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PROCEEDINGS---- -.—. --—

MR. PETERSO??:‘Jemight FLSwell.get started.

(Discussionoff the record.)

MR. PETERSON: Before we do get do7Jnto individual

‘egions$I would like to mention some thin~s going back to t

~hatHerb took off on, not trying to repeat, on the other hand,

lutget down to some of what I see as the more nitty-gritty
!
\

YOU heve already heard from Herb and the review ~

;uidethat I hope all of you got~ the kind of things that see~:~~

;Ome is almost imperative that tie individually and collective-

.y sort of try and keep in mind9 the necessity for try:ng to

:eep OLi” focus on the overall region and its proposal, need

;O try and couch our revie~win terms of the criteria and factors

,
Ihichiit? specified as being the basis for our jutl:ment. I

!learlyif we try to look at very many projects, we are in trc~;;ls

: think I calculated we would have two rn:nutesper project if

re operated on a project basis. 1

On the other heild,there certainly are going to be
I

;o,mein~tances where the reviewers and staff will want to si.nSle

]olicy issues or they have attracted strong negative CHp

>omrrents.So those are exceptions.

On the other hand, as Herb indicated to the total

~roup this morning) ~ think We are ~O~ng tO be confronted
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1

in a number of instances with projects which staff has already

identified and perh8.psothers which you and in the applications

IIyou have looked at, there are some policy issues about which we

\m~.ynot be able to resolve in our best tact at this juncture>

r!iaybesimpLy to flag those. j

And certainly the time that Herb dwelt I think on that

last table, he passed out to everyone> I gwss the column C ~
1

I we spent more time talking about than an,ythingelse. I

1! That target amount, while it is not a formula, while

it is not an assurance that the region will.receive that much~

I think yet in many ways it is going to have to serve as the

principe,lbenchmark or backdrop against which we loo’kat these

applications, rather than necessarily the much larger .a,mountin

some instances that is being requested. I

But in terms of the review procedure itself, we k ve

tried to assign each application to two people. We haven’t

designated them as primary or secondary reviewer, and the fact

there is one column and another doesntt really have any great

significance I ,maydeviate from that certainly.

There are a few instances, I know you have one or

two, ]~fr.Barrows, where dLleto last minute cancellations

Dr. James I thinkjust called the other day and I had someone

call me who had their third nunxeralthorax within the past day

who isnlt here, so there will be a few applications where we

i~onlyhave a single reviewer becaluseof La,st-minute cancell.ati.c[:~a
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IrIa few instances we have tried to get to someone

else. I knoy Bil~ apparently there was a contact with you on

Northern IJewEngland since you had visited that region and

possibly Bill will be able to pinch hitter as another reviewer

on Northern New En:lanti.

Generally I would propose to not have the staff

comments -- you do have brief summary sheets in your books9

not to have staff’comments precede the reviewers, but rather

to follow a.sappropriate after the two reviewers have” addresse

thelmsel.vesto the Opplicatlons.

I think in sittinc down with Dick Russell -- where

Ls Dick? -- who is chief of the Western Operations Desk and

tlithFrank Nash who is chief’of the Eastern Operations Desk,

yesterday afternoon, we have singled out a couple of applica-

tions where we will deviate from that rule where I think in

;he case of Hawaii, for example, there is some signiflca,n~

background we think we probably would like to present initially

perhaps also a Metro New York where we have got a different kin$l
I
I

of application. But .genera.llywe will look to the reviewers ;
I

initially

be calLed

9urselves

questions

I
and any staff comment subsequent to that if appropria~e

1
I

CertainLy apart from the two reviewers that will

an, on the other hand, I think we do need to permit ~
I
I

some tiue for a brief:discussion fromthe others,
1

and answersP hopefully aired at either bringing spe- I

cif’icinformation or general impressions to bear) other people
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on the pane1 have where they may have them, or to get some

issues crystallized.

