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Chapter 1
BACKGROUND

1.1. PURPOSE. The purpose of this document is to provide
guidance and information on the use of the Integration Support
Contract (ISC), Contract N66032-89-D-0001.

1.2. BACKGROUND. On 13 December 1988, the ISC was awarded to
Computer Sciences Corporation (CSC) of Falls Church, Virginia.
The ISC will allow the Marine Corps, through one contract, to
obtain comprehensive Automated Data Processing (ADP) services to
support the development, implementation and maintenance of Marine
Corps Automated Information System (AIS) projects. The ISC is a
Cost-plus-award-fee, indefinite quantity, indefinite delivery
contract. Delivery Orders will be placed by Headquarters Marine
Corps (HQMC) and the three central design activities (Quantico,
Kansas City, and Albany). This is a one year contract with seven
one year options. A minimum of $150,000 must be expended each
contract year with a ceiling of 740,000 labor hours per year.

1.3. SCOPE. This guidance is not intended to supersede any
contracting or financial guidance, regulation, or laws. The
information presented is intended to be supplemental assistance
in the use of the ISC only. The ISC is available for use, within
the confines of contract limitations, by any Marine Corps
organization. The following are examples of the type of services
that can be performed under the contract:

FIGURE 1-01
Services Available Under the ISC

Appendix C provides a thorough list of the contract services as
outlined in the IScC.

1.3.1. Benefits. Utilization of the ISC is envisioned to improve
the availability of data processing personnel, standardize
development efforts, achieve savings through volume discounts
associated with economies of scale, and reduce contracting
efforts. '
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1.4. GUIDANCE

1.4.1. Statement of Work (SOW) Preparation. Upon determination

of the user requirements, a SOW must be prepared. A clear
statement of contract requirements is a prerequisite for defining
and achieving program goals. The SOW provides the basic
framework for this effort. The SOW must be carefully prepared to
specify basic responsibilities and minimum program requirements.
The SOW is the document by which all nonspecification
requirements for contractor efforts are established and defined.
Chapter Three provides guidance in the preparation of a SOW.
Appendix D is an example of a completed SOW.

1.4.2. cCost Estimate. 1In addition to the SOW, the user must
calculate and submit an estimate of the labor hours by labor
category and other direct costs. The cost estimate is developed
by the user to assist the COTR in contract negotiations with the
contractor. Chapter three provides guidance on developing a cost
estimate. Appendix E is an example of a completed cost estimate.

1.4.3. Delivery Orders. A Delivery Order specifies and
authorizes work to be accomplished by the contractor to satisfy a
Government requirement. All supplies and/or services to be
furnished under the ISC shall be ordered by the issuance of a
Delivery Order by the appropriate contracting officer. A
Delivery Order shall be "issued" for the purpose of this contract
at the time the Government deposits the order in the mail.

1.4.4. Funding and Contractor Performance. The organization
requesting the work to be performed is responsible for providing

the funding required, for initiating the tasking, and for
administering the Contractor's performance. All funded Delivery
Orders are applied against the MCCDPA's spending threshold.
Because of the overall ISC spending threshold, each central
design activity has a yearly spending threshold based upon the
number of functional areas supported. The spending thresholds
for the MCCDPAs are:

FIGURE 1-02
Funding Thresholds

In the event that an MCCDPA exceeds its threshold, CMC, (Code CC)
and/or the Information Systems Steering Committee (ISSC) will
determine the appropriate channel by which to satisfy the
requirements as stated in the SOW. This could result in the SOW
being processed by either one of the two remaining MCCDPAs or the
spending thresholds of the MCCDPAs being realigned within the
total ceiling of the contract. The Contractor's performance is
rated by the responsible COTR and the results are forwarded to
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the Performance Evaluation Board (PEB) for Award Fee
Determination.

1.4.5. Use of Standards and Guidelines. To ensure compliance
with regulations, standardization of deliverables, and efficiency
of efforts, Marine Corps Standards and Guidelines, detailed in
Information Resources Management (IRM) Technical Publications and
established under MCO P5271.1 should be used in specifying tasks
to be performed. Use of these standards and guidelines promotes
clear communication between contractor, the requesting
organization and other using organizations within the Marine

Corps.

1.5. REFERENCES AND DEFINITIONS. A list of references is
contained in Appendix A. A list of terms and corresponding
definitions is provided in Appendix B. These appendices are
provided to assist the reader in gaining an understanding of some
of the references and terms unique to the ISC. '
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Chapter 2
ROLES AND RESPONSIBILITIES

2.1. GENERAL. This chapter details the ISC management concept
and provides a synopsis of the roles of those organizations
involved in the management and utilization of the ISC.

2.1.1. Procurement Integrity. Individuals who will serve the
Government as procurement officials on or after December 1, 1990
must sign a certification stating that they are familiar with,
and will not engage in conduct prohibited by, Subsections 27(b),
(c), and (e), and that they will report any information
concerning a violation or possible violation of Subsections
27(a), (b), (d), or (f) of the Office of Federal Procurement
Policy Act (41 U.S. Code 423). Figure 2-01 contains an example
of the certification required from each procurement official.

2.1.2. Protection of Contracting Data. All data pertaining to

the Delivery Order process, negotiations, costs, contractor
performance evaluations and other related subjects are considered
sensitive unclassified information. The Computer Security Act of
1987 requires that this information will be protected. IRM-
5239-08, Computer Security Procedures, Appendix E discusses
sensitive unclassified information. Minimum protection
requirements are:

a. Appropriate marking.

b. Access control over processes, files, segments, and
devices.

c. Identification and authentication (user ID and password).

d. Audit (system and file access).

e. Protection of systems as a resource and protection
against fraud, waste and abuse.

2.1.3. Marine Corps Central Design and Programming Activity
(MCCDPA) The supporting MCCDPA reviews all of the ISC SOWs and
is responsible for the following:

a. Making the determination if a specified requirement can
be performed with available assets. ,

b. Ensuring that the proposed tasks are compatible with
Marine Corps IRM plans, programs, standards, and guidelines.

c. Ensuring that there is no duplication of effort.

d. Providing technical assistance if necessary.
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PROCUREMENT INTEGRITY CERTIFICATION
FOR PROCUREMENT OFFICIALS

As a condition of serving as a procurement official, I

TYPE OR PRINT NAME hereby
certify that I am familiar with the provisions of Subsections
27(b), (c), and (e) of the Office of Federal Procurement
Policy Act (41 USC 423) as amended by Section 814 of Public
Law 101-189. I further certify that I will not engage in any
conduct prohibited by such Subsection and will report .
immediately to the contracting officer any information
concerning a violation or possible violation of Subsections
27(a), through (f) has been made available to me. I
understand that, should I leave the Government during the
conduct of a procurement for which I have served as a
procurement official, I have a continuing obligation under
Section 27 not to disclose proprietary or source selection
information relating to that procurement and a requirement
to so certify.

SIGNATURE OF PROCUREMENT OFFICIAL DATE

DEPARTMENT OR AGENCY OFFICE PHONE

FIGURE 2-01
Procurement Integrity Certification

2-4




INTEGRATION SUPPORT CONTRACT USER'S GUIDE
IRM-5236-04

e. Issuing a Statement of Non-availability of Computer
Resources (SNCR) when justified.

The MCCDPA will also assist the user to ensure that the proper
CDRLs are applied. As the tasks defined in the SOW are conducted
by the contractor, the MCCDPA will assist the user, upon request,
in the review of deliverables, resolution of disputes, and
modifications to the Delivery Order. (Development and/or
modifications to the SOW, Cost Estimate, or Delivery Orders are
the responsibility of the user.)

2.2. GOVERNMENT ROLES AND RESPONSIBILITIES. The following roles
and responsibilities defines how the Marine Corps will manage the
ISscC.

2.2.1. Functional Managers/Field Activities. The Functional

Managers and Field Activities are the individuals and
organizations requesting the work to be performed. They are
ultimately responsible for preparing the SOW, providing the
funding required, initiating the tasking and administering the
Contractor's performance of that work. It is necessary that
these users be familiar with the Contract and have read this

' User's Guide before any ISC work is initiated. The user must
establish explicitly what work is to be performed and have that
information reflected accurately in the SOW. The appropriate
Contract Data Requirements Lists (CDRLs) and Data Item
Descriptions (DIDs) must be attached to the SOW. Refer to
Chapter Three of this document for further information on CDRLs
and DIDs. The Local contracting office will provide assistance
in developing CDRLs. In addition to the SOW, the user must
calculate and submit an estimate of the labor hours by labor
category and other direct costs. When applicable, all documents
produced must reflect the name and phone number of the individual
nominated to be the Contracting Officer's Technical
Representative (COTR.) Cost estimation is covered further in
Appendix E of this User's Guide.

2.2.2. Successor Contracting Officer (ScO). The Deputy Chief of

Staff for Installations and Logistics (DC/S, I&L) has designated
the Contracts Division (LBC) as the SCO. The SCO shall be
responsible to the DC/S, I&L for resolving legal issues,
determining contract scope matters, interpretation of contract
issues, and other contract problems which cannot be resolved at a
lower level. The SCO is the Marine Corps Contracting Office
responsible for overall contract management. The SCO will assist
the Headquarters USMC Contracting Officer's Representative
(HQCOR) (Code CCI), when requested, in reviewing SOWs with an
estimated or proposed cost that exceeds $800,000.

2.2.3. Site contracting Officer (SKO). The Site Contracting

Officer (SKO) is responsible for reviewing the proposed tasking
to ensure that the SOW requirements are within the scope of the
contract. If the estimated cost of the proposed Delivery Order
is less than $800,000, the SKO will forward the SOW to the

2-5
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Contractor and request that the Contractor provide a technical
and cost proposal. Upon receipt of the Contractor's technical
and cost proposal, the SKO will forward it to the requesting
office with a copy to the supporting MCCDPA for review and
comment. The SKO will then negotiate any changes with the
Contractor and issue the Delivery Order. The SKO will ensure
funding data is provided by the appropriate functional
manager/field activity. Funding data is required to execute the
Delivery Order. The SKO is required to forward all SOWs with
estimated costs exceeding $800,000 to the HQCOR (Code CCI) for
review. In the event that a Delivery Order is expected to exceed
the $800,000 1limit due to cost growths, forward the appropriate
information to the HQCOR (Code CCI) for review and approval.

2.2.4. Headgquarters USMC Contracting Officer's Representative
(HOCOR). The HQCOR is responsible for the coordination of AIS

development throughout the Marine Corps. The HQCOR is
responsible for providing to SKOs and contracting officers at the
Headquarters level AIS program guidance and information; making
recommendations to the SCO concerning contract renewal;
monitoring overall contractor performance through reports from
the Site Contracting Officer's Representatives (SCORs); assisting
the SCO and SKOs with the resolution of disputes concerning
contract scope:; and enforcement of contract provisions and award
fee determination. The HQCOR (Code CCI) is responsible for
review/approval of all SOWs with estimated costs exceeding
$800,000. Before approving the proposed tasking, the HQCOR will
review the SOW to ensure compatibility with Marine Corps IRM
plans, programs, standards and guidelines and to prevent
duplication of effort. This review is intended to ensure that
appropriate LCM practices and procedures are being followed for

AISs.

2.2.5. Site Contracting Officer's Representative (SCOR). The
SKO shall designate SCORs for this contract. An SCOR is
responsible for the coordination of one or more AIS's

development. An SCOR also provides to SKOs AIS program guldance
and information; makes recommendations to the HQCOR concerning
contract renewal; monitors overall contractor performance through
reports from the COTRs; assists the SCO and SKOs with the
resolution of disputes concerning contract scope and enforcement
of contract provisions.

2.2.6. Contracting Officer's Technical Representative (COTR).
The SCO and the SKO will designate the COTRs for this contract.
The COTR must be appointed by letter for each Delivery Order or
project. The appointment letter must include all the duties and
responsibilities. Additional information about the appointment
letter can be found in Chapter 4 of this publication. The COTRs
prepare task orders, accept deliverables from the contractor,
certifies invoices, and evaluates contractor performance. A COTR

is designated for each project.
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2.2.7. Government Program Manager (GPM). The HQCOR will

designate the GPMs for this contract. A GPM is responsible with
the Director of the central design activity for deciding whether
or not the information resources required for each AIS are
available within the central design activities. They also are
responsible for reviewing task orders, reviewing deliverables
produced under the contract, and monitoring overall satisfaction
with contractor performance.

2.3. CONTRACTOR ROLES AND RESPONSIBILITIES. The following
management roles and responsibilities define how the Marine Corps
expects a contractor to designate contractor personnel in order
to manage the ISC.

2.3.1. Integration Support Contractor-Program Manager (ISC-PM).

The ISC-~PM shall be the individual with overall responsibility
for the performance of all contractor efforts. This individual
will also be the primary point of contact for key personnel
associated with the ISC.

2.3.2. Integration Support Contractor-Project Team (ISC-PT).
The ISC-PT shall be comprised of personnel needed by the ISC-PM
to successfully provide guidance and direction to all contractor
personnel working in support of the Marine Corps AIS
requirements.

2.3.3. Information System-Site Manager (IS-SM). The ISC-PM
shall designate an IS-SM when directed by the HQCOR. An IS-SM
shall coordinate and supervise the efforts of several IS-PM's.
The IS-SM position is separate from and senior to the IS-PM. The
IS-SM may be collocated at an AIS Project Office. As
requirements change, the decision to retain the IS-SM will be at
the discretion of the HQCOR.

2.3.4. Information System-Project Manager (IS-PM). Each IS-PM
will be the individual with overall responsibility for the
performance of those contractor provided information resources
associated with the AIS under their purview. This individual
will be the Contractor's primary point of contact for the
respective site COTRs. There shall be a one-to-one ratio between
the Marine Corps AIS's supported by this contract and the IS-PMs.
In the case of very large Class I Systems, more than one IS-PM
may be required. This decision will be made by the GPM.

2.3.5. Information System-Project Team (IS-PT). The IS-PT will
be comprised of that staff required by each IS-PM to successfully
meet the requirements of task orders. Contractor personnel
assigned to an IS-PT shall not work concurrently on another IS-PT
without the prior approval of the respective COTR.

2-7
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Chapter 3

INITIAL ISC PROCEDURES

3.1. GENERAIL INFORMATION. A clear statement of contract
requirements is a prerequisite for defining and achieving the
program goals. Before writing anything, a user must be familiar
with the ISC, MIL-HDBK-245B and this User's Guide. There is no
specific formula for developing a SOW. Each one is unique and
must be tailored to the specific project at hand. The SOW must
be carefully prepared to specify the basic responsibilities and
the minimum program requirements. The SOW becomes the standard
for measuring a contractor's effectiveness. The text of the SOW
tasks shall not include the description and delivery requirements
for data. The role of the SOW is to define those work tasks
which cannot be contained in a specification. Typical SOW tasks
include:

a. Designing and programming a system to contract
specification.

b. Analyzing the results of cost, schedule, and performance
trade-offs.

c. Implementing a quality assurance program.

d. Analyzing and planning in order to identify resource
requirements for production and to achieve a requlred
level of production readiness.

e. Quality program planning and implementation.
f. Designing test plans, procedures and reports.

3.2. PLANNING THE SOW

a. Procedures. Upon determination of the user requirements,
a SOW must be prepared which will be forwarded to the SKO for
review. Figure-3-01 is a graphic flow of the SOW process. The
SOW describes the technical requirements, description of work,
acceptance crlterla, benchmarks, and labor categories requlred.
After reviewing the SOW, the SKO then forwards it to the
contractor omitting any reference to staff-hours or labor
categories. A detailed analysis for tasks and subtasks to be
performed should be provided so that the contractor has
sufficient data in which to develop a technical proposal to
estimate the type of labor categories anticipated to fulfil the
requirements, the number of staff-hours per labor category, a
task completion date and a total proposed price.

b. Prerequisites. The necessary prerequisite for preparing
a SOW is a complete understanding of what work has to be done.
It is necessary to understand the circumstances in which a
requirement is born. How these requirements ultimately evolve

3-3
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FIGURE 3-01
ISC SOW Generation Process
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into a SOW will be of singular value to all individuals involved
in preparing the SOW. The SOW preparer will:

(1) Review the requirement and directive documents which
define its basic objectives.

(2) Prepare a bibliography citing all the regulatory
material which should be used in preparing the SOW.

(3) Identify the potential cost drivers and ensure that
only those necessary for proper program operation are included in
the resulting SOW and that they are scoped to the minimal needs
of the progran.

(4) Prepare preliminary Work Breakdown Structure (WBS.)
Included should be cost analysis, scheduling, configuration
management, financial management, logistics, testing, quality
assurance, personnel, and training. The WBS is the framework
that provides a uniform approach to structuring the program
throughout the project's life cycle phases. The WBS defines work
from the highest level to the lowest level of detail necessary to
describe the project tasks to be accomplished. Further
information and an example of the WBS can be found in IRM-5231-
19A, PROJECT MANAGEMENT PIAN.

(S) Identify all personnel and organizations that will
participate in preparing the SOW and determine their
responsibilities.

(6) When stating tasks or subtasks in the SOW, ensure
that the phrase "The contractor SHALL...." The use of anything
other than the word "shall" is not legally binding on the
contractor. The phrase, "The Government will..." is legally
equivalent to "may" and is not binding on the Government. Try to
avoid using terms such as "when required," "as necessary," or "if
needed." Review the list of "work words", Appendix F. Never
describe work tasks in terms of data to be delivered. Be
explicit as to what the Government's needs are, expressed in
terms of what work is to be accomplished. Use "work words" that
are clear and distinct and identify what is expected.

(7) Ensure that the SOW specifies what is required, not
how it should be accomplished. Ensure all documents referenced
are thoroughly reviewed and do not imply any additional
requirements.

