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I have recently reviewedall the informationforwardedto and from
the Washington/AlaskaRegionalMedical.Program and the Fred Hutchinson
Cancer Research Center i-nan attempt to answer the question“where do
we go from hereJr in DicK p,us ‘ s memoral~dum

dated February 11, 1972.

Included in my review was the appl.jication for
January.14,Z 72, the site visit report dated

to the Director,~S

the Cancer Center submitted
.Tanuary24 and 25 by the

entire site visit team, my own site visit report to you dated January 26,
1972, the recommendationson th.is Cancer Center from the National
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Advisory Counc;. of Ilovernber10, 1971 and February 8, 1972 and the
questionsconcerningthe proposed Ca~cer Cenr.erto serve HEW Region X
that was developedby Mr. ICenBaum o IWJPSstaff.

B.sed ~n tf,eaforementionedreview ~ne of my primary recommendations
would be for a member of RIMPSsta.“f to cross referencethe recommendations
made by Collnci1 on November 1.0,197I and Februcry 8~ 1g72 and the questions
raised concerniv.gthe proposed Caneer (;enter to serve 1-lEWRegion X by
Mr. Ken Baum to the rev;.sed applicationfor this Cancer Center dated
January 14, 1972 and the official site visit report on this Center. By
accomplishmentof this task it will then be readily apparent to any and
all concernedas to what questionsand concernshave already been
resolvedand what questionsand concernshave still to be replied to.
At the present time it is impossibleto determinethis fact since there .

is no way, without going through each question individuallyto all sources
of ir ormationavailable,to determinewhether the proper information
requiredhas alreadybeen furnished.

Although I feel in my review of the Councilrecommendationsof
November 1971 and February 1972 and the questionsconcerningthe proposed
Cancer Center developedby l~r.Ken B~um, that it WOUld be of ‘ptimal
benefit to PQMPSto have all such questionsresolvedprior to June of this
year to suppGrt the issuanceof the award of $5 million, I do not feel that
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all answers to all questionsis either completelynecessaryprior to
making the award or that”such answers would be completelyfactual since
the Cancer centerwould not begin operatingbefore the SPring Of lg75 at
the earliestbased on the current constructionschedules. I amofthe
opinion that answers given to many of the questionsbased the
circumstancesin existenceat the present time could change substantially
before the Center actuallybecomes operational, In addition,since based
on my discussionswith the architeccwhen I was on the site visit, the
actual contract for the constructionof tilefacilitywould probably not
be let to a qualifiedbidder until June ~f 1973, there would actualSybe
no expenditureof funds until such date and much of the information
currentlydesired could be furnishedbefore the actual obligationof
any funds.

I do feel that it is imperativethat certain informationbe developedand
submittedto us prior to June of 1972 to justifyus issuing the award so
as to document obligationof the funds prior to June 30th. This information
would fall into three main groupingswhich would be as follows:

A floor by floor layout or schematicof the facilityindicating
what types of activitieswould be conductedon each floor, a
descriptionof the building and the type of equipmentto be
included therein. In my discussionswith the architectat the
site visit he indicatedthat such informationcould be furnished
prior to the first of June 1972;

b. All the informationrequiredunder VI, page 11 entitled ‘Technical
and AdministrativeRequirements”of the documentdevelopedby
Mr. Ken Baum entitled“QuestionsConcerningthe Proposed Cancer
Center to Serve HEW Region X.” In my telephoneconversations
with Dr. Donal Sparkmanof the Washington/AlaskaRegionalMedical
Program and Mr. Richard Cole of the Facility’sEngineering
ConstructionAgency of Region X in Seattle on February 22, 1972
I indicatedthat this informationbe developed for us at the
earliestpossiblemoment.

If the grant is going to be made under the 910 mechanism directly .
to the Fred HutchinsonCancer Center it shouldbe decided at the
earliestpossiblemoment whether or not the staff of the Fred
Hutchinson Cancer Centerwould become the fiscal agent or it
would be more appropriatefor the universityof Washingtonto act
as the fiscal agent as they do for Washington/AlaskaRegionalMedical
Program.

In my conversationwith Mr. Cole of the FacilityEngineeringConstruction
Agency I indicatedto hiM firmly that it would be their responsibilityto
perform the completereview of the contentsof the application. I informed
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him that the review perfbrmedby the NationalAdvisory Council is solely
review of the total concept containedin the,applicationand not a review
of each constituentpart thereof. He appreciatedmy commentsand indicated
that he would assist the RegionalMedical Program and staff of tileFred .
HutchinsonCancer Center as requestedat the earliestpossiblemoment.
In my conversationwith Dr. SparkmanI %ndicatedthat the intent of the
award of $50,000 to them was to provide funds as necessary for developing
the informationpreviouslymenticned for submittalto us at the earliest
possiblemoment.

My immediaterecommendationis that a letterbe drafted to the
Washington/hlaskaRegionalMedical Program and scaff of Fred Hutchtnson
Cancer Research Center informingthem Gf the informationstill required
and institutefollow-upaction on a bi-weeklybasis to assure that the
informationwill be developedtimely for us to support the issuanceof the
award prior to the end of this fisc-al-_pe~$od.

‘ ~q,c.c ,L..fi,.,Q(?{-

9
~oge. Miller
L

e
cc:
Dr. Margulies
Dr. Pahl
Mr. Chambliss
Mr. Baum
Mr. Russell
Mr. Moore
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