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Alabama Regional Medical Program
RM 00028

JULY/AUGUST 1974 REVIEW

Application: This application requests $861,856 for the support of 16
new proposals. These proposals were approved and priorities
assigned (page 53) by RAC after having been subjected to the full
review cycle including submission to the CHP (a) and (b) agencies for
review and comment. All of the proposals pertain to the goals and
objectives of ARMP (Page 23). A major thrust of this application;
priorities 1 through 5, requests $256,450 to support a consortium of
activities toward providing care for the critically ill newborn. Iach
of the proposals was prepared locally in conjunction with local resources
and needs, but in collaboration with the state plan.r

DRMP/ OD/7-15-74

JULY COMMITTEE RECOMMENDATION

Critique:
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. - ALABAMA REGIONAL MEDICAL PROGRAM
/ RM 00028

/
MAY/JUNE 1974 REVIEW

-

Request: $2,648,439

Committee Recommendation: §$2,028,389

Overall Assessment by Individual Reviewers: Above, Average

Critique:

The present Director has had extensive experience with the Alabama
Regional Medical Program; vacancies that have occurred on the staff have
been filled very promptly with qualified people and in spite of the
threatened national phase-out of RMP, both the Review Committee and

the Regional Advisory Group have remained active. The membership of

the RAG is adequately represented by providers and consumers from

.. each of the region's 10 CHP 'b'' agencies. Also, the Director of the

"a'" agency is a RAG member. The region has been very successful in
attracting local support for the continuation of its programs. ''The
program presented, both proposed and ongoing, are timely relevant, and
appear to be viable.' The reviewers believed Alabama has achieved a
viable outreach program and has prioritized its objectives.

Although it is not unique to this region, the Alabama Regional Medical
Program is continuing to attempt to equalize its minority representation
on program staff, project staff and its committee memberships.

The reviewers arrived at the reduction in the recommended funding level

(from $2,648,439 requested to the recommended $2,028,389) by considering:
some of the programs, both continuing and new, to be of a low priority in

a one year time-frame. For example, the Trophoblastic Disease request, the
requests for Cervical Cancer Screening and the Immunoflourescence for

Renal Biopsies were considered of low priority. At this stage of

RMP development, the reviewers believed the project request for Audio-Visual
Assistance in Educating Hypertensives should not be fumded and that the
request of $151,000 for PSRO should be reduced by $100,000.

JULY/AUGUST REVIEW

Estimated Request as of May 1974: 1.1lm (SCOB/6-5-74)

NATIONAL ADVISORY COUNCIL: - June 13-14, 1974,

Council concurred with Committee recdommendation.

DRMP ‘FUNDING DECISION: $1,927,314

(SCOB/RMPS/7—2-74)

-