3.3. DEVELOPMENT APPROACH. After reviewing the significant
documentation on the subject and obtaining guidance from the
responsible managers, professionals and specialists, the
following developmental approaches should be considered:

a. Divide the subject matter to be covered into logical
component parts. Specify the deliverables that are expected to
be received. This is done through the use of CDRLs and DIDs.
There must be a CDRL and DID for each deliverable that the
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contractor is expected to produce. The IRM Technical
Publications can help in determining what deliverables are
necessary for a particular segment of work.

b. The drafter of the SOW should determine, based on the
nature of the work to be performed, which contract line item
number (CLIN) from Section B-3 of the ISC, is applicable to the
work being performed. The applicable CLIN should be explicitly
1dent1f1ed in the "Requlrements" section of the SOW. For
example, if the SOW is being prepared at MCCDPA Quantico for work
to be performed during the option year two, the applicable CLIN
should be reflected on page B-14 of the ISC. If the SOW covers
information system design, development, testing, implementation
and migration then the applicable CLIN should be 0215. The
purpose of identifying the CLIN is to insure that the work is
germane to the overall scope of the contract. If the work cannot
be defined within the context of one of the CLINS listed in
Section B-3 then it probably should not be performed under the
ISC.

c. Develop an outline on how the subject will be covered. A
period of time should be set that allows the contractor a
reasonable amount of time to complete the work. Normally, the
contractor has three weeks from the date of the delivery order to
gear up for the project.

d. Identify those component tasks required that are already
defined in existing military or Federal specifications and
standards or current practices. Ensure that these documents are
contained in the list of reference documents.

e. Isolate those tasks that require additional or special
research or have unique design problems.

f. Identify those tasks that have time factors involved or
deadlines and critical target dates.

3.4. PREPARATION RESPONSIBILITIES. The responsible Functional
Manager or Field Activity is responsible for establishing the
definitive parameters for the SOW. They must also ensure that
the SOW format and composition is standardized IAW MIL-Hdbk-
245B. The SOW states what work the contractor must perform, not
what the deliverables are. Ensure that each task or subtask is a
measurable piece of work. Ideally, a task or subtask should
result in a deliverable, but this may not always be the case. 1In
any case, there must be some means in order to determine if and
when the contractor has successfully completed the work/task.

The SOW must state explicitly what the requirements are and it
cannot be left up to the contractor to make the decisions for the
Government. Appendix H is a SOW Checklist to ensure compliance
with the SOW requirements. Adopting the mindset that the
contractor must be told what to do, and not how to do it will
prevent potential confusion later in the project.




INTEGRATION SUPPORT CONTRACT USER'S GUIDE
IRM-5236-04

3.5. CONTRACT DATA REQUIREMENTS LIST (CDRLS) AND ASSOCIATED DATA
ITEM DESCRIPTIONS (DIDS). Once the work requirements have been
identified in the SOW, the functional representative must then
describe the items that result from that work and the delivery
instructions for those items in a form that is appropriate for
contractual use. This is accomplished through two documents:
CDRLS and DIDs. A set of CDRLs and DIDs, which enforce the
Government's data and documentation rights pertaining
specifically to the ISC, will be maintained at the following
activities:

FIGURE 3-02
CDRLs and DIDs Locations

3.5.1. CDRLS. The CDRLs or DD Form 1423 provides delivery
instructions for each deliverable. Normally, CDRLs and DIDs are
used in pairs, (every DID must have a corresponding CDRL).
However, occasions may arise when no DID exists that meets a
requirement. In that case, prepare a CDRL and refer to the
appropriate IRM standard in Block 16 of the DD Form 1423. Figure
3-03 is an example of a DD Form 1423 and Figure 3-04 are
instructions for completion.

3.5.2. DIDS. The DID or DD Form 1664 (Figure 3-05) is used to
describe a deliverable that the contractor will produce as a
result of a work requirement in the SOW. The Department of
Defense (DoD) has standardized the DIDs that can be used. All of
the approved DIDs are listed in the Acquisition Management
Systems Data List (AMSDL). Standard DIDs have been approved for
both tactical computer systems under DOD-STD-2167 and non-
tactical computer systems under DOD-STD-7935A. Unfortunately,
DoD has not approved standard DIDs that correspond to the
documents described in the various IRM Technical Publications.
There will be situations that will arise when there simply is not
an approved DID that meets your requirements. Instructions have
been included under CDRLs to cover these cases. The cognizant
Marine Corps Contracting Officer will provide ISC users with the
CDRLs and DIDs or will help users to develop a tailored DID that
meets unique data requirements. Appropriate DIDs should be
listed in each SOW with a copy of the CDRLs attached.



INTEGRATION SUPPORT CONTRACT USER'S GUIDE

IRM-5236-04

1o6ey Jo 6ey

98 43S “i-€Tyl W04 Q0

itvg

A9 0IAQVIYY

3ivao

AD 0Wvy i

w10y T

SAYYWIIY 91

244 "W A 1 v
T
kT Bif 37 s T T
Ol INJAYWENS % &v
3YQ 40 $¥ :
VAT TS BB, kzu..@owwaw“ Ry " US_;W_F u;r; 4 WN% PHIVHIY DWINO i3qunn W mr0) Abvouiny ¥
$)I118IV00Y ONY NOILNQINLSIQ HOISH A L ¢

. Rttt . JONIN0IVY IO WINKIIL nuens awon
1 48 k14 'y YIVQ 4O NOWIND$IO VO JuIL 1 i
YOLWVYINOD AYODILVD YdAOLOVYLNOD OL

{way eiegt)

watvwansas| 4517 SINIWIYIND3IY VIVA LOVYLNOD . N LY

FIGURE 3-03
Contract Data Requirements List (DD Form 1423-1)
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10.

11.

12.

ATCH NR: Leave Blank
TO EXHIBIT: Leave Blank

SYSTEM/ITEM: Enter the name if the appropriate system
discussed in the SOW.

TO CONTRACTOR/PR: Leave Blank

CATEGORY: This corresponds to the DID Functional
Category and can be determined by looking at the DID
number. For example, the category for DI-MGMT-80277 is
MGMT. The codes used most frequently are:

ADMN Administrative Data

CMAN Configuration Management

IPSC Information Processing Standards for
Computers

MCCR Mission Critical Computer Resources

MGMT Management

MISC Miscellaneous

Within a category, CDRLs are numbered sequentially in
Block 1 of the CDRL.

CONTRACTOR: Leave blank.

SEQUENCE NUMBER: Enter a four character sequence number
for each CATEGORY group of CDRLs. For example, the first
group is A001, A002, etc. The second group is BO0O1,
B002, etc.

TITLE OR DESCRIPTION OF DATA: Enter the exact title of
the DID to which the CDRL refers. Titles that exceed the
space allocated can be abbreviated or continued in the
REMARKS Section be entering the words "Block 2:" followed
by the rest of the title.

SUBTITLE: Use this section to further clarify the title
especially when the title does not adequately describe
the data or when DIDs match the CDRL. '

AUTHORITY (DATA ITEM NUMBER): Enter the DID number
exactly as it appears on the DID.

CONTRACT REFERENCE: Enter the exact paragraph number
from the SOW that requires deliverable described by this

CDRL.

TECHNICAL OFFICE: Enter the responsible functional
office.

FIGURE 3-04
Instructions for DD Form 1423-1
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13.

14.

15.

16.

DD FORM 250 REQUIREMENTS. Enter either DD, if the
deliverable is to be accompanied by a DD Form 250, or LT,
if the deliverable is to be delivered via a Letter of
Transmittal.

APPROVAL CODE: Items of critical data requiring
specific advanced written approval, such as a test plan,
should be identified by plac1ng an "A" in this block.
Most of these items require submission of a preliminary
draft prior to publication of the final document. When
this block is used, indicate in the REMARKS block when
the draft is due, how long the Government has for review
and when the final document is due. If advance approval
is not required, leave this block blank.

INPUT TO IAC: Leave Blank.

FREQUENCY: Enter the appropriate code from the
following:

DAILY ANNLY Annually

WEKLY Weekly SEMIA Each 6 Months

BI_WE Each 2 Weeks OTIME One Time

MTHLY Monthly ONE/P 1 Time with

BI_MO Each 2 Months preliminary draft

QTRLY Quarterly ONE/R 1 Time and revisions

BI_AN Each 2 Years R/ASR Revisions as Require

2 TIME Two Separate ASREQ As Required
Submittals

DFDEL Deferred Delivery

The following codes required further explanations:

17.

18.

ONE/P Use this code to require a draft before the final
submission.

ONE/R This entry indicated that the data will be
submitted one time - in final form - but may
requlre revisions throughout the contract.

R/ASR This is used when the data currently exists but
may requlre revisions during the contact.

ASREQ If this is used, the specific delivery dates must
be included in the REMARKS Section.

AS OF DATE: Leave Blank.

DATE OF FIRST SUBMISSION: Enter "SEE BLK 16". 1In the
REMARKS Section specify the exact delivery dates for the
data. The due dates should be identified as "XX
working/calendar days following award of the Delivery
Order" where XX is the number of days, unless the
deliverable is required to meet a specific calendar date

FIGURE 3-04 (Cont.)
Instructions for DD Form 1423-1
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18.

20.

21.

22.

23.

24.

25.

26.

When determining the Government review period, allow
sufficient time for a thorough review to include user
comments, when appropriate.

DATE OF SUBSEQUENT SUBMISSION/EVENT IDENTIFICATION: If
the data is submitted more than once, enter the date(s)
of each subsequent submission in the same form as number
18 above.

DISTRIBUTION AND ADDRESSEES: Enter the responsible
Functional Area in the Block labeled 14. On the next
line, enter the number of copies required. Indicate any
explanations in the REMARKS Section. For example, "5/1"
in this block would need an explanation stating that 5
paper copies and one magnetic copy be submitted.

TOTAL: Enter the total number of copies required.
REMARKS: Enter any remark required to clarify or
continue entries in Blocks 1 through 15 or any other
remarks necessary to clearly identify the data item or
delivery requirements.

PREPARED BY: Preparers signature.

DATE: Enter the date the CDRL was prepared.

APPROVED: This is usually the signature of the Head of

the Functional Area. The same individual cannot sign in
both places.

DATE: Enter the date the CDRL was approved.

FIGURE 3-04 (cont.)
Instructions for DD Form 1423-1
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Form Approved
OMB No. 0704-0188

DATA ITEM DESCRIPTION
Exp.Date: Jun 30, 1986

2. {DENTIFICATION NUMBER

1. TITLE

3. DESCRIPTION/PURPOSE

4, APPROVAL DATE S. OFFICE OF PRIMARY RESPONSIBILITY (OPR) 6a. DTIC REQUIRED 6b. GIOEP REQUIRED

YYMMOO)

7. APPLICATION /INTERRELATIONSHIP

8. APPROVAL LIMITATION 9a. APPLICABLE FORMS 9b. AMSC NUMBER

10. PREPARATION INSTRUCTIONS

PAGE OF PaGES

Previous edition is obsolere.

0D Form 1664, FEB 8BS

FIGURE 3-05
Data Item Description (DD Form 1664)
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Chapter 4

DELIVERY ORDER REVIEW, APPROVAL, AND PROCESSING

4.1. DELIVERY ORDER PROCESS. Once the SOW and the Cost Estimate
are completed by the user they must be forwarded to the
appropriate MCCDPA. Figure 4-01 is a descriptive flow of the
Delivery Order process. If the MCCDPA determines that the
proposed work cannot be performed in-house, a Statement of
Nonavailability of Computer Resources (SNCR) will be prepared and
forwarded with the SOW and Cost Estimate to the Contracting
Office within five working days. Each order issued under this
contract shall include a statement concerning all elements of the
following accounting data:

a. Appropriation Symbol and Subhead
b. Object Class
c. Bureau Control and Sub-allotment Number
d. Authorization Accounting Activity
e. Type
f. Property Accounting Activity
g. Cost Code
4.1.1. Delivery Orders. Written Delivery Orders will be issued

to the Contractor by the SKO for all work to be performed. The
total amount of any Delivery Order issued shall not exceed the

negotiated cost and award fee.

a. Delivery Orders of $25,000 or More. Each Request For
Proposal (RFP) will include a description of the specified work
required; the desired delivery schedule; the place and manner of
inspection and acceptance and any other pertinent information.
The Contractor shall, within 10 working days, provide the
contracting officer a Proposal to Perform the Delivery Order.

The proposal shall include the required number of labor hours by
labor category and overhead rates for each end product or task:
overtime hours, by labor category if required; proposed
completion date; direct material, travel, subsistence and similar
costs; dollar amount and type of any proposal subcontract; total
cost; and certification of conflict of interest. The contracting
officer will review the estimates to ensure acceptability to the
Government and may issue an executed Delivery Order.

b. Delivery Order Less than $25,000. The contracting officer
shall issue a fully funded, unilaterally executed task order
representing a firm order for the total requirement. In the
event that the Contractor cannot perform in accordance with the
terms and conditions and within the estimated cost of the
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DELIVERY ORDER PROCESS
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FIGURE 4-01
Delivery Order Process
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Delivery Order, the Contractor will notify the contracting
officer immediately, submit a proposal for the work requested in
the Delivery Order and not commence performance until a
modification terms and conditions and within the estimated cost
of the Delivery Order, the Contractor will notify the SKO and the
COTR is issued. Each Delivery Order shall include the date of
the order, contract task order number, place of performance,
scope, the place and manner of inspection and acceptance,
Government furnished property, material or facilities to be made
available, information deemed necessary to the performance of the
Order, a delivery date or period of performance, and accounting
and appropriation data.

4.1.2. Limitations of Costs/Limitation of Funds. This clause,

which is a part of the contract, shall be applicable to each
Delivery Order. If at any time 75% of the estimated cost
specified in the Delivery Order is reached, and it appears that
additional funds and/or level of effort is required to complete
performance of the Delivery Order, the Contractor shall promptly
notify the Ordering Officer in writing.

4.1.3. Period of Performance. The period of performance may not
exceed the expiration date of the funds used except in those
cases when the task is determined to be non-severable.
Non-severable tasks are those tasks which cannot be completed
within a given fiscal year due to the scope of the task. A start
and end date must appear on each Delivery Order. Each task shall
contain requested delivery and/or performance schedules.

4.1.4. Phasing of Work. The Delivery Order must include the
schedule and manner in which work will be transmitted to the
Contractor. The late delivery to the Contractor of contractually
required data by the Government may require the Contractor to
stop work and make the Government liable for Contractor downtime.
Therefore, the Marine Corps must take steps to deliver data on-
time. The using organization must request that the Delivery
Oorder be modified if the last reasonable delivery date exceeds
the period of performance of the Delivery Order. Contractor
performance after the close of the period of performance in the
Delivery Order is not authorized. If the Contractor requires
more time to complete a task, the Marine Corps Contracting
Officer may authorize a continuation of work.

4.1.5. Delivery Date. The delivery date is the date by which
the Contractor must deliver the final and complete product
specified in the Delivery Order, ready for final inspection and
acceptance. If it becomes apparent to the using organization
that effort will be required beyond the completion date, a new
date must be provided to the Marine Corps Contracting Officer who
will initiate action to modify the original date.

4.1.6. Delivery Order Modification. Any change to a pelivery
Order must be documented by a Delivery Order Modification and
must be processed through the cognizant Marine Corps SKO.
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4.1.7. Pre-proposal Review. It may be desirable to request the
contracting officer to forward an advance copy of the SOW to the
Contractor and schedule a pre-proposal meeting. This can be
useful if the SOW is complex or it may appear necessary to
explain or clarify issues with the Contractor before the
Contractor prepares a technical proposal.

4.1.8. Request For Proposal (RFP). The contracting office will

send an RFP to the Contractor. The Site Contracting Officer
(SKO) will process the SOW and will need at least two weeks to
process the RFP from the Contractor. If the SOW meets the
requirements of the contract, the SKO will submit the SOW (minus
the Cost Estimate) to the Contractor. The Contractor then has
ten working days to review and prepare a technical and cost
proposal. An extension can be requested and approved if the
circumstances warrant such an extension. Any pre-proposal
meetings would take place at this time.

4.1.9. Review of RFP. The Contractor will return the proposal
via the contracting office. The functional activity is
responsible for reviewing the proposal for technical merit and
cost. At this point a determination should be made as to whether
the Contractor understands the work that is required and whether
the proposed cost is fair and reasonable. The Contractor's cost
estimate must include the breakdown by task, labor category, and
labor hours. ’

4.1.10. Letter of Acceptance. If the proposal is acceptable, a
NAVCOMPT FORM 2276 and a Letter of Acceptance will be forwarded
to the contracting office committing the Government's funds to
the project. Figure 4-02 is an example of a completed NAVCOMPT
FORM 2276.

4.1.11. Non-Acceptance of RFP. If the proposal is not
acceptable, a negotiation session must be set up with the
Contractor. The functional representative will be invited as the
technical expert in order to advise the contracting officer on
technical issues. Prior to the negotiation meeting, a letter of
non-acceptance must be prepared, outlining the reasons for not
accepting the proposal.

4.1.12. COTR Appointment Letter. Once an agreement has been
reached by the Contractor and the Government, a Delivery Order is
issued, a number assigned and a COTR Appointment Letter issued.
Figure 4-03 is an example of a COTR Appointment Letter. The

Contractor can legally begin work.

