and Servioe Centor Oporations Support Secvices ¥ Services
pretc wm;m Divizion
g Attachment 9

ATTACHMENT 9. HISTORICAL WORKLOAD AND LABOR HOUR
DATA

This attachment includes five statistical reports produced from historical workload and labor
hour data for the current contract. '

Report A (CY) - Direct Labor and Workload by Service Center, Unit and Month for Calendar
Years 1997 — 1999, is a 4-page Excel spreadshoct on legal paper.

Report B (CY) — Indirect Labor by Service Center, Category and Month for Calendar Years 1997
— 1999 is an'8-page Excel spreadsheet on letter paper.

Report C - Pending Workload by Service Coater, Unit and Category for Calendar Years 1997 —

June 10, 2000 is a 21-page Access report.

Report D — Direct Labor and Workload by Form, Service Center, Unit and Year for Calendar
Years 1996 — June 10, 2000 is a 51-page Access report.

Report E — “Unspecified” Workload by Service Center, Year, Unit, and Task for Calendar Years
1996 — June 10, 2000 is a 37-page Access report that summarizes workload counts and labor
"hours for the Direct Workioad labeled “Unspecified” in Report D. ,
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Immigration and | Servics Contor Opecations Sepport Services  Immigration Servicas Division
et et e s
. : Attachment 9

Repart A (CY)

Direct Labor and Worklead by Service Center, Unit and Month
for Calendar Years 1997 - 1999
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Statement of Work : RPQ HQ-0-Q-0044
Attschment 9 :

Immigration and
Naturalization Service

Report B (CY)

Indirvect Labor by Service Center, Category and Month
for Calendar Years 1997 - 1999
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Smbecuuowmms«mn Immigration Services Division
mawaw«t : RFQ HQ-0-0-0044

‘ _Atchyoaet 9 _
Report B(CY) Indirect Labor by Service Center, Category and Month for 1997 - 1999

CallfothervleeCenter '
NT Jan97 L JNRP? | Mac#y | Ape97 ] Miny 51 Joudit . "F""’Rﬁ“mz?l”" AAETT
: ‘_;,EL,..,‘_E_ I__,,L KT Siowll: RSN  TRSEYT S E-'Tl‘-_ L
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Naturalization Service mw«w«t RFQ HQ-0-0-0044
_ Attachgnent 9_ :
“Report B (CY) IndireetLaborbyServleeCmter,CnmoryandMonﬁlforlm - 1999
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antServleeCenter ‘
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Secvice Center Operations Suppost Services Immigration Services Division
mmdwm RFQ HQ-0-0-0044

Category and Month for 1997 - 1999

Wonud
Nawralivation Service

_Atischment ) _
“ReportB(CY) Indirect Labor by Service Center,
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Immigration mmwmm Immigration Serviom Division
Mm Dnasmof%:k - RPQ HO-0-Q-0044
W

Report B (CY) Indirect Labor by Service Center, Category and Month for 1997 - 1999
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. Naturalisation Service. RPQ HO-0-Q-0044
Indirect Labor by Service Ceater, Category mdenthfor 1997 - 1999
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Service Center Operations Support Services tmmsmm

 Inwigration and
mmaw«t RPQ HQ-0-Q-0044

Naturalization Service
__Atiachment 9
Report B(CY) Indirect Labor by Service Center, Category und Month for 1997 - 1999

Total for 1997 - 1999

CallforniaServlceCenter
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Immigration and Service Center Operations Support Services Immigration Services Division

Naturalization Service Duﬁ SutemmttofWork » _ RFQHQ-0-0-0044
“Report B(CY) Indirect Labor by Service rvice Center, Category and Month for 1997 - 1999
Total for 1997 - 1999

‘ Vermont Service Center
i3an ] Feb:.| Mar. : Pay-] - Jun | Il ARG BED ot A NEv: -4 et Ton
E§ ilfwu mﬁn Hours! . Hours] ! .',.. ““Homrs| Hourhl - Monrk] .. Aowis| -Songsl. 3 R “Hgurs
20, 1 T1954| 21708 20315 22040 21951 21,595 21616 21,07 19 253
13 8.27. o2l omsl osolf 102 9,828 1o,119] 91 148
5 81 64 18 66 L 10
. 14546 19365 17,784 1m3%Y 1 2600 16,688 201,45
A oat, sl 3 | , 31
6.41 7A53L - 807 19 epsry 7409 . yker TG - 7656 T84 T 7A6Y BIRT
2.05 2308] 2435 2565] 2288 2,804 248 114 2335 30,1
1 2,60 1,52 15600 2462 1,53 i 1574 1908 g 222
4,58 6,04 7 7 5,724 9263 871 4 42 74,
ey, 55,581 . ~ eT5To . 68381, T\ITR| . 66203| - STYAN N0\ AT, & 58 G608
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Naturalization Service Stateenont of Work RPQ HQ-0-Q-0044
Attachment 9
Report C

Peading Workdoad by Service Center, Unit and Category
~ for Calendar Years 1997 — June 10, 2000
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Immigration and Service Center Opocations Suppoct Sexvices  fmmigration Services Division

Naturalisation Service Drat Stetement of Work HQ-0-0-0044
Attachment 9 RFQ

ReportC  Pending Labor and Workload by Service Cemter, Year, Unit, and Type

Yearly Total Dolly Mialssmn Dallly Average Dally Maskaesm
Service Center 1996
Malirosm/Pils Assombly :
KF ' 92507 570 0 0 $15 4 238 2
Mail Incoming S 757 0 4 2,18 31 Y B -
Fito Propacation 1652795 €101 16 % 6858 9] 123 M
Mai! Outgolng 26715 11904 0 s 1307 18] s 12
Drivex/Mossonger ™ s 0 1 3 4 20 t
Tntoral Maill 81662 7075 ] 1 3% B 13001 64
 Rajocts (Massal) 90482 518 1T | 3% 2 13 46
Malicosm/Tile Assombly 5,129,220 106467 0 ] 12 ¢l wan
Data Entry/Doc Preduction
Dats Batry STEIEY 56315 [ 2] S 1% 16 485
Soarchos (Picces) 91,389 0 166 ] 2.8 0 6A6) 8
Soarches (Detskases) 1,253,329 30420 % 1 522 1 10428 298
Docwnent Frapanstion 1348349 33,172 -1 s sy 29,186 258
Deposit S350 6552 ] 0] 2278 18| 43595 &
Rajocts (Msnmel) . 1393 12 1 0 6 264 18
_ Rajocts (CLAIMS) %6970 4303 1 0 23 1] 616 47
Updates 306490 9,847 20 1 M7 &2 5923 18§
Datn Changes 846 1475 0 0 [t TR 1,901 “
Data EntryfDec Prodsation 58,367,044 1AT6 [ of 2140 7| 4smes0 465
‘Plersem Operations
A Plias Cresie MNS 13R 18 3 M0 696 I
" T Piles Cronte AT sp2 n 1 tam  2n [X7 BT ]
Route $o Roquesior 1092496 4053 ] 1 4352 17 14459 »
A Pllos Tranalor 1321126 19511 o1 5 SA%  # Wi M
T Piles Transhe 6330 04) 1 ° m 3 2113 14
IR Piles Transhr 100489 1,05 3 o 460 s s n
A/S Plios Requosted »Ha N 2 ] 1 3 s u
T/R Fllos Raquosted 6574 105 ! 0 1| 1 M w0
Rowsested Som FRC W M 0 ] 14 1 % 2
AJE Plies Savcived 152904 2561 s 0 1454 2 4395 B
T Fiics Racelved 351 % 2 0 Q 0 350 4
R Flles Received 81,591 1,129 0 0 429 6 4% 38
AT Plies Cormoctions/FBI Ments | 1,094299 16314 08 7 4503 67 17203 218
R Piles/I-72 Connections 725378 10,40 265 1 298 42 17562 95
A/S Rofiles 2,674,198 16502 ] 2 10960 68] s333 1
T Raflles 161,600 4081 0 0 3,546 ” 30586 152
R Rofilee 3943340 1599 2 1 16227 66 35685 149
Searches (Pleces) 215,302 o i o 1,016 0 6A0L 0
Searches (Datsbascs) 233,004 2,936 0 ° 1062 12 6426 67
Inomal 1,310,923 7,165 15 0 5,555 30 12,881 [~
Specisl Searches 130,963 4,510 4 1 751 19 13,320 13
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Immigration and Operstions Suppact Secvices  lmmigration Services Division
Naturalisation Service Draft Statonsent of Work RFQ HQ-0.Q-0044
Attachment 9
ReportC  Pending Labor and Workioad by Service Center, Year, Unit, and Type
YoariyToint | DallyMinkmam | DaliyAversge | Delly Maziewm
Unit Task Count Coont Count Count
A/SIT Piex Operations 9540 2,5% 0 0 a5 1 290 &
R Files Operations : 37400 1,208 o 0 190 '3 135 23
A Consolidetion/N-400 B.RP. 356821 10,183 12 0 4 @ 971 1
R Piies Consolidation 42321 418 0 1 " 2 7508 &
File Audits 3496320 7,701 0 of 15820 35| wse2 23
Retived 0 FRC 1,568 1% 0 ¢ 1916 20{ w8804 75
Updates 66103 1657 2 0 289 7 2718 M
Dets Clunges LT 225 2 0 W10 1,665 35
Filorvom Operntions 19,527,267 153,960 L 0 3206  25F 100804 240
1996 £3,223,531 403,903 ° o SAGE  A1| 4358950 Sat) -
California Service Center 1997
Maslireow/File Assombly ]
KF 4929 2 0 0 207 1| 204 W
Mall lnoowiag 1,698,795 21,582 ¢ % 62 15| 204082 3
Pito Prepantion 2095.587 8438 m n s$Us M| M ™
Mall Outgoing 3331610 17320 ) 6] wiss | mes2 151
Deiver/Messcnges 243 1242 0 1 9 s 1516 1
Trsbormal Mall @958 31M 0 0 m P61l M
Rejoots (Manual) 26,007 4320 32 0 33 17 936 45
Malireony/File Assombly 7326499 133,206 o o 4414 0; 2660 N
Deta RatryiDec Production : :
Data Britry 1,108235 sa027 [ s 4312 26| 14434 40
Soarches (Pleces) 154795 [ » ) 294 o] somm 0
Searchos (Databasos) LTIEO19 34027 rY TR | &M 1 s 2
Document Praparation GE2ASS 19,664 ] 2. 2861 | 293 196
. Deposit 201804 8566 0 1] s M| g ossl
Rajocts (Manuel) 46457 181 ] 2 1) 7 o Mo
Rajects (CLAIMS) 5109 4,166 p:] 2 W16 o5 38
Updnies 30T 1A 17 1 2 46 151 14
Duia Clumges 5079 1960 1 ] ny ] 157 ©
Bata EntryfMes Production TIARS, ST 190093 ] Of 33851 5] LAY 4K
A Files Creaio 202507 699 [ 2 ™ n 343 83
T Pfles Croste 08237 3395| 0 1 w3 wn o
Rowte 1o Requastor 415M2 32 1) 0 $%6 18 nBnm
A Piles Transfor 1073984 14312 w s 4212 ss| 101963 1%
T Flles Toansfer 33267 586 2 0 148 3 4% 17
R Files Tranefor 194 %06 0 o 26 4 EY 7]
A/S Files Roquested 10 1289 1 0 593 9 370 4
T/R Files Requested 10323 265 1 ° s0 1 21 n
Raquested fom FRC 2999 26 1 0 120 1 17177 7
A/S Piies Recetved s3I 377 n 2t 2 13 6393 3
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Tmwigration and Servico Center Operstions Suppoct Services Immigration Services Divizion
Naturalizsation Service Dexft Statemont of Work mw
Attachment 9
ReportC rummnudwmwsmcuu,vm,ummm
Vearly Total Dalty Mislsam mm Dally Maximum
Unit Task Osunt Ot . Cownt ’ Count
T Mies Received “nr e« 4 0 als 2 483 10
R Piles Received 108,307 2504 20 1 438 i 5 B
AJS/T Filea Oonnoctions/FBI Idents LI3SGOL 14322 8 1 4431 s mm 120
R Pilag/1<72 Comnoctions 614584 99% 0 5 2401 |l s 138
A5 Rafiles 3,500,592 21319 560 3 13574 83} 45397 24
T Raflles 9BA9 4920 T 3 e 1 128N ™
R Reflles 5187352 13662 145 2l w23 & S1649 104
Searches (Piscos) 561,729 0 Q (] 00 0 2,408 °
Searches (Dakbascs) 956401 10,147 319 ] 6 N g8 9
Totorval 996528 11698 214 4 3928 & 9075 6
Speciel Searches 6707 s582 6 1 928 35 1246 M
A/SIT Files Oparations A0 4655 4 1 568 13 395 B
R Plies Opecations 16795 I 0 0 &7 3 1,260 16
A Consolidation’N-400 BRP. 30756 15,008 L 0 1448 5 aAs3 181
R Pliss Comsolidistion 40328 9600 7 0 1575 38 14545 19
File Audits 2307263 4,506 ° 0 o33 18} ™47 180
Retieed 1o FRC 02251 42 0 [ 2437 5 90000 . 21
Updekes 159382 . 2,59 0 0 681 ul . @
Deta Changes 684 %6 0 0 161 4 652 1s
Wioroom Operatisns 21,771,298 171,940 0 ] 329¢ 26| 1063 224
1997 06,583,344 454,238 0 0 000k 3| 1336108 98
California Service Center 1998
Moliresaa/File Asembly
[ m % 0 0 8 -3 17 7
Mall Incoming 49,194 27,508 0 7 3752 109 nsot 1
File Praporaticn | 23506304 94334 0 7 9413 3351 M1 5
Msll Owigoleg 2952542 26410 ] 1 1177, 2 230 170
Drivesfilsstsnger 36 1754 0 2 2 ; 6. M
‘Tnternal Jiall U740 3585 ] 1 ” 2 m M
Rejocts (Manuel) A0T 3821 6 1 M0 15 ® 38
Malireons/Pila Asembly SAMA0 199,420 0 0 a1 1m a3 59
Data Enirp/Sot Produstion
Deta Bairy 2,384,287 102,304 0 1 9% I8 um 50
Searchen (Pleces) 93432 0 1) 0 2,95 0 10,002 0
Searchos (Detsbeses) 1,992,509 40059 16 0 172 158 16758 M5
Sasernal CGLE2 284 [ 0 92 2 (¥ 1/] 1
Docunsnt Praparation 509371 27764 ,a  n a0 1o $6% 220
Deposit . 76.533,651 13446 0 3] 20966 S| NI4T0 072
Rejects (Manual) 21994 1,630 1 0 7 6 st 19
Rejoots {CLAIMS) 42354 4004 4 0 167 16 %
Updates 658,660 18,147 1 0 2833 M 123 I
Dets Changes 496933 10316 s 1 196 40| e M
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Imigration and Secvice Contor Opecations Support Secvices  Imwiigration Services Division
Attackenent 9
_ReportC  Peading Labor and Workload by Service Center, Year, Unit, and Type
: YooriyTotal | PoliyMicimam | DallyAvrsge | Dally Maviesm

