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TO : ~ ExecutiveStaff DATE: September10, 1974
.

FROM : R.L.Peterson
&

SUBJE~: ~ Executive staff Meeting, Septemberg

Tom Croftreportedbrieflyon the currentpositionceilingstatusof the three
HRP programs. It was suggestedthat this ceiling(284positions)be centrally
controlledwith prior executivestaffapprovalof any proposedoutsiderecruit-
ment of headquartersprofessionalstaff,requiredhereafter. Thiswas agreed
to; and Mr. Croftwill confirmand spellout in writingthe proceduresto be
followedwith respectto HRP ceilingcontrol.

The majorportionof themeetingwas devotedto HRP organization,includingthe
issueof whetheror not the hospitalconstructiongrantprogram,Hill-Burton,
shouldbe a part of a new bureau. This issuehad been raisedspecificallyby
Dr. Greenein his memo of August26 to Mr. Rubel.

Drs. Graningand Pahl agreedthatHill-Burtonshouldbe includedwithina new
4J w bureau,thaton balancethe argumentsand logicsupportedsuch a view. They
.

and othersnoted thathistoricallya specialrelationship,a closeliaisonhad
existedbetweenhealthplanningand facilitiesconstruction;thathospital-based
servicesand resources,quiteapartfrom facilitiesconstructionper se, of
necessityhad to be a major concernand focusof healthplanning;thatSection
1122 and certificateof need requirementshad the effectof linkingthe two;
and thatprogrammingresponsibilityfor area developmentfundswould reside
with the new bureauand thus,responsibilityfor statewideresourcedevelopment
funds (i.e.,facilitiesconstructionand modernization)also should. Mr. Croft
ti conjunctionwith Dr. Graningwas requestedto preparea paper settingforth
the pro’sand con’son this issueand reflectingthe discussionof the HRP
executivestaffwith respectto it.

Therealsowas somediscussionof the draftproposalfor ‘anHRP organization
previouslydistributed.Questionswere raisedand reservationsexpressed
specificallyas to the need for both an agencydevelopmentand operationsdivi-
sion. Drs. Pahl and Graningfelt that the liaisonand monitoringfunctionsof
the latterwouldbe betterservedif theywere a more integralpart of the
proposedagencydevelopmentand the othertwo more specializeddivisions(i.e.,i
facilitiesconstructionand systemsregulation).

Mr. Croftnoted,and Mr. Rubelreiteratedthe need to achievesome general
consensuson a proposedHRP division-levelorganizationwithina reasonableshort
the, perhapstithinseveralweeks. ~us, individualswere requestedto give
Mr. Crofttheirsubstantivecommentsin

The HRP executivestafftill meet again
Therewill be furtherdiscussionof the

cc: Dr. ~erritt
Dr. Ellis

‘\
,4

writingby the end of theweek.

nextMonday,September16, at 9 a.m.
draftorganizationalproposalat thattime