4.1.13. Maintenance of Records. The Contractor shall maintain
the following under this contract as a minimum:

a. Records for each Delivery Order, indicating the number of
hours of direct labor performed by labor category and separated
as to contractor or subcontractor.

b. Records of all direct non-labor costs.
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From:

To:

Subj:

Ref:

5230
CCIs-31
(Date)

Contracting Officer, Purchasing and Contracting
Division MCCDC, Quantico, Virginia 22134-1395

(Functional Area/User)

Appointment as Contracting Officer's Technical
Representative (COTR)

(a) Delivery Order No. (Number) with Computer Sciences

Corporation (Name of Delivery Order)

1. You are hereby appointed to serve as the COTR on the above
referenced order.

2. Your authority and responsibilities as the COTR are as
follows:

(a)

(b)

(c)

()

(e)

(f)
(9)

Inspect and accept all deliverables and services
furnished under the Delivery Order

Monitor all performance under the order to include
the conduct of surveillance and inspections as
necessary to determine compliance with all
provisions of the Delivery Order and the basic
contract.

Document all noted discrepancies and insure that the
Contractor is advised of all discrepancies. Advise
Contracting Officer of any issues not immediately
resolved.

Advise the Contracting Officer of any potential
problems that may impact on Contractor's performance.

Assist, - as requested by the Contracting Officer, in
negotiating revisions, additions, or deletions to the
Delivery Order.

Certify invoices in a timely manner.

Insure that no deviations from the terms and
conditions of the contract, including deviations
from the Statement of Work, are permitted or
authorized without written approval of the
Contracting Officer.

FIGURE 4-03
COTR Appointment Letter
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3. The authority delegated by this letter will remain in
effect until expiration of the Delivery Order or until
cancelled by separate letter, whichever comes first.

Copy to: (1) CDPA
(2) Computer Sciences Corporation

FIGURE 4-03 (cont.)
COTR Appointment Letter
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c. Nothing herein shall be deemed to excuse the Contractor
from maintaining records required by other provisions of this
contract.

The user should also maintain copies of proposals, status
reports, 1lnvoices, correspondence and memorandums from meetings.

4.2. FUNDING. All funds are provided by the functional area
requesting the work. All Delivery Orders must cite the quantity
(work to be performed) and specific appropriation data to be used
in support of each task.

4.2.1. Invoices. As invoices are received by the Contracting
Officer, they will be forwarded to the functional manager for
validation. They will then be forwarded to disbursing for
payment. All billings should be processed expeditiously.

4.2.2. Contractor Vouchers. The Contractor will prepare
vouchers on a Standard Form 1034 (in quadruplicate unless
otherwise specified). The vouchers will be submitted with a
Certificate of Performance to the DCAA and the Ordering Officer
for approval before payment. Vouchers will be submitted on not
more than a biweekly basis with no more than sixty days between
performance and submission of voucher. A single voucher for the
contract may be provided for each billing period, provided that
the Contractor submits supporting documentation for each Delivery
Order or vouchers will be segregated by individual Delivery
Orders. The following information will be included on all
vouchers for both billing period and the cumulative to date
amounts:

a. Delivery Order Number and Contract Number
b. Labor charges by manhours and cost

c. Ooverhead

d. Premium time and charges

e. Material, subcontracting cost

f. Travel cost

g. G & A cost

h. Consultant charges
i. Fee
j. Other Direct Costs (ODC)

The DCAA will review the voucher and forward it to the Ordering
Officer. The Ordering Officer will assure acceptance of
deliverables by the COTR for Certification of Performance. Final

4-10
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payment will be predicted upon the execution of a DD Form 250,
Material Inspection and Receipt Report.

4.2.3. Payment Address. Payment for performance at all sites
under this contract shall be sent to the following address:

Computer Sciences Corporation
Applied Technology Division
P.O. Box 15673

Baltimore, MD 21253

4.2.4. Invoice Charges. All requirements and information
pertaining to the Contractor's invoicing and charges can be found
in the contract under Section G-5. The SCO is the only person
authorized to approve changes in any of the requirements under
this contract. 1In the event the Contractor effects any change at
the direction of any person other then the SCO, the change will
be considered to have been made without authority and no
adjustment will be made in the contract price to cover any
increase in charges incurred as a result thereof.
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Chapter 5

PERFORMANCE EVALUATION PROCESS

5.1. TYPE OF CONTRACT. Since the ISC is an indefinite delivery,
indefinite quantity contract with Delivery Orders that are issued
on a cost-plus-award-fee basis, the Contractor has a Defense
Contract Audit Agency (DCAA) approved accounting system. The
contract provides for performance by the Contractor only of
efforts formally defined and issued under individual Delivery
Orders which fall within the general scope of the contract. The
grade awarded for the Contractor's performance determines the
amount of award fee that the Contractor receive.

5.2. PERFORMANCE EVALUATION BOARD (PEB). The proper

administration of the award fee provisions of the contract is the
responsibility of the Marine Corps Contracting Officer. The
determination of award fee has been delegated to a PEB whose
responsibilities include the recommendation of an award fee to
the Fee Determining Official (FDO) based on Contractor
performance. The PEB consists of directors of the central design
activities and representatives from the HQMC Information Systems
Working Group (ISWG). The FDO for this contract is the HQCOR,
(CCI). The PEB will convene twice each year, February and August
(i.e. 1-91 or 2-91).

5.3. PREPARATION OF SEMIANNUAIL PERFORMANCE EVALUATION. The
Contractor's performance is evaluated semiannually for work
performed during the evaluation period. It is the responsibility
of the COTR to provide fair, impartial and timely evaluations to
the evaluation board for those Delivery Orders under their
cognizance. The HQCOR will send a notification to all SKOs of
the evaluation closeout date and instruct them to notify the
COTRs that they must complete the Contractor Evaluation
Worksheets for each Delivery Order invoiced during that
evaluation period. Since all invoices for work performed during
the evaluation period do not arrive in time for processing by the
closeout date, the work is still evaluated, however, the dollar
amount will not be included in the evaluation period totals.
These will then be submitted to the next evaluation board after
the invoice is processed. This process will ensure that correct
totals are reflected and that work already evaluated will not be
evaluated again. Appendix I contains the Fee Determination Plan.
A copy of the Contractor Evaluation Worksheet is included in the
plan as well as a timeline of events of the evaluation process.
All of the forms and correspondence used in the evaluation
process are considered Sensitive Unclassified information and
must be safeguarded appropriately during their use, transmittal
and storage.

5.4. CONTRACTOR EVALUATION CRITERIA CATEGORIES. The COTR is.
required to evaluate the Contractor's performance in three main
areas. Technical, Cost, and Management Effectiveness. These
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?hree categories are in accordance with the guidelines set forth
in the Contract, Section H-41. An award fee will be given based
on satisfactory or above performance in all three categories.

5.4.1. Technical Evaluation - Cateqory A. Evaluation in this
category will be based on:

a. Employment of appropriate procedures.
b. Work results technically accurate and valid.

c. The production of error-free software or other products
which conform with the requirement established in the contract or
by individual Delivery Orders.

d. Conformance to the end product with the goals of the
individual Delivery Order. (i.e., did the product or service not
only meet the minimum stated standards and criteria, but did the
goods or services meet the goals of effectiveness and economy of
design and/or implementation?)

e. Maintain program schedules and delivery.

f. Prioritize tasks, maintain schedules, meet milestones and
delivery dates established by work assignments or program plans.

5.4.2. Cost Evaluation - Category B. Evaluation in this
category is based on:

a. Accurate estimatiion of costs, including category of
labor, man-hours, travel, and other cost elements that are
required to perform tasks and actual compliance with these cost
estimates.

b. Degree of control over incurred cost as evidenced by
estimated and actual cost.

c. Establishment of priorities to obtain the most effective
productivity without use of priced overtime.

d. Exercise of good management principles to minimize idle
time and other nonproductive time.

e. Effectiveness of management efforts to produce quality
work at a minimum cost to the Government.

f. Use made of internal administrative reports to achieve
maximum productivity at minimum cost to the Government, e.qg.,
cost/schedule management system.

g. Use of and accurate visibility into cost and the
appropriate justification for use of subcontracts and purchases.
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5.4.3. Business Management Evaluation - Category C. Evaluation

of this category is based on the following:

a. ' Effective and economical organization of all areas of
effort, including management and technical teams required to meet
work requirements.

, b. Establishment of internal controls, adequate and
economical managerial staffing to assure proper supervision of
the work force and proper utilization of the assigned skills.

c. Direction of the work force to accomplish assigned tasks
in response to the urgency of need.

d. Timeliness, accuracy, and comprehensiveness of cost
reporting.

e. Timeliness of response to requests for Delivery Order
proposals and modifications thereto.

f. Coordination with cognizant Marine Corps officials to
resolve problems that may arise in communication, workload
distribution, planning, scheduling, overtime, idle time or other
appropriate areas.

g. Effectiveness in securing and retaining qualified
personnel.

h. Establishment and maintenance of a personnel mix suitable
for accomplishment of the assigned tasks.

i. Versatility of personnel in performance of interrelated
tasks. -

j. Effectiveness of the Contractor's training program.
k. Success in effectively controlling labor turnover.

5.5 LETTERS OF APPRECIATION. It is the policy of the Marine
Corps that -all letters of appreciation for contractor personnel
be sent to CMC (CC) or CMC (LBC) for official transmittal to the
Contractor. The basis for this requirement is to ensure that
such letters come to the attention of the PEB and are duly
considered as part of the PEB's award fee deliberations. The use
of letter of appreciation is a method to provide recognition to
contractor personnel (either individuals or groups) who have
performed in an exemplary manner. These letters perform a dua}
function of recognition and reward in that they inform the Marine
Corps as well as contractor management of superior individual
performance while also becoming a part of the individual's
personnel file.
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Appendix A

REFERENCES

MCO 5271.1, USMC Information Resources Management Standards
and Guidelines Program.

MCO P5231.1B, Life Cycle Management for Automated
Information Systems (LCM-AIS) Projects. (22
Mar 90)

Director, C4, LOI of 27 May 1986, USMC System Development
Methodology (SDM).

Mid-Range Information Systems Plan (MRISP).
McCO P5510.14, Marine Corps ADP Security Manual.

MCO P5230.14, Marine Corps Data Network (MCDN) Management
Control Manual.

MCO 5211.2A, Privacy Act of 1974.

MCO 5200.24, Establishment, Maintenance, Review, and
Improvement of Management Control Systems.

CMC 1ltr of 10 May 1985, Data Access Security Support Plan.

MCO 5234.2, Configuration Management of Automated Data
Processing (ADP) System Software.

MCO 5230.15, Data Base Administration.
MCO 1510.34, Individual Training Standard (ITS) System.

DOD-STD-2167, Defense Systems Software Development, 4 Jun
85.
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Appendix B

TERMS AND ABBREVIATIONS

ADP: Automatic Data Processing

ADPE: Automatic Data Processing Equipment

ADPSO: ADP Selection Office

AIS: Automated Information System
AMSDL: Acquisition Management System Data List
c4 Command, Control, Communications and Computer (C4) Division,

412 Department, HQMC
DA: Central Design Activity

CDRLs: Contract Data Requirements List (DD Form 1423). Lists
specific contract requirements by number and cross references
those numbers to detailed Data Item Descriptions (DIDs).

Class I: An AIS that is sponsored by a Headquarters Marine Corps
(HQMC) functional manager and provides Marine Corps-wide support.
The following subclassifications are provided to define the
processing environment and autonomy of the AIS:

Class IA - A Class I AIS that supports the data input and
output functions of a parent Class IB system (i.e., a Class IA
acts as a feeder system to a Class IB system), provides Marine
Corps-wide support, and is processed on small workspace computers
organic to the supporting establishment and/or the FMF.

Class IB - A Class I AIS that operates on a mainframe
computer.

Class IC - A stand-alone AIS that provides Marine Corps-wide
support and is processed on small workspace computers organic to
the supporting establishment and/or the FMF. Class IC systenms
have no parent Class IB application.

Class IT: An AIS that supports the local needs of a HQMC staff
agency, an FMF unit, or a supporting establishment organization.
The following subclassifications are provided to define the
processing environment and autonomy of the AIS:

Class IIA - A Class II AIS that supports the data input and
output functions of a parent Class IIB system, (i.e., a Class IIA
acts as a feeder system to a Class IIB system) and is processed
on small workspace computers organic to the supporting
establishment and/or the FMF.
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Class IIB - A Class II AIS that operates on a mainframe
computer.

Class TIIC - A stand-alone AIS that supports the local needs
of a HQMC staff agency, an FMF command, or a supporting
establishment organlzatlon and is processed on small workspace
computers organic to the supporting establishment and/or FMF.
Class IIC systems have no parent Class IIB application.

Class III: An AIS that supports a HQMC staff agency, an FMF
unit, or a supporting establishment and is sponsored by the
Government agency external to the Marine Corps. The
implementation of the AIS is mandated by higher headquarters.
The follow1ng subclassifications are provided to define the
processing environment and autonomy of the AIS:

Class IITA - A Class III AIS that supports the data input and
output functions of a parent Class IIIB system (i.e., a Class
IIIA acts as a feeder system to a Class IIIB system) and is
processed on small workspace computers organic to the supporting
establishment and/or the FMF.

Class IIIB - A Class III AIS that operates on a mainframe
computer.

Class IIIC - A stand-alone Class III AIS that supports a HQMC
staff agency, an FMF unit, or a supporting establishment
organization; that is sponsored by a Government agency external
to the Marine Corps; and is processed on small workspace
computers organic to the supporting establishment and/or the FMF.
Class IIIC systems have no parent Class IIIB
application.

CM: cConfiguration Management is a discipline which applies
technical and administrative direction and surveillance to
identify and document the functional and physical characteristics
of hardware and software items.

COR: The Contracting Officer's Representative represents the
Contracting Officer and is responsible for the general
administration of the contract.

COTR: Contracting Officer's Technical Representative. The COTR
represents the Contracting Offlcer in technical matters involving
deliverables.

CSC: Computer Sciences Corporation

DCAA: Defense Contract Audit Agency

Deliverable Product: An acceptable deliverable product or item
is the result of the performance of services in response to a
Delivery Order.
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Delivery oOorder (D.0.): The contractual document used to specify
and authorize work to be accomplished by a contractor to satisfy
a Government requirement.

DIDS: (Data Item Description, DD Form 1664), contractual
description for a specific task.

FAR: Federal Acquisition Regulations

FDO: Fee Determining Official. The Marine Corps official who
designates technical and administrative personnel to observe,
examine, review and report on the performance of the Contractor.
The FDO for the ISC is Director, C4 Division.

FIRMR: Federal Information Resources Management Regulation. The
primary regulation for use by Federal or executive agencies in
their management, acquisition, and use of certain ADP, records,
and telecommunications information resources, as applicable.

GPM: Government Program Manager is the individual in the user
organization designated by the Marine Corps Contractlng Officer
to oversee the development of an AIS.

HQCOR: The Marine Corps respons1b1e Contractlng Officer’'s
Representatlve for the IScC.

IRM: Information Resources Management is the planning,
budgeting, organizing, directing, and control associated with the
creation, collection, processing, transmission, dissemination,
use, storage, and disposition of information, both automated and
non-automated.

IS-PM: Information Systems-Project Manager. Contractor position
responsible for overall performance of contractor provided
information resources associated with the AIS under his purview.
Primary point of contact for the government COTR.

IS-SM: Information Systems-Site Manager. Contractor position
responsible for coordinating and superv151ng the efforts of
several IS-PMs. Separate from and senior to the IS-PM.

IS-PT: Information Systems-Project Team. Staff required by each
IS-PM to successfully meet the requlrements of those task orders
issued by the SKO.

ISC-PM: The Integration Support Contractor-Program Manager
{ISC~PM) will be the individual with overall responsibility, on
the contractor's side, for the performance of all contractor
efforts. This individual will also be the primary point of
contact for the PCO, SCO, HQCOR, SKO and SCOR.

ISC-PT: The ISC-Program Team will be comprised of that staff

required by the ISC-PM in order to successfully provide guidance
and direction to all contractor-provided information resource
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personnel working in support of the Marine Corps AIS
requirements.
ISC Program Office: Commandant of the Marine Corps (Code CC)

ISSC: Information Systems Steering Committee. The ISSC makes
recommendations to the ACMC on major decisions in the ADP arena.

ISWG: Information Systems Working Group. The ISWG is made up of
representatives from the major functional areas, FMF, and SE.
The ISWG responds to taskings from the ISSC.

LCM: Life Cycle Management

Non-severable: A task or delivery order which can not be
completed in a given fiscal year due to the scope of the task.

PCO: Procuring Contracting Officer

PEB: Performance Evaluation Board. The responsible contract
administration body that makes the f1na1 contractor award fee
recommendatlon.

Project Manager (PM): Individual responsible for the development
of the system as assigned by the functional manager for the
system.

Project Plans: Include - Project Management Plan, Quality
Assurance Plan, Configuration Management Plan, Data Base Plan,
Data Base Conversion Plan, Telecommunications Support Plan,
Training Support Plan, Test Plan, Implementation Plan, Automatic
Data Processing Equipment Plan

QA: Quality Assurance
RFP: Request for Proposal

SCO: Successor Contracting Officer. Responsible, after award of
contract for resolving legal issues, determining contract scope
matters, interpretation of contract issues, and other contract
problems which cannot be resolved at a lower level.

SCOR: Site Contracting Officer's Representative There will be
an SCOR at each of the MCCDPAs.

SKO: Site Contracting Officer. Responsible to the ScO for
resolving legal issues and interpreting contract issues at the
MCCDPA level. The SKO is also responsible for negotiation and
issuance of individual Delivery Orders.

SNCR: Statement of Non-availability of Computer Resources;
required when using the ISC.
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SOW: Statement of Work. This establishes nonspecification tasks
for contractor effort and identifies the work effort to be
performed expressed as minimal needs.

Task: A task is a unit of ADP support work in a defined subject
or application area, having one or more related deliverable
products.

WBS: Work Breakdown Structure. Work Breakdown Structure 1is the
level of detail in the top-down division of work planned to
perform the task. It is this breakdown that defines the
individual work packages.
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Appendix C

CONTRACT SERVICES

The following is a list of the task descriptions and personnel
requirements supported under the ISC. For additional information
about a specific task, a paragraph reference number has been
provided after each task which coincides with the the ISC.