Usit Task Count Connt . Omist. |  Coant

Data EntryfDec Production 090412 N795% 0 o] 170 | MNIAD

‘Filarosm Opovations v
A Piles Create 310935 13,996 60 0 129 8 411 258
T Files Create £4219 434t 5 0 1657 1’ LY ]
Raouls to Requestor 235295 2689 2 0 923 1 52 ]
A Pilon Transfor 1344362 13054 2 o 4733 s 14500 0
T Files Transfor 4305 14 1 ] 209 4 [T YT R
R Fiics Transir 34,603 1493 2 0 152 7 1,181 L3
A/S Pliog Requested 340564 SIT7 1 ) 1,322 n s ]
T/R Piles Roquested 91. I3 ] L] £2 1 833 12
Requostod fiom FRC 202 & 0 0 V] 1 81s 7
A% Files Received 706387 5062 @ ° 28% 20 710 S0
T Piles Racolved 4933 & s 0 us 2 1,69 9
R Pllos Reccived a0 1381 1 ° 232 6 2852 =2
AJSIT Files Oonmections/NBI Idents 1834295 34,358 4 o 6333 9 7m0 192
R Pilos/1-T2 Connoctions 15237 120 n € 545 45 M4T25. 86
A5 Refiles 3950404 23,340 4 ¢ 14740 106 w2z
T Refiles 2,194,124 748 17 0 147 un 2,101 @
R Reflles 5540073 16363 1,000 1 21946 64 130 2
Soarchos (Pleces) 77766 o] 75 0 3015 [ 8,341 0
Soarches (Detebescs) 1,551,197 22477 B0 - 17 7 0302 D
fatornal 558212 6340 4 0 2064 - I 910 &
Speciel Searches 297025 13,96 4 0 L2 720 121
ASIT Filos Opetations 310363 943 5} 2 1206 w7 12979 165
R Pilos Oparations TIN5 1386 3 o w7 3 3,568 50
A Consolidetion/N-400 B.R.P. 18311 10844 0 0 a8 4] 285 s
R Piles Consolidation 21,328 30081 430 0 3235 17| wer W
File Andlis 4917501 9402 3 (] 22 % mm
Rotired to PRC 5221 7 0 0 438 3 1550 7
Updates A 6336 ” [ L3 35 3,661 6
Dele Changes HiMs 2,781 0 ] sis 13 3M6

Florcom Operations 2044106 261,331 ] 0 4214 3] 13310 sS4l
1998 FieSIS3a AR G- 0] 1100 @] 040 3%

California Service Center 1999

Malireen/Pile Assombly
icr s 5 0 3 12 s 3s 6
Mail lacoming 982379 25450 0 0 358 101 BU W
Filo Preparation 2,336,731 106,035 71| 13 9135 U 2587 50
Mail Outgoing 4067673 18,154 3 ] 16,142 72 108302 110
Driver/Messcnger 187 2,198 0 3 s ] 168 16
Internat Msil 20453 5192 7 1 1 n 1] 29
Rajects (Mancal) 2 6218 ] (] 309 24 674 4
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Report C Pendlng Lsbor and Workload by Service Center, Yur, Unit, and Type

YoarlyTetsl | DeliyMisisum | DaliyAversge | Dally Marieam
Unit Task Count Count Count Connt
Malireous/Pils Astombly 7516340 16372 o O] 433 107] 106802 s8]
Data EniryDee Production
Detu Bufry 2722491 107,142 0 0 10431 41l 8417 583
Searches (Pleces) 614426 0 <] 0 2,91 0 YT [
Scarches (Datsbases) 1,671,591 34001 b n .65 IR 19260 M4
Tntomal T 4RSS 453 0 [ 181 ] 157,] ]
Doocument Prapsrstion 394900 42366 60 [ 1,561 169 314 38
Deposit 127,290891 11,769 0 4] 4910 5] 12968 6
Rejocts (Mamml) 14,198 1,086 ] ] 87 4 1406 16
Rajocks (CLADMAS) 0405 295 1 0 1221 12 652 n
Updates 494,629 11812 0 0 1,963 o 0043 28t
Deta Changes 504,191 9,588 4 ] 197 3t s 125
Data Entry/Dec Production 33,790 A67 221,675 0 0 2919 8| 1am68 59
“Fioreom Opersiions )
A Filas Croste 197032 13011 0 i %1 50 2406 134
T Piios Crosle 39740 41% k<) ] 1,502 16 ssdl A
Route 10 Regquestor 100017 2432 s 1 | s M4 W7
A Piles Trasslor 1,630,651 404 % ° 62U 155 14993 328
T Files Transfer , 0013 TR 0 0 127 3 1044 1]
R Files Teanalor 78036 1346 1 0 325 s 5763 n
A8 Plies Raquesied 1 41400 3334 1 ¢ 1876 15 GAU M
T/ Piies Requested 17000 398 1 o [~ ] 2 60 10
Roguested fom FRC L 54 ] ° '] 2 438 ¢
A8 Plles Revelved SUA1T 4T 113 0 2,195 19 14,689 2
T Fiies Racelvod 458 68 1 ° s 1 1,502 7
R Piles Ressived %80 N2 2 0 1ne 4 LMz 1
AJS/T Mies Commections/FBL idemts | 2337796 30A16 1% 5 23 113 2301 206
R PRa1-72 Connettions : 170706 ssexf— B "l &mw M MAZ  us
A3 Reffics 4523632 25888 “ 1 1 % LTI
T Rafllcs ‘ 1760448 475 17 1 613 18 FLT T R -]
R Rallles S,1B4465 15313 0 o] 19540 » 26 105}
Searchos (Plecss) 0413 [ 41 ] 3,%1 0 TASS 0
Searches (Detsbusss) - 220518 33,76 29 1 sA1S 116 MR D9
Twtornet 153995 5382 0 ] 02 2 1697 ]
Specis! Searches 181409 9039 7 1 69 34 5299 ”
AJSIT Mies Operations 296310 10334 ;] 3 t,148 42 3518 244
R Filos Operations : 6587 1,12 1 | 2s 1 3437 &S
A Consolidation/N-400 B.R.P. 146617 5993 0 1 366 n 2140 T
R Flles Comolidation 766381 27363 n. 1 a8 101 T06 M6
File Audits 5493989 10,196 39 1 21816 39 ®Ns 119
Retired W FRC 1230 2% 0 ¢ 1,008 2 4033 7
Updeles ’ 9829 311 1 o 393 13 5964 43
Dats Changes 161,466 4250 42 o 636 17 2488 ®
Filereom Oporations 30,080,056 269,104 0 0 4436 £ 6915 28
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Immigration and Servico Coster Opecations Suppoct Scrvices  fmmigration Servioes Division

Narwralization Service Deaft Siatement of Waosk
Atinchment 9 RPQ HQ-0-Q-0044
it Incoming 392336 12341 96 &5 4219 133 10w ™M
#hia Preparation 43404 MR S15 a7 7 sl » 1908 ™
il Ouigoing 126698 13487 0 22 13,766 2] U o
Drivociessonger sy mi|. 4 3 9 7 14 .
Tenornal Mall 105 2112 2 14 116 2 2% 43
Rejocts (Masusl) 18646 2,781 2 13 08 31 %0 43
Maliresm/File Assembly IS TN 0 4 4587 1M USHD T
Deta Entry/Doc Produstion .
Data Batry SIS,16 44296 3 ° S  4an 1606 637
Searches (Pleces) 299348 ° %5 L 2 0 s 0
Searches (Detsbeses) 37,500 129719 o ° T 137 1,851 206
Tatornal 245 8 0 [ 30 1 30 6
Docamont Peeparation 299252 28089 n 2 285 m 4218 M0
Deposit 51963821 440 0 oy 552807 1] 1,2092425 ot
Rejocts (Wanwal) 345 M 1 0 3 4 s ]
Rejeots (CLAIMS) 457 BAS 1 0 ™ ] 200 20
Updaics 1y 6% [ of - 204 7 1,34 »
Deta Cheages 35103 138 n H m 15 33 33
Deta Entry/Dec Produciisa 54022800 #3086 ¢ o S8557T 101 1,292425 6%
A Filos Coonte 64002 4050 m u 56 “ & ] 2
" T Piles Cronts 96ETT 1465 ] 2 1,007 £ 2,508 n
Toute 0 Reguostor . NN e b LR 99 6 3,545 »
A Pilos Toamsler I 163% n 2 043 1M 12992 29
T Piles Transfor a3 3 4 1 185 1 76 13
R Pties Transhr TS 7 % ] ™ 7 3,128 v
. A Plies Roquesied 60 1303} 5 1 1,305 u 5961 %
T/R Plios Roquested L1876 1 ] 20 1 10 6
Raqeested from FRC m s 0 1 r 2 115 3| -
AJB Plies Racoived 103,192 158 (5] 1 LiM 17 1367 43
T Files Recelved 4514 - 87 1 0 54 1 320 6
R Pllos Recolved 999 M9 s ° 102 3 729 18
AJSIT Files Connoctions/FBI Idonts 563258 97155 2 | 5633 % 1B 18
R Files1-72 Connectiont 559342 3058 26 1 6,020 k] ALY 75
AS Reflles 1429906 994 174 1 14,157 » 8766 301
T Redlles 252343 6 0 1 2631 7 6,549 17
R Reftles | 206221 5356 6 ol  2,ms 31 2523 0 n
Seerches (Pioces) IM0ASS ] 2 0 2833 0 5150 0
Searches (Databases) 742388 9 M4 2 o 7,350 1] 1335 168
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Tmmigration and Seevice Conter Operstions Support Serviccs  Immigration Services Division -
Attachmend 9 )
ReportC  Pending Labor and Werkioad by Service Center, Year, Unit, snd Type
Younly Total Dally Minkmam Delly Avernge Dally Masleam
Unit Task Oonnd Connt Count Connl
Tntormel 249 251 ] 2 I 2082 M
Special Searchos 3T 2584 3 [ m L 6
AJSIT Piies Oporations 6343 2,243 0 1 61 M 4 9
R Files Operations 323 W 1 Q 9 3 M
A Consotidation/N-400 B.RLP. ASSS4 2030 s 3 5 20 o =
R Fiies Congolidation 212,148 BATY s n 2143 86 &m 3%
il Audits 1509128 2504 1,200 1 woe ) w137
Updatcs 4055 ™ 9 1 370 ] 1,020 il
Data Cheanges 3,195 4,139 [ o 29 13 e n
Filersom Operations 2,102,567 $1493 S0 o 3583 34 10182 3%
2000 SAET/S 54,755 e o] 6332 6 tawmAs 7|
Callforuia Service Cemter Ms2stossn 0 0 BB T TR T
Nebraska Service Center 1996
Malivosns/Flle Assombly
P M6 195 0 ¢ 24 3 1468 35
Mall Incoming 865748 12,567 0 4 3561 s1| 174 160
FBo Prepecstion 939,505 36908 125 6 3758 48 wm a0
Mall Owigolng 2234019 15961 0 2 1936 980 10
Driver/Mossanger 3158 30 0 o] N0 | 1344 $
Toboraal Mall 305 2441 0 t I3 10 > I
Rajocts (Macwesl) 2588 134 2 0 108 $ s MU
Malireon/Fils Amembly 4121431 70544 0 0 7 7 B ] 29500 A2
Dets EviryfDec Frodustion
Dets Batry . 629,155 44344 ] [ 2558 1% 6336 425
Searches (Pleces) 728 o] . 1 0 & [ 302 0
Searches (Databoses) I 34N 0 o M 1252 &
Doownent Prparation LT amr| 0 3 4517 13 1S
Deposit o 150 0 ol 1ess 3| st 6t
Rajecls (Mamal) 10296 441 0 9 s 2 o2 1
Rajocts (CLAIMS) 4285 3438 0 1 7 15 158 4
Updates MU 5565 o [ 54 B A0 &
Data Chenges e 1IR 0 o us sl m2 W
Data EniryfDec Freduction 43,366,960 103,963 0 o] 2ss  s2| 4ssie A
‘Fiisreom Operations
A Plles Create 66396 9548 0 ! 76 0B M6 110
T Files Cronte 0007 2175 o 0 128 9 120 W
Rowte 1o Requesicr 206,130 . 8744 0 2 9 7 16394 158
A Files Tranefr 174,129 4451 0 0 76 19| My %N
T Piles Transfer 15351 376 0 0 75 2 g5 10
R Filos Transher 23304 242 0 ] iss 2 3% U
AJS Plics Racquestod PURTL N ] ° 0 196 4 254 2%
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Immigration and
Naturalization

