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Mr. CroftRoom 11-19

~< Mr. Garden Room 11-07
Dr. GraningRoom 12-11-
Dr. LindsayRoom 17-34

‘Mrs. MerrillRoomlU-02
“—Dr. PahlRoom 11-05
‘Ms. Wchards Room 12-11
- Dr. RorrieRoom 11-11

Mr. RubelRoom 11-11
‘Mr. ZwickRoom 1OA-55
‘Mr. Van NostrandRoom 1OA-4O
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HRP ExecutiveStaff

R. L. Peterson

w
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DATE:November20, 1974

*

HRP ExecutiveStaffMeeting,November18

Themeetingheld lastThursdaywith representativesfromthe CHP,EHSDS,
Hill-Burton~and RMP programs,was reportedon. Mr. petersonindicated~
amongotherthings,thattherewas strongconcensustbt the overall
processof designatingareas,transition,and selectingnew HSA agencies
couldbe concludedin 12 monthsin a greatmajorityof instances.He
alsonotedthereare tentativeplansto meet periodicallywith representa-
tivesfrom theseand othergroupsand interests to informallyconsult
with themon a continuingbasis. Thus,if developmentsoverthenext
severalweeksstronglysuggestthatHRP legislationwillbe enactedthis
session,anothersuchmeetingprobablywillbe heldsometimein December.

Mr. Rubelobservedthatthe two’ExperimentalSystems’representatives
expressedconsiderable’concernbecauseno one fromtheheadquartersEHSDS
programwas formallyinvolvedwith the ongoing’HRPimplementationeffort.
He indicatedthathe onceagainwouldbroachwith Dr. Rosenthalthe
possibilityof havingMr. Moynihansit in as a memberof them executive
staff. Mr. Petersonstatedthathe proposedto explorewithMr. Moynihan
himselfthepossibilityof havingsomeonefromtheheadquartersEHSDS
programsuchas Bob Ulkm serveon theAgencySelectionWorkGroup.

Dr. Rorriereportedthatthe groupwhichmet on Thursday,with but a
singledissentingvoice,felt thatthe regionalHRP orientationsessions
scheduledfor Januaryshouldnot be held if therewas no new HRP legisla-

●

tion. This coincidedwith the stronglyheldviewsof theRHAsas conveyed
by Dr. Faragof RegionIIIwho alsoattendedthatmeeting. ThUS the

announcementsto be sentout thisweekwill reflectthis: namely,that
thoseJanuarymeetingswill be held onlyif new HRP legislationis enacted.

Dr. Rorriealsoannouncedthata meetingwith regionalofficerepresenta-
tiveshas been scheduledfor December19-20,and theRHAshavebeen advised.
The purposeof thatmeetingis to briefand orientregionalofficestaff
with respectto thenew HRP‘legislationand implementationplansgenerally,
and the agendafor and groundto be coveredat theJanuarymeetings
specifically.

Mr. Garden outlinedand therewas somediscussionof a proposedD~
requestto Dr. Endicottto extendthepresent.RMPgrants,without
additionalfunds,throughDecember31, 1975. At presentthe awards
to all 53 RMPs terminatethisJune 30. However,31 ~s haVe some550
operationalprojects,totalingnearly$40million,thatare scheduled
to run beyondthatJune 30 date.
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A numberof concernswere expressedby Mr. Rubel” Firstand fo~ost he
felt thatthiswas theworstpossibletimeto raise.the issue. Further-
morehe was of the opinionthatextensionand transitionwouldbestbe
dealtwith in its totality,ratherthanon a program-by-Programbasis;
and thatany decisionsin thisregardshouldinvolvetheDepartmentas
well as HRA. :,

Some overlays,visualaids,thathavebeendevelopedfor use in connection
withpresentationson theHRP legislationitself)andmaps relevantto
areadesignation,were brieflyshown. Multiplesetsof thesematerials,
both as overlays“andslides,willbe availableshortlyfor use by head-
quartersand regionalofficestaff. Themap overlaysand corollarydata
sheets,moreover,alsowill be made availableto States.

mere willbe no meetingnextMonday,the 25th,sincebothMr. Rubel
andDr. Granin~willbe tiedup thatday with a specialoversight
hearingbeforeSenatorKennedy’ssubco~ittee. Thus>thenextmeeting
of theHRP executivestaffwillbe on Monday>December2> at g:ooa.m.
One item to be discussedthenwill be theTenativeHW Implementation
Planpreviously,distributed.

Attachedfor your informationare copiesof (1)theNovember~
PersonnelStatusReportand (2)Dr. ~errittrsmemoof November15 re
~ AreaDesigmtiOn. (Dr.~errittts earliermemo,referredto therein
was previouslydistributedto you.)

cc: Dr. Ellis
‘- Dr. ~erritt - ‘-
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End of Year On Board On Board

Permanent Cei 1 i ng 10/1/74 Losses Gains 11/1 /74

Full Time

::DCHP 46 0 1 47
DRMP 76 1 0 75
DFU 61 0 1 62

Subtota 1. 183 1 2 184

Regions Perm.

DCHP - 24 24

DRMP o o“ o
DFU 59 2 0 5;

Subtotal 284 83 2 0 81

Total Perm
Full Time 284 266 3 2 265

Other

DCHP 3 0 0 3
DRMP 2 0 0 2

4DFU 3 0 1

Subtotal 8 o’ 1 9

Region Other

DCHP
DRMP
DFU 3 0 0 3.

Subtotal 14 3 0 0 3

Total Other 14 11 0 0

hl 7QR 277 3 3 -.’
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WGION VII WNSAS CI~, MISSOUW 64106

EugeneJ. Rubel,Director DA’r~oveln~er 15, 197Q
Divisionof ComprehensiveHealthPlanning

,,,........,,..:~:,,,”

LeadRegionalHealthAdministrator
j7,,::‘:)1,

,,
L
.,,

for ~ /.(”’/,({,. t>,~. ,,...x“:”.,,,.,
H<P - Area Designation

Materialhas beenreceivedfromtheRegionalHealthAdministrators
regardingthe abovesubject. I will referyou to thememorandum
I sentto the Committeeearlier(attached)whichis supportedby
the RegionalHealthAdministrators.In
commentsfor consideration:

1. The Governormightneed to be in
nationshe feelsnot in the interestof

addition; I make the following

*

a position to veto any desig–
tilecitizens.

2. Guidelinesmight be written to cover inter–regionaldesignations
and therefore,exclude such from the “exceptionsIist’ffor RO/CO panel
consideration.

3. The grace period should be at least 60 days.

4.’ Recognizingthat the Assistant Secretaryfor Health or his designee
will need to sign off on Area Designationsin Federal Register, the RHAs
still feel the process of designations,includingapproval,proposedby
the Governorsshould be delegatedto the RHA.

The timetableneeds to be revised to accommodatethe changes
*

5.
recommended.

6. Maximum time will be needed to go through the process of designation
which will require at least 6 wee~~sand most ~ilcel.ylonger~ Guidelines
must be developedwith RHA input. Each RIM working with the Governoris
designee,~7illneed to work out the process in Such a W’aythat all

interestedand affected groups are appropriatelyinvolved.

cc: Mr. ICelso
Dr. Lindsey
RFAIS 1, 11, 111, IV, V, Vl, VIII, iX, X.


