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Dear

ilithour forthcomingmeetingwe will havea uniqueopportunityto

*

planahead. Almostall Regionsare now on the anniversaryapplication
system; staffinformsme thatour Aprilmeetingwill havefifteenanniver-
sary.applicationsand only sevensupplementalapplicationsto review. Site .
“visitswill havebeenmade to eightRegions. It’sbeena longtimecoming
and I knowyou havesharedwithme a frustrationaboutthe workloadand
rushedmeetings.

As a startertoward’improvement,hereare a few changeswe are
initiatingduringthe currentreviewcycle; I’mcertainyou’llhaveother
suggestions.. .

1. The basicmembershipof a sitevisitteamwillconsistof a
Committeemember,Councilmember,an RMP coordinatorand a practicing
physician. special consultants and $epr4setiativesof the alliedhealth
professionswill be addedas necessaryto balancethe compositionof the
team. Staffwill includeRMPSrepresentativesknowledgeableaboutthe
individualRfilPs”or particularprogramaspectsand RegionalOfficerepresenta-
tives.

,. 2. To enableall Committeemembersto’be awareof sitevisitrecoin-
mendations,a briefone-pageresumeof the majorfindingsand recommendations
will be mailedto you beforethemeetingif thecompleterePortis not
available,. .

~ 3. One memberof the team,in additionto the Committeememberand

e

excludingthe Councilmember,of course,will be asked,to attendthe Conlmittee
meetingto helpin the presentationof the team’sfindings. Thiswillmost
certainlyrelieveeachof us fromsoloresponsibilityfor presentingthe
rationale for the team’srecommendations. Evenmore important,it will
make a numberof key peoplemore knowledgeableaboutour reviewprocesses.
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The guestswill be non-votingand a ReviewCommitteemember,ion-
sitevisitor,will stillbe askedto be secondaryreviewer.

4. Staffwill be encouragedto presentpertinent,informationabout
the Region,policyor particularprogramareasduringthe Committee
meeting. To assurethis,I will specificallyask for staffcomments
beforeaskingfor a voteon recommendations.

5. At the end of the meeting,I willask com~itte~to reviewbriefly
its recommendationso! all anniversaryapplications.Sinceour views
sometimeschangeover the two-dayperiod,this will providean opportunity
to spot inconsistenciesin actions. -:

I am lookingforwardto seeingyou againon April13-14. I would
appreciateverymuch if you wouldmakeyour travelarrangementsto insure
your presenceat the meetinguntil5:00p.m.on April14. Yourreview
materials,I understand,will be mailedaboutMarch25. I am attaching
a listof Jhe Regionsto be reviewedas

Attachment

a preview.

Sincerelyyours,

WilliamD. Mayer,M.D.
Chairman,ReviewCommittee .