We will ask the two reviewers> in those singuiar ‘:

Istanceswhere there is only one, the reviewer} the two or
t

.rigLe reviewer to prepare the rating sheet which, again,

believe was sent out to everyone along with the review guide ~

]d it is my understanding that each of you in the folders that ~

>U had in front of you have about five or six blanks there. ;

> have got additional ones if anyone runs out. But subse- ~

~ent to each review, where Dr. Hess or Dr. Teschan is cne of the

?viewers, I would like to ask “eachof you to, as we go along,

> the best of your ability, to try and co,mpletea rating sheet

>r each of the reGions vhere you have been asked to reviellit.

ld to either let ,myselfor ShirLey Sirnonshave those, Because

3 are going to try, as we get back on Friday, that will be one

>sis upon which We wILL try and give the totalgroup again an

repressionof how the two groups have Looked at their respec-

ive regions. t

We also will need to get from you, from the group,

ome kind of recommendation,as toyour recommended level of

unding with respect to each region based upon their current

pplication, recognizing that in the overwhelming number or

nstances, regions wi11 also be submitting applications in Julyq

ut we do need that.

I think we have heard enough about the kinds of
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;onstr;>,ints that we are operating under. Not the least

jfwhich are lack of reaLly good current information in many

.nstances.

Time is obviously somethin~ we are going to be

rrestlingwith I think for the next 2-1/2 days.

There are, for those of you who may not

ill of your applications with or misplaced one in

;eria~ or indeed if there is a re~ion you werenlt

~iew you might be interested in takin~ a look at,

have brought

the cafe-

asked to re-

we do have a

mm.11 supply of applications for all of the regions this

mnel is concerned ~;;ithback on that tab].ebehind Tom silTIOndS*

So feel free to pick up an application if you have ,

?.nydesire to do so.

As far as conflict of interest is concerned, we have ~
I

tried to arrange these two panels so that at least in the gross

~eogrephic ins~ltutione.Lsense, people from Great Midwest are

lookinS at the eastern and western parts of the country than I

vice versa. I

I
In other word:, Joe and Al are from Michi&an, we are

not going to be dealing with Michigan and hopefully at least

you won’t be dealing with Michigan in this context.

DR. HXUSTIS: Ilecouldn’t really help you on that.

MR. PETERSON: On the other hand, there may be in-

stances, i can’t think of any, but where based on your own
I

knowledge, where you feel there is some potential confl.~.ctof ~
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DRO T.ESCHJ’,N: Earlye

9

llR. DE LA PUEIITE; I have only one commitment this

~,fternoon that I could not avoid.

Ma. PETERSON: ~~ as far as you are concerned,Joe,

~e need to avoid Looking at the regions} Northern New England
,

~nd a few others you are going to be the revie~reron, we have

GO defer tlhoseuntil tomorrow.

MR. D1.iTX!Pm’zivm: Ye~e

iiR* Pi2TlWSON: okaye

I@\● BARRCNs: I h$~vea 4:30 flight on l?riday.

W&. PETtiWON: No, I think we ca.lcuLated---

MR. NASH: We would like to get to Northern New

En2Land s~metime today if We can7 because Spencer won’t be

here tomorrow~ if ~~ecan ‘f~orkthat out.

M.R, PETERSON: What time is your engagement this

afternoon?

MR. DE U PUENTE: Three o ‘clock.

MR. PETERSON: Okay, we wi11 do that this afternoons

It may not be a good decision, but that is what is

important in lJa.shington -- donlt worry about the judgment, do

it on ti,me. I

In addition, because some of the staff -- Spence

Colburn is a prime
I

example, but not the onLy one -- some of ~
I

the staff that have departed MRP but have been brought back for

this also have some crunches and commitments. }$eare Going to
I

I
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have to do some adjustment there and I think I have iclentlfie~~

,Tlostof that in my discussions with Dick and Frank yesterday,

but we are going to try to handLe all of the applications

Spence has the backgrounds on, because he is going to be out of

town beginning tomorrow in connection with his new job in

the Bureau of Quality Assurance. I(

WelL, with that brief introduction,before we get :

started, I wonder if there were any additional questions in

terms of details, procedtires,or quite apart from details and

procedures, profoun~ philosophical issues, so,meof which I

would be willing to take up at lunch,

MR ●

pared on some

MB ●

MR.

