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GENERAL | NFORMATI ON

Thi s docunent is an evaluation of the Community Rei nvestnment Act
(CRA) performance of First National Bank of Nokom s, Nokom s,
II'linois, prepared by the Ofice of the Conptroller of the
Currency (OCC), the institution's supervisory agency.

The eval uation represents the OCC s current assessnment and rating
of the institution's CRA perfornance based on an exam nati on
conducted as of Novenmber 22, 1995. It does not reflect any
CRA-rel ated activities that may have been initiated or

di scontinued by the institution after the conpletion of the

exam nati on.

The purpose of the Conmunity Rei nvestnent Act of 1977 (12 U.S.C
2901), as anended, is to encourage each financial institution to
hel p neet the credit needs of the communities in which it
operates. The Act requires that in connection with its

exam nation of a financial institution, each federal financial
supervi sory agency shall (1) assess the institution's record of
hel ping to neet the credit needs of its entire comunity,

i ncludi ng | ow and noder at e-i nconme nei ghborhoods, consistent with
safe and sound operations of the institution, and (2) take that
record of performance into account when deciding whether to
approve an application of the institution for a deposit facility.

The Financial Institutions Reform Recovery and Enforcenent Act
of 1989, Pub. L. No. 101-73, anended the CRA to require the
Agencies to make public certain portions of their CRA performance
assessnents of financial institutions.

Basis for the Rating

The assessnent of the institution's record takes into account its
financial capacity and size, |egal inpedinents, and | ocal
econom ¢ condi tions and denographics, including the conpetitive
environnent in which it operates. Assessing the CRA performance
is a process that does not rely on absol ute standards.
Institutions are not required to adopt specific activities, nor
to offer specific types or anmounts of credit. Each institution
has considerable flexibility in determ ning how it can best help
to meet the credit needs of its entire conmunity. In that |ight,
eval uations are based on a review of 12 assessnment factors, which
are grouped together under 5 performance categories, as detailed
in the followi ng section of this eval uation.



ASSI GNVENT OF RATI NG

| dentification of Ratings

In connection with the assessnent of each insured depository
institution's CRA perfornmance, a rating is assigned fromthe
foll ow ng groups:

Qut standing record of neeting comrunity credit needs.

An institution in this group has an outstanding record of,
and is a |l eader in, ascertaining and hel ping to neet the
credit needs of its entire delineated conmunity, including
| ow- and noder at e-i ncone nei ghbor hoods, in a nmanner
consistent wwth its resources and capabilities.

Satisfactory record of neeting community credit needs.

An institution in this group has a satisfactory record of
ascertaining and helping to neet the credit needs of its
entire delineated community, including |ow and
noder at e-i ncone nei ghbor hoods, in a nanner consistent with
its resources and capabilities.

Needs to inprove record of neeting community credit needs.

An institution in this group needs to inprove its overal
record of ascertaining and hel ping to neet the credit needs
of its entire delineated community, including | ow and
noder at e-i ncone nei ghbor hoods, in a nanner consistent with
its resources and capabilities.

Substantial nonconpliance in neeting community credit
needs.

An institution in this group has a substantially deficient
record of ascertaining and hel ping to neet the credit needs
of its entire delineated comunity, including |ow and
noder at e-i ncone nei ghbor hoods, in a manner consistent with
its resources and capabilities.



Dl SCUSSI ON OF | NSTI TUTI ON' S PERFORMANCE

Institution's Rating:

Based on the findings presented below, this institution is
rated: "Satisfactory Record of Meeting Community Credit
Needs. "

BACKGROUND
Community Profile:

Nokom's is a rural community located in south centra
II'linois about 50 mles southeast of Springfield, I[llinois,
and 80 mles northeast of St. Louis, Mssouri. Nokoms is
in Montgonery County and has a popul ati on of approxi mately
2,500. The local econony is static and is primarily
supported by agriculture and small |ocal businesses. The
two | argest enployers in the area are the Community Unit
School District and Ronk Electric Industries, Inc. Also,
several residents commute to Springfield, Illinois, for
vari ous enpl oynent.

Bank Profil e:

The bank's assets total $46 mllion as of Septenber 30,
1995. The bank operates one office |ocated in Nokom s and
recently installed an automated tell er nachine at that
office. The bank is wholly owned by First Nokom s Bancorp,
Inc., a one-bank hol ding conpany. The bank's primary

mar ket is agricultural lending. Local conpetitors are
Nokom s Savi ngs Bank and Security National Bank in Wtt.
Strongest conpetition conmes primarily fromlarger financial
institutions, 15 or nore mles away, |ocated in Pana,
Taylorville, Hllsboro and Raynond.

