the Token Ring,
Ethemet, wiring hubs, concentrators, switches, etc. beyond the physical port as directed.
WGSI takes exception to the requirement for 24 hours, 7 days per week coverage in the
area of Evaluate Performance,.

Subtask 1-3 - Recommend and Execute Recommended Network Changes that result
from Subtasks 1-2 and 1-3.

PROPOSED STAFFING:
2 Senior Telecommunications Specialist

STAFFING JUSTIFICATION: WGSI proposes an initial staff of 2 Senior
Telecommunications Specialist to reconfigure current routers and install reéplacerment
routers that are necessary as a result of re-design requirements based on WAN network
performance and monitoring results, Reconfiguration of production routers and/or
installation of new replacement higher-performance routers requires a level of expertise
above new site configuration and installation.

Task 2 Network Contro) Center Problem Resolution. WGSI will conduct problem
reselution for the router nefworks and the X.25 network and associated WAN
components by following the problem resolution approach and procedures. WGS1 will

wWGSI 10/26/98
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generate, at the Government’s request, network-wide and component-specific ad hoc
reports and queries concerning network performance.

" PROPOSED STAFFING:

1 Senior Telecommunications Specialist
1 Database Administrator

i System/Network Administrator

STAFFING JUSTIFICATION: The Senior Telecommunications Specialist is
necessary to serve as a point of contact to the Help Desk, Tier 2, and Tier 3; and to
provide technical interface with third party network and software providers. This position
will also be responsible for the averall planning and implementation of the primary and
backup hardware systems that support the current NCC and Help Desk Software. One
full-time Database Administrator is essential to the development of tools required to
support this task (e.g., the Remedy System and to generate network-wide and component-
specific ad hoc reports and queries as requested by the INS). WGSI proposes 1
System/Network Administrator to maintain the hardware systems and their respective
operating systems; and to update the HP OpenView, CiscoWorks, and Optivity Maps and
Databases and to generate network-wide and component-specific ad hoc reports and
queries as requested by the INS. As Remedy is deployed to field offices, an increase in
staffing in this area may be required to cover the increased effort. WGSI will provide
support in this area on a 24 hours per day, 7 days per week basis.

Task 3 Other Support Requirements. {Contract Section C.4.1.2) WGSI will fulfill
other support requirements for staffing coverage, vendor/cartier liaison, disaster recovery
and backup, and utilization of network monitoring tools.

PROPOSED STAFFING:
3 Senior Telecommunications Specialists
12 Telecommunications Specialists

STAFFING JUSTIFICATION: WGSI proposes 3 Senior Telecommunications
Specialists to supervise and 8 Telecommunications Specialists to provide on-duty support
for the Netwark Control Center, 24 hours per day, 7 days per week. The INS requires a
minimum of two persons on duty per shift. At a minimum, 9 personnel will be needed to
support this around-the-clock operational coverage required by the INS. In addition,
these personnel will support other subtasks under this task order as the need arises,
WGSI believes that as the technical complexity of the network increases the
Telecommunications Specialists may need to be changed to Senior status. This will be
addressed with TNS at that point in time. '

Task 4 Foreign Office Network Operations and Support (Contract Section C.4.1.2)
As directed, WGSI will provide technical support in the areas of technology assessments,
planning, design, tracking, acquisition, and inventory for the Foreign Office Networks
outside the Continental United States.

WGSI 10/26/98
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PROPOSED STAFFING:
2 Certified Network Engineers (Banyan Vines)

STAFFING JUSTIFICATION: 2 Certified Network Engineers with emphasis on

Banyan Vines Networking to perform installations, upgrades, and maintenance on the file
servers and workstations.