TASK DESCRIPTIONS

ISC PARAGRAPH REFERENCE

NUMBER
1. ISC CONTRACTOR PROGRAM MANAGEMENT
SUPPORT ....... ceocens ceccessssssccccns ceee C-2.4.

AIS Program Team (AIS-PT) ...ccecceccocsn Cc-2.4.1.
Technical Proposal ...... ceeesans ceeeen c-2.4.2.1.
Establish Each AIS-PT ....ccocsss ceeesn C-2.4.2.2.
Staffing the AIS-PT ...ccceescccnccnccs C-2.4.2.3.
Assignment of AIS-PT ......c0000. ceensse C-2.4.2.4.

Travel ....ececeeeeens ceecsssscacsnas ceeoan C-2.4.3.

AIS-Site Manager (AIS=SM) ...ccccecccaccns C-2.4.4.
Establishment of the AIS-SM ........... C-2.4.4.1.

Monthly Status Report ........... cevescea C-2.4.5.
Exceeding Thresholds ......... ceesaasss C-2.4.5.1.
Official Historical Record ............ C-2.4.5.2.

Meetings, Conferences, and Walkthroughs . C-2.4.6.

Alternative Methods .............. cacecne c-2.4.7.

Evaluation of AIS-PT Performance ........ c-2.4.8.

Technical Data Management ..... cecccsosans C-2.4.9.

AIS Technical Library ........... e C-2.4.10.

2. AIS PROGRAM PILANNING AND CONTROL ..c.ccceees c-2.5.

Information System Workbreakdown

Structure (WBS) .....ceceececcensse e eeae C-2.5.1.
Hierarchiacal Activity Structure ..... Cc-2.5.1.1.
Develop the WBS .....cciceeeceecaneces c-2.5.1.2.
Maintaing the WBS ........cccceceecenn c-2.5.1.3.
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AIS Activity Diagrams and Charts ........ C-2.5.2.
Develop AIS Activity Deiagrams and
Charts ....ccciiieeennncencsncnscnns C-2.5.2.1.
Program Evaluation and Review
Techniques (PERT) cvveeececeeeeennnn Cc-2.5.2.2.
Information Resources Requirement
Estimation ....cececccccccccccccssscsas Cc-2.5.3.
Personnel ReSOUrCES ...cceeceeccososs C-2.5.3.1.
Cost Estimate .(...cceeceeececccccaces Cc-2.5.3.2.
Estimation TOOlS ...cviececceccconens Cc-2.5.3.3.
3. CONTRACTOR AND SUBCONTRACTOR SUPPORT ....... C-2.6
Central Point of Contact for Contractor
SUPPOrt .. cieiiic it ceseeeense .o C-2.6.1.
Types Of Task Orders ....c.cceecececces oo Cc-2.6.2.

Subcontracting ........... ceescccsssssens C-2.6.3.

4., SOFTWARE AND HARDWARE ACQUISTTION ..c.cccoeee c-2.7.

Tools ® ® ® & & & & & & & o & & " 8 > ® ® ® © & & o & & 9 5 s s s s e C-2.7'1.
Acquisition Document Preparation ........ C-2.7.2.
Acquisition of Information Resources .... c-2.7.3

* NOTE: Any and all ADPE purchased on behal for the Government,
be it hardware or software, will become the property fo the
Government. In no case will the amount of any ADPE acquisition
exceed $300,000.00 per AIS over the life of the contract.

5. QUALITY ASSURANCE (QA) ....... cececee e s .o c-2.8.
PUFPOSE «eeeecccccocococenns Ceteeeeeeees c-2.8.1.
Quality Control Check Points .......... c-2.8.1.1.
Other AIS Efforts ...c.cceeececcecs oo Cc-2.8.1.2.
Evaluation and Inspection Procedures .. c-2.8.1.3.
Participation in the Application of QA
ProcedUresS ....ccceoovecececcsscsscccccs C-2.8.2.
Establish Validation Procedures ......... c-2.8.3.
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6. CONFIGURATION MANAGEMENT (CM) «vevveeesccaces Cc-2.9.
Purpose ...... et ettt t et e, c-2.9.1.
Detailed CM AXeas ..cceeeeccececces ceeeen c-2.9.2.
Additional CM TOPiCS teiveeeeececnccnnnns C-2.9.3.
Configuration Audits ........... cececacan C-2.9.4.

Implementation and Management of CM
Procedures ......... ccerenas creccansann C-2.9.5.

7. INFORMATION SYSTEM INTERFACE

DEFINITION AND CONTROL ..:ccccesccccacacese cC-=2.10.
Interface Requirements ..... ceeaeas ceeaee C-2.10.1.
Interface Specifications ........cccccnee C-2.10.2.

Preparation of Interface

Specifications ...... ceeecececeraeanns C-2.10.2.1.
Testing Interface Specifications ...... C-2.10.2.2.
Design Reviews and Evaluations ........ C-2.10.2.3.

 Participation in the Application of
Procedures .....ccceceees cecsecns Cesaea C-2.10.4.

8. AIS DESIGN, DEVELOPMENT, TESTING AND

IMPLEMENTATION AND MIGRATION ..c.cccc. oo c-2.11.
General .....cceccccccccance cececrecsenons C=2.11.1.
AIs Design ettt eeeteeeateeaeaeaa . Cc-2.11.2.
AIS Development ......c.cceeevvceccssscns c-2.11.3.
AIS Test ..... e eessescsseseseseneeans cees Cc-2.11.4.
AIS Implementation ......cceeeciecccccans - C=2.11.5.
Development Library Management .......... -C=2.11.6.
Migration Plan .......... R cee e Cc-2.11.7.
ATS Software Warranty ...cccecececcsccaas c-2.11.8.
Ownership of AIS Software ......cccceces C-2.11.9.
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9. OPERATION OF MARINE CORPS AIS ON

CONTRACTOR SUPPLIED FACILITIES .....cc0.. C-2.12.

General .......cc0000ae. cteseesenciineseace C-2.12.1.
Library Management .........cecceeeeeneenn C-2.12.2.
Production Processing ......... ceeieeeeas C-2.12.3.
Library Isolation ........cc.00... ceceeen C-2.12.4.
I/0 Safeguards ...... Ceececeescsccersansns C-2.12.5.

10. OPERATION OF MARINE CORPS ATS ON

GOVERNMENT SUPPLIED FACILITIES ........ . Cc-2.13.
General .....c.ccc000. cecsesessnas ceeseeee Cc-2.13.1.
Library Management ........ ceesssssecsnse C-2.13.2.
Production Processing ........ceeeeeceess C-2.13.3.
Library Isolation ....cccceceeeee csieesone C-2.13.4.
I/0 Safeqguards ....cccceccasosccccccccccs C-2.13.5.
11. AIS DOCUMENTATION ..... cececscccsssssssssns C-2.14.
Standards .....cc00.. “eseescevesssasseses Cc-2.14.1.
Automated Documentation Tools ......cc... C-2.14.2.
Technical Evaluation ....... ceeeccessnnne C-2.14.3.

Implementation of Automated

Documentation ProcCesses ......c.coceeees C-2.14.4.
12. TECHNICAL TRAINING ..cccceovcccccsses .....;.. C-2.15.

Technical Training Requirements ......... C-2.15.1.
Operational Requirements and Individual

Training Standards ..... ceeesecescccoas C-2.15.2.
Technical Training ........... ceececsenens C-2.15.3.
Location for Technical Training ......... C-2.15.4.
Training Plan Documentation ..........c... C-2.15.5.
MONitoring ........iiiiiiieeececcnacnnons C-2.15.6.
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LIFE CYCLE MANAGEMENT (LCM) SUPPORT .......

AIS LCM Documentation ......cceceeeececen

AIS MODIFICATION

General

AIS

AIS
AIS

AIS

AIS

AIS

AIS

Modification

Modification
Modification

Modification
Modification
Modification

Modification

Ownership of AIS

Design ....cieeeencecens

Development ............
TesSt .cecececesccsncsocs

Implementation .........
Evaluation .............
Migration Plan .........
Software Warranty ......

Software ..... seessesens

Information System Maintenance Library

Management

General ........

DATA ADMINISTRATION ..ccccoceccccssccsccecce

Establishment of Standards, Procedures,

and Policy ....

Evaluation and Maintenance of Standards
and Procedures
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Appendix D

STATEMENT OF WORK (SOW)

1. General. The SOW explicitly details what the contractor must
accomplish. Military Handbook, MIL-HDBK-245 provides the most
current available guidance on the preparation of SOWs. This
appendix was included in the publication for guidance and
assistance to the ISC user. It is essential that the writer of
the SOW take the necessary time in identifying the tasks to be
completed and their acceptance criteria before writing the SOW.
Once the SOW is completed, the Delivery Order is the vehicle that
initiates work.

2. Delivery Order Issuance Procedures. Initiating contractor
effort under a Delivery Order involves a two-step process.

a. The SOW must be forwarded to the appropriate organization
for review and transmitted to the Contracting Officer. The
Contracting Officer, will, in turn, provide the SOW to the ISC
Contractor for development of a technical and cost proposal. It
is at this point that the scope of the Delivery Order should be
clearly established. Any meeting or discussions required between
the Marine Corps and the ISC Contractor should take place before
the Delivery Order is issued. All disagreements should be
resolved at this time. That is why it is essential that
requirements, project objectives, assumptions, milestones and
constraints, and project deliverables are clearly defined.

b. The issuance of the Delivery Order occurs after all cost
and technical issues have been negotiated. The Delivery Order
will incorporate the final, agreed-to SOW by attachment.

3. Sample SOWs. The two sample SOWs contained in Figure D-01
are what the Manpower Management Information Systems Division
follows when using the ISC. A typical SOW consists of a Title
Page, Table of Contents, Scope, Applicable Documents,
Requirements, and Status Reports.

a. Title Page: A title page is mandatory for each SOW. It
must contain an activity name.

(1) . Document Title. The document title should be a
descriptive title that identifies both the system and the general
nature of the work to be performed, (i.e., Statement of Work for
Small Systems Study within Manpower and Reserves Affairs
Department, Headquarters, Marine Corps).

(2). Date. The date of the final SOW.

(3). Document Number. This is an internal section
number used to identify the SOW.

' (4). Version Number. To avoid confusion between
SOW's that have been updated, it is wise to identify the SOW
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document with the latest version number, (i.e., 1.0, 1.1, 1.2).'
Draft SOWs should also have their own version series as well.

(5). Prepared for: This is the contracting office
which will process the SOW.

(6) . Prepared by: This is the functional activity
writing the SOW.

(7). Distribution Statement. This is always,
"APPROVED FOR PUBLIC RELEASE, DISTRIBUTION UNLIMITED".

b. Table of Contents. The Table of Contents is required for
any SOW exceeding five pages in length. However, it is
recommended for all SOWs. It should identify topics down to at
least two levels, but no more than four.

c. Scope. Provide a brief description of the purpose of the
SOW and what type of work it covers. This is important because
if at some later date you need to modify or add tasks to the
Delivery Order, you can only do so if the work is within the
scope of the original SOW. The appropriate Contract Line Item
Number (CLIN) must be referenced with the associated paragraph
number from the ISC, if possible. There is a different set of
CLINs for each site (HQMC, Quantico, Albany and Kansas City) and
for each year of the contract. Provide sufficient background
information so that the contractor will understand the nature of
the work to be performed. You are free to say as much or as
little as you deem necessary for the particular work effort. As
a guide, the following is suggested: Identify any previous work
in this area. Give the full name and address of the user
activity for whom the work is being performed. Define any terms
or acronyms. Briefly describe the current system (if any) and
the type of hardware or software used. Identify the problems or
deficiencies associated with the current capability. End this
section with a subparagraph defining briefly the objectives of
the SOW. Generally, the subparagraph is a synopsis of the tasks
listed in the requirements paragraph of the SOW.

d. Applicable Documents. This paragraph is equivalent to
the reference section of a Naval letter. All documents cited in
the requirements section of the SOW must be listed here. The
contractor has copies of the IRM Standards and other frequently
used AIS directives therefore, there is no need to attach them as
part of the SOW. However, any specific system documentation that
is cited should be provided to the contractor.

e. Requirements. This is the section that tells the
contractor specifically what work they must perform. This
section is one of the most important parts of the SOW. Only
those tasks explicitly defined in the requirements section are
binding on the contractor. The applicable CLIN should be
explicitly identified in this section of the SOW. Refer to
chapter 3 of this document and to Appendix A of Mil-Hdbk 245B for
guidelines on wording your requirements. The requirements
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paragraph must include a "Period of Performance." Indicate the
total amount of time the project is expected to last. Starting
and stopping dates may be included only for planning purposes or
if the project is time sensitive. A time period for each
task/subtask may also be included. Bear in mind that the
contracting process takes time and the contractor has three weeks
after the delivery order is issued to assemble a staff. You may
state that the contractor can propose alternative schedule times
if you want to allow that latitude. You must include a statement
that overtime is not anticipated or authorized. If the period of
performance crosses into the next fiscal year, the task may be
considered severable and should be funded for each fiscal year
according to the break point. If the task is nonseverable, a
justification statement must be included in the cover letter. A
paragraph may be included defining in general terms the technical
objectives and goals of the project. This paragraph can be used
to describe any special requirements or expertise the contractor
must possess to successfully complete the project. The "Detailed
Tasks" are the heart and soul of the SOW. They tell the
contractor exactly what must be accomplished. Identify the
specific tasks to be performed. Be sure to refer to the
applicable documents paragraph. The tasks must be within the
scope of the work and support the objectives stated in the SOW.

f. Status Reports. If the period of performance exceeds two
_ months, it must be stated that the contractor shall provide
monthly status reports by the 10th worklng day of each month. If
something is required and is not listed in the ISC paragraph,
those requirements must be identified in the status report.



INTEGRATION SUPPORT CONTRACT USER'S GUIDE

IRM-5236-04

SLYO4TY SNLVLS '

........................................... Heeseesiees syee poneRa £
fTe00 pae 19AN(Q0 [RIMIqIIL T

TONINIDIWNI0Q WASAS 1T
SINIWNO0A T1TYOITddY T

‘uvidony wass ¢
.............. R el
------------- bap-&d uﬂué N.—.—
............... S omwp sy 1T
B R tesaan ﬂgo‘adu-m -~
.................... R |

SINZLNOD 40 374VL

QALINIINAG NOLLNEIYLSIA
ASVAT3¥ OMENJ Y0 AIAOUIY

1000-08€02 *0°q ‘o01Bumgse
$d107) omrep ‘S' ‘s49rrEnbpeapy
eamredsq samodury
aueag swI)sks vonvauoyuy 10awaBeaey Jamodaepy

Ry

S6E1+E1TL trdinp ‘oonoen
$6€1 x0g ‘O'd
premmoy) josmdo[anag 1equwo]) sd1o) amseyy
Sundenuoo) poe Soiseqarng

RUR LD |

01 00ISI2A
dI-d4AL-MOS
Jaqumy Jeawmnoq [dNW
6861 19qwaaag 17

(HNL) wnsds nowasnbay samoduepy Jo dqeg
a1 Jo vopmuamardumy
20) 14044 JO JTITINMG

1000-08€0Z "O'A 'NOLONIHSYM
SdY0D INNIYW 'S'N "SHALYVYNOAVIH

FIGURE D-01
Sample Statement of Work



SNIBEGRATION SUPPORT CONTRACT USER'S Guiun

IRM-5236-04

Jo gonnquistp pue Juawdoaasp Iq sIZUOING pus sdio) WURH
3Y) 50) SPrepURIS WY1 371 $3gMQRIsI Japio sL 98 d3§ 61 ‘sdio) suuviy $N SweiBoig wIPMO
pue sprepuri§ (i) 10smadeuviy 53010059y vonewIOfuY, ‘1 1LZS J0pIQ ¥I0) SR ‘q

*s12afosd (3.51) swaisks voneauoym jo WwomaBeusm puw ‘wontsado
uoie tdun dojaa2p a1 Boivi2408 swonendas poe 32_2_ $IGSTIqRISI 29pI0 SQ Y, (8 dog

(1 '5d10) avreiy “§'1 ,'S1efog swrarsds uonewiojul J0) yoamaBeuviy PO YT YI'IEISd OOW v
TR BRI 7T
“Aqe[reat 1y ‘paposd aq frus satded CTIF-P69 1¥ DTN ‘PPoH oM Buppniuod 4q
0395 2q Aew gonewawnaop pPIds WaAsks YL ,(STV-UIW-DOA) $TIISAS GON¥TIOU] pAIsmOINY
pasosuodg samoduepy 10) BOjIRITIWMIO(T 2]34) )17, O) PUNOJ 9q TYI UOHVITIWNIOP I|GR(IRAY (¢
Jo Buusyy 219dwod v *(0p-1IW 9p0D) 510D dusey ‘ssrenbpeapy Lq paureiureen 9y smoysAs woyvwmIOfY
1amoduem 1091m2 3] J0] uolieIBIWNIOP 3K I Y} Jo Isequiep v USIRUIWARTY WIRAT 7

© SINTWNJ0Q T1GYIIAY T

*m3isks L/ UL 9 vo Sonsar aueidsooe muojsad e pUe §I-1EZ6-NT 19d

ueld 1591, 2uvidany v sredasd o 109TWIA0D 3] ‘WINSAG OMINPOI YN O) JMO-$S0.0 O) J0Lg
‘w31s£g UoNINPOI 341 U0 PINQIY0Id 51 Xi0m QING "WaISAS 1891 91 TO SLOP 3q [TeYS JNIWOIULY
onuend ‘VJAIOW 29 ogive Bunisa) pue u3wdvequa uamdo[aap LNy [y '1UITTOMATY