smcmwmm Immigrotion Services Division

Service Draft Sistoment of Work
Attachment 9 RPQ HQ-0-Q-0044
Report C  Peading Labor and Workload by Service Center, Year, Unit, and Type
Yourly Toint A
Unit Task Count .
T/R Files Raquested w0 o 0 t T
Roquested frem FRC 749 &3 0 (1 109 3 45 1
A5 Piles Revetved 100,186 1,73 ° o/ a 7 M 20
T Pifes Recelved w2 0 0 B3 0 362 4
R Flles Recelved s W o 0 24 2 19 7
A/SIT Pllos Conections/FBI Idemiz o052 3461 0 0 39 M| s M
R Fle/1-72 Copnettions 9514 3258 0 1 1,345 M 2049 120
A/S ReSiles 167059 1698 o ¢ m 7 6 2
T Raftles 64480 615 0 0 303 3 9 1
R Roliles 941358 6507 0 0 3957 ;| 19202 98
Sosrches (Ploces) 183,603 0 1 0 759 0 AZU 0
Scerclws (Detsbuses) 3729715 10,185 0 3 1435 @ 5303 120
ndormel ' 2.2 3506 ° ) m " 238 66
Spociel Searches 35438 3013 0 0 1T B+ W 4
AJSIT Files Oporations 120761 45% 0 0 05 19 1967 M
R Pilos Opecations 29,189 1,338 0 ¢ 13t 6 1663 24
A Coveniidution/N-400 B.RP 7166 384 o 0 0 2 2265 10
R Pties Consolidation 1918 %0 0o 0 o2 2 FY7
Pl Anding 2293369 434 o p oM 21| 453 104
Retirad 0 FRC mm 2217 0 1 230 28| 209214 64
Updaics 2197 1,127 0 0 " 5 1766 3
Data Chongee 37996 1520 0 o 15 s 2 2
Filorvom Opersilons 6224508 3,119 0 0 e 15| 209am 18
“1996 35.712,099 237426 ) ° 94 71| s &5
Nebraska Service Center 1997
Maliroony/Piie Assombly
e nis sy 0 ° 158 4 a6
all incoming 1025754 13406 0 10 4087 T3] 12308 1%
Plle Propsation LSS0 SE8M ¢ 1 43K 20 3332 415
Mall Owigolng 2,183,547 17,796 ) 0 5% 0] 15300 136
Deiverhlansengsr “ 0 0 [} 2 ] 5 4
Tntornel Mall 15 23% [ 1 v u ¥ 2
Tajocts (Manual) %377 L4 s 1 177] 7 106 25
Malirosm/File Amembily 4388009 %A 0 0 262 . »{ 15300 415
“Data EntryfDoc Froduction
Dets Batry 158291 51302 0 1 2905 20 1511 a2
Soarches (Pleces) 7428 0 3 0 404 ) 3AT! 0
Searches (Deatabasce) WL 3386 0 2 e o»n 2510 83
Document Prapacation 209,366 29426 ¢ 9 05 I 012 200
Deposit S4IVMS B4 o t| 05 34| sassIs s6
Rejoots (Manual) 6124 A3 0 o 27 2 146 L]
Rajects (CLAIMS) 51908 3968 3 ° 03 1S s N
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JTwmigration and Service Centes Operstions Support Services  Immigration Services Division
Naeralization Service Draft Stssement of Work RPQ HQ-0-Q-004%
. Attachmenz 9
ReportC  Pending Labor and Workload by Service Center, Year, Unit, and Type
Yooty Total Dally Minlinm Dally Average Delly Maxisum
Unit Task Cownt Connt Count  Hem Count
e —————— ———
Updates 306487 6735 0 ) % E 6ot
Dats Changes MNAR2 134 3 0 123 s &0 16
Dets Estry/Dic Production 56,055,356 116,968 0 of 25092 s3] Mm@
— :
A Files Croate 63,783 19387 0 4 MW % L 158
T Mics Cronte 46140 310 ] 0 1l 1 1605 46
Rowte 0 Roquostor 149,171 14411 [1) 0 54689 55 15913 118
A Filos Treaskor 1066 S35 0 1 m 2 1 &
T Pilcs Transhor s 13 ¢ 0 & 1 m s|
R Plies Trasalor 9316 I [ 0 “% 1 2 10
AJS Files Requostod $5A38 2500 4 1 3% 1 M 8
T/R Plles Roquostod 7080 156 o 0 2 1 7 7
Roquested from FRC 19035 488 0 0 0 2 05 ]
A/S Plics Recolved 61,334 2,564 ] 1 0 v ;3%
T Piles Recolved M6 3 0 0 19 0 13 1
R Plics Roceivod 74110 204 0 ) 21 2 168 10
AJS/T Pllos Conmections/FBI Ments 190429 10459 0 3 4 4 299 9%
R PHiea/I-72 Conmoctions 2568565 9958 0 1 % 39 3299 101
A/B Refiles 376482 2873 0 1 1495 U o5t 39
TReflls 31864 485 0 0 134, 2 1187 16
R Rafile 1037200 7563 0 4 4069 0] dHS 13
Searches (Pleoms) 1509 0 ] 0 @S 0 7009 0
Searchos (Dambases) DI 650 0 i %0z 28 9165 134
Toteroel . " 19 0 0 10 2 84 10
Spociet Soarches 405 316 s 0 1% un 21 &
A/S/T Fllaw Operations - 7083t 1956 0 0 1 n “asr
R Filas Opacationn 22671 1095 ] 0 108 s 168 2
A Comsolifetion/N-400 BIRF. 194% 381 -0 o 8 W 7 %
R Ples Consolidotion 49% M3 0 (] ] 4 @
Flic Audiis 2218010 4720 0 3 59 19 w82 10
Retred 0 FRC 1575 33} 0 1 14 2 o 6
Updstos 104235 102 0 | a8 s 8 1
Date Changes 701 %05 0 ] » 4 FIT SN ¢ ]
Foreom Oparaiiens 6232558 104210 ] ol 11 17| 2ems 1S5
1997 67,276,000 319,611 [} ) 6586 32| S45535 415
Nebraska Service Center 1998
~ MsEroom/File Asssmbly '
e : 0m " k3 ° 415 41 ™ ]
Mail Incoming LITZMS 21,088 B 3 4536 B 11561 1718
File Proparation 2350,154 T2AR9 14 o g4s 2m2| T2 4%
Mail Outgolny 3IMITE 25315 o ¢ 12006 99 a0 1%
Drivoiidessengor PY I 0 0 4 4 s s
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Immigration and
Naturalization Service

Seevios Conler

Draft Statoment of Work

Atwclunent 9

Openations Support Services  /mmigration Services Division

RPQ HQ-0-Q-0044

Report C Pending Labor and Workisad by Service Center, Year, Unit, and Type

Yaarly Totsl Delly Mialmwm Delly Average Dallly Masimwm
Unidt Task Count W Count Count Count
Tntornad Mall 508 A® 2 4 ] 17 104 %
Rejooty (Manusl) N3 1 4 0 124 7 1,140 sl
Maltresm/Fils Assembly 6,841,728 125929 0 0 4483 T2 4%
Dats Eatryfec Froduction
Dets. Batry 1,573,614 9,101 w5 6133 M6 2941 454
Searcius (Piacos) 11399 [ 20 0 490 0 2614 0
Searches (Datsbasos) #1069 11616 ] 1 1740 46 6211 113
Docurnent Praparstion 531,963 43,617 L] n 20 1% 6028 309
Depaelt 4,770,848 10067 ° 4] 23888 ¥ G4UsS &
Rejocts (Mammnl) 17 s 1 0 sl 3 250 "
Rejocts (CLAIMS) 70,140 5932 3 (] 2775 3 132 m
Updates 449535 9895 3 0 1,763 2 7813 9
Dute Changes 9TP00 4088 0 1 k) O 7 s 52
Dais Entry/Doc Prodestion S8.001,717 190,208 0 of 22085 &3] Sl4M5 a4
Fhoresom Operntions
A Piles Craste 5243 17935 0 0 01 N 1332 1
T Piies Crosto 0307 4347 0 2 157 v 3m n
Rowls 10 Requosior 2915332 20562 18 2 ns 1 19349 4§
A Piios Tremslor 108168 1120 .0 t 423 “ 2314 100
T Filos Transler 038 18 0 L] 87 1 86 4
R Plics Trmslhr 4% - 158 0 0 n 1 ) s
AJS Filas Rogquesied 104962 3,128 ] 0 46 12 10 41
T/R. Plios Requasted LV I 1] i 0 20 1 251 7
Requesicd fiom FRC e sa 0 0 38 2 U1 ]
A2 Files Racelved 338483 3351 12 0 1332 13 4463
T Plles Recelved 1444 s | ] 52 ] 510 3
R i Rocelved , 1 5 0 sz 2 246 s
AJSIT Plies Conssctions/FBI Meats 121,26 11,337 .0 1 A1 “ "M 100
R Pliea/l-72 Coomections: 1412 6518 n i ne 2% e 61
N3 Bafiles M2 S 0 2 1456 21 41 »
T Raflies 1909 198 0 ¢ 207 t s
R Raflles LMIATT 1290 0 4 326 2 1340 M
Searches (Pleces) GO4947 0 7 ° 2,363 0 7194 o|
Senrches (Databases) 125385 12418 ¢ 1 @w . B 2260 106
Trternal 566 ] 0 i 3 %68 s
Spoociel Seasches 21430 2,79 0 ° 1 H| 198 30
AJBIT Mies Oparstions 197690 49 [N | 71 17 wiz %
R Piles Operations S4ALT 1396 0 0 k178 6] " 147 m
A Consoltidetion/N-400 B.RP. H2TI0 14387 1 ] 444 7 4465 163
R Flies Consolidation 12318 1988 0 ] s 6| 60 37
Filo Andits 2452250 413 0 0 9,890 19 200000 132
Ratired 1o FRC m 3 m 3 m 3 amn 3
Updaics 258023 1,566 ] 1 1,040 6 4230 16
Daia Changss 11308 608 0 0 4 3 123 n
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Inmigration and
Naturalisation

Service Draft Statoenent of Work HQ-0-Q-0044
Attachment 9 RFQ
ReportC  Pending Labor and Worklesad by Service Ceater, Year, Unlt, and Type
Vearly Tot Dally Minlowiss I Dally Aversge | Dally Masiaus
Unit Task Count - Cowst Count Count .
Filsrosm Oparations 9,505,992 144,038 ¢ .0 1S 22 200000 168
1998 4,763,034 460,175 0 o %136 44| 6laaas 4]
Nebraska Service Center 1999
Maliroon/Pis Amseuhly
Mall lncomiog 1,123378 M1 0 of. 44 W 127 1%
File Preparation 2411389 72963 3 19 oma 221l 26128 an
‘Nisil Outping 305,768 19,986 a 10 1o v 3w M
DrivecMcsscnger 9364 1249 0 1 3 $ g2 0
Testarmal Mail 248599 $265 ] 0 oy A A3 4
Rajechs (Menual) 3TN 2437 1 1 W sl »
Malicesm/File Assambly SA34.67 119,540 0 0 4 W 307 4B
Deta Batry/Dec Preduction _
Data Buatry 1,08,537 95,151 20 1 M7 3% 15405 513
Searchus (Pleces) 532,55 0 2 0 2,120 0 1388 0
Scwches (Datobescs) ™0 16517 12 1 308 & TAIE 19
TEntormal TI39I3 492 0 1 407 0! 12861 S0
Document Praparation 126,29 47964 15 1 A 19| a3 MS
Deposit 108,819,032 10,582 0 3| 4awML - a1] ™8 &
Rejects Quianuel) 4421 304 1 0 20 1 103 1]
Rajects (CLAIMS) STOAZ 4,364 1 0 26 1] 8 %
UpSates SISO17 4968 3 0 147 117 $2% M
Dats Changes 130301 Sis4 2 [ s 20 1885 &S
Dats RniryiDe: Produsiien 14,273,605 195,635 0 of @an mw| mas o)
— ,
A Plios Coonle 157917 12,538 ] 4 62 49 25 s
T Piles Croste 819 3264 0 o m u 059 8
Routs % Requostor 2281953 14,965 1,100 2 LY TR ] 17961 124
A Plies Toomslor 78819 212% 41 17 1 w2 150 2%
T Piles Transfor ASAL . 368 1 of 13 4 9% 1
R Plios Trousler 48057 1067 1 0 1463 4 w2
A3 Piias Roquesied 106338 1832 3 [ a9 7 00 N
TR Pllos Requostod 4122 166 1 0 3 1 136 7
Requested fom FRC 10,128 509 ] ) £s 2| 720 1
.AJ8 Plles Received 412,540 2413 [ | 1650 10 31529 &5
T Piles Recelved PRT B t 0 n 0 90 2
R Plles Roccived C R B 4 ° 369 1 4450 1]
AJSIT Piss Conncotions/FBI Jdonts 3TN 11267 0 o 1431 42 a2
R Pile/1-72 Comnections 328075 7108 0 1 1 LI 443 90
A/S Raliles 1024384 7,045 0 1 3988 27 11,907 6
T Reflles N2 667 ] 0 a1 4 6150 I8
R Raflles 2,604,243 10,39 o 2 10213 4 059 %0
Searches (Ploces) 100723 - O s 0 sy o 12,319 0
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Secvice Conter

s st b e e b v e e e N

Mm Deatt Statoment of Work Q-0-Q-0044
Attachment 9 _ REQH
ReportC  Pendhig Labor and Workload by Service Conter, Year, Unit, and Type
Voarly Tolal Dally Minlosmm '
Unkt Task c.-:i Count )
Searches (Databesos) 854,009 1260 1 1 @ 9
;552 M1 1 ° M0 nl o osAme 3%
Special Soarchos 2995 2349 2 1 120 ] s 3
A/SIT Piles Oporations 7180 318 1 ¢ S 4] 33/We M
R Files Opocations 123424 1097 13 0 4 4 168 1S
A Consolidution/N-400 B.R.F. 310,569 15995 " o LIl ) 65968 196
R Files Consolidstion A 100 o ) 100 4 267 B
Filo Audits 4250866 4123 25 1 16767 16| S04131 45
Rotirsd %0 FRC 13964 8 16 ] 1,164 4 20 10
Updatos 45353 1,93 13 1 985 7 3 B
Dats Clinges M1 1,066 ! 0 1% s| - & n
Flereom Operations 15,599,340 138534 o o 232 | st 276
1999 TUTEI 41909 ) o] 12299 42| 1338 3N
Nebraska Service Center 2000
Malireom/Blle Assombly
Mall incoming #3905 T 0 1 4588 nl wsm 1n
Flic Preparstion 8N4 1392 9 7 s M| 1899 3™
Mall Outgoing LSI0120 749 »e 4 15,568 75 1380 138]
Drives/oseonger L4 W 1 1 12 4 2 9
Entcrnal Ml A5 2507 1 0 2 27 9881 - 4s
Rajocts (Macwel) 10984 MR 1 0 17 s % 18
Malirosew/Sils Asvembly 3290004 4SAM4 0 0 s Wl B0 W
Dae Batry 750,384 W08 ™ 7,736 408 st s
Searchos (Pisoss) 29941 - 0 ” 0 R At 0 8,000 0
Sesrches (Detshases) iy a8 » 4 4 ol w5 »
Twiormal AT 3362 15 0 4577 37| s sy
Document Praparstion S16133 31108 ] 3 sAle us| W IS X
Doposit 42140662 4201 0 3 osnpass M| ousns 0»
Rejocts (Masnuel) M7 38 ] 0 s | a8 3
Rejocis (CLADMS) 059 1564 3 o » 16 & 38
Updales MEIE 1A ©® 1 1 3| 2me %%
Data Changes 2954 2209 4 o m 1568 9
Data Estry/Dec Production S1,31065¢ 31,052 0 o] ssam s8] sasts s
Fioreom Operations
A Piles Crente 145029 4352 9 1 151 52 9895 M
T Filos Create 243 1L 2 ° “ 16 14271
Rouls o Recuostor 149,101  635% 9 1 4053 68| 24928 1
A Pilos Tramsiie 23096 529 137 4 248 58 1338 =2
T Fites Transfer 9291 14 1 0 107 2 $40 3
'R Fiics Transfor 117,681 397 6 0 132 4 5920 12
A/S Files Raquosted s e 9 Q a5 7 o9z 1t
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Immigration end
Naturalization