BAmollls: I believe some of us are better pre-

than others. I went down mine alphabetically.

PETERSOl~: You are better prepared on Albany?

BARRCX!S: Than I am on the last two. I hope to do

that tomorrow.

I think Paul is in the same boat. I donlt know a.bou;

the rest of tis.

MR. PETERSON: Well, again, if I should call for an

application where you or someone else would like a little more

time, if you would Let me know that, I will, on sort of’an ad

hoc spontaneous basis, at Least in the beginniqg we have all

kinds of flexibility. When we get Clownto the Last two appli-

cations, our flexibility is consider~bly reduced as to the nlux-

ber of adjustments we can make.



MR. DE LA PUENTE: One,issue we could discuss

very brief’lyjit has to do with vac:~.neies that many of the

applicants have made in view of the fact we a,redealing with

just one year and that has a conflict, you know, as to-- we

let them fill all the vacancies because as far as the money is

concerned, they are within range. I h,a.vea problem.

~OE?S at’lyb~dy else have it?

MR. EXRRLWS: Yes, we have that, we have it from

another direction. Assuming they get the budget, will they

be able to fill.the vacancies and do the job within the time

span available’?

MR. DE 1..4PUENTE: Precisely.

MR. BARROI’lS:I would guess we hod better take a

look at those on an individual basis. They tend to vary, crit:

cal shortage of staff or--

DR. TESCH4.N: One philosophic comment, I think you

put your fin~er on as usual, mainly the local.decision may be

the ultimate reaLity. RMP1s think a.ffir.mativelyin the ~~iost
I

distressing circumstances and I think riSht now the stance

in many of the Rill?bis to think affirmatively about the transi-

tion in the future,

I think quality of the professionalismeven in the

short range -- talents, if anybody has any -- is going to pick

up the staff in whatever mode it will be.

Wha,teveris recruited for next year is available for
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fGlf.ow-on.

12 i

I am not nearly as much worried.

I MR. PETERSON: There is only one thing I would have QC
I

say,the issue Joe has raised, we did see the RMPIS with the

announced pha.s;eout in January of 1973 go down in the ag~re~ate

Iand here ~,reobviously ~onsiderab~e variations here frOm

roughly 1400 full-time staff to about ‘700.In other words, Ie-st

fall, Septe~~ber,when we got to -- well, it was the Nove,mber

application, but it sort of reflected the situation as of last

September, the IUJIPtSwere down in terms of program staff

IIabout half of’what they had been prior to the phaseout.

By January of this year they had picked up about 30C

additional peopLe. That was durin~ the period when neither

they nor we knew what the court we.sgoing to order, and, in

other words, it was at a ti~’~ when I think the iimponder.ables

were even worse than they are now.

At least now I can see down the tunnel for 15 months,

maybe less. It is only 13 months now. It is almost the end

IIof May. In December and January, I really couldn’t see !lWn

the tunnel for more than at the best six months.

So I donlt think that answers your concerns, Jce,

‘outI think it is not irrelevant,

DR. HESS: I think ill founded though it my be, tie

must have some confidence between the Congress and Ad.mi.nistra-

tion that the intents that are now being expressed will find
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expression in sane legisl.a.ti.onthat will allow this type of

activity to continue in ~o~i~form or another. I think Lhat is

what you are seyin~.

1
I think that has sort of been a backdrop and if th(~

fail to com,ethrough, you know, I guess that is not our respon

~ibility.