Reasonabl eness of Del i neated Comrunity:

The bank's delineated community is reasonable and neets the
purpose of CRA. As noted in the bank's CRA Statenent, the
| endi ng community, known as the bank’s trade area, consists
of the Nokom s Community Unit School District and adjacent
t ownshi ps, except Raynond and East Fork townships. The
bank has also defined a primary lending area, which is a
five-mle radius around Nokoms. The delineation is a
contiguous area which does not arbitrarily exclude any | ow
and noder ate-i ncone areas.
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To support the bank’s delineated comunity, a zip code

anal ysis of the bank’ s outstanding credit extensions was
prepared and revi ewed by managenent and the board. As of
August 1995, the zip code anal ysis showed that 80% of al
credit extensions outstanding were in the bank’s trade area
and 56% were in the primry area.

ASCERTAI NVENT OF COVMUNI TY CREDI T NEEDS

Assessnent Factor A - Activities conducted by the
institution to ascertain the credit needs of its community,
including the extent of the institution's efforts to
communi cate with nmenbers of its community regarding the
credit services being provided by the institution.

Met hods utilized by the bank to ascertain the credit needs
of its community are acceptable and are consi dered
effective. Bank managenent maintains contact with nenbers
of its community through officer calling efforts, market
surveys, and nenbership participation in organi zations.
Managenent has established regular contacts with a variety
of individuals, public officials, groups and organi zati ons.
These contacts represent civic, religious, small business,
agricultural, commercial, real estate and econom c

devel opnment throughout the Nokom s area. Bank officers and
the directorate are active in groups such as the Nokom s
Chanber of Conmerce, Montgonery County Farnmers |Institute,
I1'linois Beef Council, Farm Bureau and Nokom s Econom c
Devel opnent Corporation. This involvenent allows the bank
to maintain effective channels of comunication with the

| ocal community and enabl es the bank to remain aware of the
community's credit needs. Reliance is also placed on the
board's know edge of the bank's trade area as seven out of
nine directors reside in the Nokom s area.

Bank officers contact various individuals and conmunity

| eaders to identify ways that the bank nay better serve its
custoners and to determ ne what new products may be needed
in the comunity. A questionnaire is utilized to establish
and docunent a dial ogue with these individuals. The
results of the survey are reviewed at the board neetings
apprising all directors of CRA activities.

The board and seni or managenent maintain an affirnmative
attitude in responding to local input. As a result, the
bank devel oped new products and services such as (list not
all inclusive): Adjustable Rate Mrtgages, Hone
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| nprovenent Program for |ow and noderate-incone persons,
Personal Line of Credit, Small Business Adm nistration
(SBA) “Low Doc” Loan Program Farm Operating D scount Rate
Program extended drive-up hours, and installation of an
automated tell er machine.

Oficers have identified credit needs as residenti al

housi ng, agricultural including small business | oans, and
consuner |loans. Additionally, the bank has made credit
nore affordable through nore flexible | ending by granting
nurmer ous | oans for under $1,000. The bank offers
conventional credit products that are generally well-suited
to the community's identified credit needs.

Assessnent Factor C - The extent of participation by the
institution's board of directors in fornulating the
institution's policies and reviewing its performance with
respect to the purposes of the Community Rei nvestnent Act.

The board of directors is routinely involved with and
participates in the fornulation of bank policies and the
revi ew of performance under CRA. Primarily the board acts
as an oversight nonitoring systemfor nmanagenment regarding
CRA activities. The board discusses CRA-rel ated issues
regularly at its neetings.

Menbers of the board are involved and aware of CRA
activities through their ongoing contact wth | eaders of
the community, participation in |ocal organizations and
enpl oynment outside the bank. Their invol venent provides
the bank wth insight into community activities and credit
needs.

The board of directors appointed a CRA Conmittee to review
the bank's CRA activities, oversee CRA training, and

di scuss CRA-rel ated issues. This conmttee is conprised of
two board nenbers and all bank officers; they discuss CRA-
rel ated i ssues at the weekly | oan di scount neetings.
Quarterly conpliance reports are presented and revi ewed at
t he board neetings apprising all directors of CRA
activities.

The board, through the internal audit function, reviews the
annual self-assessnent of its CRA activities. [In addition,
CRA training is adequately supported. Regular training is

provided to |l enders and public contact staff. New

enpl oyees recei ve exposure to CRA during orientation.