Task S Circuit Order Analysis (Contract Section C.4.1.2) WGSI will perform the
required assessment of the INS TIP data communications network topology and identify
the monthly circuit expenditures to determine best practice, most cost effective circuit
provisioning design technology. In particular, we shall import the Department of Justice
circuit billing data files into a readable format and group the circuit cost entries by circuit
type, bandwidth, geographical area, and/or cost factors. The Contractor shall also
assemble the actual installed circuit list to identify any discrepancies. INS will provide
WGSI the expansion requirements (see Task 4b.),

PROPOSED STAFFING:

1 Database Administrator
1 Senior Telecommunications Specialist
1 Senior Systems Analyst

STAFFING JUSTIFICATION: The Database Administrator would import the
Department of Justice Information into Remedy and develop the reports and analytical
macros on the advice of the Sr. Telecommunications Specialist. The Senior
Telecommunications Specialist and the Senior System Analyst would then perform the
cost/design analysis and present reports to the INS COTR and/or his designee.

Task 6 Video Teleconference (Contract Section C.4.1.2) WGSI will perform research
and analysis on new and emerging Video technologies, prepare reports to address these
technologies, and install the selected technologies in those INS designated sites. The
contractor will establish long range deployment schedules based on priorities provided by
the INS operational units, perform site surveys, and implementation plans for each site.

PROPOSED STAFFING:
2 Network Engineer — Video Teleconferencing Specialists

STAFFING JUSTIFICATION: The two Network Engineers — Video Teleconferencing
Specialists will perform the research, analysis, survey of sites, and the installation of
those sites according to the priorities set by the INS Units.

WGSI 10/26/98
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Task 7 Intranet Web (Contract Section C.4.1.2) WGSI will perform the Web
management of the Data Communications pages.

PROPOSED STAFFING:
2 Webmasters

STAFFING JUSTIFICATION: The two Webmasters will perform the Web page
construction and management.

4. Work edule, Period of Perfi i ompletion Date

The period of performance for this task order is from November 1, 1998 through
September 30, 1999. Tasks $ — Circuit Order Analysis, 6 — Video Teleconferencing and
7 — Intranet Web will have a period of performance of January 1, 1999 through
September 30, 1999

As required by INS, WGSI will provide on-call duty in accordance with Section G.7 of
the contract.

5. Place of Delivery or Performance b oolhee tTALW-. 2 A et i
WGSI agrees that Network Control Center Management will/be/performed at the NCC’s

present location in the INS Chester Arthur Building (CAB): this will inctude both the

NCC and the Router Configuration/Installation Group; the Router

Configuration/Installation Group will perform installation services throughout the

continental United States. The Foreign Service Support Group will perform at the

present location in Washington DC and various foreign countries as required.

6. Deliverables

WGSI agrees to provide the INS with the deliverables listed in the task order. The
weekly report will be delivered on Thursday and the monthly report on the 15% of each
month.

7. Security Requirements

WGSI will meet the INS security requirements. Certain individuals may be authorized 1o
start performance under this Task Order prior to obtaining a security waiver. These
individuals and their performance constraints during the “early start" period will be
agreed to in writing by WGSI and INS (COTR and Technicat Point of Contact).

8. Other Direct Costs

WGSH expects to incur costs for local travel, long distance travel, pagers, traini ng, efc., as
listed in the attached cost section. In addition, WGSI is proposing an Other Direct Cost

wGSl 10/26/98
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for consulting services for expert network analysis and troubleshooting, including
network design and review, of the INS's complex network environment.

WGSH is not required to obtain prior written approval of ODC’s for travel, supplies, and
overtime. However, the expenditure of funds for these items will be coordinated with the
INS Site Manager / Task Manager. WGSI will obtain written approval from the COTR
for unusual ODC’s such as training and conferences.

9, ecial Requirements

WGSI Agrees to the special requirements for travel to the foreign countries under the
State Department.