But at the s~me time, looking at the public’s need,

and the fact that this type of activity has proven itself to

be effective for doin~ a job that needs to be done, that

somewhere or c~therthere is enou,Shbroad support that sor,ewher

or other the political element of this syste,mwill find a way

continue it,

DR. TEWHAN: I think tk,ecorollary for me from all

the.tis we should make some efl”ort,I hope we get SOm~ agr~e-.

nent ‘cothat, make so,meeff’or~to make sme that as welL as

?ossible, each of the regions is ready for the tro.nsitionfor

;he follow-on. i think this is the time to get ready.

DR, HESS: Yes.

DR. TESCHAN: Even bhough the imponderable shut off

)

I
;he enthusiasm for that in the region, I think perhaps we c6u1d~

I
~elp stimulate what changes need to be rnacleto get regions in i

~ine.

SISTER JOSEPHINE: You know, in going over sore of

;heseap~lications, I have noticed in many cases where they were
I

~ookin}~for staf$ they picked up staff from CHP pro~ra,ms,which,

I
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;0 P-E is the direction toward the change in total admiriistra-

;ic>ny and this should be comnented wherever they do thisj be-

>ause I think this is addressing itself to the transition you.
I

;.retalking about.

M.RePE7ZERSON: WeLl, I am sure there are going to be

311 kinds of issues of both a generic and specific nature sur-

~a.cin~during the next two days. Jlemight kick off and I

thought my sense of geography, what it is we might kick off

~lithMaine, since it is In the upper right-hand corner of the

nap of the United States, itcbviously is not at the head or ecti

of the alphabet, n~ither the larger or smaller statesl but that

is ,myrationale. Besid~~, Spence Colburn, that is one of the

states we are loo’kingto Spence for some additional.cmn.mnts,

since we UO have t’~oreviewers thereo
,

I wonder, do you want to lead off on that, Charlie?

DR. IIcCALL: Be glad to.

MR. PETERSON: okay.
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DR. McGP,lLL: I wish I had had an opportunity to re-

view this program back when I found a direct line, I found

opportunity to look at a qua.l.ity prograim~and it ObViOUSIY h~~

str;ng leadershipat the staff’and advisory group Leve1..

It comes through loud and cLear this pro~ra,mmakes

~reat plans not only in tr.ansiti.oning what is coming! but in

continuing{;and financial support from other sources. And I

really don;t think there is any-- there is no question raised

in my mind in terrfi~of their conflict, in terms Of their state[

objectives and their pro<;i’a.mjthe Lements to achieve those

objectives.

The only question I had in my review was since their

funding seemed to be a little Low currently, and I assume that

was beca~se of all of the va.[~e.riesof the past years that we

have ‘beengoing over and the excellence with which the pro~rm

has been based, other source: of funds not only planned but

in hand and

needs to be

mendation.

being utilized at the current time. So tha,tthat

looked at when we come up with a figure or recom-

1
[

DR. TESCHAN: Who is the grantee? 1

DR. ltcCl!LL:lledical--

MR* PETERSON: ~~edicalCare Foundation, Incorporated

It is a private nonprofit corporation and has been

since day one.

DR. McCALL: I wilJ.confess when I received these W(
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QOLumes -- this is only half of it, oh,gracious (indicatin~) --

naterlal, just padded in here, and I since learned they were

>,skedto come in with a corflpLeteapplication but I enjoyed
t

~oin~ through this application It is clear~ it is informat-

ive, and I’really found this operation useful certainly.

MR. PZTERSON: AL, You al~o looked at mine+

DR. HZUSTIS: All I can say is I had two impressions.

I received these two beautifully hour’idbooks and thought who are

they trying to convince? !

I received this other one from California with the

other material, and I didn’t really think they were trying to

convince anybody,

Beautifully done -- graphs, different styles in the

typewriter,different colored paper and so forth. And,I looked

at it with a ne~ative prejudice.

DR. McCALL: I agree,

DR. HEUSTIS: And I read it. Everything you said is

true.

DR. McCALL: Unbelievable.

DR. HEUS’TIS: This is the only one I reviewed that

had any need or basic population data..

DR.

DR.

indicated the

McCALL: All there.

