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ILLINOIS REGIONAL MEDICAL PROGRAI~
RM 00061

JULY/AUGUST 1974 REVIEW:

Application: This application requests a total of $ ,058,029.

Breakdown of Program Staff Component:

1 new Staff Member - Associate Business Manager
Salary $20,000
Fringes 3,600

$23,600 --Total
Contract for Metropolitan
Chicago Hospital Infor-
mation System--------------$3OO ooq

$323,600 --Total Program Staff
10 New Operational r
Proposals $734,429

$1,058,029--Grand Total

. .

The individual proposals are identified with their programmatic
objectives on page 8 of the applic,ltion. Letters fzcm both the
CHP (a) and (b) agencies are inclu(led in the application.

DRMP/DOD/7-16- 74
JULY COMMITTEE RECOMMENDATION:

Critique:

. .
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ILLINOIS FWGIOiW MEDICAL PROGRAM

RM 00061

MAY/JUNE 1974 REVIEW

Request: $2,816,935

Committee Recommendation:$2,816,935

OverallAssessmentby IndividualReviewers: Average/Superior

Critique: P

Membersof the ReviewConmitteeagreedthat the leadershipof the IRMP
●

is strongand the programhas remainedin good orderinspiteof the
phase-outthreats. Therewas a discussionof apossibl~ leadership
lag when, on July lst, the current coordinator will devote25%
of his time to.theIllinoisRMP. The Boardhas establisheda search
committee. It was agree~thatwith the obviousstrengthof the Creditor
team,coupledwith the short time-frame,that the decisionto continue
the coordinatoron a part-timebasiswas a wise one. To bolsterthis,
the regionhas been successfulin re-employingmany of its formerstaff
memberswho had acceptedother employmentat phase-out. The RAG has
remainedin tact and are the decision-makers.The regionhas demonstrated
a unique abilityto initiateprogramswhich have continuedunder
other than RMP dollars. Illinoishas had a historyof joiningforces
with the CHP agenciesin theirobjectivetype planningefforts. The
reviewersagreedthat the programproposedmay begin to solve some of
the problemsof the HealthCare DeliverySystemsin a very complicated
area of the country. ,.
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JULY/AUGUSTREVIEW*

EstimatedRequestas of May 1974: $1,000,000

6/6/74
SC4)B/DFWP

----- --7 ---------------- -- ------------ -- ------------------- - ---------------

NATIONALADVISORYCOUNCIL: June 13-14,1974

Council concurredwith

DIWP FUNDINGDECISION:

.

Committeerecommendation.

$2,676,567

7/2/74
SCOB/DFWP
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