WGSI 10/26/98
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PART II. SERVICE LEVEL AGREEMENT (SLA)

1. Contract Number/Task Order Number: HEQ96-37/FOS98-08

3. Introduction

a. Organizations Involved
(1) Service Provider: Contractor Name

() Project Manager, INS NCC (_mx6) )
b Immigration and Naturalization Service

{c) 425 I Street, NW, Room 5120

(d)  Washington, DC 20536

(e}  (202)616-5158

(2) End User Organization:
(2  POC Names: Mr. Ping Li
(b)  Location: 801 I Street, NW
6" Floor, Suite 640
Washington, DC 20001
(c) Telephone Numbers: (202)-616-1666

3. Responsibilities of Service Provider (WGST)

3.1  WGSI agrees that it will:

a} Provide Network Control Center (NCC) Services 24 hours a day, 7 days a week
for specific subtasks as stated in WGSI’s propasal.

b) Resolve all cails asgigned to the NCC within| jof calls will
be resolved within| . Call resolution, when applicable, includes

assignment of the call to an agencCy external to the NCC for final resolution.

¢) Respond to user problem notification as follows:

- |of notifications responded within

- all notifications responded withirl .

WGSI 10/26/98
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d) Perform work scheduling, cost tracking, issues escalation, deliverable tracking,
and customer liaison.

e) Gather required information from users conceming problems that exist on the
WAN in order to resolve them. Perform network status monitoring, network
health reporting, trouble ticket tracking, routine network problem-troubleshooting,
network equipment deployment assistance, and configuration management.

f) Operate and maintain NCC network management tools as defined in the
Statement of Work.

&) Provide expertise to identify network performance bottienecks, specify required
configuration upgrades, develop problem resolution procedures, implement
problem resolutions, update NCC operati ng procedures, and disseminate lessons
learned via INS reporting sources (e.g., INS Intranet, weekly status reporting,
etc.).Provide technical support in the areas of technology assessments, planning,
design, tracking, acquisition, inventory control for Foreign Office Network
Operations.

h) Perform network troubleshooting on an on-cali basis. Perform performance tuning
and equipment upgrades (e.g., Y2K upgrades, [0S upgrades to keep the routers
software current).

1) Collect and maintain statistics regarding the number of trouble tickets open and
closed on a weekly basis. 1dentify trouble tickets still open at the end of the
reporting period and trouble tickets open longer than one week.

j) Collect and maintain statistics regarding network outage (unscheduled)

k) Track trends and frequencies in problem reports and actions taken to resolve
problems.

1) Develop and deliver escalation procedures.
m) Provide a complete inventory of all Foreigh networks property as tasked.

n) Notify the Help Desk and INS Application Managers of planned outages due to
maintenance or other activities that the NCC schedules for the WAN,

o) Provide users with periodic updates on open trouble tickets.
p} Perform periodic surveys to monitor customer satisfaction.

3.2 FPerformance Incentives

The table below provides the performance incentives for the NCC SLA.

N
l!.loment Perfornsance Measrement  |Sourer Performance Factor |Calculatlons
Requirensent Interval
NCC 100% Mevwork Na devialion Quarterly Random +i= 1% total monthly |Porformance = Actual
Availubility Conirol Center | from the Sampling, |price for NCC network availability
WGST 10/26/98
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availability metwork (Cal) activity [natwork availability
24 s 7 da wack |[svallability logs (@ +i- 1'% varisnce
ye por weck| 08

3.2.1 Contractor Payment

a.

For performance of service that meets the standard, the contractor shall be paid the
validated bill for the service.

For performance of a service that does not meet the standard the contractor shall be
paid the validated bill for the service less the reduced value of the service for
unsatisfactory contract performance. The reduced value will be determined by using
the variance determinant established in the performance factor column.

For performance of a service that exceeds the standard, the contractor shall be paid
the validated bill for the service plus a positive incentive credit for exceptional
contract performance. The performance credit will be determined by using the
variance determinant established in the performance factor column.

Any reductions or increases to a validated bill for service will be made during the
period in which the contracting officer makes the determination that a reduction or
increase is appropriate, regardiess of the period in which the performance occurred.