HEUSTIS: This is the only one I reviewed that ~

other than the PWIPsupport that was going into t~~e

current pro~ralmse I



This had a pretty defi.n~te and clear-cut attention

to process as far as priority ranking I.nhow YOU got that way.

All of the questions I had were answered and a few
i

of the questions 1 didn’t have also were answered.

I thought it wa,swell organized, that certainlY

their record ri~ht down the overall.list we had, all of the

different criteria.

I Look this document which you have in the review

sheet and broke down each paragraph into the number of thin~s

that you mentioned, PIUS a few of my awn. And on ~f~ine~~

ratetieverything that was ratable in the good column except

for the ref~.e~tionof needs identifiedby comprehensive
.

plannin~, which I put down as insu~f’j.cientdatac This may well

be about as comprehensive plannins has not identified ~-nY
i.

needs and not been doin~ the overall job.

I would support any extra money that anybody has in

going to the I,laineprogralmas bein~ capable of beinS .extremel~-

well spent, with Sreat results as far as continuation pro-

jects at cost levels.

I was particularly impressed that they were able to

get some help from the state government. Not only in pickin~

up some of the projects that IMP had started, but help from

state government a.sI understood it, at least to go into the :
!

re&ular day-to-day operation of the program for the next fis- !

cal year.
I
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I feel very strongly and very positively aboutithis

programe It was a refreshir!~one to read and made reading

some of the others -- well} it even compensa.teds It was a ve~-;’

t

refreshing one.

DR. tficCALL: No collaboration,but I obviously had

the same impression.

My recornwendationwas f’~~ndingmaxirnuifleIigible.

MR. PETERSON: What about the other reviewers who

may have questions or comments about Maine?

OR, HIRSCli.BOECK: I dentt have any comments about

the applicatj.on. I havenIt seen it. But I have always been

curious a.’couttineinterface with neighboring states in

Northern New England, w’netherthis is well taken care of.

DR.llcCALL: 11 it is not spoken to one way or the

other, I have no knowledge other

DR. HEULTIS: Any rnorc

used to be a:number of years ago

tna.n the application,

than Michigan’s at least as

doesn’t say anything about

26--.

Ohio or Minnesota.or Wiscorisin;maybe it should have.

DR. HIRSCHB02CK: How they relate.

to say on

MR. PETERSON: Maybe Spence or Frank have something

that?

MR. COLBURN:‘Theyhave been very close working

staff, three programs, tri-s~ate who has New Hampshire and

Maine and Vermont,all of New En[$Land.

The New England progro.rnjan cpiclemiologisbused



to go to Maine quite frequently and he has helped the Maine ‘

pro~ra.m,has capitalized on what was done in Vermont !withre-

gard to coronary care net]!orks,safety program. Now they are
\

moving into the area oi’establishifigguidelines and stari!PLrds

within the coronary care network for treatment. And I think this

is capitalizing on the success of that tyfkof activity i.n‘feP-‘

mc)ntjust a.sa-nexample of the exchange that

tween those three programs in the upper part

MR. BARRGWS: If the titles of the

!

takes place be- ~
I

of New England.

project are at ~

all valid, the direction of the program seems to be excellent:
I

very much on target,

DR. HEUSTIS: There isn*t any question in this par-

ticular program where there has been great leadership,at

Leest material ava.il.ableto me, by the program staff. ,

They haven]t tried to sit bac~cand say, ‘~ijhatwould

you fellows like to do and we will fit it into an overall

pattern.;’ They have co,meout and said: This is what we want tc

do; would you be wjllingto work along that?

That is the kind of regional program that I think is

carrying out the real mission. I

DR. McC~~,LL:They list their new projects, continui.ns

projects, list those they are requestin~ no further RMF

funds for, exceeds-- either they have finished their mission

or have other source of funding,

DR. TESCHAN: I want to ask about the CHP rel,ationsh
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I a.mnot quite clear, there are no functional.(b)fs,

Chattergy has not done anythinp;with the (b)’s to try tO

get them going or he has and they a.renTtfunctioning or--

1 a;rnnot quite sure, or can you tell?