®Q ot 8unisa) pue 1amasgeyua Yuawdojadp JaquIng moqre 01 pue jwsado Kjarewmin M 1} PG
1 1eq) OF SE[IIS 1gIWTOINTD o ariw wAsks 3y 2oeqd 01 Kduns papuaym sy 1) Jossaq yred Low

30 waskg L/ WALL 398 Jo uvidaooe 5,100twusaA00 aq1 21mNsu0d 108 3P YIQODW 341 OTgIL Jrm
3]qRIN3IX3 PUT 9POI 335M0S ag) Jo Foisal pus uone(EISTY Q) ieq) 9j0T VIl TIWHTNIY UINRAY €1

‘asn13dxa paored £jsnownasd Jo s30] 10 9asn3 Junuaea) aaisuIXe TR Inoqpn Pelosd srg) 013 dmod 0) pajins
-[aas A[retaadsa 51 'mINsAs moo o) Jo sad0[andp 9q) ST ‘P WANSKS YL PIO O U0 L[3A[suarKs payiom
seq ([vSQ) 391 ‘s218p05Y Swalskg woia ‘s0)ja 10amdojarap snowasd aq) pus wIAS WAL

3y jo adissp Fmljrapun g1 Jo 3Tpamony Yiv J0I3EIIN0Y ¥ $annbas /( 8 d

TRI1Q0 IR JomsTy \4

‘YA ‘odnoenyy
‘v Snwwedosg pus disag renudy) sdio) autrey 9q) 18 [aunossad QY PIwIY/aepdosdde
aq1 pue (DdW) 5d10D auuepy s1aienbpray 1 waisks o Jo ss0ies3do pue srosn o e (5)

pre ‘masks jwarmd aq qive jaqresnd o SuroTru amya (DI
2poD) sd10) aure siaenbpesy vrqiw maisks aq jo voruod YWLL IN 1591 puw jamadan (p)

‘mayss ag) Jo uopisod Y.L 2| Jof weid sonwvomajdun
poe pueyd 1591 Ksaarjap-ad suotjesado 19ind T 82950 o oredaud (g)
‘masks YNL
30 3q1 31BPOTWO3IT 01 SWAJ ISYEVAY 93! pIe Arvuonaip vrep salvuvurneqg oq awpdn (7)

{(panqrgousd 51 maishs vonanpoig aqy vo Boyisag ‘ai0N) wasks 159 L o)
8uisn wa ‘o3ngend ‘Guiny Snmmedosy pue uBisaq enoa) sdio) suuely Q1 )¢ paredo) IwwUTEm
050C NG 37) U0 5N 2QEINIIXI PUB IPO? 3MOT MIISAS YL A420 Q) 1591 pus [reiswn (])

103 a5% MOS ST91 JO $3a1133(q0 34123ds ayy, "waskS TL/UAWL 291 Jo 102wdofaasp ay1 ot aveqd mou
) QLw INUNTOD 01 MOS Y} JO 102101 3 1] §] "WIKTOSAUI IWRIMUTHL ¥ B[ O) parssodiodng
M504 ORI WOIJ §[D-Dd Jsn padojaadp sem warsks o Jo vonuod YL 99, ‘Moo Bumsesiood

smownaid ¢ o) joensind pajesodioon] ‘sorenossy smarskg vorsmaq 4q papod 03aq stq marshs
painsBaia syy1 Jo voriod Y, I pue paudisap uaeq seq WA UL AWL 291 TIRIAT T

5528007 2y1 pus *(qOQ) 9599)3q jo 1wawpredaq (NOQ) AeN g1 Jo wamiredaq 31

01 Funsodas ssaopeas sd107) aourey 1oddns Osye stoalsdS L PUS WAL 9QL ‘UOISTI pus ambns
54100 amrepy 2Q) 07 Buneyas Surouwd o8aes Suo) puw ‘ajErpamidley ‘Uogs 110ddns g SPUETWOL
pisy pue scioy) Iuvsey s19uTRbpeaR O SI0IMII JIRI0 puE ‘siosuods O/ L [eUOIIUN) ITI ST [lam ST
UdY DU DdW §10q AQ PIsn Ose 51 swaysAS “LL Ut YALL 3G wouy vjeq siwawstnbal awuBysse
1 d pue Suruueyd d {Te Joj s1veq 2q1 71 wodas srglL ‘uoday qiBuang pazvoginy

a1 2onpo:d 01 swaisks 3$IY] WOIJ HoNEMIOM st (dTW) $33014 (A Furumeiy 9 ‘adarexa 404
“syapowm Jamodurm K3y [2s3433 01 Inday F¥ pastt 5] swsks 9sagy wouy ndinG *sd10D) TR 43

o

q3n0sy) pus samodueyy o1 SUOPIETY eINLI Boddns SWISAS LL PUS AWL I Q0

“ar9ys4§ 1T 40011 Q) 4] HOHRHLIOME IIMINAS ) IV JUIINSTD

9q 1ShW WA YW L 990 U} pIUTRIOT 3,0/ 1 99, 's52%01d (WOJ) WnprRIomap 2An3fq0

wesBorg 9q) M pazuoTne spasa) samoduvw ) 33231491 1577 doos L, 3qL ‘3a0qe 10 [9a¥] Koedwo)

aq) 1¥ A[[esa038 ‘sdio) FuuT 9 @ vopeziedio go83 Joj volsodwos pov YiBualis pud Ay

saymuaps pue (gy apop) sweBoug pue siwawnmbay 10 Jreis jo Jamd Aindaq ag 4q padojanap
51 157 doosy, ayL waisks AWL 941 ) paw|a1 Apsop w @ashg (L) 1w dooug L g

*21shS YL, 39 B 5,0/ 9y Burreiorew
10 21qisuodsas 5 (D4IW) Yauvsg 041000 samoduviy aq) ‘mozisoq Bujuueid seak @338 & 1240
sdiop) suey 9y} jo dunpnns pandfoid oy das 01 paoT are 3,0/ L Butsue(d ‘wonpp

U] RN JN-U0U O] PIUTRICIVIE OSYE IIW 5,0/ 4, IWEm Neredag JN4-000 3q) JO NUamInNb

PG pszuoqine ANusams aq) pus (JW) 93104 ITUTW 19314 9 JO $193tzamnbal 1apq ITnIEM

a1 k199ds 5,0/ reuonesadg ‘sasodind 19313)Rp 0] paurerurem v 3,0/ jo Karra v siiun
3d107) auyrepy 1R JO NS pazUOYINE 3 PIYAI Qamm (1,0/1) sonezwediQ jo saqey 98,
01 54300 auureiy 9y1 £q pasn § warsks (WLL) SIoswImbay samodoey jo aqe] 391 *

AMEEdes WOSTnS 711

“1000-08%07

2q ‘woidomgse ‘sdio) ouuepy 'S 'y ‘wsknnbpeay ‘vopwtq swedosy pue nusmambay (ddu)
qauRag NISA[eTY PUR UONEPIVA $1 inbay pus 4 daq] sare)y 9A1959Y pus somodueiy
‘worsmiq onjog pue swely semodoey (DdW) PIeIg [onwo) samoduey TTEIHTY I1'1
punsed 17

“wafosd s o1 aqqeandde asw ‘(Os1)

1engo) Loddng patesSaio] '{000-Q-68-ZLO9IN 'ON 180807 Jo 117D qdesBesed pow 9000 NI
‘m)shs 1517 doos 1 /s1uvamannbay Jamoduriy jo Qe 9T Jo) L0JJ3 1Wamdojasap Q) Ina1IN0I

0 5301135 J01ITIIWO Auinbat 01 5} (MOS) 40 JO lwauraes s1gs Jo asodind aqL 'FJOIS ‘L

FIGURE D-01 (cont.)
Sample Statement of Work

D-5



INTEGRATION SUPPORT CONTRACT USER'S GUIDE

IRM-5236-04

. PN Jst M
Jo ¢ v 7-D gdeBered 13d s1odas snyers Apuom 2p1a0sd reqs soeNTod 241 ‘SINOJITY SLYLS P

"u01s$as PIMPagas aq 03 soud HY2am 225y avy 53} 1ou Soyoren Suumbas [suvosiad jo e

e 2puosd i sd10) suueiy 291 ‘ppuuosisd Igav 10) YJQADIW 5T 1¢ $UOTITIS OM) pus [9wuossod

1250 10) JWOH 1 SUOISTAs oMl tre $591 10€ Jo IsTSUOD [egs Surures), YA ‘oonaend ‘(yddIDOW)

AQunsy Snmuresfoig poe afisaq enua) sdio) surey oM pue q “woifurgsep, ‘(OWNOH) sd10)

IMIEW s1217enbpeay 1k pa1INpuod 3q v Suroren agy sasodmd Sorued s04 9'62-H gdvFered

. &idmoo um saOISTIS Saruen ‘1aaImog ‘saeid u0ss3| 10 $3TMING I8N0 jo Gonvivdard gy ApenTIIIIT

100 530p Sutures) ewsojm sTyy ‘a9udIPns oy 01 aesdosddu sv eauwy smonwsadQ MINdmod

29) pUL [enuy s12s0) o) Moq Jmisn ‘waishs agy jo no.;t&o pus Surouns oy m ncaa_qd BO-spueq
‘[emIojouY O I9150) [reqs puw waisks I Jo Bonsa) 0y soud (5138 puw ‘s do ‘s32m) fir

1950 991 J0 5134WIW 30) papiroad 3q [reqs Suroren STYL “WENTOI ST O jo - ydvIusnd

12d WSAS YL 241 J0 350 2 0 Fovoren 1PNPEoS [RYs JOPENT0I 3L ‘DRINIVHL ¥ I5VI v'€¢

$1-1€Z5- 1 #3d wodoy sipnsay 199 Kraaiaq
-34d MaroYa9L, € @ 3011 K19agap-21d o $insas o 110das [reqs sopwnuos oqy FEEANT y'eCt

1owW19400 941 Aq pasosdde e aeid aq sod wnsks WL o) 1891
11eqs pue p1-1€25- WYL 12d aelg 159 K1oaag-214 & asedasd regs 10vn009 oq TTVRNS €CCC

‘panqniosd 1 marsks posd I 8O mIshs WPLL M3T o)

3urouny vones3do jo opow woiInposd g1 01 19405500 10§ Kpras Biaq Y oopEEND ‘VAGIOW 2
£q pa1dazoe mun y4gODW ) 1e wo)sAS 1591 991 00 onu ISnm wAsks WL MaT 9qL - noamambas
25041 yuawsidan [regs ‘reacsdde JswoizA0D qum ‘pue [9[resed oy ou 09 swIsks mou puv po

991 mOffe 0) Aressaddu siwawarmbas asoq) Areayrads Amuap) reqs sorences aqp TTRIANT z'eEe

182TIA00) ) AQ paaoidde sv oeid am 43d @S YW oM 193wodan
Negs pue 91-1€25- Wl 13d welyg vonevoma|dw] ge sredssd gegs sopenuod sqp TTYEINS 1'CECC

‘pangoud 51 masks vonanposg M uo Bumsay, ‘waekg 19

91 40 Ju0p 3q fregs Samisa v swesoid pjo o Jo ndino M v 19915TEB0D 5} ywesBosd mau o Jo
ndino aq 12 25502 Busa) paqrerap miojisd Teqs poe puelq (onooD) samoduspy 9 orqive wasky
YL 243 1a3wadun regs s019enu0d 3q1, HRIITIL GNV NOLLVINAWTTIAT T W5V €6

"BO-TETS- W 42 wanshs iy,
aq 10j yooquny/renueiy sioresadQ samndwoy) e nposd (reqs sopenuod oqy FYNIERNT TZ'CE

. Lr1eTs
.zﬁ.oaﬂo_w»mgof .o.:a:qmzn.onDnﬁo:voa:nﬁBU-:noa oﬂ..gmﬂd.ﬁn

:3owono} 2 pue (renuey o11S 21qRI2A12q 19014) Z0-06ZS-IRIT 43d meks 9 jo wonsod WL
241 40j uoNWIIITRIOP MmIu Fdnpoid [regs soeNnuod 391 "NOILVINAWIDOT SWL THSVL Te¢

‘$49j21 23a0qe ¢t qdesSereg wamm0n 9M Aq Smisa) saverdasde sreudosdde oy Afuo oo

TV QOIgM 2Jem1j0s 240 JO 2ouE)da0w 1TImEIA0S qive Pasnjuod 3q 01 Jou 51 drsiuMQ ‘areMijos
w3skg wonewmiopu) jo drgsseumo Jampiedas penwod H§ oM Jo 6112+ qdusdered o) pananp

1 zonuane s Jopenuos 2q ‘dnosn Suppop sprepowIS $O1D 9N Aq pado[aadp 86T 13qWING

Paitp SprepTeIS $O1D 291 Puw *(1je1Q) SPMO $135) ‘0INTNAD ‘VAGIDW '10-SETS- WAL ‘00-CET§
“WUT 'CT-TETS- WHI “TT-1E2S- W] ‘Z0-PEZS-WAT ‘T0-+E7S- Wl Tiw $andmod Jrum 2(GeINIaxa pue 2pod
20108 94} Je) 2JNSUS [[eYS JOPWINOI YL ‘YA ‘Odnuend) ‘Kwipy Juissaoig pue tdissg enuy) g
1¢ auTRIpUTET (GOE WET 290 B0 waIsAS YIALL MIT 91 J0] 1T [QRINIIX PUR 2pOd IIMOS IqT [[RIST)
fiegs Johenuod oqL FWVHINIVIA "OJLINVAO VITJ NO 3000 YWL TIVISNT THSVL 16t

‘aa0qu 1'Z qdesSered 12d O ST Aq P219403 swAshs 2g) Jo) S[qe(iear
5 vonmedmndop wAAS 11425 ODW PUS VI'I£ZS OOW 12d so10en0003 9q) £q pauwro)sad 3G 01 iom
o 3dods aq) oI Syse) suT2ds STWMONO) Q1 payMEpl ey WIWWIA0D QL STVLPINRT ¢

“MOS STY1 Jo 2dods 2 TTI 10T 51 10)j2 yudmdojaadp

Sarpasaid ag) 10 ss9501d royqua Jo s3dew 5] Jorrenuod oq Surresy ‘waskS LL/HALL pomquod

ag) U0 $10))> 10smdoaa2p SuTpa91d 3y pow 3553003d L pur WALL 97) 109 Jitm WUESIIAU0D
Arq8nosog 2q freys 1013851803 9q) ‘pa1dnu2)oy 3q 100 s80LLId0 Jomoduem yuaima Jeql Lilssaoou

) puR sjopow Jomoduem Y) JO INJET [EITYII) Q) JO Isnedng AT T A

‘Penuod JS§ oY1 Jo TTezD  Ydurfered sopun paarbas ved dn-nsers poseyd-own o

10 1sed ¥ §¥ 21QEIFAIP Y2E2 JO) $INEP AP PUY ASE) YID 0] ¥2)EP Pud pue 1R I1I3ds Ajuap! jleys
10N 2q L 68GT 191w IE JO 18P on2dnod ¢ pur £961 0N( 1 JO 1P RIS B SHUNSTE MOS
ay) ‘sasodsnd Butoue|d 104 ‘pozIOGINK 1071 PAIRdNOE JIQUDU £ SWINAQ PN IS] 2 )0 9¥E-H
qdeSered 1od smoy Sunyom pmiou Jmimp pamio)1ad 3q 0) 1 oM TV 19pI0 L12AKIp 3G} JO preme
WO 1) SYUOW Jupua[®I udA3s §1 1W2{osd ST J0) IoRwI0)ad Jo pouad oy FSTCWITHTITJO pousd 1°¢

SINIWNTIINDFY '€

"dnosgpy Suppiop $O1D 4q 8861 19qa03 Patep sprepErg SOIO (£1)
PUT {(3je1q) SpMO 11350} 'GMTEND ‘YJADON (21)
Yvomdiq wied  10-SETS WL (11)

‘mashs josmaBeeiy Kreiqry  90-€€7S- U (01)
{oeld vofsIvAnO)) dseg i@ €1-1€S- W1 {6)

- ‘geid aseg meQ  T1-TETS I (8)
‘onBoEIq JUTPBW-TEWN  T0-+EZS WU (L)
tprepueig SuwareBosd  10-4ELS W1 (9)

‘wepd 1oL pI-1EZS- WAL (S)

‘aed voneiwomadm]  91-1€7S-WHL (v)

‘renaepy soonessdQ oindmod  80-167s- W (€)
‘renoey 91950 (0-1€2S- W (7)

‘renuepy 94S 2[qedAnaq 123foid  20-0eTs Wl (1)

1MOS S191 0) 2jqesndde Aeoyoads o
3,01 STWMON0) 9L “SANMINE W] JO omaBeaem J0) CONIIMP [eINUY2A) Ipwosd 1eq1 swoneanqnd

FIGURE D-01 (cont.)
Sample of Statement of Work



IRM-5236-04

.................................................. v+ SLHOdTYE SLVLS P

....................................................... . ey pamg €€
‘E09 pur 1ANNIQO MWL T

oneIndTI0q (WOUYIIL 77
¢ sonwuINmMIOq wIskg 1T

* SININNJO0A TIEVIITLY ‘T

ciee cerer wpuspysq £TT

0 dmgede) wamy 71y
......... S omN 50 T
...... e ﬂgcu&ﬁdﬂ ﬂ.ﬂ
e e reerendi gaade

SINIINOD 40 379YL

QALINTINN NOLLNARLLSIQ
ISvATIY O1TUNd YO JIAOUIY

T000-08E02 “0'G ‘vorfuryse
sd10) surepy ‘§'() ‘Sa9uenbpesy
wamvdag samoduepy
qavesq smalsds voyemsopay aawsdeueyy samoduepy

