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Memorandum
Director .
Divisionof ComprehensiveHealthPlanning DATE: Ju].y23, 1974
ATT1i: HowardKelly
THRU: RegionalHe~th AcMi,nistrator,PHS, RegionI

Director
Divisionof ResourceDevelopment,PHS,‘RegionI

Reviewof PotentialFederalResource
PlanninG

On July 16, 1974 the followingtable
comment:

Nlocation for Heath Resource

was presentedfor reviewand

FederalResource

Function

PolicyDevelopment
Technical
140nitoring/Assessment
TechnicalAssistmce
FederalProgramCoord. a

GrantsReview
SpecialProjects
Progr~ Planning
Administrativellanagement
ProgramDirection

Hdq.

15
25
16
21
15

0
22

9
16
11

RO—

o
0

30
45
15
30
30

0
0

25
.

NO discussionhas been held as to what eaehnomenclat~e m-e~so ~~e
assumethat some formof the OLXGABill for HRP will be enacted. Should
NW and FacilitiesUtilizationBillsbe enactedas separatelegislation,
these commentsare not germane.

As indicatedby the RO column,RegionI wouldhave a maxim~~allotment
of 17.5 personyears for the replacementOr ~ ’74 proc~~~ in CHPS
m, and R+&. The H ’74 effort(regardlessof positionresource)was
at 10. mUS, therewo~~ldbe an increaseof 7.5 personyearsto provide
monitoring,technicalassistance,wmts review,specialprojectsand
programdirectionfor a greatlyexpandedprogram. SinceRegionI is
not one of the 12rgerregions,~,edoubt.thatwe wo~d have the privilege
of receivinga maximu of 17.5 person Ye=se

Specific

1.

commentsto the numberspresentedare:

Wy is there a need for 40 CentralOfficepersonyears
Policyand TechnicalDevelopment.HM =d OASHhave

8, ~

,,.-.i,.
BuyU.S;SamingJ BondsReguZarZyontbc Payroll Saving~Plan

WIO-lM
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2.

3.

4.

5.-.

considerablecomponentsin this area. Pleasecut
downduplicationwherepossible.

mat typesof M/A work will be accomplishedby the
16 personyears (CO)for the 30 in the Region~
Office. It is suggestedthat the ratiobe changed
to 6--coand 40-RO.

Reductionof CO allotmentby 5 for T/A would eliminate .
a potentialproblemof 0.5 personyear to an in~ividual
region. This was tried and failedby a mutualallotment
for a contractspeci~ist to two regions. New
legislationwill demandincreasedT/A for area agencies.

The allocationof 52 personyearsto specialprojects
is an invitationfor atiinistrativeTAP at Central
and RegionalOfficelevels. These~ositionsshotid
be redistributedto true functionalareas.

In the past administrativemanagementwas on a catch
as catchcan basis at the regionallevel. The
introductionof regionalwork plans,total accountability
and decentralizedmanagementfunctionsdemandallocation
of effortfor administrativemanagementat the regional
level. There is a largeoverheadof management
personnelin HRA. Considerationshouldbe givento
allocating60 personyears for a combinedadministrative
managementprogramdirectionfunction.

The suggestionis made that resourceallocationfor new legislative
endeavorsbe discussedwith the RHA’sor their designeesin a timely
fashion. Earlycommunicationvia Co/ROtask forceto RHA wotid
e~edite the process.

Thankyou for allowingme to commenton this subject.