Service Center Operstions Support Secvices Jwmmigration Services Division

Service Draft Statemont of Work HQ-0-Q-0044
Attachment 9 RFQ
Report C Pudhghborn&Womwsmem,Yur,Unﬁ,auType
Yeourly Tol Dailly Mialavem Delly Average Delly Maxismum
Unit Task Connt Count Count Count
TR Piles Roquisind 2019 7% 1 0 » 1 4 L)
Roquosted flom PRC 236 ® 1 .o »n 1 s 6
A8 Files Rocelved 145,546 534 243 3 1,578 [ 3401 13
T Piles Reccived 2 1 0 3% 0 150 1
R Filos Raceived 1929 103 45 0 s 2 s
AZS/T Pites Commections/FBI ldonts 9351 3 © 2 2sm M A% 68
R Pilos/1-72 Connections 154375 19% 1 1 1 2 s »
AJS Refiles 430,725 1588 500 1 sl N 23244 47
T Refiies s9895 181 s 0 5 3 sore 13
R Refilcs 2,100402 4799 902 2 22,585 v 47,526 1
Searches (Pleces) 2,184 /] 17 [ 5074 /] 9,125 0
Soarchos (Detebasos) Q5531 S m $ 69 58| 1783 109
Tntorual 142,114 1965 72 /] 1,480 0 11,615 »
Special Sosrches 18438 ns 1 Q 200 4 35616 17
A/SIT Piles Oporstions 1 37 3 0 203 4 2136 19
RPiles Operaticns 25 B8 »n 2 575 6 19 9
A Consolidetion/N-400 B.RP. 0461 2881 10 0 W % 275 116
R Piles Comolidetion 461 189 2 1 M3 1 285 9
Filo Andin 1,094,127 1921 150 il usiz x| w0 4
Ratired 0 FRC 435 3 25 -1 11 1 b 2
Updstos 125,216 07 138 2 1,361 ] 5367 s
Dets Changes TE TR T 2 ° 176 4 7 1
Fiiorsom Operatiens 7861143 48956 1 0 3z1s 20| w09 116
2000 RADHI 175431 ° 0] 16009 45| 9Mses 38
Nebraske Service Center %wmmtenrs o ° % 7 T
Texas Service Center 1996
Mallrosa/Tiis Assombly
«©F 2,602 18 4 ] 651 4 (& ]
Mall lvoming 00348 S5109] 0 1 235 | 226 03]
P Propacsition 112587 T 106 s 4% 120] BT W
Mall Outgoing 32879 12 0 1] ez 0| sses 1M
Driverossonger in 2% ¢ 3 2 n 6 ¥
Tatornal Madl 1185 1,740 0 1] % 5 @ 11
. Rajoots (Masual) 172 2 t 0 101 1 W ]
Malicosm/File Assombly 49132 LSt 0 o 8]  sEso 387
Dain Entry/Dec Production .
Data Bolry 916,227 30,304 L] 2 %84 N 11,994 493
Searches (Picoos) L% 4] 2 0 131 0 546 0
Searches (Datsbeses) 184,136 4,836 é 0 it 21 6390 160
Document Praparstion 1,446,604 16,069 155 1 6,505 n 516,807 153
Depoeit 3SIMIU 69M ) a| isasm n| 1Mo W7
Page A9-29 of 152 6231 2000

218




Emmigration ond smcu-om Soppoct Services  Immigration Services Divizion
Natwralisation

Service Draft Statoment of Work
Astach 9 RFQ HQ-0-Q-0044
ReportC Pending Labor and Workload by Service Cemter, Year, Unit, and Type
. v.-sw D‘vm Mm m
Usit Task " :
Rejecks (Manuaf) ls.m ’ o o e —
Rajects (CLAIMS) : 65252 s.m 1 0 m is
Updaton v T TR 1 0 202 6 z.m :1
Data Changes _ : 2937 2000 ) 0 m 9 s
Dats Estrp/Dec Production I 2608 0 of 257 o] 194000 3
Fllersem Opirations
A Piles Crontc 140476 6354 o o 19 T 129
T Plies Croate SRS 158 o 0 ®s 10 U84 46
Route o Raquestor 372965 1316 0 0 1631 7 pdem
A Ptios Tramsior 15333 6545 0 0 m N ;e 168
T Filos Toamsbr 17908 54 0 0 17 s 1% 9
- R Files Transfor TUVITR 1 0 . 4 350 14
A/S Plies Roquestd ;Mo 669 2 0 206 3 us 2
T/R Plics Roquesied g4 M 0 0 93 3 am
Roquosted fiocx FRC o o 0 5 1 252 s
AJ/S ¥les Reosived 203428 1,91 ° 0 ] ) dns 0=
T Plics Recsived NI 16 0 0 % 2 21090 9
R Pllcs Received 1009918 2964 0 ° 63 17| nMs @
A/SIT Pilos Comsections/FBI ents 463290 7906 0 0 2059  3s5f 17812 M8
R Pilo/1-72 Connoctions 1 s §3 0 a3 17| B 66
AJS Rafiles #3076 299 0 ° 22351 13 o ¥
T Rallies Nss 107 0 0 2] 1 723 0B
R Refilos LISTAS 3352 ° o ss9 16| 1M @
Soarches (Pisces) 16 ° 4 0 190 0 1,201 o
Sosrches (Detebases) 385206 SAS0 0 0 wm2 | e ur
Ttormal w7 18 0 0 151 1 3,600 ’
Spociel Sesveless 7Y I 0 0 MS 4 A4 16
AJSIT Files Operstiona . %S 1M o 0 % W 296
R Piles Opssmsions 177 3 ° o " 4 W M
A ConsolidetiowN-400 BLILP, 195747 7434 0 ] w 2 €8 125
R il Consalidation . 608y 838 0 0 76 4 €150 M
Piis Anlits 108,106 2,562 ° ° &2 M« am o9
Rotisod 16 PRC 30027 381 0 ] un ol a2 B
Updaiee 1 1% 0 0 st 2 sa 1
Data Changos 18532 545 0 ° L 3 L 18
Fllarosen Operstions 7308318 €357 © 0 1413 4] 136131 165
1996 0303535 WA T O] A% 2| Lmepw 4%
Texas Service Center . 1997
Mallreonn/Fils Assembly
xr Y I 0 3 2m 6 we n
Mall lncoming 1236991 10,536 0 ° am 4 12129 120
Flle Proparation 1257911 39,167 35 ° apse 146 10380 464
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Immigration and

Seevice Center Operstions Support Sexvioos

Immigration Services Division

Neuralization Service - Disft Statement of Work Q-0-0-0044
‘ . Attachment 9 : RFQH
ReportC Peuding Labor and Worlklosd bysmcm.Yur,Unlt,nd’rype
Yoarly Toied Dolly Minimms | Dalty Aversge | Dulty Maximem
Unit Task Count B Const Count Count
Mall Owtgoing 2062558 11968 6 7 11,095 46 a3 64 W7
DeivecMossonger 4121 AT ] 1 19 19 29 Q
Intcrmal Mall 20212 2217 0 2 81 9 028 18
Rajects (Mesal) 30908 $095 t ] 1n7 4 1,601 37
Malirsom/Pils Assombly 5415759 A0 0 0 3467 A4S 34764 464
Deta Entry¥Dac Preduction
Dets Bukry 04993 65930 s 6 M6 M 399 69
Searcis (Ploces) 207 © g 0 n ] 129 0
Sosrches (Deisbases) 168354 4912 0 0 €50 19 2,095 57
Docusnent Praparstion JOSTA 10344 ° [ 1403 ) 246 NS
Doposit A6R42440 10464 ] o 176099 9| 2303 P
Rajocts (Manuel) 12001 8 () [ 48 3 218 16
Rajects (CLADIS) 43012 2977 3 0 184 1 M n
Updeien 61,996 1,809 1 o 248 6 w7 45
Data Clangss : 45031 198 0 ¢ m 9 1,003 41
Deta Eniry/Dec Produciion 48311,998 99015 [} o 24,138 ®l 2363354 619
Filerosin Oporntions
A Filos Croate 0,772 155T 0 1 M 6 3364 116
T Plics Create 1230456 1,000 0 0 %08 1 2483 3
Route to Roquestor 82924 1406 0 0 s & 3,606 6
A Files Trangler 64,125 9817 o 1 1036 38 sl 208
T Pilos Tranekr &M 1M 0 0 " 2 7 12
R Files Tranafir 2080 M2 0 0 205 3 T 17
A/S Milos Roquested 0k6T 9 1 [ 25 4 L1626
T/R Files Raquosted 9393 1% 0 0 254 4 832 4
Roguostod fom FRC m N 0 [ 14 i 0 7
A/E Pliga Racelved WA 288 0 1 1,229 (11 k5] a3
T Mies Racelved 760 88 0 0 6l 1 1958~ 7
R Filed Reoolved 2340513 653 100 3 X -3 26 33,131 E 1]
AJS/T Plles Connections/FBI dents €024 13,500 » 1 2,568 2 207 7
R Files/1-72 Comusotions 765958 591 o -2 2992 n 209 N
A/S Refilos 1066305 8858 0 2 4,151 M| Az M
T Rafiles 1901 10m2 0 0 "7 ] 399 -4
R Rofiles 291458 2,193 0 1 1281 9 7006 &
Searches (Pieoes) 5,154 ° 2 0 129 0 615 0
Secarches (Detabases) 966,00 13837 120 il am n 14396 158
Trternal 10009 M1 0 0 46 2 900 1
Specisl Searches 75992 1,720 0 0 m 7 12901 26
AJSIT Pilos Operstions 135829 50435 0 0 34 20 6176 1M
R Files Oporations U660 345 0 0 11 4 3.2%0 14
-A Consolidation/N-400 B.R.P. 218810 10,004 ] 2 2 29 N34 108
R Filee Consctidation T2 1268 0 [\ 130 7 5,795 26
Filo Andits 1AS1404 2877 o 0 7911 16l 12206 3]
Reticed to FRC asxus 95 .0 0 T%IH] n 50,595 5}
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mmwmm Fmmigration Servicer Division

mm:dm Draft Btaioment of Work Q-0-Q-0044
Wi
Attachmont 9 RPQ H
Report C Pending Labor and Worklead hyServthenur,‘Yar.U-lt_,nd'rype
Yearly Total Dally Julmum Dally Avernge Daity Maxiamm
Unit Tusk Connt Count Cownt Connt
Updatos 19856 215 ] 0 a4 4 1916 [
Dats Casnges %56 1282 0 ) 200 [ 3312 29
Fileroom Operations 9,843,713 110,928 0 L 1,08 20| 24462 M
1997 _ 63,583,050 219,720 [ 0 7058 3| 2363354 619
Texas Service Center 1998
Mallrossn/File Assombly ,
KF 2 5O 0 ° 2 7 1,294 €0
Mol Incoming LTM2 13999 3 0 6355 k] 14347 2%
Fiie Propamation 2412085 90401 6 - 3] wa 296 21319 38
Mall Ouigoing 2801225 10964 0 1 unam L2 e &
Driver/Miassenger 4519 3509 0 1 18 20 857 M
Tmborond Sdall 298482 23% 0 of 1 12 2534 %0
Rajoots (lemmel) 5199 1760 2 o ns 7 3 2
Malireom/Tile Assombly 7,150,989 120,595 0 0 4“0 7 8T 8
Duta EstryfDot Predaviieon
Deta Batry 1,686,190 154408 0 ] 622 SN 1417% 916
Searches (Pleces) 153 0 2 0 m 0 59 0
Soarches (Detabases) 312645 10349 0 1 Lise 4 s316 12
Taternel 993 19 ¢ 0 166 3 s 6
Document Prapsration ST AR 3 4 143 103] -3m9 e
Deponit 1608083 12,904 ] of 232785 48] syosess 101
Rejoots (Manusl) 46087 2,995 3 ¢ e 10 841 “
Rajects {CLAIMS) 5679 45M 1 0 b 18 965 100
Updaioe 1912 S46 ¢ o V] s 6 14
Dats Ciunges 219 e ) (] A 2132 106
Data EntryDoc Produciion 64325609 2193281 Q ° 33364 14| 5305915 916
Fiioveem Oporviions
A Files Cronte 09 7431 0 1 ” % 2583 198
T Pties Cronte 42381 108 0 0 w: s 1,426 kY
Routs to Requestor 870 2045 ] [ 350 s 1360 »
A Plios Transher 1A0,140 39,536 [ o] ars s e @6 .
T Fitos Transfer 417 % 0 ° a5 1 0 ]
R Filos Tranefer 188291 999 ] 0 1326 7 15348 2
AJS Piles Requested 57790 1,14 0 [ T s 5 1,288 17
T/R Biles Roquested 0 & (] o AT 3 150 7
Roquosted from FRC A0l . %0 0 ] 4 1 M2 ]
AJS Fites Received 99596 363 0 o 1,574 " 9,308 st
T Plies Rocsived 4204 15 0 0 » 1 1022 [
R Filos Recetved 1970230 5297 0 0 7.5% 200 351404 o4
AJSIT Files Connections/FB1 Idonts SBAST 17248 0 0 2,197 « 13,648 207
R Files/I-72 Conncctions AR SAD 0 1 1280 0 14,089 ]
. AJS Refiles 1,592,632 9473 o 1 5965 36| 144326 209
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Immigration and mﬁmmm Immigration Servicas Division
Attackment 9 RPQ HQ-0-Q-0044 .
Report C PendthaborndWaMbySewheCuter,Yur,Uuﬁ,udTme
Yourly Tolal Delly Minlmum Dully Avarage Dally Maximem
Unit Task Coust Cownt Coust Cownt
T Reliles 151,70 299 o 0 05 . 12 550 %
R Rafilen BRIST 134 0 0 RV 7 620 26
Somrches (Piecs) s o] 2 ° 920 0 4684 0
Searches (Datsbescs) Bs9U 99N 0 o 9 37| 1SS 2
el sTs 68 o 0 m - 3 s 16
Special Searches 128992 1300 o 0 5M4 6 2508 B
AJS/T Pilos Operations em 15U 0 ] 303 1 1510 2
R Files Operstions oty 149 0 0 - ] 2 L2200 13
A Consolidation/N-400 B.RP 49631 16325 0 ] 1628 o0 8540 1M
R Files Consolidetion 58,576 1093 0 0 - 248 s 6034 - 2
Pllc Andits 626006 1328 0 o 2,885 9 N4 N0
Rotired to FRC 5y M 0 0 2082 1| g8 TS
Uplates 4644 NS o o n 4 200 u
Dats Changes HA 8 0 0 752 Bf SH R
Fiisroom Operations 9232841 132,642 0 [ 1583 2%l B &6
7998 2,100 412,365 9 o #9537 52| 530555 916
Texas Service Center 1999
Maicosm/Fiis Asambly .
Masik Incoming 2206425 30,208 0 ¢ 5629 14) 200 1S
Pile Proparation 2509893 90301 5 0 9a25 8] 20 0
Malt Ovigoing 278599 5375) 0 o] 1ess 2] s &
Drivec/Mssssnger 3457 440 ° 3 2 ®n ®w »
Tmbornal Madl 16883 2352 0 0 @& 9 1,811 ]
Rejocts (Mamal) o 2817 0 0 " I 1 1964 30
MaliroomFile Assenbly 1,788,761 135462 0 o S0 3| %M 6N
Duia Batry 2,704,206 166256 - I ] s &@7|  team sis
Searchion (Pleces) 2808 [ 2 0 210 ° 9% °
Saarches (Datsbascs) 333957 2068 1Y 1 128 4 40 1l
Sntormsl 43 % 0 0 4 1 m
Doominest Peperation #1 1A 27153 ] 3 v 104 56 m
Deposlt L 06,994,533 10,620 0 1{ s | 100 €
Rejocts (Mamusl) neal 1,115 | 0 ] 4 152 nj.
Rejects (CLAIME) 257 3617 1 ) 201 4 @
Updstes W N 0 0 7n 2 5 4
Data Clangos NN WL 0 1 w5 % % S
Data Kntry/Dec Production 110,350,565 229995 0 ol s2448 109{ 1017075 88
Fiersom Operations
A Files Crostc ST 7586 0 0 9 B 3 N
T Piles Create 164465 299 0 o 0 12 2915 34
Routs & Requostor MSITS A4S 0 1 149 W 13261 6
A Piles Tranefor 404814 13,040 £1 1 1,505 49 a3
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[mwigration and
Naturolisotion