Ty PpIICTIIL

SECTHEITT s(edna ‘oauengy
$6C1 X090 ‘O'd
purwwo) 103mdojag 1equoy) sdio) smumpy
Budenuo) poe msegaing

TOYPITCIIY

0 BOBIIA
swANshs (PWS-MOS
Jaqamy 1eaam0q [dW
6861 15qua3q 17

sds0) sopwpy ‘saasenbpwayy
uaanuedaq sapuyy 33359y pus Jamodungy
ofqm ApasS Swass ((vms
J0) RI0A JO JRITANS

1000-08¢0Z O'd ‘NOLONIHSYM
SdYOD ANV SN ‘SYILUYNOAVAEH

FIGURE D-01 (cont.)
Sample Statement Of Work

D-7



INTEGRATION SUPPORT CONTRACT USER'S GUIDE

IRM-5236-04

quamwdaq saulyy 23382y poe Jamoduspy
a1 urrw ss2203d Jamodunw ay) poddns o) asn o) $25$3003d [wmL0ju) puv swAss payvaio)ne

pusw ] ssnpD e £J[puap] 0) £3A4ns pajITIap ¥ 1anpaod |ieqs Jopwnued QL THSVI 1¢¢

‘aroqe 17 ydesSered 1od MOS STQ £Q p219402 SMIIs [etnso) oM JO) Ojqe[TeAR
§1 sonelTsWwn0p WIS 1142 QDN PUS VI TETS ODW 13d sopenuod agqy £4q pawmojsad 2q 01 iom
Jo 2d03s 34 Ui syse) 3y123ds Buwmorio) 94y PaLNEIP! SeY WITIA0Y 4L VL P €€

*MOS s Jo 2dods ag) arqia
tou s 5193dse 3534) Jo 13QU19 N1 J013ENT0d 3yl Sutuies | “jusunredsq sMRYFY 9AI259Y pue samodaely

ay) Jo voticziuedio ou) yiw Ansespiwe) e pue s53301d somoduew sd10D) UL [[WIA0 o Ty TN
Qi 101782100 ® s3snbas M OS STY U1 syse) 2yt Fnwsopsad  -SEST PUTSIANTING [IUYST, ¢

PENTOI IS 993 JO 17 p7-D) Ydedesed £q parmbas veyd dn-rers paseqd-oum o
Jo 1ied § 5% 3(qRIIANIP QILI SOJ SIIPP INp puv yse) qIed Joj $)ep pud pue Lwjs ofgpds Anuopy fuge
1013841000 341, "6861 J3qwa1daS O Jo 5ep Tond|d ¥ pIe 6861 A[n[ T )0 1p LIS ¢ sownSSE MOS
3@ ‘sasodmd Suruued soq "pIzuoyine Jou pajedianue Jaqiiau 5 AWAQ PEATOD JSF 3N JO 9¥E-H
ydesSesd sod smoq Sonpiom reauon Sutmp pauuojiad 5q 01 1 Y10m [Ty “J9p10 K12AN3p Q1 JO preme
wos) sYIuot Jepadred 22441 st 132fosd sy 10) duewmroprad Jo pousad oql FIVUIGIII P POUST 1€

SINIWIYINOAY ¢

‘SINUIPY ] JO 1uamfsuv Jo) vorInp

{To1uqaa) apuosd eyl suoneangnd jo uonnqguisip pue juamdo[aAap aq $azpioqine pus sdio) sy

3q) 10) SPILPUTIS PTAL Q0 $ISTIQRISI 43ps0 gL "9g dIs 61 ‘+dioD) UK "1} ‘wwiBoig RUMPMO
pue sprepoeig (An3]) 189waTeuny $93.mosay woneuLOsuL, ‘T1LLS 1IpIQ ydiog SRy ‘q

. 'sp3{01d (5.51) swarshs "o WO O juamafemvm puv ‘vopwsado
‘vonwiodwaidwy yusmdojaaap o) Surasaaod (n8as paw s3t qsTquIs? 29pI0 TQL L8 dog

L1 'sd10D) vy ‘S Js1avfoud swayshg no__un:o.qa.u 10) _nusuuqs.v_‘ AP T YITELSd OO ¢

: OOTETIIUSI O 77
“3|qe[reas i ‘papuosd 5q [ 52:d0D) STIH-P69 19 Ob-DA ‘P o Sumpmno £q

6335 3q Ae®@ voneITIUMIOP Jads Washs srqL |, (STV- HIW-D0Q) $TIsA§ BONITUIOU] PIwTOINY
pasosuod§ samoduey 10) ToneigdwmOOQ IPAY 1], U pUNIO) 2q U UONVIOIWNIOP IQY[IAN [[¥

Jo Buysty apxydwmoo v (-1 3poD) sdiog amurely ‘s1a1menbpeay 4q paorerurec 5t vonsuLIoJTy
1Imoduem 10ILmI 941 J0) TONERITIWNIOP (K3 97 2q Jo aseqejep Y TTUTUIWIY WITAKS  1°7

SINTANDIOA TIEVOIdAY T
‘sw2isks [[Raas 2594) JO 9UREIITIRW ) JOJ JANRTIII[E I[qIS¥I) A[TedimOT0od 150w oq dojasap 03 (€)
Qg3 amo oyl or swmoishs [pws se do[2a2p 2mIny 10j SI1TPIPUTI 0S¥ 10 smIIsAs FoisTy

o1 patesodsoanl 3q pinoys jeyi sassazosd parewoine fewsojut nuapt 01 {z)  ‘mrwiBosd ouvaamea
paTI[EWI0) OU $1 213Y) {PIYm 10) WaWIedaq SHE)JY 41953y puv samodueiy o UK se004d

1amodorew 3y) 110ddns 0y 3sn a1 (3r0qe pam)op se) swaishs [rews Funspes Amuapy Apeoywads 01 (z)

. Simsmisedsq wﬁ:«\ 20959y
pue samodue iy g1 vyl asn by swsks (11 pue If svep) [re Jo 1wawmndop sunaseq B dojvadp o1 (1)

1258 132{01d ST JO $2an99/q0 agy, TIENBKG 12
‘paseq 2se swaishs 9@ qIgM o $2npaosd o sanod samodvewm ut safueqs (5)
put ‘uBisop so SuiarwerSosd ur s10413 pasaacasipan so jadie]  (p)

!swasks aq AQ Pasn s3rITUOIIIP Biep SO SI1) TOWWOD JO

qu3 Jo e (g)
‘suns wa1sks aq qargm 0 Isemprey 19jndwo? Jo vonenByuoIds ()
!suns warsks aq) gamm sopun wsks Fmesado aq 01 s28ueys 50 sarepdn (1)

159 s3urg) qans opnpaw siEawannbas dueraaTew sesjog s3sS0sd JodunuSisse pue Busuued
Jamoduem 39) JO 1T3WIIP 2Y) O) UM 940 ABIOLINP m Loq ‘WUIO "werosd asueudjureEw
PoTIemI0) ® 0107 p31e10d109M 3q 1@ > *|qRLA tTRAS 0) A1e SIS [WS I5IY) J] “SSIUIPED)
1punossad 5d10) sTsey 31 90 $183q AJ193.0p 39U9Y pav ‘Ajasum $30M0s2 [9uB0sad I|qe[TeAR Isn

0) Kimqe sjo9amiredoq samoduey a1 ot sppe Anaeapudis sworsks asog) Jo asn a9 3y, "sdi0)
AUUTHY Q1 0] [V110355I-UOISSIW ITe 9A0QE PIssasppe swlshs (rews aq Jo Awey SIBTINYIT €11

. '$234n0531
92UgUIUIEW JO ISN JUNIYJITY Y] pue SwIsAS 9A1139)J9 ueq) 553 §T NS pud [, “dqissodiu

s@aisks 259q 1oddns 01 Fua8pnq pue Supuued ssdosd saxew sy siseq 30Q pe e uo pamio)sad

$1 $TW2)15A$ (VTS 95IQ) TO IIULTI,UTR W)AS [[¥ JU3s3sd Iy ‘FUONEIPOTI/SITIWIITLYUI [et1LI0) SE
swa)shs Bumsed o1uy 12,210d30301 3q Pnogs Jo 1g3U CMO SJOQ TY ssAs [Tecs S pozERLIO) 39 PNOYS
pUR SUONITNY J[qenes m10)s3d SmIysAs [FMIOFTY I5IY) JO SWOG ‘SINNP Aep-03-Aep NIM M WIQ JsissE
01 135323014 /s @155 ,[ewsofm, om0 Nagr pado[sasp saty 11910 onIw Kuetn ‘sI)nduodoDIR Y] jo
109Ap% 2Q Qi PIQTIUISY SIMP330IT 33TCUIIUEW [PUDT] Pey 10U IJATY PUV $4013841009 [eLI9WWmOI
£q pue asnog-u qioq padojaasp 62q 2atq (MOS ST Jo Isodmd aq so) swaisks ffeas, paqqnp)
$masks J[] pus [§ $S}D AUBD ‘$1e0L o 1940 UIAIMOY ‘$IO1IENU0D [epIIWMEOD Aq pauTeIUTEW

pue paresado ame 51910 "Y4QOOW ez aq £q panrejurea Afrewop a1v put (3,vdQOOW)
sanundy SnwuresBosg poe uBisa enua) sdio) aTuy 9g) Jo 98O Je comanposd m I

2N o1 ApuaLma swIjsks 3q1 Jo Aaey Jem pav 29wad o1 syasse romodun JO 98N JUILY)I PUR A1
Q) U7 $1307J0 JUIWuBISSY pUv ‘sA[eo ‘siovue(d somoduRm JTSST QoM S19POT /swNsAs pajewoine

Jo Kyatrea v 4q pasoddns sy 10aaisedaq SIejIY 2A1959Yy puw samodaviy oqy, KIREAES TUIIMS 711

*1000-08€02 O ‘voiBorgses, sdio suuepy 'S ‘n ‘ssouenbpesy namnsedag
$1Te|Ty 9AI959Y pue samoduely ‘oI swasks gonemoful samoduey SUENISTY 111

PURSISYSTT 171

*13{osd ST 01 9[qeondde are (Ds[)

neagoy 1oddng pajesdatol 1000-0-68-26099N "ON 1911909 Jo 27°7-D adusBered pur 100 NITO
'swasks 353y Bururejurew Jo suesw (RIWOU0II 150 IY) PUIWWEIIS O] put tuswisedaq Sieyyy
1953 puv samodury Y1 ULy PISN $23M0sIs/swaisks 191ndmod pajemoine snotsea Jo Aaans e

1PNPaod 0) $331A13s 1013811803 annbae 01 N1 (MOS) A10m Jo 109wms1Es gy Jo asodind 39 "FIOIS )

FIGURE D-01 (cont.)
Sample Statement Oof Work

D-8



e —————

IRM-5236-04

A AN L AoNTANS Y A A n s

(LyYW) somag Sorumes g ()

(duHW) vonaag Aray put sueld (¢)

(OUWW) vomag suonesad() 189mamdosg J911Q ()

(Fyyw) vorag suonesad( 1amimnay paisteg (1)
(W) ruwsg suonesado (Q)

() peuvag Bonaxrew (v)
(W) Torsuig joamama0sd [Junossad (9)

(ov-ddw) sonag umafpng pav Smmmwaborg Suviy ()
(02-dd W) sonas suvig AT me
(9¢-ddI) uonas Lonod (z
(0€-dd) uopwes surg 12oWO (1)
(ddf4) qooesg Fumadpng poe Smmweosyg suuid ‘hoqog samodariy (p)

(1dW) Povsg suonejay JoqeT (2)

(08-0dW) gomaag $331438 e (9)
(09-0d ) 80M398 asn N PRt (S)
(05-OdW) gotRas conepfieA O/L (b)
(0p-OdW) vomas neamarmbay pu sprepueig (g)
(0€-0d W) Bon33s sureBoud [2uuosrag owquD) (7)
(02-0d) son9s suonwsoqy (1)

(0dW) g joneo) samodueiy (Q)

(OUdW) )0 1eawarcsdm] Lmndnposd samodaey (v)
(dW) vorsuiqg Lnod puv sowyd Jamodaey (S)

(9-uSHOA) Tomas wmeyyy 2amdeay (9)
(9-¥SIWIN) Bonas simeyy pamay (5)
(5-¥SWIW) Bom2g 2A1319y 3ATRwY] (b
(- USWI) somas Amqend (€
(€-USWIW) Bonaag sonesvdag QW
(Z-u S oe9g 1samamay (1
(4SWW) uvig nicamamay puv ssonesdag ()

(02-@UIWIN) 9018 1mamadvowpy spioray Ma
(01-@UAIN) B0M3s $901eg sPs0aay (1)
(TN pong spioaay ()
(z2-4droN) mones pammred (7)
(1-4dnoN) somas 1m0 (1)
(4dWN) Puvig Tonowmosy (3)

(S-3dINN) B0mag manay conwnfeas uemso)dg (s
(3NN B0nrag woddng smapks (p,
(€-34IWIW) Bondag Aimqeimooy poday ey (5)
(Z-FdWIW) tomdag Furssasosg woday svound (z)
(1-TdWW) comadg gareasay puv Lofod (1)

(IJPUAN) qouvIg conenfeag uvamiojsad (p)

(§-SOWIW) somas wodssed ()

(€-SOWW) uorag goresdajo] maishs (z)

(1-SOWW) somag niskreuy /sueld (1)
(SOWW) puesg boddng puv suonesado (3)

(-vOWW) sondog sonenpeag pos oasanc) (5)
(€-vOWW) gondag poddng maisks pue sskreuy suonesado (p)
(£-YOWMW) 1omg uoddng puw swesdosy ‘sueld ()
(Z-YOWW) go3g 1osardissy 193)0 coneny (z)
(1-VOWIW) uondsg 1eauwuBissy 1331)Q panoiQ (1)

(YOWW) goesg 1nvwudissy 13040 (Q)
(8-Y3WW) vonag soiropy paistied (b)
(9-vaWmW) vondag voyeatay paisyed (g)
(s-VI W) tomaag uoddng wa1shs (7)
(1-VZWN) sonsag vonnquing (1)

(Y3WW) 92981 g waaudissy paiseq (s)

(W) vosurg 1uamafeaejy [2Uu0siag (b)

(SHW) gaueag Liojes ()
(0s-dHW) wornag simyy isod (5)
(0p-dHW) Bonag wie)) feaossad (v)
(0z-dHW) 90n29g sonemmaled Aduapaadaq (z)
(01-dHW) sond9s Kiensed (1)
(dHW) qouesg SITe)fy [vuossad (8)
(WHW) qavnig spremy A ()
(FHW) qoueg Hrumsoddo nb3 ()
(HHW) povig ey qiesH (p)
(4HIN) Powag swresBoag Apweg (>
(FHW) §oomg surerfoid suonwonpy Qw
(OHW) gouesg suomasi0) (v)
(HW) oo s32mosay Tvum (€)

(OW) vossmg 3ouspuodsanod epads (z)

(VW) soma uoneuTpioo) puv conenfeag neuy samodoeiy (1)

UM0[3q [9A3] TO1P3S 3q) O} PAETNING 11 pat (fenuw iy coneziredio sdio)
auwrepy waLrenbpeay) gar'0rsd OOH U1 2jqe(Ieat 1 jaunsedaqy 2q) Jo 23R8 feaoneziuedio

oq) ‘aMpagds mawsdim e Juruwed oy Jsse 01, ‘pasmbas ase qaed 3:moq om) Jo 98esaae Uv

1® smouam oot A1ewx01dde jeq) ajswns? 9w ‘sasodmd Soruowid sog PENLOI diseq 31 JO 97D
qdesfered sod 3mjauq s 1IAPLod [TRYS J01ENT0I 9Q), ‘533204 maLuIm aqiBuauaq 01 TOTIC
‘3MPIgIs MILIIITT ANEIT2] ¥ OPRPT 0} ‘MOS ST Jo N1uamambas 3q1 $ommy Joj wed pasodosd og)
uo so8eaepy ao__oi 102wu12400 2q) 0) Buyouq payiap ¥ juasasd pov aredasd [reqs sorssuod oqL

*EBNA ‘oamuend) 'VIQIOW put 5100 Uiy ‘malrenbproy qioq 18 wmatu2)ol 1Pnpaod 0) pasmbas

9Q [TIM J013R41L0D 2] 'PIMILINT) 3 OSTE PMOYS Oqm $1231JJ0 conde Kax Amauopt Avw J013e51003
aq) ‘smatu2iul peaq uorads 3q) Soung ‘Juamuedaq wnErY Sty PUR 19modTRN 2q) Ty
peay UON9s puv peay qiuelq ‘peaq TOISIAP 4389 maWUI0) feqs Jo1denuod aq), ‘TTUNS 1 ef

FIGURE D-01 (cont.)
Sample Statement Of Work

D-9



INTEGRATION SUPPORT CONTRACT USER'S GUIDE

IRM-5236-04

"Penuos JSI 29
Jo ¢'p°2-D qdesered Jad siodas smieys A[quow dpumoid [reqs sopenuos ogg, "SLYOLTH SNOLYLS b

“$1$£]90% 21100TOXI 3] JO SINSAL 3T PU PLIIPISUOI SIANDWII)|¥ I[qISEy 3] JTIWN0P O) Sishjuay
2qwouoyy smashS ||owS I p3jed 3q 0) oday [wyuyIa], ¢ dofap |{vgs 40)36)003 3y, "wesdosd
23T0U2)U Ut PATY U@L} U J3pun £HUaLINg 100 SWIsLs 3ul)seq 3Y) J0] HPoddns DUTUI)COW AIBMYOS
apir0sd 0y sd10D) JULICK IYT OF I|qUEAR (5)3A[10023](% JUdIOUOId 150t 3Y) £JIUIP) O) €O-9CTS