Penalties or incentives will not exceed a maximum of 3% of the labor component for
the NCC.

3.2.2 Example of Determination of Reduction

RSP AD G

Assume an annual task order value of $1,600,000,

Assume the measurement period is quarterly.

Assume the amount placed at risk is $400,000 ($1,600,000/4).

Assume the standard for network control center availability (manning) is 100%.
Assume that the contractor onty achieved 98% network availability.

Assume the incentive is based on +/- 1 % of the monthly invoiced price.
Assume the calculation is determined by:

Nunber of hours NCC available = network control center avasiability

Number of hours NCC required
The total estimated reduction for unsatisfactory performance is:

Total task order value at risk: $400,000

Number of hours network manning required: 2160 (24 hours times 96 days)
Number of hours network manning available: 2116.8

NCC Availability: 98%

WGSI 10/26/98%
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Incentive based on +/- 1% variance

Vanance: 2%

Total Reduction for the Quarterly Period: $8,000 ($400,000 times .02
variance)

4. Responsibilities of the End-User Organization
41  The end-user organization agrees it will:

1. Provide the following softwere:

CISCO Works

HP OpenView

Synoptic Optivity

UNIX Sybase QIP monitoring tools
Network Sniffers

2. Provide infrastructure support, including workspace, desks, telephones,
personal computers (PCs), copiers, etc.

WGSI 10/26/98
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6. Concluzion

a. Parties agree that the terms of this agreement will be in effect for the duration
of the Task Order, to be reviewed semi-annuatly.

b.  Out of cycle reviews may be proposed by any party. Out of cycle review
changes will not go into effect until 60 calendar days after approval by both
parties.

. The terms of this SLA are effective on the effective date of this task order.

Service level and procedures established herein have been agreed to by parties
represented by the undersigned.

/F,/U/ SV

Immigration & Naturalization Service Contracting Officer

W14

Immigraticn & Naturalization Service COTR

%/&.{ Zfi’jﬁ?m Lt

Immigration & Nahxralizationﬁéﬁﬁd User Representative

Service Provider Representative Signature

[ (&)6) )

Service Provider Cqﬂfnu:ts Representative Signature

WGS] 10/26/98
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WANG GOVERNMENT SERVICES RESPONSE

Task Order and Service Level Agreement 7 - MAINTENANCE AND INVENTORY
Contract Number/Task Order Number: COW-7-C-0013/FOS99-007

Date of the Order: 9/8/98

Date of the Response: October 26, 1998 (Amended October 29, 1998)

1. Scope

Wang Government Services, Inc. (WGSI) understands the scope and requirements of the
Maintenance/Inventory task. This proposal will describe the solution of the W(GSI team
and the structure of the organization proposed to provide the solution. WGSI will
continue to provide the level of support required to ensure the success of the INS mission.

2. References
Documentation for work under this Task Order was obtained from Contract COW-7-C-
0013 Section C.5. .

3. Requirements

WGSI shall provide support for Maintenance Requirements as defined in contract Section
C.5. WGSI shall provide all necessary supervision, management, technical, and
administrative support to accomplish this task specified under this contract.

Task 1 - Maintenance Requirements (Contract Section C.5)

The WGSI proposal represents an interim maintenance approach until the inventory
implementation is completed. This interim agreement is required primarily due to
insufficient inventory data which would allow WGSI to provide a price proposal in
accordance with the terms of the contract and allow WGSI to meet 4 hour return to
service requirements,