The bank's CRA Statenent is reviewed and approved annual |y
by the board. The nobst current CRA Statenent was approved
on March 2, 1995. The CRA Statenent includes expanded

| anguage to descri be sonme of the CRA activities of the
bank.

MARKETI NG AND TYPES OF CREDI T OFFERED AND EXTENDED

Assessnent Factor B - The extent of the institution's
mar keti ng and special credit-related prograns to nmake
menbers of the community aware of the credit services
of fered by the institution.

The bank has i npl enmented an adequate marketing and
advertising programwhich primarily functions outside the
formal oversight of the board. Marketing and adverti sing
medi a used by the bank include radi o, newspaper, direct
mailers and inserts in nonthly statenents nmailed to deposit
custoners. The advertising program appropriately inforns
the local community of credit-related products and services
of fered and any products that have been devel oped to
address identified community credit needs. The bank has
mar keted all types of |oans and services such as hone

i nprovenent, real estate nortgage, agricultural related and
various consuner | oans. The bank mai ntai ns adequate
records of its advertising and these are occasionally
reviewed for effectiveness. Additionally, the bank uses
its periodic neetings with local realtors to pronote new
nort gage products.

Bank personnel are available to assist individuals and
groups in understandi ng and applying for credit. A bank
officer periodically neets with high school students to
di scuss and explain credit services.

Assessnent Factor | - The institution's origination of
residential nortgage |oans, housing rehabilitation |oans,
home i nprovenent | oans, and small business or small farm
loans within its community, or the purchase of such | oans
originated in its comunity.

The bank has nmade positive efforts to address identified
credit needs by originating residential nortgage, hone

i nprovenent, small business and snmall farmloans within its
comunity. The majority of the bank's loans are within its
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del i neated trade area and adequately address the npst
prom nent needs of the community. Lending |evels reflect
responsi veness to the community's credit needs. On
Septenber 30, 1995, the bank's | oan-to-deposit ratio was
56%

The Septenber 30, 1995 Report of Condition indicates that

| oans secured by 1-4 famly residential properties total
25% of the loan portfolio; loans to individuals represent
16% | oans for agricultural production and secured by

farm and represent 41% and snall business | oans equal 18%
of the | oan portfolio.

The bank routinely participates in residential nortgage,
honme i nprovenent, and small business loans; it is actively
involved in agricultural lending. It often originates such
| oans wi t hout governnment guarantees. A vast ngjority of
the bank’s comrercial |oans are to small businesses, and a
substantial portion of the loans originated are in
agricultural lending. Additionally, the bank frequently
makes very snmall installnent |oans to nenbers of its
comunity. Strong demand exists for these | oans and the
bank has responded effectively to this need.

As of Novenber 1995, the bank's | oan portfolio included
319 residential nortgage and hone inprovenent | oans
totaling $5, 365, 000; 284 snall business |oans totaling
$3, 407, 000; and 599 agriculturally related | oans totaling
$8, 459, 000. The bank al so nakes housing rehabilitation

| oans; however, bank nmanagenent has not conpil ed data on
these | oans. See Assessnent Factor J for governnent-
guar anteed or subsidi zed | oan prograns included in these
total s.

The bank introduced a new hone i nprovenent program on

July 21, 1993. The board all ocated $100,000 to the program
desi gned specifically for |ow and noderate-incone persons
residing in the Nokom s trade area. The bank received
limted response and di sconti nued the program The CRA
Statenent lists the magjority of the credit products
avai |l abl e throughout its |ocal community.

Assessnent Factor J - The institution's participation in
gover nnent -i nsured, guaranteed or subsidized | oan prograns
for housing, snmall businesses, or snmall farns.

Wil e the bank does participate in several guaranteed | oan
prograns, the volune of government-guaranteed or subsidized
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loans is low Governnent-related | ending represents
$720,000 or 3% of the institution's entire |oan portfolio.
Home i nprovenent, small business and farmcredits which are
not governnent-insured or guaranteed are extended

t hroughout the delineated comunity.

The bank participates in the Illinois Farm Devel opnent

Aut hority (1 FDA), Small Business Adm nistration (SBA) and
Farnmers Honme Administration (FnHA). Also, the bank
participates in a student |oan referral programw th a bank
in Taylorville, Illinois. As of Novenber 1995, the bank's
guaranteed | oan portfolio included 7 I FDA | oans ori gi nated
from 1984 to June 1995 totaling $625,000; and 1 FnHA | oan
originated April 1988 totaling $95,000. Through the
referral program 28 student |oans were granted in 1995.
The board approved participation in the SBA “Low Doc” Loan
Program on February 2, 1995. To date, the bank has had no
participation in the program

GEOGRAPHI C DI STRI BUTI ON AND RECORD OF OPENI NG AND CLOSI NG
OFFI CES

Assessnent Factor E - The geographic distribution of the
institution's credit extensions, credit applications, and
credit denials.