Immigration Services Division

Service Draft Statement of Woek HQ-0-Q-0044
_ Attachment 9 RFQ
Report C mm;morud;vvombymcm,vm,ummw
Yoarly Totsl DaltyMisimaw | Deliy Aversge | Delty Meskmem
Unit Task Count Count Cownt _ Comnt
T Piies Transfor ss80 147 ] 0 n 1 10 s
R Filos Tranefer 3865 113 0 0 1517 ] vm 9
AJS Fllos Raquested 263413 3391 19 0 m 13 43 %
T/R Files Roquested 061 & 0 0 n 1 3% 6
Requestod from FRC m = 0 0 18 t 1o 7
AJS Files Racelved sas6 3IM 9 0 205 15 1 &
T Piies Reostved 36953 28 0 0 7 2 PX7 B &
R Files Raccived 151856 6658 0 0 5790 25| sades S5
AJE/T Piios Comections/FB1 Idonts 592538 IS ° 2 2177 7] 193%t 286
R Filos/1-72 Comections 912,656 6762 0 2 st 25| essm 0w
A5 Refiles asx7 8,10 0 0 as0 W) 19 w0
T Reflles W52 4T0 Q 1 1,167 18 1575 100
R Rofiles 2582 M6 0 ) 39 3 4397 1S
Searches (Pleces) AR 0 2 0 594 0 32e 0
Soarches (Datebasos) 16340 14200 35 3 w0 2 ue7 18
Tntornal 190307 1,950 ¢ o I 6 spt0 %
Syoclal Seasches 1091 2360 0 0 624 9 5308 38
AJSIT Piles Oparations 128998 1810 0 o s 12 650 A&
R Fiics Operations 9817 138 o 0 0 1 338 9
A Consolintion/N-400 B.RP 95083 26,633 ° s 2177 98| liAs 410
R Filec Conselidation 262608 270 o o 10 s &
Piis Avdis 1310451 5187 0 1 san 20 498 us
Retired 0 FRC s M 160 2 893 3 2540 7
Updatos 2% 6] ) | 50 | | 3
Deta Changes 116096 1357 0 1 IV 6o &
Fliorsom Oporatlens 10,194,014 153,162 4 0 1685 28] <ossme a0
1999 Sighl9 ] Bl 1304 53| 1e17075 s
Texas Service Center 2000
MalivosnvFils Assombly
Ma¥ Jncoming 259993 12151 s U M 2 TA7: S
Plis Propuation 903,188 35008 st m 2 M 1950 &7
Mall Ougoing oea a2l 299 2l w0 1 naQ
Driver/iccoanger 1 20 0 s 7T 2 1t 2
Taternal Mall 0 sl 0 0 10 s as6 16
Rejects (uanaal) HAT 108 4 0 a1t 218 3
Maliroon/Flie Assombly 2/H3967 S1ED0 ° 0 o’ 9N w42 &M
Detn EntryiDec Prodeciion
Data Baky 6248 121 pe ) 10 6199 - 512 11,233 st
Searchns (Pleces) 13,296 0 n 0 ws o 556 °
Searchus (Detabases) 138908 3941 2 1 1382 209 3274 ©
Intornal M B 0 of 6 o 140 2
Document Praparation 177449 10,594 54 3 1829 09 axs6 I
&/23/ 2000
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Immigration and . mcgmmm Immigration Servioes Division
\ prrormncr RPQ HQ-0-Q-0044

Nutwralization Service

ReportC  Pending Labor and Workload by Service Center, Year, Unit, and Type

Yoarly Tetol Dally Minkans Dally Avernge Dattly Maslowns
Ualkt Task Count Couxt , Oount Connt .
Deposit 4400186 3082] - ) o] av4r 0| 1092184 &2
Rejorks (Manval) . 9308 491 1 0 0 5 m 5
Rejeots (CLAIME) 1509 888 i 0 9 & n
Updates 1 [ 14 0 4 o 14 o
Data Clngos © gess m2f . A ] 1157 B 2848 T
Data ZntryDes Produetion 45205665 T4 0 ol 52409 94| 1093184 851
A Plias Croate : ] 197 1984 0 0 20 2 64 B
T Files Cronte 86326 1098 1 @ 263 1 3441 %
Houte o Requesior BT LBSY 0 1 0 18 1504 %
A Files Trensly : 155493 71327 1% 2 1,540 7 3278 [$74
T Piles Tranotor 398 LS 1 o 8 1 872 $
R Filés Transder 139991 432 13 0 1885  $ 485 12
A5 Filox Raquested 24667 634 i o 431 7 L43 M
“T/R Piios Requastod 1 3 1 o 28 1 M 2
Poquesied fom FRC g1 45 1 ¢ 1] H @ 3
ATS Plise Received M85 1,216 Bk 0 1,427 2] sg . 27
T Piios Roocived ssn0 26 0 0 20 1 1,666 T
R Files Reoeived ' 411096 2468 0 0 43152 25 1140 40
AJSIT Files Conniovtions/FBI Idents 6516 8,351 o 3 &5 8 4345 10
R Pifeal}-72 Comnections 172367 2,180 50 1 1,741 » 9428 $0
A/3 Refilcs ULTES 3T ¢ 1 2488 N 8340 6
T Madtios M 1408 ] 0 Ei 14 éa
RRafilon 2425 299 1 ¢ 267 3 7 16
Sasrches (Ploces) 12,613 o 16 0 158 0 954 o
Searches (Daisbuoos) 214951 3349 $3 1 2128 33 4854 B
Trernel 915 B 2 0 642 10 2494 18
Speciel Searches 34867 567 13 ¢ %, .6 1387 16l
AJS/T Plias Oporstions - 8,36 LI o o 94 M 3580 66
R Fileg Operations 4592 56 o ] 92 1 666 €
A Cossolidation/N-400 B.RP. 153414 7140 Y 1504 W 2m
R Fliles Consofidation 41519 - 484 o o 48 - 3 1,504 14
Filo Audits 349256 1286 9 [ 335 14 7is
Ratired 1o FRC 1,050 gl 180 7 1,050 71 1085 7
Dt Changos v 11201 153 4 0 339 s 293 4]
Filersowe Cporations 2452518 49458 g 0 1109 2 13,138 160
2000 TOLP4,130 17522 [ o1 1352 AT 1oeaied 851
. Texas Service 473,523,504 643,500 o ] 9,537 £ 3305938 91§
Vermont Service Center - 1996 '
Maiirosm/File Assembly
ICR 120080 ML ¢ -al 583 :\ 3,382 9‘
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Tmmigration and
Noturalisation Service

REQ HQ-0-Q4044

Report C Peading Labor and Workioad by Sexvice Ceater, Year, Unit, and Type
VeorlyTotl | DollyMiskwam | Daliy Averuge | Delty Mesimum

Unit  Tak

Connt Count Count Conint
Mgl Incoming 938464 27,149 0 ] $340 91 19413 269
File Properation 1,104,610 55020 mny 18 3931 199 1274 W2
Mzil Ouigoing 2997113 8,168 o 2 12,137 f. ] IR LT 84
Drives/Mamsongor 913 19 ) i 4 g & %
Tovoraal Mall 91z 1381 0 H 4 1 @ w
Rajeots (Manwal) ny1 1515 0 o 191 111 m %
Biclrosen/¥Ns Assoenibly 5,191,098 95474 ) 3 30 SE] 55945 26W
Dats Rutry/Doc Production
Data Entry 1003048 62,902 127 8 4053 asa]  S3394 2,180
Seorches (Pleces) am ¢ 30 o 413 0 1437 Q
Soarches (Deitbases) 39134 9,892 9 1 W g0 194
Docwment Prapecation 3009 21162 6. 3 2471 119] 2984 IMU6
Doposit 75551215 3747 ¢ o| stoess 3l 3masgrs 1AM
Rejocts (Visnmal) 287 1310 i 0 102 ] 45 30
Rejoots (CLATMS) 63451 43N 1 1 b B ss60 382
Updates 75547 3449 0. ¢ i I A s
Dats Chacges 6AS8 40 0 0 43 3 S 34
Data EntryDec Production TIEOT M4 119,244 [ 8l 0337 6] 383B4T6 3246
Piiercom Oporatiens ’
A Filos Creste 73088 10279 . 1 a2 42 4180 A7
T Fies Cronte 595,153 16017} t L] 2,400 &5 &% A8
Rowute $0 Racuesicr 2164907 11,583 ) ] 885 47 4 T
‘A Files Trioaler 216,083 2558 ¢ -3 ] 1t e3% M
T Filos Tramsler AT6S 265 t 0 %6 1 X R ]
R Filos Transfor s3I i 0 7 2 9625 45
A7 Files Rocuaaried 18,125 1,83 1 0 3 7 435 B
TAR Pibes Ragquesied e @ g 0 it 1 4 4
Requested fom FRC 064 90 o ¢ 297 4 4380 121 "
AP Diles Daveived 21,87 L8 e 17 982 8] s =
T Piles Raceived 240 B 1 ¢ 3 2 1am 8
R Hles Reosived . 2125 % 1 0 68 H 2,363 ¥
ASSIT FRes Comactions/PRI ideats W24 13068 4 4 315 £ W4 888
. Filosl-72 Commeotions 396446 B0 0 5 5 RN 15376 1393
A8 Refilos - TE T 4 o 1] 4 708 M
T Refilon 1338 8 9 ¢ 1418 4 17,389 16
R Refilos 1981610 432 ] t g2 20 LY )
Searches (Fincos) TAAL ] 2 0 ns ] 4824 ]
Souciios (Databeace) 000 53R 1 1 149 B0 S148% 149
Termad 410 1 1 0 137 2 389 6
Specisl Searches i3 a7 ¢ o 6 2 34 7
AJSIT Fiies Opesations 104,136 3343 0 0 £34 " s94 189
R Files Operations N m ] 9 143 4 4365 52
A Consobidation/N-400 B.RP. 285118 005 1 9 1051 k1 sp; I
B Files Consolbdation 12048 2169 2 o 493 9 8355 3¢
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Twmigration and
Nasuralisation Service

Drafy Stntemeont of Work
Astachment ¥

RFQ HQ-0-Q-0044

Report C

Pending Labor and Workload by Service Ceater, Year, Unit, and Type

Wenrly Totnl Dalty Minlesnm Dally Aversgs Disiy Mo
Unit Task Count Count Comt Count
g PR AR
File Audils 4132838 4261 4 [ 17078 13 MHATS &34
Retired %0 FRC 190 7 w7 %0 ¥ 190 ¥
Updetos 156926 1S 2 9 1.044 30 3,638 £0
. Dats Changos STA® 244 0 ¢ B 1w 2006 26
- [Pernams Oparadions 12543081 309,007 o 32 2319 18] AT - 1,293
7996 $5,533,393 325,125 @ 32 10,250 351 33347 346
Vermont Service Center 1997
Moliroson/Flie Assoubly
IF 30526 b 15 9 253 1] 1015 i
Mail coming . 1467878 30,557 ¢ 1 4893 102 16,336 ai
Fils Propeeation 1,243,897 60,764 4 1 4,132 202 1117 347
Mall Quigolng 1371887 618 Q ¢ 1188 bx ] 40408 41
Drivenfhioasangor 94 159 [1] H 4 3 7 13
Tdecnal Mall 1,180 1,564 o 1 5 6 8 17
Rejoots (Waaual) 149 1 ! 0 113 0 124 .}
NaZcoses/Wie Ascombly &,116,520 101,138 ] ] 4037 &7 0M05 M7
Data Katryec Praduction
Duta By 1,064,084 61299 0 4 4081 87 G610 ar:
Searches (Plocse) 341 ¢ 2 1] 7° ] T30 9
Searchws (Databasos) 530,148 20987 5 LY (] 1] s
Dooument Praperation 00210 19533 42 2 1985 % 636 64
Depasit 6o, 1837 6736 Q9 5 388654 26 §25988 8
Rajoots (Mosal) 86,197 44N 1 0 %0 18 1,237 1]
Rejocts (CLAIME) 61014 4180 e 0 bl 16 730 £
" Updaios 13N ™ 0 ¢ .46 3 486 35
Data Cloogos Ry S 2 ar i+ 1 B %
MWM #W 1M,196 ¢ G 31,839 €3 K5.958 kv
ERersem Operstions : :
A Mios Consle 121,268 13,102 st 2 E1id £+ 1,133 77
T Files Crontn SeTS 13927 5 3 1,933 5 6,131 - 148
Raute 0 Requuttor 2476812 13206 @ 3 11379 53 nanw  ©
A Fllies Tranchor 156368 3247 ] [+] [41] 13 4558 %4
T Pilos Transfor 36308 444 i o 145 2 1082 12
R Pitoa Transfer ams W 1 ¢ 285 3 2399 i
AfS Fiios Rogueciod 21L83 3513 % H 231 % 3,561 0
T/R Pfies Roquested 13648 150 1 o 3 2 1,148 27
Requestad from FRC a2 654 1 0 167 3 6282 18
A5 Filos Roceived 302,368 A045 @ ¢ 358 16 9309 §¢
T Fites Rocolved &0 $ 4 ¢ 47 0 168 1
R Files Recolved 1238 81 0 0 1 i 1,324 5
AZSIT Plies Corcsections/FBI Jents $22.265 15,104 4] 2 3302 £3 f29d3 132
R Piles/I-T2 Coanootions 368,100 6748 9 1 1A3S 26 3343 &0
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fmmigration and
Naturalisstion Service

Service Center Operations

tSetvices  [mmigration Servicas Divizion
Deaft Statement of Work

, Attachment 9 : RPQHQ0-Q0044 .
ReportC  Pendisg Labor and Workload by Service Conter, Year, Unit, and Type
Vearty Total Mixisunin Aversge | Delly Maxiewn |
Unit Tk it fsingrt [ o
A% Rofiles 45389 117 ¢ 1 1343 ) e
T Refiles 218365 1,054 0 ] a0 8 e 26
R Refiles 1,706,542 3596 & o G854 18] 1333 47
Seourvhos (Ploces) 4570 0 t 0 210 of 147 0
Sourches (Dutobsacs) 221483 5335 F TR | 865 4955 83
A/SIT Files Oparstions 4S8 3048 2 ] wr ] 10763 72
RFileo Operations 29,968 535 o ) 1 2 6212 10
A ConsolidaticyN-400 B.RP. 279,583 11431 20 1 1088 44 4288 138
& Files Consotidation 84,573 2,084 u 1 332 s Sp9s A
Fils Andhe : 3614671 3824} 0 ¢ 15,101 15 .51 57
Ratired to FRC 9 1 0 1 o 1 o 1
“Updates 211931  SAM 7 0 38 2 €298 T
Data Chonigee TI296 1837 s ¢ see . 7] gy 18
Fisrwem Operailons 12,857400 114,208 8 o]. 8%  19] o453 182
1997 21,386,012 40,039 T 6| 1% | @aspss 37|
Vermont Service Center 1998
Mal kscoering 1287388 37,042 ] o 4 15| a6
Filo Propanstion L3636 30,600 ] 5 451 0 9130 426
Mall Oulgolcg 4,506,538 11,193 o o 16564 42 £1314 €«
. Drivac/iessenger 2704 2967 0 1 10 11 @m M
Internal Mall 196 3,321 o 11 -8 1] 3}
Fajects (Manunt) 17992 1399 0 0 118 12 y L] 4
BMaliresw/Bile Assembiy 704,217 1371002 ] o 4587  SB| ATSI4 436
Dekn EwtryiDec Production
. DuiaBotry 131555 912 % 4820 I 9578 S48
Sesrchee (Pleces) 3409 0 @ o E B o el -
Searches (Datbases) 341655 12006 6 0 1397 4% 1550 S -
Sobornel ] 1 0 1 ] 1 ¢ 1
Doosment Praperstion 634353 41426 H 1 22 183 S451 1%
Deoposit OTNTI AT 13363 9 o] 3619% sl TS0 1M
Rejects (Mamal) 37419 340 0 ) 181 113 s 35
Rejocts (CLADMS) 6193 SAB 1 ] % LT TR 1)
Upduics 281,109 14755 ) 9 19 57 4346 198
‘Dt Chongres L L 0 I 2 wm  u
Data Entry/Dec Production 100417448 182,062 ] of @36t 01 MO0 S48
Filareem Operstions
A Biles Create 151,133 18,573 o 1 878 b 16857 2
T Plles Croate 429917 13483 i ] 1647 82 e 18
Rouie o Requestor 3,129296 18,660 ] 1 07 I ) 413 109
A Files Transler 157086 3834 L 1 10 M 2542 126
T Fifos Transfor 31,960 It 1 0 130 2 g6 28
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Imumigretion and
Natyralization Service  »