WGSI will provide three distinct levels of maintenance support under this contract: an-
call (full coverage), per-call and depot maintenance. Each of these types of maintenance
is described in detail later in this proposal. All full coverage maintepance includes both
preventive and remedial maintenance at INS domestic locations. WGSI provides both
on-site and dispatched services to INS locations. There are sixteen identified INS
locations in CONUS that have dedicated maintenance personnel assigned. Other INS
locations are supported through the Wang services organization and are available to
provide support for the Principle Period of Maintenance (PEM), 6:00AM to 6:00 PM,
local time, Monday — Friday or Outside Principle Period of Maintenance (OPPM) 6:01
PM to 5:59 AM, Monday — Friday and Weekends and Holidays as identified by the INS.
All maintenance calls are routed through the INS Help Desk manned 24 hours a day, 7
days per week. As calls are identified as requiring hardware maintenance they are
queued into our secondary triage support center located in McLean, VA. This Technical
WGSI 2 10/29/98
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Assistance Center (TAC) provides hardware support to INS users and identifies part
requirements if possible. If the problem can not be resolved over the telephone and on-
site assistance is required, the TAC dispatches the identified personnel for that INS
location. Additionally, all calls are processed through the TAC and calls are not closed
until verbal confirmation has been received from the user.

PROPOSED STAFFING: 1 Technical Manger, 1 Senior Logistics Specialists, 5 Senior
Computer Specialists

STAFFING JUSTIFICATION: WGSI proposes 1 Senior Logistics Specialist to
analyze inventory data provided by the Government. Located at the Wang logistics
facility in Tewksbury, MA this individual coordinate parts movement between all INS
locations, analyze parts usage and consumption for this contract, and act as the primary
source responsible for managing parts in the field and central locations. The Senior
Logistics Specialist will provide the lifeline of spares and parts need to be successful in
the project and will report directly to the Project Manager for HM. The 5 Senior
Computer Specialists will provide first level support to INS users to assist in isolating
hardware-related maifunctions through the help desk. These specialists will be located in
our McLean, VA Technical Assistance Center (TAC). As hardware calls are received
through the INS Help Desk hardware calls are transferred to the TAC center for further
triage and problem identification. This group will have a Remedy terminal available to
both to monitor and update calls real time. The technical manager reports o the Project
Manager for Maintenance and Inventory and holds responsibitity for the delivery of
maintenance service under this contract.

All of the above staffing, with the exception of the Technical Manager, are priced as part
of the fixed-price maintenance service.

Constraints (Contract Section C.5.1)

WGSI understands security policics, regulations, and procedures and the Government
will permit timely access to the equipment that is to be maintained,

Task 2 - General Maintenance Requirements

WGSI will provide support including technical troubleshooting, problem resolution, and

component repair in order to maintain and keep the equipment covered under the contract
in full operating condition, Additionally, WGSI will:

* Provide the Government through the Wang staffed INS help desk toll-free continuous
telephone coverage 24 hours per day, 7 days per week, without exception.

*» Provide all necessary personnel, materials, parts, tools, diagnostic and test equipment,
technical manuals/publications, and other services.

= Provide a detailed activity report of open and closed calls for verification purposes,
on a monthly basis. If requested or required for further verification a detailed
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maintenance activity report by location / component or other element could be
requested.

The Government shall maintain sites in accordance with the equipment environmental
specifications furnished by the OEM. Equipment residing in locations not in compliance
with environmental specifications furnished by the OEM will be maintained by WGSI on
a time and material basis.

The cost for hardware maintenance on monitors 17” and smaller are included in the
CLINs for the Personal Computers. Monitors over 17" will be maintained by WGSI on
a time and material basis.

LCD’s and impact-related damages of Laptops are not covered. Laptops are depot
maintenance with a 5 day return to service starting from the time of receipt at the depot.
WGSI will pay all shipping and handling costs associated with providing this service on
laptops. IDP laptops are excluded from the 5 day return to service.

Task 3 - Types of Maintenance .
Subtask 3-1 - Preventive Maintenance (Contract Section C.5.4.1)

WGSI has a full understanding of the evolving role that preventive maintenance (PM)
plays in today’s leading-edge systems and devices. PM takes full advantage of the
modular nature of taday’s products. Generally performed in conjunction with remedial
maintenance activities, PM has reduced the need for costly service outages. WGSI will
provide all parts and materials not designated as supplies or deemed customer replaceable
by the OEM and will perform PM activities in accordance with OEM specifications and
requiremernts.