<A 0 T 431dun) vt pauymuod Ldogopoyiaw 3y ad 5)s£|UUE 3ja10nod3 U JINPUOI ||uys PUT SWHSLS
pows Sujujoiugous 10) s3anTWII|e 21qiswag AN Lnuap) fegs soidsaued gy, THEVI 7EC N s

131 10 '1yBis umo 11 ot washs padojaadp Afjewso) © o) Juipes3dn Joj pasopisuos 9q piroys ‘(U0 Yarm
pue) waishs 12yloTe f PIPR[ITI 3q PMOgs ss3201d Y1 1G1IgMm O) S TOTjep 323 @ aptoid jjeys
103980009 a1 ‘Aaams aq) Sounp paymudpy $3539901d [eaIOfm, 250Y) 204 FIUTTIUTET Jo POGTF
TUSTINS pav ‘smaysks 4910 0 $308J12)tn ‘51351 ‘pomyojsad $SUOMITAY JUIWVONMATI I1eMpIRg ‘NP IINIIT
aseq eiep ‘9po3 Jo saam jo saqmne ‘sodenBue| 'amiacigare aremyjos coneandde oqy ssasppe fjeys
122aMI0p 2aTasRq Q] "2A0QR [ YSTIQRS OF PIANLIPE 5523014 /maisks QIR SISTIIPPT GaryM JedwN0q
aayaseq smshS 9 pajred 3q 0) woday [eareaa), v aredaud freqs sopencos gL TTHEIATT 1€

(41w) Presg uoddng prasg ST (2)
(StW) 9oueag vonedajo) pue jeamdopaasq smarss (1)
(1) mosad Sbnemiofuy wawafeoey somodoepy (8)
Ouan) geuesg soonesado vy (1)
(SMm) powig ssonesxdo 2ns (g)
(dMN) qouRIg s29mosay gemny (3)
(AMW) Pouag 1oddng Bunoyse ()
(M) owig swonessdo Airendsol paw pood (3)
wo1R3g niskpeay sansnes (2)
woipag Bmanony (1)
(M) youesg uoddng juamaferely renueory (p)
(amW) garesg stonesadQ goreanay (3)
(OMR) gauesg uoddng gomnnsue) (q)
(BMIN) qoutIg siyauag 24oidwy (e)
(a) Aiunay uoddng goneanay pue asejap ‘S[eION (L)

FIGURE D-01 (cont.)
sample Statement Of Work

D-10



e A A AN A A s e e A e A A A AT AN ———

IRM-5236-04

Appendix E

COST ESTIMATE

1. General. In addition to the SOW, the user must calculate and
submit an estimate of the labor hours by labor category and other
direct costs. Cost estimating is an effort to quantify in
dollars the value of the contractor's work effort. This includes
materials provided, anticipated costs, unique situations and
potential award fee. Cost estimating takes into consideration
many factors that include the project size, complexity, personnel
skills and experience, knowledge levels, communications, and
material requirements. The Cost Estimate is developed by the
user to assist the COTR in contract negotiations with the
contractor. It should be understood that the labor rates in the
contract are estimated rates and do not necessarilly reflect the
actual billed rates. The contractor will develop cost estimates
for all activities required to complete the tasks addressed in
the SOW. The user may request, as a deliverable, a cost/schedule
status report to assist in cost tracking through the duration of
the project. The contractor is not required to include in his
proposal cost estimates for the entire LCM of the AIS, but only
for those requirements addressed in the SOW. Additionally, there
is no requirement to include in the proposal a spreadsheet
tracking costs across a timeline. Under no circumstances should
the user request assistance from the contractor or provide cost
estimation information to the contractor.

2. Limitations to Cost Estimating. It is impossible to predict
exactly how much an effort will cost. Therefore, an estimate
should be an informed and rationale best possible calculation,
even though it is not 100% accurate. A degree of subjective
decision making is required where information is not available or
is limited. If the project scope is misunderstood or project
requirements are poorly defined, there is a high probability that
the cost estimate will be inaccurate. An understanding on the
part of the person making the estimate of what is involved with a
project and even past projects is essential. Knowledge of what
is to be done can be turned into logical steps making it easier
to quantify. The complexity and difficulty of each task can be
translated into timeframes, again, making it easier to quantify.
These efforts will also help identify the labor experience level
necessary to accomplish the tasks. Frequently, information
simply isn't available, forcing the analyst to settle for an
estimate which is less accurate than desired.

3. Expert Judgement Estimating Method. Cost estimates made in

this manner are obtained from one or more individuals who have
experience and knowledge of the project, the organization, and
past projects of a similar nature. The more information made
available by the users the more an estimate becomes realistic and
accurate. With the basic information available, the individual
preparing the cost estimation can create a project structure.

The project structure must be planned in detail, identifying the
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functions and processes of the project. This structure may
parallel the task structure of the SOW but in most cases should
be in greater detail. Each task that must be performed will be
analyzed as to its time, personnel, and material requirements.
Do not try to make a single guess for the entire project as set
forth in the SOW. The following types of items provide the
preparer with insight and background on the project to be
estimated, however, the basis of the expert's judgement may be
very subjective, based on intangibles:

a. Personnel. Identify the quantities and types of personnel
(i.e. programmer, Senior Analyst, Typist, Technical Writer,
etc.,) that are thought to be essential. Determine the skill
levels and project knowledge for these individuals. The ISC
contains the minimum qualifications for each position.

b. Hardware and Software. Identify any constraints under
which the completed project is to operate and the language(s) in
which the project programs are to be written.

c. Project Constraints. Identify any constraints placed on
the project such as a deadlines, personnel staffing, cost
ceilings, contingent project deliverables, unique work
environments or test conditions, etc..

d. Documentation. It is essential that the user have as much
project documentation as possible. Examples of these include the
Functional Description, Requirements Documents, System and
Subsystem specifications, etc.

e. Materials. Knowledge of the types of materials the project
will use as well as finished materials is critical. This
information ensures compatibility and availability of such
materials with existing materials.

This method is used when the nature of the project does not allow
for a more detailed analysis. The primary advantage to this
method is its timeliness and efficiency based upon the user(s)
ability to draw on past experience and knowledge. However, this
entire method is solely based on the knowledge of the user(s)
making the estimate. If the person is not familiar with the
project, hardware and software, or personnel requirements, the
estimate can be skewed one way or the other. If all estimating
is accomplished by using the analogies of completed projects,
this can also effect the overall estimate.

4. Analogy Estimating Method. The primary objective of the
Analogy Method is to identify similar functions between completed
programs and projects and those associated with the project being
contemplated, thereby taking advantage of actual cost resource
numbers. The analogy method involves a comparative analysis
between one or more completed projects. Obviously, the more
detailed the analysis, the closer the estimates become. It
should be noted that there will never be a one-to-one
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correspondence between all processes or functions of a completed
program or project and the one being estimated. The following
steps examine selected areas that should be considered when using
the analogy method:

a. Program Selection. Select a program or project to be
considered as a candidate for comparison. More than likely this
comparison will be done at the program, module, or subtask level.

(1) Generalize the functions and processes of the subtask
to be estimated. Group like functions and processes
in order to compare any similarities.

(2) Review the subtask specifications to determine if
some of the functions and processes are similar to those of the
new project.

(3) Select a completed project, for which there is
sufficient documentation on expended work days, types and levels
of personnel assigned, source coding, etc. The more information
that can be derived about the completed project the greater the
detail that the comparison can be made. This can also help in
selecting a candidate for comparison when one or more programs
and projects seem to meet the initial criteria.

b. Comparison of Similarities. There are some items which
should be considered as baseline elements during the process of
comparison.

(1) Personnel. The purpose in comparing this area is to
determine if the persons who worked on the completed project have
similar skill levels, project knowledge, etc. If, for instance,
the skill levels were higher on the completed project, and the
project knowledge was about the same, it may be necessary to add
additional work days to the completed project.

(2) Complexity. Although the complexity of a project or
program is relative to the experience of the people assigned, it
still may be helpful to compare the completed and new project in
terms of complexity. One way to quantify the complexity of a
project is to break down the functions into specific categories.
For each project or function identified in the project, assign a
number (i.e., 1 simple, 2 complex, 3 very complex) for the
categories that apply. This same process can be applied to the
completed project. If there is a difference in the complexity,
additional work days may have to be added to the estimate,
training can be provided, or changes can be made in personnel
assignment.

This method is used when there is a base of data from prior
projects from which to draw. This method enables the analyst to
estimate based on actual figures. Depending on the level of
detail used in the comparison, it can be a very quick and easy
method to use. Since a one-to-one relationship between compared
projects will never exist, the derived cost estimates will vary
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in accuracy depending on how close the similarities are. Even if
just the general functions and processes are considered, there
are usually areas of the new project where no comparison can be
made.

5. Automated Cost Estimating Tools. Automated cost estimating
models are available through various sources. These systems will
not be discussed in great detail since no one tool is
specifically appropriate for the task of creating the cost
estimate for the ISC. In most cases, the estimator supplies the
model with input parameters concerning the project and its
environment. The model then produces cost, level of effort, or
schedule estimates which are then used to assist in determining
the project costs. Automated tools should be used only if they
are understood by the user, if the project is of a type
appropriate for the tool being used, and if the tool being used
has been "calibrated". The primary advantage of a computer-based
cost model is the ability of the estimator to easily vary input
parameters as the project changes, new requirements are
addressed, or "what if" calculations are desired. Automated
systems also promote a certain degree of standardization. 1In
addition to cost estimations, many automated models produce
scheduling and planning documents. Automated tools require skill
and experience on the part of the user. There is a requirement
for the tools to be calibrated based on past experience. The
tools selected must be appropriate for the task being estimated.
Additionally, they may require alteration and interpretation to
the point where the results are subjective at best. The result
of using these tools incorrectly is that the estimates may be
grossly wrong. If the preparer of the Cost Estimate wants to use
an automated tool, approval must be obtained from CMC (Code CCI).

6. Procedures. Regardless of which estimating technique is
used, the following procedures will be used:

a. Labor. The contract has a list of the labor rates located
in Exhibit N that will be used. Ensure that the current labor
rates for the year are used, as well as the labor rates for the
site and category selected. In the cost estimate summary or in
an appendix to the summary, the labor cost for each task or
subtask should be calculated. The number of estimated hours of
effort multiplied by the labor rate of a category will equal the
cost of that category. The hours should reflect the total effort
of all individuals in that labor category (i.e., one entry of 10
hours in a given category, not three entries of the same category
totaling 10 hours to represent 3 individuals). Tasks and
subtasks crossing calendar boundaries may require two entries for
a labor category, as rates generally change from year to year.

In these cases the year should be noted as indicated in the
sample. ' '

b. Materials. In the cost estimate summary or in an appendix
to the summary, the material cost for each task or subtask should
be determined. For estimating costs of specific items, use the
GSA schedule prices, like or similar item costs or publicly
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nature of the project. A project which is material intensive
requires greater detail than a project which is merely consuming
relatively small amounts of administrative supplies.

c. Travel. 1In the cost estimate summary or in an appendix to
the summary, the travel cost for each subtask or task should be
determined. Use the same method of calculating the contractor
travel cost as you would to determine government travel costs.
Use Joint Travel Regulation (JTR) rates for. per diem and
expenses. :

d. Other Costs. The costs for communications, relocation
expenses, computer services, or overtime as allowed in the
contract must be estimated and detailed in the cost estimate
summary or in an appendix to the summary.

e. Format. This appendix provides two sample cost estimation
formats that should be used to summarize the cost and its
calculations. Depending on the size of the cost estimating
effort, the cost estimate summary should have a greater or lesser
degree of detail. For a small, straightforward project all
details of the estimate calculations may be in the summary. For
a large or complex project the summary should be supported by
references or appendixes.



INTEGRATION SUPPORT CONTRACT USER'S GUIDE
IRM-5236-04

LABOR: CSC LABOR CATEGORIES . RATE HOURS COST
001 Program Manager - 37 70 2590
002 Site Manager 30 0 [+
003 Project Manager 25 200 5000
004 Senior Computer Systemns Analyst 21 704 14784
005 Computer Systems Analyst 18 704 12672
006 Junior Computer Systemns Anatyst ‘14 ) 0
007 Senior Computer Programmaer 15 0 0
008 Computer Programmer 13 [+] 4]
009 Junior Computer Programmer 13 )] )]
010 Operations Manager 23 0 0
on Lead Computer Oper/Shitt Sprvr 13 0 0
012 Computer Operator 1% 0 0
013 Network Controt Specialist 36 [} 0
014 Oata Control Coordinator 13 )] [}
015 Oata Entry Clerk 8 [} [}
016 Systems Programmer 19 4] 0
017 Data Base Management Specialist 16 4] 0
018 Operations Research Analyst 38 )] )]
019 Teleprocessing Specialist 17 )] )]
20 Computer Security Specialist 12 4] 0
a21 Software Engineer as [+ 0
o2 Coafiguration Mgmt Specialist 14 [} 0
o023 Procurement Specialist 16 4] 0
24 Functional Analyst 2 704 15488
a2s Technical Writer 14 175 2450
a6 Quality Assurance Specialist 15 )] )]
774 Education Specialists 16 [} 4}
028 Administrative Suppor Personnel 12 100 1200
SUB-TOTAL CSC LABOR >>>> 2657 54184
TOTAL LABOR HOURS >>>> 2657 54184
MATERIAL:
Support Tools and Materials [}
General and Administrative
Gnnﬂ&ﬁhmguaﬂemﬂ”¥é§uxaﬂnmmmmed
SUB-TOTAL MATERIALS >35> [}
TRAVEL:
Locat )]
Other 0
SUB-TOTAL TRAVEL >>>> 0
OTHER COSTS: )
Communications [}
Computer Services [+]
s s o
SUB-TOTAL OTHER COSTS >>5>> [}
RECAP-
LABOR SUB-TOTAL
MATERIAL SUB-TOTAL: [}
TRAVEL SUB-TOTAL: [}
OTHER COSTS SUB-TOTAL [}
TOTAL
AWD FEE (10%):
GRAND TOTAL:

FIGURE E-01
Sample Cost Estimate
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LABOR:  CSC LABOR CATEGORIES RATE HOURS COST
001 Program Manager 37 20 740
002 Site Manager 30 0 [v]
003 Project Manager 25 200 5000
004 Senior Computer Systemns Analyst 21 (o} [}
005 Computer Systems Analyst 18 0o 0o
006 Junior Computer Systemns Analyst .14 (o} 0o
oq7 Senior Computer Programmer 15 0o 0o
008 ‘Computer Programmer 13 0 0
009 Junior Computer Programmer 13 0o 0o
010 Operations Manager 23 0 0
011 Lead Computer Oper/Shift Sprvr 13 0 0
012 Computer Operator 1" [¢] 0
013 Network Control Specialist 36 0 0
014 Oata Control Coordinator 13 0 0
015 Data Entry Clerk 8 [¢] 0
016 Systems Programmer 19 0 0
017 Data Base Management Specialist 16 0 0
018 Operations Research Analyst 38 0 0
019 © Teleprocessing Specialist 17 0 0
020 Computer Security Specialist 12 0 0
021 Software Engineer 38 0 0
022 Configuration Mgmt Specialist 14 [¢] 0
023 Procurement Specialist 16 [} (4]
024 Functionai Analyst 2 200 4400
025 Technical Writer 14 200 2800
026 Quality Assurance Specialist 15 0 0
027 Education Specialists 16 (o} 0
028 Administrative Support Personne! 12 100 1200
SUB-TOTAL CSC LABOR >>>> 720 14140—
SUBCONTRACTOR LABOR CATEGORIES RATE HOURS COST
003 Project Manager 12 100 1200
004 Senior Computer Systems Anal 80 640 S$1200
006 Junior Computer Systems Anal 23 167 3841
008 Computer Programmer 21 167 3507
018 Operations Research Analyst 68 0 0
021 Software Engineer 42 167 7014
024 Functional Analyst 68 0 0
025 Technical Writer 84 500 42000
SUB-TOTAL SUBCONTRACTOR LABOR >>5> 1741 102449
TOTAL LASOR HOURS >>>> 2461 116589
Page 1

FIGURE E-01 (cont.)
Sample Cost Estimate
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MATERWAL:
Support Tools and Materials 500
General and Administrative 0
SUB-TOTAL MATERIALS >>>> 500
TRAVEL:
Local 200
Other . Q
SUB-TOTAL TRAVEL >>>> 200
OTHER COSTS:
Comemunications
Computer Services 1000
Overtime 0
FACILITIES
SUB-TOTAL OTHER COSTS >>>> 1000
RECAP:
LABOR SUB-TOTAL: 116589
MATERIAL SUB-TOTAL: ) 500
TRAVEL SUB-TOTAL: 200
OTHER COSTS SUB-TOTAL: . 1000
TOTAL: 118289
AWD FEE {10%): 11659
GRAND TOTAL: 129948
Page 2

FIGURE E-01 (cont.)
Sample Cost Estimate
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Appendix F

WORK WORDS

The following sample list contains words which have the inherent
value of work. In other words, answer the questions, "What are
the work requirements?" This list is offered as a reminder of
the various shades of meaning conveyed by choice or words.

analyze solve by analysis

annotate provide with comments

ascertain find out with certainty

attend be present at

audit officially examine

build make by putting together
calculate find out by computation
consider think about, to decide
construct put together; build

control direct; regulate

contribute give along with others

compare find out likeness or differences
create cause to be; make ‘
determine resolve; settle; decide
differentiate make a distinction between
develop bring into being or activity
define make clear; settle the limits
design perform an original act

evolve develop gradually, work out
examine look at closely; test quality of
explore examine for discovery

extract take out; deduce; select

erect put together; set upright
establish set up; settle; prove beyond dispute
estimate approximate an opinion of
evaluate find or fix the value of
fabricate build; manufacture, invent

form give shape to; establish
formulate to put together and express
generate produce, cause to be

install place; put into position
inspect examine carefully or officially
institute set up; establish, begin
interpret explain the meaning of

inquire ask, make a search of

integrate to add parts to make whole
investigate search into; examine closely
judge decide; form an estimate of
make cause to come into being
manufacture fabricate from raw materials
notice comment upon, review

observe inspect, watch

originate initiate, to give rise to
organize integrate, arrange in a coherent unit
perform do, carry out, accomplish
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plan devise a scheme for doing, making,
arranglng activities to achieve objectives

probe 1nvest1gate thoroughly

produce give birth or rise to

pursue seek, obtain or accomplish

reason think, influence another's actions

resolve reduce by analysis or clear up

record set down in writing or act of electronic
reproduction of communications

recommend advise, attract favor of

review inspection, examination or evaluation

study careful examination or analysis

seek try to discover; make an attempt

search examine to find something

scan look through hastily, examine intently

solve find an answer

trace to copy or find by searching

track observe or plot the path of

When selecting the key work word that properly expresses the
degree of contractor involvement, the SOW writer must define
explicitly the total nature of the work requirement as to WHAT is
to be done. In some cases, the WHY or the APPLICATION of the
results of the requirement may be stated IF it contributes to the
clarity of need. Collectively, the requirement for the WHAT with
the optional WHY or APPLICATION becomes the OBJECTIVE NEED.

