


MEMORANDUM DEPARTMENT OF HEALTH, EDUCATION, AND WELFARE
PUBLIC HEALTH SERVICE

HEAL~ RESOURCESADMINISTRA~ON

B-AU OF HEALTH RESOURCESDE-LOPMENT

TO : @ployees of D=, ~U and DCHP DATE: Sept@er 10, 1974

FROM : Acting
Health

SUBJ~: Policy

Associate Director
Resources Planln9

for EmploymentCeiling Control and Hiring

Recently the Administratorapproved an employmentceiling for the 3
planning divisions (DRMP,DFU, and DCHP) to be managed separately
from BH~. On September 5 I delegated the control of the ceiling to
the Associate Director for Management,H=, ~. Croft. mile we are
involved in the implementationof new legislationand moving toward
some appropriatenew organization,it will be his responsibilityto
maintain one centrallyco~~trolledceiling for HRP.

In addition, the HRP ExecutiveCommittee has discussed and approved
a strategy for filling jobs as the need arises over the next few
months.

1.

2.

3.

4.

That strategyhas several mmponents.

While clericalvacancies will be filled as they occur, pro-
fessionalvacancies will be filled on an exceptionbasis
only. We want to be sure that the functionsof a particular
job are still needed.

If a professionalposition is to be filled, employeeswithin
tile3 divisions ~Lillbe given automaticand e~al consideration
before the job is posted through the Parklawn PersonnelOffice.
A process is being designed which will provide reasonable
assurance tc the Executive Committee that such considerationis,
in fact, being given.

If hiring from outside the 3 divisionsbecomes necessary,any
individualconsideredmust fill a need in the projected HRP
organization. We recognize that there will be some difficulty
fitting people already on board into a new organization. We
don’t want to compound the problem.

All hires from outside the 3 divisionsmust be approvedby the
=ecutive Comittee. This will provide your Division Director
a fjnal voice in any decisionwhich might otherwise cause us to
overlook you as a possible candidate for a vacancy.

I am sure your Division Directors or Mr. Croft will be happy to discuss
these new policies with you and provide any further explanationswhich
you may need.

/ Eugene J. RUbel