P

Draft Statoment of Work »

Aftachment 9 REQ HQ0-Q-0044
ReportC  Pending Labor and Workload by Service Center, Vear, Unit, and Type
Yourly Yolal Dally Mllahenm Duily Average Tiailty Moxissum
Usnlt Task Coent Comt Comst Comnt’
1 Files Transfor o8 1370 0 o] 240 st 2am i
AJS Pilce Roquested 358407  5HE 12 9 1358 2| 1M 92
T/ Filos Raquosted 53 96 1 0 a4 4l e
Roquosted fom FRC 16459 307 0 o & 2 989 10
AJS Piles Recetved SATEN 4144 0 0. 2314 16 w3 %
T Piles Recelved am S 20 ol - & i 167 2
R Filos Raceived 748 M3 2 0 166 1 3422 7
ABIT Pilos Connections/FEI idents ST6A08 19,849 ] ) PRI T 6860 158
R Flle/1-72 Connoctions 243528 5AT2 0 1 st 19 4355 45
AJS Poitlos WSAIE 619 o ol . 3ny B 1275 156
T Rofils 295300 2447 0 0 1,832 gy 10428 &
R Reliles LS10 33550 0 o 3367 M wgn 2 \
Searchoe (Plooss) 402885 L] 2 ] 1,550 ] 10392 o N
Bearcheos (Datsbseos) 208816 9,006 o ¢ m s3] s 108
Teséornal 3 142 o 1 0 7 3 3
AJSIT Fiies Opevations 180 281 o ] % N 5113 45
& Fles Operstions e M ) 0 41 2 374 10
4 ConsctidatienN-400 BRP. 741,256 38100 ) 0 2718 140} - 132130 350)
R Fites Comolidation 12330 33 3 ¢ 473 2 23 W
File Audits UTHE? 1,304 0 ¢ 4079 H 31,55 50
Updates 10444 4,157 5 0 05 I6 141 &
Data Changes 117354 1,860 2 o 460 7 2408 24
Pleraouz Oparntions 11,281,952 174,95 ¢ of 1,723 14 %713 3%
1998 TESIIA14 494,003 o 6] 148 &] 7050 54
Vermont Service Cen 1999
Ml Bcomicg 1516730 38,783 ¢ 0 sA8: 131 15598 I
TFile Preparstion 2340464 29311 1% 2 TR 299 1366 AM
Ml Quigoing 4178258 NSYS 9 71 s 47| s B
Driveciismsengor 11SM 4201 s 1 % 1 @ n
Soternad Mokt 3384 418 6 i 13 16 ™ M
Rejoots (ianmel) 15764 13% ] ] © 9 s B
Matirosn/File Asoembly 2,166054 149,701 o ¢ 5365 e8] soM 454
Dt Entry/Duc Preduction
Deta Batry 2005039 114,058 28 2 1482 A 1450  5i6
Soercles (Pinces) 258,545 0 3 . ¢ 91 ) 3331 @
Sesrches (Detabesos) 487,751 16468 5 3 LT 80 PYITI
lotoenat ' 4412 SaMT o o U 05 %
Document Prapsrstion | assm2 45139 3 1 184 170 6ST3 4%
Deposit 30877901 10084 0 1l 672409 37l 1205880 93
* Rujoots (vanwel) 43521 4548 i 0 18 R
Rejects (CLAIMS) 9894 8189 3 ¢ 238 W 1445 5
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mcwwm

and Services - fmmigrafion Services Division
Reycrtc PuﬁngLabordeoMbySamCmm,Yur,Unlt, md'rype
: Yearky Totsl Mm— Delly Avernge Dally Maxtwmms
Unit Task Coust | Commt Coout Count
Updatos ;e 53 4 ¢ ®H N s 0
Duts Changes 5793 194 o 0 b 1 154 9
Data EatryDec Productisn 54,445,535 206,262 0 o] 1464  83] L295380  6i6
Fitersem Ogporations
A Pilos Create 109758 13,542 ] o 413 8t 106 128
T Fitos Creshs 242013 8902 0 0 TR 3475 183
Faonshs 0 Roguestor 2365772 23R03 o 1 1u3n s] a0
A Filos Transhor 330485 22257 ] 0 1224 73 15587 201
I Filoy Transfer 20281 M 1 0 104 2 780 ]
R Files Transfoc nae 3 0 2137 3 gasy W
AJS Pilos Requested MO 6ATS 6 0 1,235 23 41 118
"T/R Files Roquasted M3 T 4 0 08 3 on 13
- Rsquesnd Bom FRC 10298 148 0 o a9 1 916 7
AJS ics Roceived 98362 3,578 0 1 i3 14 4544 B
o Flies Roceived 37 3 1 0 6 0 w0 1
R Fios Recsived 24300 268 0 0 104 1 1,367 7
AJS/T Piieg Compecticon/FBI Lients SH0.37 264 0 2 2118 98 31 W
. Fiieafi-72 Conatections 158485 5556 o o @ n 2458 58
AJS Rafiles 1055057 6285 0 o 4,042 % 17051, 31
T Refiios 09402 2,135 o 1 1,599 9 606 A
R Rotlion OBAGE 4438 0 ] 2,549 7] 12591 42
Searckes (Ploves) 1,276,597 0 6 ¢ 4539 o 13,989 0
Seaechos (Databascs) 917,517 17,148 6 1 339 @& 14389 N
Tobormal 1414 8277 (i 1 5 n w B
AZRIT Plios Operations 128846 4132 1 2 46 . 16 3560 40
R Plies Oporations g3 88 o 0 3 2 178 ]
A ConpolidotionN-400 BRP. 6120 42422 o 8 207 154 §%0 329
W Flos Conuolidation $4851 337101 2 ¢ 378 13 3448 W
Flle Andlts L0334 351 0 L 5920 14 sames 48
Updates 206403 3951 85 1 E -3 16 1512 i
Data Changss 160896 2340 t 0 616 9 3074 25
Fioroess Opavations 12572435 210,41 ¢ o 1928 -] nsLs 329
1999 184525 566,504 [ ¢ 19,512 %1 1,295590 616
‘Vermont Service Center 2000
Malirosns/Tie Asseubly :
Mail Incoming GOTSST 14853 o ¢ 5400 136 18307 250
Fite Propanation 864,217 35,066 1w 7857 319 13484 SH
Mail Outgolng ALY 54 102 4 14435 % 33813 71
Diver/Metacoger 8373 1387 3 1 57 15 0 M
Taternal Mait 619 L0 o ¢ 17 13 3 >
_ Rejocts (Manasly 1407 193 t o 1 s %17 18
Maklroom/File Ansombly 3.043.566 58453 ] [} 3432 98 34813 SN
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Immigration and . mmwwm Immigration Services Division

Naturalization Service Draft Stadsneat of Work , Q-0-Q-0044
_ Attachenent 9 REQH )
ReportC PudthaborudWombymCenur,Ym,Umdeype
Wourly Total mm MM Mm
Unit Task Count Connt Coumt Count
Dita EntryfDoc Production ' .
Data Butry 4852 «.m 2 2 1415 41 10487 580
Searches (Phoces) 1,7 2 [ 1,202 ¢l am o
Searches (Doishases) 299491 s.m 2 0 2349 s sa &
Tuternal 131 25% 0 2 B2 145 18
Dottt Preparation 264991 19896 11 n 284 195 3840 278
Deposit - TIONIGE 1,883 3 1 748392 am| 1408259 A1
Rejocts (Manml) 23% 251 2 1 e 18 w1 8
Rajecis (CLABME) 168 1AM 3 1 167 15 409 k1
Updates 5588 2188 1 0 4 23 om0
_ Deka Changes ‘ 2061 W08 1 0 2% 1 180 8
Dets Eniryifice Production TEOITE S1026 ] 6] TS 82| 1Laee2sy 580
e :
A Plise Create . 41,701 369 2 1 < 37 1421 &
T Piles Croste 164389 2985 » 3 612 0» i @
Rowle 10 Requestor 1319 1307 K 0 W n 26318 W07
A Piios Tvanelor $31431 708 38 1 36 T2 20681 130
T Files Traoeter 11805 114 1 0 185 2 319 &
R Files Transfer 183348 N ¢ o 1,993 2 SALT 7
AJE Filos Roqeesiod 3T 1A 1% 9 790 15 1,83 7
7R Pilon Requasted 42450 I 3 ] 429 6 ;s 2
Requosted from FRC : 24% B 6 ] ” - 0 120 2
A3 Filos Roostved 138436 1,578 w7 5 1,508 17 451 M
T Plies Reoeived : 303 5 I ¢ u ¢ 7% 1
R Fiies Reccived 12,169 164 1 0 k3] 2 $00 g
ASIT Piios Connctions/FBI Mdents S95T  TAOR %0 § LT B ] i 19
. RFilew172 Connestions 106635 3113 16 0 1,643 n 3300 55
AJB Rafiiee ’ 21771 3ATS ¢ i 8235 3 523 N
TReflles _ 48344 1,108 K { 133 1] gam n
R Rafiies 430,643 2007 4 0 4566 1] 13967 B
" Bourchos (Pieces) o au057 0 15 0 4l ! 738 0
Saarches (Datsbases) 354388 STt 376 4 5384 53 9816 87
otorval 574 AN ] 3 54 03 %6 6
AIS/T Biies Operstions 2084 1P 18 0 243 1] 3 4
R Files Opoeations s 35 i 0 w1 &4 6
A Convolidation/N-400 BILP. 252406 13420 36 17 2451 10 8711 16
R Piles Connoiidation A58 19T 5 ] kB < 2048 48
Filc Audits e TEf O ¢ 3450 8 17832 4
Retired &0 FRC 0 0 ) [ o 0 o ]
Updates 4ASE 13T 50 1 752 173} 1,541 30
Duts Changos . 3899 666 t ] £y T 2,194 13
¥lioreow Onerations 6,128,855 7207 8 0 245 B 26335 256
2000 27,527,504 211,516 ;) o] 21463 $21 1A082% 380
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Immigration and Service Contec Operations Support Services  Immigration Services Division
Naturalization Service mmogwﬁ . RFQ HQ-0-Q-0044

ReportC  Pending Labor and

=
W Count e Copnt | Eou m Asure Coust  Hours
Yermont Service Center 628,942 548 937,088 0 33 HAdd 44 AES3AT6 3346
Grand Total 1,954,454,874 7446859
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Immigration and | Seevice Centor Opecations Support Services Immigration Services Divigion
Attachment _

ReportD  Daily Direct Labor and Workload by Service Center, Year, Usit, and Form

Uit Form
Califorais Service Center
SisBiroom/¥Re Assambiy
BOIR-I9 167 4 1 0 3 0 1t 1
102 248 & i ¢ 1 0 134 6
29 20220 4411 2 0 333 ] %3 30
-129F 1 % r S 1 ¢ 158 4 &
11298 S22 0 1 ) 25 ] &1 §
S 211,558 8299 185 9 £81 35 a2 5
131 2420 104 1 ) 1] 1 w2 7
‘1140 16,103 1241 4 a 57 8 296 11
1-151 1 3 i ) s 0 12 1
K9z 1 ¢ 1 0 1 ¢ 1 ¢
212 & B 1 ¢ 59 ¥ 3
12904 45 16 [ ¢ 5 0 &7 4
12908 : wm 1 0 6 5 » $
1360 249 130 1 ¢ n i 111 4
1485 BB, 1457 190 2 0 2 3 i »
1826 42 9D ! 9 3 4 s 3
1839 54352 2684 2 1 226 1 S43 24
1-589 0951 399 7 1 Mmoo 1204 167
1601 . 3 M 1 o 5 1 % 7
I-6L2USIA o3 1 1 0 i 0 2 o
1-643 1 o i 0 1 o 1 o
1687 75 9 i 0 6 1 % 3
1-690 Logal 9 i H 0 2 o ) 1
1654 Lagnl s 113 1 8 4 1 67 2
1695 Lagal ™ ) o} 6 [ 17 R |
%698 Lagal 3 % 1 ¢ 7 6! @ 2
EP00Legsl - 0 il e 3 o 3 8 3
730 7 T 1 0 3 6 108 7
IISIMPAS . 3850 2198 %% 2 148 $ w0 0
768 2934 8 &6 2 oy 4t 2456 13
1817 WIS 139 H @ s s €75 "
12571 1087 4% 2 0 4“4 3 s34 6
429 oW 9 1 o 2 ] 14 i
50 121096 4375 1 0 L 1] 4065 151
N-400 Lo 17838 0 1 968 “ 2596 174
W4T &2 0» i 0 4 %) 7
N-565 35 2 H o 2 ) $ H
N-600 TS '] 1 ¢ 3 Y 44 4
N-544 s $ ¢ 0 % ! 34 2
. Unspocified 405,128 46,089 0 § 15484 197 ) moam3 W
Mallrssm/File Assasably Ssmwmary 5,120,220 106487 ¢ 0 966 0 | W02z I
‘Pats Entry/Doe Preduetion
. BOR-29 6T 47 [ 0 5 8 e 8
Page AS-440f152 . . §/2372000