It is not enough to include the needs with merely the work
word. The SOW writer must identify the OBJECTIVE NEED together
with the work CRITERIA identifying the influencing elements that
are to be evaluated that may impact upon the OBJECTIVE NEED. In
addition, the CRITERIA for the performance of the analysis,
investigation, study or review, must be clearly established and
identified in terms of, for example, specific INDICES, Government
STANDARDS, special PROVISIONS, promulgated DIRECTIVES
(INSTRUCTIONS) or present and future CONDITIONS all of which
prevail for consideration by the contractor in accomplishing his
work task as designated.
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Appendix G

SYSTEM DEVELOPMENT METHODOLOGY (SDM) REQUIREMENTS

1. General. SDM is the formal specification of building a
system. The intent of SDM is to provide a methodology based on
existing Government publications, but enhanced to accommodate the
technologies and constraints specific to the development of new
systems. SDM describes the technical processes and:product
requirements of a project. Refer to MCO P5231.1 and MCO 5271.1
for a detailed discussion of SDM and the Marine Corps IRM
Standards and Guidelines Program. A major attribute of the SDM
is its modularity. The SDM standards are grouped according to
their intended use.

2. Specification Standards. These govern the primary work of
any system developer. They define the documentation requirements
of specific steps within the SDM phases. The documents produced
according to these standards form the core description of the
system design. They include:

FIGURE G-01
Specification Standards

3. Management Plan Standards. These govern the measurement of
the impact of each system development in the project as a whole.
They define the documentation requirements for reporting these
impacts within the SDM phases. The target documents produced
according to these standards provide the core information for a
project plan. They include: :

FIGURE G-02
Management Plan Standards

4. Convention Standards. These define a uniform set of rules to
be applied to any documentation, (both technical and narrative),
produced during the SDM phases. They include:
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4. Conyention Standards. These define a uniform set of rules to
be applied to any documentation, (both technical and narrative),
produced during the SDM phases. They include:

FIGURE G-03
Convention Standards

5. Required Documentation. The documentation that is required
depends on the size of the system under development. The
following dollar thresholds are used to define small, medium, and
large systens:

FIGURE G-04
Required Documentation

Large Systems: For large systems, all phases of SDM and all
the documentation required by the methodology should be developed
and tailored to the project.

Medium Systems. Medium systems have the widest variance in
requirements for documentation. The following list of items may
help in determining the specific document requirements for a
Medium System:

- A medium system will normally require only a modest amount
of training.

- An ADP support plan if it is either extremely resource
intensive or involves the introduction of new hardware.

- A system using existing telecommunications needs no
telecommunications support plan, only an identification of the
necessary equipment and software.

- The economic analysis for a medium system should be
commensurate with the size of the system.

- A separate QA Plan seldom is justified.
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An abbreviated CM Plan will generally suffice as the

Overhead for the relatively few confiqgured items and configured
program items must be kept to a minimum.

The following chart shows the recommended documentation minimums
for a Medium System:

L -~ "~ e e e R
FIGURE G-05
Required Documentation for a Medium System

Small Systems: Small systems require the least documentation
of all. The following chart shows the recommended documentation
requirements for a Small System:

FIGURE G-06
Required Documentation for a Small System
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Appendix H

SOW CHECKLIST

Applicable documents should be referenced in the
requirements section of the SOW. Are the documents
really pertinent to the task?

Are there any costs (money or labor hours) referred to in
the body of the SOW?

Is the Cost Estimate a separate document and addressed as
a separate enclosure in the forwarding cover letter?

Are normal work hours addressed in the SOW along with any
overtime? (Overtime should always be by the permission
of the COTR.)

Is the period of performance a block of time beginning
with the date of the Delivery Order? (Keep in mind that
the ISC contractor is allowed up to three weeks to staff
up following the issuance of the Delivery Order.)

Is Testing and Inspection & Acceptance spelled out?
(Whenever possible, the COTR should simply supply a Test
Plan with the criterion for inspection and acceptance
spelled out.)

Is the funding document (DD FORM 2276) accompanying the
proposal acceptance as a separate document and enclosure
under the forwarding letter?

Do SOWs with a significant amount of work have a WBS and
a schedule/plan for accomplishment of the work by the
contractor? This should include milestones and dates.

Does the SOW contain the proper scope and limits of the
tasking? (This will be used, along with the schedule to
resolve any possible dlsputes/negotlatlons and
misunderstandings.)

Have you referred to the appropriate Marine Corps IRM
Technical Publications in the Requirements and Applicable
Documents sections? (IRM-5271-01 indexes all the IRMs
and provides an abstract for each one.)

Have you included the correct contract line item number
(CLIN) in the SOW? (The CLIN should be chosen in
accordance with the type of work being requested. More
than one CLIN can be used.

Never refer to the CDRLs or DIDs in the body of the SOW.
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Ensure that you have not used words with multiple
meanings when writing the SOW. Always use Work Words,
plain and simple words whenever possible, which cannot be
construed to be taken differently than what you mean.

Have you used words like "guidance" or "judgement"? Have
you used words that left room for interpretation? (Never
use "as required" or "as needed" when writing the SOW.
This can cause decisions to be make by the contractor
which might cost the Government money for unnecessary or
unwanted work.)

Can any of your written taskings cause or lead to
personal services? (i.e., supervision of contractor
personnel by Government personnel.)

Have you used an existing DID whenever possible?

If there were no existing DID available which described
the data being delivered, did you use a DID which was
generic in nature and came closest to describing the
deliverable? (If you did this, did you make a minor
modification to the DID using the remarks section of the
CDRL?)

If you could not find or tailor a DID to meet your needs,
did you refer to the applicable Marine Corps IRM
Technical Publication in the CDRL?

If no CDRL exists which meets the needs of the
deliverable, can one be created?
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Appendix I

FEE DETERMINATION PLAN

1. PURPOSE. This plan establishes the procedures and guidelines
for the determination of the Contractor's award fee for the USMC
Integration Support Contract (ISC).

2. STAFFING.

a. Headquarters Contracting Officer's Representative
(HOCOR) . The Commandant of the Marine Corps (Code CCI)

is the HQCOR.

b. Fee Determining Official (FDO). The HQCOR acts as the
FDO.

c. Performance Evaluation Board (PEB). Members of the PEB
shall be selected by the FDO.

d. Advisors to_the FDO. The FDO may designate technical and
administrative personnel to observe, examine, review and report
to the FDO on contractor performance as required.

3. RESPONSIBILITIES OF KEY PERSONNEL.
a. The HQCOR will:

(1) Act as the Fee Determining Official (FDO).
(2) Appoint a Performance Evaluation Board (PEB).
(3) Coordinate the PEB.

(4) Obtain technical evaluations.

(5) Determine the amount of the award fee.

(6) Announce the evaluation period.

b. The PEB will:

(1) Review the evaluation reports and summaries.
(2) Meet at lease semiannually.

(3) Conduct investigations when applicable.

(4) Make final recommendations to the FDO.

(5) Advise the contractor of evaluation scores.

c. The Site Contracting Officer (SKO). will:
(1) Prepare Contractor Performance Evaluation Forms for
Delivery Orders with labor dollar amount expended during the
rating period.

(2) Forward completed evaluations and justifications to
the HQCOR. '

(3) Forward Delivery Order statistics to the HQCOR.
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d. The Contracting Officer Technical Representatives (COTRs)
will:

(1) Evaluate contractor performance.

(2) Complete the Contractor Performance Evaluation
Worksheet.

(3) Provide justification summaries when applicable.

(4) Forward Contractor Performance Evaluation Worksheet with
appropriate cover letter to the SKO.

e. The Site Contracting Officer's Representative (SCOR) will
assist the SKO in compiling and summarizing evaluation scores.

4. PROCEDURES.

a. General Overview. The HQCOR is responsible for proper
administration of the ISC award fee process. The performance
evaluation process provides the HQCOR and key participants the
information needed to assess the critical areas of a contractor’'s
performance and determine the award fee amount for work
performed. The HQCOR sets the closing date for the performance
evaluation period. The closing dates for the semiannual
evaluation periods are 30 June and 31 December each year. A ten
week time period is allotted for the preparation of forms and
reports, evaluation, data collection, computations, meeting and
reviews, as depicted in Figure I-01. All documents pertaining to
the evaluation process will be treated as Sensitive Unclassified
documents.

b. Performance Evaluation Process. Once the closing date is
announced, the SKO will send a memorandum and the Contractor
Evaluation Performance Worksheet, (Figure I-02), to the
appropriate COTRs. The COTRs will evaluate the contractor's
performance using the guidelines and instructions outlined in
Figure I-03. There must be an Contractor Performance Evaluation
Worksheet completed on all Delivery Orders that have labor
dollars expended during the evaluation period. It is the
responsibility of the COTRs to ensure that all required data on
individual Delivery Orders have been delivered in a timely manner
and that performance has been timely, of acceptable quality and
within reasonable cost. For those Delivery Orders that are made
up of individual tasks, the COTRs are responsible for evaluating
each task. When the evaluation worksheet is completed, the COTRs
will return it to the SKO ensuring that is includes the Delivery
Oorder Number, evaluation period, current date, COTR, dollar
amounts and labor hours expended during this period, total
evaluation score and recommended award fee. A statement of
justification and/or recommended contractor corrective actions
must be provided when the performance evaluation falls below the
OUTSTANDING rating. If the evaluation rating is OUTSTANDING, the
full ten percent award fee is recommended. If the Contractor s
rating is between an OUTSTANDING and SATISFACTORY, the rating
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percentage score is used to determine the recommended award fee
amount. (The appropriate Delivery Order evaluation rating will
be used for those invoices that arrived after the closeout date
but whose work was completed during that evaluation period. The
SKO will forward the invoice amount to the HQCOR so the Delivery
Order will reflect current totals and recommended Award Fee
amounts.) All evaluations with an UNSATISFACTORY rating are not
entitled to any award fee. It is the responsibility of the HQCOR
to ensure that all evaluation data is provided to the PEB members
one week before the scheduled meeting. The PEB will convene and
review the evaluations and take appropriate action by either
requesting follow-up responses from the COTRs or determining the
award fees with the FDO's signature. The FDO will advise the
contractor of all category grades and scores and give the
contractor fifteen (15) calendar days in which to submit written
comments concerning the findings. At this point Performance
Evaluation Report is forwarded to the SKO's who will incorporate
the appropriate award fee into the contract Delivery Order by
modification. An example of the Performance Evaluation Board
Schedule is shown in Figure I-04.
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Ten Week Time Period for Performance Evaluation Process
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CONTRACTOR PERFORMANCE EVALUATION WORKSHEET

Delivery Order: ,  Evaluation Period:

Date of Worksheet: COTR:

Dollar Amt Expended: Labor Hrs Expended:
TOTAL Eval Score: Recommended Award Fee:

CATEGORY A — TECHNICAL EVALUATION (50%)
(H-41.1.3)

Technical Quality of Work (35%)

Maintaining Program Schedules (15%)

TOTAL TECHNICAL EVALUATION SCORE:

CATEGORY B — COST MANAGEMENT (30%)
(H-41.1.4)

Cost Estimation (15%)

Cost Management/Tracking (15%)

TOTAL COST MANAGEMENT SCORE:

CATEGORY C — BUSINESS MANAGEMENT (30%)

{H-41.1.5)
TOTAL BU_SINESS MANAGEMENT SCORE:
TOTAL SCORE (A + B + C):
RATINGS:
OUTSTANDING: 95 - 1007 SATISFACTORY 60 — 797%
GOOD: 80 - 947 UNSATISFACTORY: O - 597

Any rating less than OUTSTANDING requires justification

FIGURE I-02
Contractor Performance Evaluation Worksheet
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CONTRACTOR PERFORMANCE EVALUATION WORKSHEET
GUIDELINES and INSTRUCTIONS

1. GENERAL. Upon notification from the HQCOR that the eval-
uation period has been closed out, the Contracting Officer's
Technical Representatives (COTRs) will initiate the evaluation
process for the purpose of recommending an Award Fee based on
the contractor's performance. Every Delivery Order that has
expended hours and labor dollars against it must be evaluated.
The following instructions are provided so that this evaluation
process is not only fair but consistent throughout the Marine
Corps. :

2. INSTRUCTIONS. The following instructions are listed by
category rating. The instructions provide basic guidelines
and direction in determining percentage ratings.

a. CATEGORY A - TECHNICAL EVALUATION (50%,

(1) Technical Quality of Work (35%)

To receive a maximum rating, the work accomplished
‘during the evaluation period must be technically accurate,
valid and must meet the stated requirements and/or specifica-
tions. The final product from the contractor must be error
free. Points should be deducted based on. the number of errors,
the severity of errors and the time taken in correcting the
errors as well as the impact those errors have on other tasks
and the project in terms of additional costs, time expended,
and management constraints.

(2) Maintaining Program Schedules (15%)

To receive a maximum rating, the Delivery Order must be
successfully completed without delays for technical or
personnel shortfalls due to faulty prioritizing. The Delivery
Oorder schedule must be adhered to. 1In addition, adherence to
agreed upon milestones and Delivery Dates in the Project
Management Plan are required. Consideration must be given to
what impact the government had, if any, in causing the delays.
Deductions should be based on the impact the above criteria
have on other tasks, the overall project and any additional
increase in costs, time and/or management endeavors.

b. CATEGORY B - COST MANAGEMENT (30%)

(1) Cost Estimation (15%)

To achieve a maximum rating the contractor's goal should be
to provide the most reasonable, accurate estimate of actual

FIGURE I-03
Performance Evaluation Worksheet Guidelines and Instructions
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hours to be dedicated to the effort and actual costs to be
incurred. It is in the best interest of the Government for the
contractor to use the least expensive skill categories capable
of accomplishing the task. Deduct points for cost estimates
that appear unreasonable and/or unexplainable. Deductions
should be made in cases of actual costs exceeding estimated
costs. Instances of actual costs totalling less than the
estimated amount should be encouraged.

(2) Cost Management/Tracking (15%)

To receive maximum rating, the contractor must use an accurate
and effective management system that tracks and schedules cost
while achieving maximum productivity at minimum cost to the
government. Deduct points for poor management in this area.
The COTR must validate the level of effort and cost of each
Delivery Order. Therefore, the contractor should provide suf-
ficient and reasonable detail for this validation. Monthly
status reports should reflect labor skill categorles and hours
expended. All monthly statements, to include invoices, must be
reviewed by the COTR. Certification includes hours, skill cat-
egories, overtime requests and other expenses. Time management
must be used to the fullest.

c. CATEGORY C - BUSINESS MANAGEMENT (20%)

To receive a maximum rating the Contractor's work force must

be knowledgeable and well informed of the task requirements.
Contracting personnel must ensure that they present themselves
in a professional manner at all times to the government.

The "Chain of Command" must be used for problem resolution.
Contracting personnel must show flexibility to Delivery Order
modifications in either scope or due dates even though Delivery
Orders are specific in stating specifications and due dates.
The Contractor must provide management reporting as

required by the contract and the reports must consistently show
valid data so that the COTR can verify work performed. This
includes the number of hours expended per labor category as
well as the ability to verify "other direct charges". The
contractor must adhere to the allotted 10 days to review a SOW
and prepare a Technical and Cost Proposal. The contractor must
provide the necessary coordination and cooperation in order to
fulfil the requirements of the Delivery Order. The contractor
must properly manage the personnel working on each Delivery
Order. The contractor is not required to have a training pro-
gram for each Delivery Order.

FIGURE I-03 (cont) ]
Performance Evaluation Worksheet Guidelines and Instructions
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ACTION DATE
1. Performance Evaluation Period closeout date 31 Dec/Jun
2. SKOs send Evaluation forms to COTRs 7 Jan/Jul
3. COTRs complete evaluation forms and forward to
SKOs 17 Jan/Jul
4. SKOs consolidate evaluation forms by Delivery
Orders and forward to HQCOR 22 Jan/Jul
5. HQCOR sends compiled evaluations to field for
review 31 Jan/Jul
6. Preliminary review by field complete 19 Feb/Aug
7. Performance Evaluation Board convenes 20 Feb/Aug
8. HQCOR completes draft report of PEB results 27 Feb/Aug
9. Contractor completes review 6 Mar/Sep
10. HQCOR sends final report to field 13 Mar/Sep
11. SKOs complete Delivery Order modification for
Award Fee 20 Mar/Sep
FIGURE I-04
Example of the ISC Performance Evaluation Board Schedule
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