Subtask 3-2 ~ Remedial Maintenance (Contract Section C.5.4.2)

INS remedial maintenance services will be provided using WGSI's ISO 9002 certified
Field Operations, Logistics, and Call Control Center procedures and systems. WGSI will
make full use of its 1,700 CREs, 700 logistics stocking locations, and 240 service
locations to ensure that satisfactory levels of service are attained.

WGSI CREs will have access to pre-positioned logistical assets to meet INS critical
needs. This returns the end users to full operational capability much faster than if field
assets are not available. The required asset management system entries are made, and the
failed units are repaired and returned to the appropriate stocking location,

Remedial maintenance will include all transportation, labor and parts required for return
of malfunctioning systems or equipment to full operating condition. WGSI will restore
the Operating System and network connectivity if network connectivity existed prior to
the failure. Restoration services do not include application software and data restoration.
Restoration of application software will be coordinated with the WGS! FOS personnel at
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each location. The Wang team of both FOS and HM will provide complete system
restoration of both hardware and software. Software maintenance is limited to the
restoration of the software environment as it existed prior to the hardware failure.

Subtask 3-3 — On-Call (Full Coverage) Maintenance (Contract Section C.5.5)

On-call maintenance is offered during the PPM and the OPPM as ordered. A single
monthly rate includes travel, iransportation, parts and labor required to perform remedial
and preventive maintenance. The on-call maintenance strategy includes a mixture of
dedicated onsite Customer Resource Engineers (CRESs) (where INS concentrations
require) and local CREs dispatched to support smaller INS sites from nearby WGSI
locations.

WGSI will locate dedicated CRE work groups in the following geographical areas to
provide services to the largest densities of INS end users:
+ National Capital Region

+ St. Albans and Burlington, VT

+ Metro LA

+ Laguna Niguel

+ McAllen, TX

+ Metro San Diego

+ Metro New York

+ Metro Miami

+ San Francisco, CA

« Tucson, AZ

+ Yuma, AZ

+ Metro Dallas

+ Lincoln, NE

« El Paso, TX

+ Del Rio, TX

+ Chicago, L

These dedicated work groups will be made up of the following:

+ Supervising CRE is responsible for overseeing all CRE activities at the site. The
Supervising CRE assigns CREs to problem tickets and performs a follow-up to ensure
that the problem hes been resolved. The Supervising CRE balances staff workloads to
ensure that assignments are evenly distributed and that problems are responded to in
accordance with their assigned priority and the governing SLA.

+ CREs perform all maintenance tasks. Depending on the size of the location, one or
more CREs will be assigned to a Supervisor. Additionally, these CREs will function as
scheduled backup for other regional locations.

Each CRE has the tools, equipment, training, spare paits, and consumables necessary to
meet INS’s requirements during the PPM and the OPPM. Each dedicated work group
will have pre-positioned spares. Stocking levels are based on the hardware inventory
provided within the solicitation document and will be readjusted periodically based on
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experienced usage, TIP activities within the area, and, should the asset management task
be assigned, the actual asset data obtained from the location. Restocking of this supply
base is based on item consumption and will be accomplished using logistics capabilities
that trigger automatic restocking.

All restocking is managed out of Wang's Tewksbury, MA, logistics center, which serves
as the pnmary restocking point for all WGSI contracts based within the United States.
This 125,000-square-foot central distribution center is located 30 miles north of Boston.
It is situated near the intersection of Interstates 93 and 495 with easy access to Logan
International Airport and every major air and ground carrier. The warehouse contains
approximately 25,000 line items in support of field operations. The distribution center
processes approximately 1,500 pieces per day and operates on a 24x7 & week basis. The
logistics center ensures that each of the 700 worldwide stocked locations has the items
that they need, when they are needed.

