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Summaryof April28 StaffMeeting

Dr. Rorriereviewedthe progressof the IntradepartmentalSteering
Committeein developingstrategiesconcerningNationalGuidelinesfor
HealthPlanning,theNationalCouncilon HealthPlanningand Develop-
ment,and rateregulationdemonstrations.

Mr. CroftreportedthatMr. Ed Steffeehas replacedDr. Whitesideas*
AssociateAdministratorfor Operationsand Management,HRA. Mr. Steffee
comesto HRA fromthe FoodandDrugAdministration.

The approvedBureauorganizationdescriptionhas been sentto the Federal
Register. Lettersare beingsentto the concernedCongressionalcommit-
tees.

The HouseAppropriationsSubcommitteeheld a hearinglastWednesdayon
our W 1976budgetrequest. However,attendancewas poordue to unrelated
floordebateand otheractionstakingplaceat the timeof the hearing.

As of ourmeeting,the Senatehad not yet completeda mark-upon our
H 1975supplementalbudgetrequest.

Mr. Petersonidentifiedthe individualswho have agreedto serveas
membersof the ad hoc reviewpanelforareadesignation.Theseare:
Mr. Groschelle,Dr. Johnson,Dr. Ellis,Dr. Weinstein,Dr. Dean,
Dr. Altman,Dr. Cain,andMr. Zwick. One additionalcentraloffice
spaceon the panelremainsto be filled.

Mr. Croftexplainedthatformaldetailsand mass changeactionsformany
of our existingstaffwill startas earlyas May 1. Changesin office
assignmentswill be initiatedshortlythereafter.

Mr. Hensonexplainedthatthe EEO Conferenceto be heldMay 7-9 at the
Dunes Marriottwill be a residentialconference.Invitationswill be
sent to selectedstafflaterthisweek. Chuckalsoremindedus that
the firstquarterlyEEO reportswere due thismonth (ACTION).
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Dr. Craningreportedthata particularreclassificationactionbeing
proposedin a RegionalOfficehad seriousimplicationsfor otherRegions.
Dr. Lindsayexplainedthatthiswas a widespreadproblem. It is weaken-
ingmoraleand reducingour abilityto operateeffectively.

Mr. BaumannouncedthattheNationalAdvisoryCouncilon RegionalMedical
Programsis scheduledto meetJune 11-12. He alsoannouncedthatNm
had issuedan open invitationto itsMay 5-7meetingin Atlanta. Senator
Stevens,Mr. Hastings,Dr. Cooper,Mr. Rubel,and Mr. Garden are among
thosewho havebeeninvitedto speak.

Mr. Kellyreportedthatourmulti-yearimplementationplanwas now
scheduledt’obe discussedin detailwith the Secretaryat thenextPHS
mini-managementconferenceon May 20. ThismeansthatASH must forward
a finalplanto OS no laterthanMay 13. Certainsectionsof our draft
plancouldbe improvedbetweennow and then,and Nick suggestedthathe
wouldmeetwith thoseresponsibleto discusspotentialimprovements*(ACTION).

Dr. Pinkersonrequestedthatstaffinvolvehim in any proposedprocurements
whichcouldbenefitfrommedicalinvolvement.

Mr. Craneannouncedthattherewillbe a meetingwith outsidepartieson
May 12-13to discussthe strategyforPlanningMethodsand Technology.

Mr. StilesbrieflysummarizedthemeetinglastTuesdaywith stafffrom
variousPHS componentsconcernedwithreviewand approvalissues.

Mr. Croftrequestedthatany commentson the AreaHealthServices
DevelopmentFund issuepaperbe submittedto him by thisFriday(ACTION).

cc: FrancesDearman
LymanVanNostrand
Don Young
Dr. Bob Lindsay
Dr. VernaCook
RobertJohnson
PeretaBalian
Dr. DavidJohnson
Dr. E. FrankEllis(Reg.V)
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