The geographic distribution of the bank’s credit

extensions, credit applications and credit denials exhibits
an adequate penetration in all segnents of the community,

i ncludi ng | ow and noderate-incone areas.

The bank has devel oped an effective neans of nonitoring
credit extensions and denials. Annually, two directors
review the bank’s credit extensions, credit applications
and credit denials within the bank’s trade area to
determ ne t he reasonabl eness of the geographic
distribution. CRA naps are nmi ntai ned depicting the actual
| ocation of the applicants. Their findings along with
managenent’ s responses are used by seni or nanagenent and
the board in establishing | oan products, services and

mar ket i ng strategies.

Assessnent Factor G - The institution's record of opening
and closing offices and providing services at offices.




The bank’s record of providing services is good. Services
of fered and hours of operation are conpatible with the
communi ty’s needs.

The bank has one office with a wal k-up, a drive-up and an
automated teller machine that is accessible to all segnents
of the community. The bank has not opened or closed any

of fices.

DI SCRI M NATI ON AND OTHER | LLEGAL CREDI T PRACTI CES

Assessnent Factor D - Any practices intended to di scourage
applications for types of credit set forth in the
institution's CRA Statenents.

The bank solicits credit applications fromall segnents of
its community, including |ow and noderate-incone

i ndividuals. The bank does not engage in any practices to
di scourage applications for the types of credit it offers.

Assessnent Factor F - Evidence of prohibited discrimnatory
or other illegal credit practices.

The OCC perfornmed a fair lending review during the

exam nation. W noted one violation of the Equal Credit
Qpportunity Act. Until June 1995, the bank’s practice
required credit applicants under the age of 21 to obtain a
qual i fyi ng cosigner on any | oan, as bank managenent
believed that the | egal age to enter into a contract in the
State of Illinois was 21. The bank’s internal auditor
detected the problem and the bank corrected the practice in
June 1995. The bank’s level of lending within the
delineated community was not adversely affected by the
practice.

COMMUNI TY DEVELOPMENT

Assessnent Factor H - The institution's participation,
i ncluding investnents, in |local community devel opnment and
redevel opnent projects or prograns.

The bank's level of participation in community devel opnent
and redevel opnent projects, including investnments within
the I ocal community, is adequate. The bank has a good
wor ki ng relationship with | ocal governnment officials and



representatives of the private sector which aids in the
identification of community devel opnent needs.

The bank supports the | ocal community through the purchase
of rmuni ci pal bond issues. As of Novenber 1995, investnents
in local nmunicipalities total $808,000. Additionally,
three | oans totaling $416, 000 have been extended to | ocal
muni ci palities and conmunity projects.

The bank is a viable part of the conmmunity by assisting

| ocal municipalities wwth their financial and housing
needs. I n May 1994, the bank di scounted the sale of bank-
owned property to the City of Nokom s to house the City
Hall, City Cerk’s Ofice, Police Departnent, Fire
Departnent, City Street Departnent, Nokom s Chanber of
Commerce O fice and Nokom s Public Library. The bank
purchased the mnuni ci pal bonds issued by the Gty of Nokom s
to finance the purchase of the property.

Four years ago a bank director, along with other prom nent
community | eaders, forned the Nokom s Area Community

Devel opment Cor poration. The corporation was established
to stinmul ate econom ¢ and devel opnent growth in the Nokom s
area. However, to date, no funds have been extended

t hrough the corporation.

Assessnent Factor K - The institution's ability to neet
various community credit needs based on its financial
condition and size, legal inpedinents, |ocal economc
conditions and other factors.

There are no known constraints placed on the bank's ability
to nmeet various comrunity credit needs. The bank has
adequate resources to provide for the credit needs of its
delineated community. The type and anmount of CRA activity
are consistent wth the bank's size, financial capacity,
and | ocal econom c conditions.

Pl ease refer to page three for the Comrunity and Bank
Profiles.

Assessnent Factor L - Any other factors that, in the
regul atory authority's judgnent, reasonably bear upon the
extent to which an institution is helping to neet the
credit needs of its entire comunity.

The bank is engaged in other nmeaningful activities, not
covered in the other performance categories, which
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contribute toward its efforts to service the needs of the
comuni ty.

The bank supports many of the |ocal organizations and
groups through donations, enployee nenbership, and
pur chases.



