Sunday Stepping Up To Leadership
Coaches Huddle Session Two Timeline
7:00 — 8:30 p.m.
Monday Tuesday Wednesday Thursday Friday
8:00 — 8:30 8:00 — 8:30 8:00 — 8:30 8:00 — 8:30 8:00 — 8:30
Welcome & Introduction Class check-in Class check-in Class check-in Class check-in
8:30 — 9:30 8:30 — 10:15 8:30 — 10:15 8:30 — 9:00 8:30 — 9:30
Ice Breaker Team Project Report #2 — Team Project Report #4 — Tuckman revisited; Team and coach self-
Influencing/Negotiating External Awareness Review afternoon activities; evaluation (small group
(includes time for break) (includes time for break) discussion)
9:30 - 11:00 10:15 - 10:45 10:15 - 10:45 9:00 - 9:30 9:30 — 10:50

“My Leadership Philosophy” —
2- minute presentations

Project report wrap-up

Project report wrap-up

BREAK & post updated
career maps

Conferring of the certificates
and Guest Speaker

11:00 — 11:15 10:45-11:30 10:45-11:30 9:30 - 11:30
BREAK Planning review Case study presentation Career map sharing 10:50 - ? “talking stick” circle
instructions and set up time and “let them eat cake”
11:15-12:00 (schedule for main class 11:30-12:30 11:30-12:30
“Leadership Is...” Discussion | rooms for Tuesday night) LUNCH LUNCH
& Activity (class photo)
12:00 — 1:00 12:00 - 1:00 12:30 — 2:15 12:30 — 12:45
LUNCH LUNCH (flex) Case study presentations Introduction to afternoon Adjournment
1:00 - 2:00 1:00 — 2:45 2:15-2:30 12:45 - 5:00
Leadership Competencies Team Project Report #3 — BREAK Rotational activities:
Model; Strategic Thinking »= |DP with coach
Integrative Skills Lecture (includes time for break) = Individual feedback
- - activity/comment cards

ég%;lfgo * Review, Reflect, Record

(Team, coach feedback

forms,

=  SUTL course evaluations)

2:30 - 4:15 2:45-3:15 PM 2:30 — 4:00

Team Project Report #1 —
Developing Others
(includes time for break)

Project report wrap-up

“Leader to Leader” case study
panel discussion

4:15 - 4:45 3:15-3:30 4:00 —4:30
Project report wrap-up Day closeout Team time
4:45 - 5:00 3:30-7 4:30 — 4:45

Day closeout

Team and coach time
reminder about career maps

Day closeout