Where there is not a sufficient concentration of end users and devices to warrant
dedicated CREs, maintenance support will be provided by the WGSI Multi Vendor
Support (MVS) site within 50 miles of the INS site. Logistical asset stocks will be
deployed at each MVS site supporting an INS site. Stock levels will be determined using
the same methodology as for dedicated support sites.

Where Wang does not have on-site personnel performing maintenance WGSI FOS
personnel will assist in initial triage of equipment problems and repairs if parts are
available. After determination of where these sites are Jocated spare parts stocking will
be provided.

isolated locations will be serviced under & subcontract agreement with .
&is 2 quality service provider based out of Billings, MT. Wang has used them to
support various contracts including the US Senate. ill provide service
predominately in the northwest corridor of the United States.

A combination of cnsite stocking and overnight shipment of spares will be used to ensure
parts availability. Through this approach, WGSI will meet the requirement to return
devices and systems to service within four hours of notification. This leve! of service is
most cost effective when used to service large concentrations of end users and equipment,

+ PPM will provide a next business day return to service between the hours of
6:00 AM to 6:00PM local time. This represents the majority of equipment to be
serviced.

s+ 7x 24 or PPM and OPPM will be provided to specified equipment and a 4-
hour return to service will be supplied. This will be applied to LAN Servers at
all locations.

On-call maintenance will be treated as unlimited emergency maintenance to be
performed on systems or equipment after notification that the equipment is
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malfunctioning. There is no maximum number of remedial maintenance calls per month
O year on systems or equipment.

Subtask 3-4 —~ Per-Call Mzintenance (Contract Section C.5.6)

Per-call maintenance will be used to cover special circumstances not foreseen by
contractual provisions or equipment that has not been identified prior to service being
required; all per-call service requests will be completed on a best commercially
reasonable effort basis (within one (1) business week), Per-Call maintenance creates a
chailenge, as parts are not stocked for equipment we were not aware existed therefare
contractual repair time requirements are impossible to meet. WGSI wilt notify INS of a
per-call incident in accordance with Section C.5.6 of the contract. This notification
serves two purposes. It provides the EUCB notification that per-call authorization is
required, and upon authorization from INS an estimated time of the completion of service
can be provided by WGSI. As required the listed per call rate is applied on 2 time and
materials, portal-to-portal basis for services requested. Per call service requests wiil be
subject to a two-hour minimum which will be applied on a site visit basis. Where'
multiple repairs are involved, there will be only one minimum labor and portal-to-portal
charge. All parts shall be warranted for a period of 90 days.

Subtask 3-5 - Depot Maintenance (Contract Section C.5.7)

OCONUS locations will be supported by providing depot maintenance from our
Tewksbury, MA logistics facility. When a call is opened from an OCONUS {ocation and
the help desk analyst determines the part required, the part will be shipped from our
Tewksbury, MA facility. After receipt of the past at the users location Wang is available
to provide telephone assistance to install the part. For CONUS items utilizing depot
maintenance, WGSI understands and will repair and return failed items within 2 business
days after receipt in the Wang depot. All normal shipping charges will be at the expense
of the govemment. If the COTR directs, prionty shipping is authorized.

Laptop repairs will be performed through the depot maintenance section of the contract.
WGSI will provide a shipping carton to the customer after receipt of a call. After receipt
of the failed laptop in our depot facility in Tewksbury, MA the repaired item will be
shipped to the user within 5 business days. For equipment where parts, after thorough
research, are not available or the equipment is deemed obsolete, the equipment will be
returned to INS stating parts are not available and WGSI is unable to repair the failed
iem,

Task 4 — Repair Times (Contract Section C.5.9)

The INS help desk is staffed on a 24 hours a day, seven days a week basis. All calls are
logged and date/time stamped by the system’s call logic. For sites/devices covered on a
24 hours a day, seven days & week basis (or a variant thereof), this dateftime stamp marks
the start of the service delivery period. For PPM-only maintenance service, the repair
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