Immigrationand Secvice Center Operations Support Sesvices  /mmigration Servioss Divixion
' . S Attachment 9 e .
ReportD Dafly Direct Labor and Workload by Service Center, Year, Unit, and Form
i y T ; Piaite Avel Dially Maxhagen
Unit Form © Cownt Connt Hours! Coust Hours] Count Heury
w102 T TR 1 0 9 ] 7% 3
129 44,127 3,139 3 o 194 14 344 23
1208 34 W0 [ ¢ @ 1 0 7
11298 %2 16 1 o 66 4 U7 6
+130 154987 5,991 7 ) 68 a7 524 120
3t 758 40 1 o 44 3 183 7
140 129%¢ 833 2 9 59 4 31 14
191 0 3 1 ] 10 1 42 3
192 4 1 A 1 4 | 4 1
212 556 41 1 o s 0 4 3
1390A 33 3 1 6 2 ) 7 §
12008 86 & B! [ 5 0 0 3
1-290C 10 2 1 o 1 Q b ¢
1360 1786 B9 1 9 ® 7 7 7
1485 BB, 2441 1D ) ) 74 1 5236 M
/ 18526 ° 241 14 T 0 2 0 48 2
151 2782 2644 5 H b7 1 801 ]
1589 6A03 3852 2t 2 156 16 1008 145
1601 6 1 1 ol 2 0 1 )
" LGIMUSIA 3% - 3 1.0 3 9 3 2
1687 M X 1 ) 5 9 ™ 4
1650 Logad Q2 5 1 ) i 8 8 1
1694 Lagn! 1805 103 1 ¢ 10 1 #1 3
1595 Logsl &6 30 0 0 4 ¢ % 2
1698 Lognt gt B 1 o 5 o k] 3
1700 Logsl 58 7 9 0 2 ¢ 6 0
T3 3 1 1 o 15 ¢ . I N
K751 MPAS 24,002 1663 © 1 108 1 77 S
1,73 196819 9350 0 $ ET a3 - U7
817 4800 B 1 ¢ €5 % 3t 12
184 a8t 481 i 0 38 2 s &
1529 61 t 0. 1 1 4 3
139 1765 LMT 46 33,152 s L 3709 0] 886 238
190 100581 4172 0 2 A1 18 41
400 V679 15308 4 2 811 56 207 - 133
N-4T0 w ©? 6 W 7 116 7
N-500 218 15 i 0 58 4 T 108 7
Other 350 t 350 7 380 1 350 7
Unspecitiod 36,347,548 A5 1050 61 233807 251 7 4308950 395
Data Eniry/Dec Froduction Summary 5,561,044 143476 [ 9 T 4) B | 4SsesN 395
Tierosm Oparniions . ]
19,527,267 153,960 - 110 2o 6t | ImMe 11
Filoroom Oporations Swismary —SIi 267 159960| . 21% 110 | #0030 631 | 282809 Bt
1996 Summasry 5,203,531 403,563 R M R T T
Page A945of 152 Gf2312000
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Nasurslizatiox Service Draft Ststoment of Woek
Attachroent 9

e

Immigration Services Divigion
REQ HQ-0-Q-0044

Report D Daily Direct Labor and Workload by Service Ceater, Year, Unit, sad Form

Yult Form Ceunt - Count  Eowrs Count Bowrs Ot Yowrs
California Service Center 1997
Ballreow/Rile Assembly '

BOIR-29 82 $ 4 [ 2 o 7.

162 BT -t ) 1 o 12 ¢ 194 7

-2 74339 5391 28 3 2 581 44

1297 60 19 1 ¢ 3 1 106 7

112908 n M 1 0 B t %0 ¥

1% 264,133 12222 3t % 106 48 e m

-5t 8724 35 i ¢ 15 1 ns 9

1140 18804 1,771 1 0 74 7 7 28

K31 35 4 1 ) 1" i 36 2

192 7 4 ¥ 9 5 1 2 % -

212 9 28 i ¢ s o 58 3

12904 23 4 1 9 3 0 7] 1

2908 866 38 1 o 5 [ 26 3

L200C 3.- 0 1 o 2 [\ 2 o

1360 386 @ 1 [ 15 H &0 6

1425 BB. #1517 34 i 3 18 2t 313 0078

1526 1 3% 1 0 3 0 &1 3

1539 67849 3313 37 2 w1 13 1207 44

1589 270654 2763 12 1 08 1 419 B

1601 114 8 0 o 3 [ 17 3

L612/08KA 67 2 i ¢ 2 o 21 H

1587 % 2 i ¢ ] S 45 ¢

1690 Lagal e 1 1 o 2 [ 3 2

1694 Legal 18528 9 -0 ¢ 5.0 ¥ 2

695 Logsd 8 B 1 ¢ 4 @ 45 2

5% Logtl ETVRI 1 0 4 8 15 H

1700 Lagal 9 ] o & 0 3 ] é

1730 5T 4 1 ) 5 ) k] 8

1-751 MRAS w4568 1,08 2 ¢ 195 7 w7 2

1768 46358 $350 37 i 96 I8 376y 9

817 7519 1061 3 o ®w 8 ]

1213 1BAs M 1 9 2 2 g 7

, 1829 TR (1 ¢ ¢ 3 o o 4

. : " 10 g18i6 3943 12 H 360 15 1507 88

N-400 B3IAZE 20,168 6 ] e P §613

N4M 7w B ] | 5 3 Y} 7

N-365 W 1 8 14 i B &

N60 w16 H o 10 1 114 6

N-644 4835 36 0 9 04 3 4356 7

: Unsporifiod 6,162,543 61,502 61 el mom 0l w3 S}

Malirssav/iile Assombly Summary TXIBASS 133,206 B 0 1302 23] v 587

Data Butry/Dee Prodoction
BOIR-29 411 35 1 ] 3 ) 1% ]
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Immigration and

e wmt b e e sl v

ReportD Daily Divect Labor and Worklond by Service Center, Year, Unit, and Form
" A G
Y Duily AYSrags sat
Unit Form Osant “Const Wawre] Cowst Hours
8 1:] 287 127 1 o Rt 1 m 5
1129 $5175 3545 $ ) 7 s5 3
1207 5106 210 i [ 2 1 181 g
1-1298 312 14 10 @ ] 3 123 8
1% HWEAIL 10409 140 8 s 4t 2706 137
1131 9300  SB3 i ) w2 2as i
1-140 16510 10641 1 ) 66 4 /15
194 2 0 1 ] 1 6 1 2
162 1 $ 1 ] 13 1 48 3
1212 0 40 1 o 5 8 &7 4
1-290A 13 3 1 ] ! 2 3 1
#2908 W 8 1 4 1 16 3
1:290C s 1 1 o 4 ¢ 7 t
360 2910 0 0 13 it} &7 $
435 BB, 23395 3010 4 0 1 0 46
1536 o2 1 8 3 ) ;] 2
539 e4g5s 3052 an i %5 12 Mmoo 4
1589 BL05 199 81 o4 £ % i
1601 » 4 | ¢ 2 0 1! 1
1-612/U81A 0w 0 1 @ é 0 ) 1
1587 3 U 1 0 4 0 Mot
5650 Lagat 87 2 i 0 i [ s 0
1604 Logal 410 54 1 e 7 - @ 36 2
1698 Logal k] i6 1 o 4 g &8 2
§-698 Lognl B - B - 1 ¢ % ¢ 16 2
1700 Lagal 1 ¢ ] Q i ¢ 1 ]
75t MFAS 19764 - 1214 1 ) % 5 m  u
3768 IS 10,547 e ' 6 ®we 4 105 109
1817 w3 1M 3 o E ] 4 M
L824 i6s7 - 4a5 16 43 2 135 %
1529 1o 6 1 ] 1 1 5 3
189 & 1765 660,888 19,570 %0 2 2454 19| 248 196
=50 0351 348 t o e 14 %0 4t
N-400 304,130 15,838 - 2 LIS 45| iaMer 130
N4 2w 16 o o % 2 68 7
N600 ] 4 68 4 68 4 € 4
Unepecifisd 78752674 TIN04 ) o 200615 399 | 1046886 . 517
Duta Entry/Dee Preduction Summucy TIARS,SET 150093 ) o B3 26 | L4666 517
Fioreem Oparstions .
: Unspeeified 21,771,298 (T 360 L I 4385 666 | 183,1M4 1,117
Fioresm Operntions Sumumary 21,771,298 171,990 17 0| ®4%s 666 | 1aad 1117
1997 Summary 106,583,344 434,138 S0 500 39 | 154686 1117
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Immigretion and m%o;mmm Tmmsigration Services Division
Atiachenont 9 | RFQHQ0-Q-0044

Unit Form'

California Service Center

Mallron/File Assombly
BOIR-29 T4 3% 1 o 3 0 41 i
D238 VLTIV ] 2 g 2314 '3 1455 - 24
w102 2348 143 1 o 9 1 89 ]
129 AT 651 p 3 2 298 2% LI 14
11208 &183 M 1 <} 25 2 1] 9
11268 w24 t ¢ ] 2 75 6
- 1130 183,316 10,803 1 o 122 &3 8,151 4
XL 2T 62 2 0 45 b b>3)| 12
w40 . A0t 1,321 1 o &7 5 Mm2 18
1181 Copy |6 57 4 o 863 3 4110 30
92 8 i 1 ] L S [ o
1212 B 1 8 s -9 36 3
213 I i 9 1 o 1 0
-290A 185 B! 1 0 2 & 9 H
12908 1461 8. 1 0 1 .3 42 2
1290C T ) 0 @ 1 .8 4 &
1360 ' 1738 16 1 0 ¥ 1 102 ]
1-485 Asylom 124 g 6 ¢ 3t 2 & 4
1435 Cwitsn: 16 4 16 & 16 4 6. 4
I435RE. 4066 37T 3 0 95 18 . ] 54
1536 * S - S 1. 8 4 0 128 6
1839 L0 4303 10 g 285 173 00 38
551 : 0 [ ] ¢ 0 4 [ [
1589 19,184 23835 2 0 b ] 0 11 i
601 7 T i 0 3 9 & 6
FE12/08IA - & 5 1 ¢ 2 8 4 o
1643 3 i 1 ¢ 2 0 2 o
1687 3 ] 1 ¢ 1 X 2 o
1690 Logat st. 4 1 o H o ] 9
1694 Lagat @ ] o & ] i) 1
1695 Lagal a 0 L SR 4 @ - z
1-658 Leogal 9 i3 1 o 3 o 0 i
1700 Legal i [ i 0 i 0 1 0
17130 6 4 1 o 7 0 30 3
1751 MFAS 5 TR 7T ] 1 0 128 0 27 23
1763 DI 12,761 3 0 o ] M4
1817 : 14,100 1272 1 ¢ s s 174 2%
1821 6 4 1 o 10 t ‘27 2
1824 9034 4N - ¢ % 2 s8 ¢
1829 18y 3 i o 2 o » 2
1865 25 2 25 2 25 2 45 2
50 6253 4605 12 & 345 ] 1,168 63
400 296350 24492 0 0 1423 o 4pes 450
N-470 T I T 2 o ] 2 - 6
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Immigration and
Naturalization Service

Servios Center Operstions Support Servicos
' Draft Sixtement of Work

Attachownt 9

Inumigrotion Serviess Divizion

RPQ HQ-0-Q-0044

ReportD  Daily Divect Labor and Workload by Service Center, Year, Unit, and Form

Unit Form Caunt ; Count’ Crant  Baews Count Towrs
N-S65 n 3 0 o & ¢ 15 ‘g
" NG00 306 15 0 o 1 0 %7 i
N-643 5 1 1 ] ! o 1 o
N-644 ) 7 ) 7 0 v 0 7
O5-851A 941 13 wu mn 35 ™8
) Unspecified 4954118 80,548 0 L] Wosse 30f Sans 49
Mallrasn/Pite Assombly Sumumery SAPESS0 193420 0 ] i 2 s3018 450
Teta Eniryfor Preduction
BOIR-29 585 % i ¢ 4 i 21 2
"FD-25% 400,198 1344 50 1 2833 g 9999 ]
1102 2451 @ 1 ) n o1 8 5
1129 S0 435 1 g 268 18 1830 138
1297 5529 9 1 o 2 ! 101 4
11295 ” 9 6 3 b7 3 68 &
130 160,788 127 4 1 635 48 600 383
131 1463 3 1 9 47 3 924 18
1140 Be 9% i o 57 4 195 I
188 Copy 3 15855 619 ¢ 0 952 37 4364 181
1-181 Copy 3 4673 319 4 1 60 12 5 0
1 X1/ 7] & 1 @ 7] 1 W05 4
1212 1,041 2 1 ] 7 8 1%0 3
L290A & i o 1 ¢ & 1
[0 a1 1 o I 1 ] 3
1290C 2 0 2 0 2 9 2 0
1360 5% 7 1 o 1 o ki 4
1-485 Cubtn 15 2 7 i 8 i s %
48388, 16,408 2000 1 ¢ 74 g 2000 45
1485 Family a6 8} 7 1 12 2 21 ]
512 7 4 3 1 23 1 38 2
1526 445 5 1 0 -3 o 34 2
1539 84825 130! 1 g 1% 13 810 3
1851 $ 3 § 3 6 3 6 3
1589 16315 1,344 3 [ &6 61l &4 43
601 33 3 i o 1 ] 8 @
1-612/URIA 8 3 t ] 4 o n 2
1687 645 3 1 e 6 ) 54 ¥
14650 Logal 60 ] 1 ) 1 ¢ 5. §
1694 Logst 1,288 105 i o 7 i 45 6
1-655 Lagal % @ »n ¢ L 3 0 24 2
1698 Lagsl a1 M 1 ¢ & 0 b 1
1730 45 & 1 0 7 1 26 2
1751 MPAK UME L5 4 1 o 7 10 1
1765 210,645 11435 20 H €89 45 2495 113
1817 nes7 5 i ] 48 4 196 Fx)
1224 s$AW 4 1 o 35 3 145 7
1829 135 6t 5 o 1 1 29 3
Pags A9490f 152 - - 612372000
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immigration and
Naswralisation Service

Service

Ceater Operations Support Secvices

Dreft Stasemont of Work

Attachutent §

Immigration Services Division
| RFQHQO-Q004

ReportD Dally Direct Labor and ‘Workload by Service Ceater, Year, Unit, sud Form

Unit Form Count Eat " Cowst Bewrs| Cowst Howrs| Count Hows

854 .M St ! 0 1] 3 nr 18

1863 1 0 1 0 1 0 1 ]

189 &£1-20 156 7 0 0 1 i 34 3

189 & 1-90 44354 2913 1 0 26 4 200 138

189 & 181 61614 T3 ¥ 0 a4z  #n 1638 154

100 & 1485 s M4 0 o 81 ¥ s

189 £ 1151 6 1 & 1 6 | 6 i

389 & 1765 392654 16328 14 L3 1,50 & 323 186

& TV PP 0 3 & 13} 1w 2%

190 0 3966 2 1 331 1% 1

N-400 546062 30498 o [ 2000 68 F 76T 30

N-4T0 100 i o ¢ 3 o 85 H

N-600 2 I 0 ] 1 o 2 ¢

05-S51A am " 0 o 7 1n 2

Unepocified SL072,7632 105,581 0 ol ams0 98] 7SS 72

Dats RatryDios Production Sussmary $3,. 956,612 21795 0 g It 2| THse 132
Filaress Operations

N0 210 6,185 o 0 2 45 n o s

Unspecified 20,441,996 255,136 214 6 108731 w4g ] 2534 130

Fhareom Oparaiicus Bammary 25 A41,806 261,321 [] [}] 7183 660 | I L3I0

1998 Summary 118, ) 5 & | TS 13m

Page AO-S00f152 . . &723/2000
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Imw | ‘
Naturalivation Service

Draft Stamment of Work
T Attachment 9

gy

RFQ HQ-0-Q-0044

ReportD Daily Direct Labor and Workload by Service Ceater, Year, Unit, and Form

Unit Form Count Count Hosvs| Count Howrs| Coant Hours
California Service Center sz

Milrosm/Fiie Asomhly .
BOIR-29 m % 1 o 4 o » t
FD-258 735008 1089 i ) 2,968 41 155% 1
1102 0 1 ) i 1 TR
1129 76949 BAW s 1 05 33 00 0
e 1564 63 i 9 .32 3 2 1%
1288 /] t 0 1 0 i [ 4] 1
1130 132908 9455 6 1 29 38 a2z 168
31 19609 . 1,106 s ) 7% 4 s 16
AT 71085 2469 8 i 108 W o0 =
118t Copy 2 A4 T ) 0 594 $ spes %3
1-131 Copy 3 ;s 2 50 0 85 4 100 &
119t 4 . 1 t L] § Q 2 L]
1192 B 6 0 9 1 1 4 ‘4
- 1312 T N i 2 5 o 129 &
N3 . 1 1 i 7 i ;) i
1246 3 0 1 '] 2 ? 2 )
2904 138 T i [} 2 L4 E 2
12908 ige 98 1 o ] 0] 25 3
1290C 1 o H ) 2 9 3 0
1360 T i 0 I | 50 1
§4SS Asyln sy N 0 2 o M 1003 129
1-435 Cuban Ao 3 i 0 11 7 M
1485 DED Haitle 1484 %0 4 ) 1] 3 % B
L4385 EB. 200852 3041 4 i #“ 0 W M
485 Pamlly 06 4 ¥ ] 16 2 49 7
1438 NACARA 3 1 1 o 2 o 2 8
(435 Refogen 7 i 1 6 2 s 5 6
112 ® 0 1 o 1 0 3 o
826 M = i o 3 o i 4
1539 IR A0 16 T P 107 W
591 v S 2 9 2% 4 4 7
389 W4T 2498 2 o @ 10 B 3%
1601 _ M 3 9 o 3 ) - 7
1-612/031A 95 e i 0 2 0 “ 4
1643 1 1 1 0 1 o 2 o
1687 X2 i i 4] b3 [ 3 ]
1690 Cogel &3 2 i 2] 2 [ 5 1]
§-694 Logal em 45 1 0 4 e e 2
1695 Legal 169 § 1 0 3 o 25 1
1-69% Logz! W B 1 o 3 0 38 1
1700 Lagat 2 0 t 0 t ¢ 1 9
-2 54943 2307 1 0 /. 9 138 3
1o S&% 316 i o 313 A 243 1B
1751 MFAS 33,752 1388 1 [+ 136 iz 198 65
Page AS-S1ofi52 - 672342000
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Astacshmont 9

Report D Dally Direct Labor aud Workload by Service Center, Year, Unit, and Form

i

. Yearly Total Dally Mitsimam 'Defly Avergge Dafly Marimen
Palt - . Form . T Connt Hours
765 233,106 13081 m T 918 ] 3o 18
IS TPS 13846 1,538 1 € 145 9 ™w 58
27 9082 M 1 0 39 3 47 84
1821 E JN £ t o 2 2 51 4
1821 TPS 25508 LESY 1 & 153 1 k1) 87
1824 6506 %09 1 [ = 2 60 11
1829 B 4 6 ¢ 3 o 54 2
1864 14 1 1 4 3 ] 3 1
1881 19,252 3282 13 3 153 2% 436 &1
290nly 621 at o 0 ] ] 412 3
- 190 118,144 7382 1 9 478 » -2 9
N-400 R4S 14103 i ] 900 %6 46 M5
N4 9 1 1 o 1 9 2 ¢
N-565 114 10 1 ° 2 ¢ 1 1
N-600 848 % t 0 € o 335 2
N-643 19 2 1 o 1 0 2 H
N-644 38 7 38 7 38 7 18 7
OB-S51A 23,580 2807 ¢ 0 50 - 38 1 188
" Unepooificd 5486812 76,365 i 0! 2139 97| uoses a9
MikirossnFils Astombly Samumary TGO 165,272 ] 0 1036 23] 110286 491
Dats Eutry/Dec Predustion
BOIR-29 613 81 1 0 4 2 19 2
FDI58 TIBES 8095 0 @ 3,192 33 9958 102
C 102 2351 18 1 ¢ S N | 110 $
MY ‘ . GBAS2 5084 3 9 268 w0 853 63
LI 5951 W 1 L] 30 2 103 6
1298 7 7 4 1 k7] 3 ] &
130 128486 30,144 i o 516 41 63 W5
1131 1643 936 1 ] 67 & b 12
1-140 25206 196 i o 10z 8 35 b}
1181 Copy 2 118847 4093 i ¢ 543 19 A% I
181 Copy 3 61515 4443 i ] b g L 11 81
5111 3 @ 3 ¢ 3 o 3 0
K192 ‘ s o 16 1 9 i 0
2 LT ] 1 ¢ 4 ® ) 2
2904 8t LH ] o 2 2 12 2
52908 1586 w7 ! 0 7 1 L] g
360 e s 1 0 & 0 % 3
1485 Asylum 4767 602 7 1 148 ¥ 426 43
1-485 Cuban BV B 4 1 8 4 118 4
1435 DED Haitls 1,269 % 7 H 45 3 43 ¥
1-485EB, - 15863 1,704 2 8 64 7 248 20
485 Farnily 134 18 1 0 5 | 13 2
1485 NACARA M 3 1 ] 4 ] i i
1435 Refugee ' 5 i Y - 2 2 2 1
1836 s i 1 ° 2 0 43 2
" Page A9-S2of 152 i . SFI3Z000
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Noturalization Service Dunfi Statorment of Work
Attnchanont S RFQ HQ-0-Q-0044

Report D - Daily Direct Labor and Workload by Sarvice Center, Year, Unit, and Form

]  IDaly Average SISy Maxinap

Uit Form Const Cont Bowrs| Cuownt Howrs| Ovsnt Hours
1539 63251 383t 2 0 235 15 e %

589 18803 19719 4 i 75 2 | 19

1601 .55 1 i 0 2 ] 24 2

1-512/USTA 09 30 1 0 .3 ¢ 2 2

687 TR ] 2 2 o 12 1

" 14690 Lol BRERERE R - 1 ] 2 r] 6 1

14594 Logal 823 6 1 ] 5 0 L 2

1695 Lagai W 1 ¢ 3 0 b2 $

1-698 Legal w41 0 0 3 6 32 2

5] s on ° 8 57 4 173 7

+730 622 4% 13 i 48 36| 2386 a4

K751 MEAS 0851 2818 1 o VTR 1 g3 0»

1765 181,814 10779 2 0 727 5 2518 1M

1765 TPS 2436 1,370 0 o 132 8 @as =

817 001 508 1 0 31 2 w10

1821 TPS C 22847 14% 1 ) 38 10 TT R -

1824 6562 33 1 0 78 ! m It

1529 28 M q A % 1 w4

1864 . 054 1409 1 ¢ ‘160 7 w ®

1865 123 9 ts 1 4 2 ¥4 3

148 0492 2,101 7 H 327 17 1240 S8

&2 1% 12 % 2 iso 13 160 12

149 & I-90 4294 1161 0 9 2, R 1805 150

9 & 1181 0022 7345 o 1 w3 i543 123

189 & J-425 3500 381 0 o n 3 55 53

699 & 5751 28301 340 0 0 s 16 7

199 £ 1765 150059 21419 o 2 Ly T 299 301

eIV 20,186 2878 o 9 6 M 788 122

o HSSTT  S340 i e . 1 @ 2044 43

N-400 830,907 3382 71 1 2123 o4 &T16 328
" CrS-85IA 19354 LN 1} ] 193 i 683 "

Uriopasifisd 1LOMI01 B518) ¢ 2] seoas  am | 12mAn 836

Data EatryvDec Production Suawmary T33,700461 L1675 G 0] 1&i@a &1 | L4mA8 536

‘Piiarosm Operations ~

& /] W52 208 6t 2 70 113 3413 %7

Urwpooified 20.974,144 361050 157 1l 110608 985 | 164968 1250

Pareoss Operntions Sussmary 35,000,056 269,104 81 3| 7136 64| ieAseR 1380
1999 Summary TTST663 654030 G O 1605 &1 | LEAR 1,290
Page A9-S30f152 | &I2312000
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Tmmigration and Service Conter Opetstions Support Setvices  [misigration Services Division -
Attachoeet ¢ .
ReportD Daily Direct Labor and Worklosd by Service Conter, Year, Unit, aud Form
 FAYPRRES RNLY YR EEE
Unit Form Count Hewrs| Coust lewrs
Celifornis Service Center
Malroem/Fllc Assombly )
BOIR-29 1 { I} 1 8 3 o 18 1
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Atmcheosnt 9

ReportD Daily Direct Labor and Workload by Service Ceater, Year, Unit, and Form
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Immigration and - " Seevice Centor Operations Suppoct Services  Jumigrasion Services Division

Neiuralization Service Draft Ststemnent of Work
Attachment 9 RFQHQ0-Q-0044
Report D  Daily Direct Labor and WnrMbySmiceme, Year, Unit, and Form
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: Attachment 9
_ ReportD Daily Direct Labor and Workioad by Service Center, Year, Unit, and Form
. . . ’ o - Dadl
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Immigration and Servioe Center Operations Support Services  Immigration Servicas Divivion

ReportD Daily Direct Labor and Workioad by Service Center, Year, Unit, and Form
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Immigration and » Service Center Opecations Support Servicss  Imwnigration Services Division |

Naturalizaron Service Deaft Statoment of Work Q-0-Q-0044
Atschmomnt 9 . RFQH v
Report D Daily Direct Labor and Worklosd by Service Center, Year, Unit, and ¥orm
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bnmigraton and smcmme Immigration Services Division
' " Attachsmont 9 RFQHQ-0-Q-0044

ReportD Dafly Direct Labor and Werkload by Serviee Center, Year, Unit, and Form
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Immigration and Servico Center Operstions Support Seevices  Jwmigration Services Division

Naiuralization Service Draft Stateenent of Work
| Attackment 9 RFQHQ-0-Q-0044
ReportD  Dally Direct Labor and Worklosd by Service Center, Year, Unit, and Form
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Immigrationand Service Coner Operstions Support Services  Immigration Services Division

. Noturaltsation Service Draft Stateenent of Work

Aftachnet 9 RPQ HQ-0-Q-0044
‘ReportD DdlyDlrectLabarudWorklondhySermmm,Ym,Uﬂt,udForm
» Yearly Totsl Daly MSeagw Datly A
Unit . Form Cosnt Howrs| Cosst Howrs| - Coamt Hours
Vermont Service Center 628,842,648 937,088 0 o 9,591 30 | JAMDIE 462
Summery ,
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Inonigration and Service Confer Operations Suppoct Services  mmigration Services Division

ReportD  Daily Direct Labor and Workload by Service Center, Year, Unit, and Form

. Yesrly Tetal SRRy warpnute 1IARY Averaes faaly Max]
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{mmigration and ' mmmmm

Immigration Services Division

Naturalisation Service Dexft Ststemnent of Work HQ-0.0-0044
Attschowet RFQ
ReportE "Unspecified" Workload byServieeCenm, Year, Unlt, and Task
California Service Center 1996
Mailroom/File Assembly Count Hours -
) AmCoog 3449 88.90
Drivec/Mogsonger ) Ky
iKF 35,507 57060
—1 3 OIS
Mail Gutgoing 2,676,715 17,963.50
Motins 1,276 “ €128
Other Mail SWI7 266635
Rajecte (Manwal) 90,682 18128
Subtetal for Asllreom/Flle Assembly 402,128 4208880
Data Entry/Doc Production Count Houra
AmCons L0 135.90
Bookiet 75 3335
Deats Changes A3/43% 147500
Deposk - IG,B1 €351.50
Motions 2293 238.00
Offar Wil 2481 000
Rejoots (CLAIME) 3657 438,15
Rajoots (Masessl) 18,791 1,392.00
Soarches (Detsbases) 135389 343035
Sanccios (Fleces) ST 080
Updios 506,400 7,846.50
Verttyrort [ SHTS00
Subdetel for Date EntrwDoc Production 36,347,548 046075
Fileroom Operations Count Hours
A Congotidetion 35521 “10,182.50
A Plice Croste 321,365 (XU X
A Plles Tranalr 1,321,136 131030
A7S Plios Racetved 350,934 256050
ABFikeRoquostd %78 54535
AS Reflles 2574,19% 16,601.56
AZSTT Files Commctions 155435 1631430
AJS/T Filos Opscations S34%0 2,519.50
Data Changes 81772 1,258.00
File Audits 3ADS320 7,700.75
Intornsd 1.310.923 7,165.25
R Files Comnections 723578 10,131.00
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Inumigration and Service Conter Operations Support Secvices Immigration Services Division

Naturalization Service . Draft Statement of Woek Q-0-Q-0044
' Atachment 9 RFQH .
ReportE "Unspecifisd™ Warkload by Servies Center, Year, Unit, and Task

R Plios Cparstions 37400 1.208.00

R Flee Racelved 1,501 1,128.50

R Piios Traoador 103489 105625

R Netiies 3,565,140 15553.25

MMFKZ {043 1423

Retired to PRC ~ 191,568 1,991.93

Rawte 1o Raquesior 1,053,496 405530

Socaches (Dutsbases) 233,004 233625

Searchee (Plovey) 216303 400
Bpecial Searches 190,963 451000

T Files Croets 33,44 301235

T¥ilcs Received 8,521 3600
T Fikon Tranefor %930 K.

¥ Refien $61,800 080,50

/R Files Roquested 6374 104.50

Updasos 66,103 165700

Subtotal for Filerosm Operations 19,521,267 153,960.35
Subtotal for 1996 79896543 262.505.90
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Naturalisation Service Druft Staternest of Work
Atischment 9

Immigration Services Divivion
RPQ HQ-0-Q-0044

ReportE  "Unspecified" Workload by Service Center, Year, Unit, snd Task

California Service Center 1997
Deivac/iossonger 2343 $.242.28
icF 4929 20095
infernal ) @I% 3,175.0
Mail Jacoming 169,795 SIS
Mall Ovigoleg 3331510 1T319.5%
Motions X7 .00
Subtotal for AMailroem/File Assembly 6162949 61,562.25
Data Eﬂhy/DOC Production Cannt Houre
_ AmCons 1027 33.00
Bookiet 1556 s
Dt Changee 079 1,960.00
Deposk 73,701.008 $,568.73
tiotions 1988 78430
Other Mall 3,195 7,300.50
Rajecis (CLAINE) 31,709 41878
Rejoots (Masunl) 46ATT 1579050
Eoarohios (Detiibeses) 11919 34,006,795
Soarchos (Fiecos) ToATIS 0.0
Updaes SeA3 181335
VerifySort ¢ 12.564.90
" Subtetal for Dass ExtrwDac Preduction ISTSIAT4 10425
Fileroom Operations Count Hours
A Consclidetion 370,756 1500756 ' .
A Flioy Create 282,307 650075 :
AT Tramstor TAT5.904 4RI .
AJS Files Racoived 545,151 312735
A5 Files Roquostod W0 1.269.00
A78 Falibes 3,500,990 31,319.38
ATSIT Piies Cosnotions 115840 433235
AZSIT Piics Opscations 144,840 4,654.50
Deta Changos 3614 #0625
Fiie Audits 2507363 4,508,530,
intormel 96828 11,606.00
R Files Counections S14384 $,990.00
R Filss Coneolidstion 403,386 $,500.00
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