DR. HEUSTIS: I cannot answer.

MR. PETERSON: There are four orfive.

MR. COTLDT.JRN:Five.

MR. PETHRSON: Functioning, there are five funded,

be (a). (b). (c).

DR. TIWHAN: He is getting no statement of priorit~

objectives?

DR. HWSTIS: None from (b)ls. All I could say

there was really insufficientdata presented on what the

(b)‘S ‘~:erecontributing to come to any value judgments,at

least on ,mypart how the cooperation was.

was

MR. I?ETLERSON: Again, I think Spence or Frank will

have to help

region where

a direction,

me with this. I do not recall that Maine is a

the CHP comments either were negative or pointed

but perhaps I am wrong.

MB. NASH: Spencer, didn’t he invite the (b)~s in ar

have them sit around during the discussion of these applica-

tions?

DR. HEUSTIS: Excuse me, may I -- I misspoke a roomer

ago*

I looked in the wrong column.



HOOVERREPORTINGCO.IN
3z0!Jas%chwxttsAverw f~
U!,ek,,..t.fir)C?flfif17

2:

DR. McCALL: He really met with them ahead of time,

the (b) agencies even came into the

OR, HEUSTIS: I have down

\
coordinationwith the CHP is good.

R&D review I think,

“Extended cooperation aild

Highest possible effectiv{

reLationshipsare good. Joint activ~ties are satisfactory.“

I misspoke; I was looking at the next column. Sorr,

I misled you.

DR. TESCH.AN:

DR. ltcCALL:

MR. BARRUJS:

to pull dollar figures

Trying to get a feel.

It seems they did.

It would be awfully difficult for us

out of the air for reconumend.atton,but

would it be fea.sibJ.efor us to say break these down into

grou,ps of fives and the preferenceswe think they should shar<

in the budget?

It sounds, for instance, this should be one of the

top ones.

MR. PETIXSON: I am not sure when you say break the:

down into groups of fives, what--

MR. E4RROWS: Top --

DR. HEUSTIS: Arenlt you thinkins of this overall

assessment activity?

MR, BARROWS: If that is what it is to be, then, th(

fine. I thought we had to come up with some financial recom-

mendations.

M.R, PETERSON: Ve do need to come up with sor.w

*
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recom.mentiations.It is obvious if the recommendation exceeds

the total supply of money, there i.sgoing to have to be some

adjustment. But perhaps I can answer your question in pert.

At ’leastit was OLW hope thab as a result of the review ~~s.

cussion and the rating sheets that had been able at the thne

we get the two groups back together, be able to sort of displ:

literallywhat the two groups had come up with separately

and probebly fallin~ out into not unlike a.bell-shaped curve,

there were some at one extreme considered among t’hebetter,

some at snot’herextreme th~.twere corttiideredpoorer, with

parenthetically the amounts reco.mendeclfor them, and I think

perhaps triparte -- a~ain 1.don’t-- but this we had hoPed

to be able to do, Eece.useI think it is difficult, because

some of this indeed is co.mpar’ative,

DR. McCALL: And we are going to come back and look

at what we have recommrided here.

MR. PETERSON: ‘l?hatis our intent.

DRo McCALL: Set max:rflumratin~, i would like

y

$2 million requested,

DR. HL7SCHBOECK: How do they deal with their furrCl-

ing? They don’t get as much as they have?

DR. McCALL: Yezo It has been in u~e all alotlg$

one has been in use and is effective.

DR. TESCHAN: Do you recomunendtwo?

MR. NASH: It is targeh i’iGure,bear that In mind.
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DR. tticc~)LL: I didn’t when I put my $2 million down$

I didn~t see the target figure, and it exeeds it by over half

a million dollars.

DR. HESS: I would like to introduce another elem.ant

in this discussion.

What is the population served by that R~Jp?

MR. PETERSON: Slightly under one million if mY--

DR. McCALL: About a million.

]ffi● ply.i!ERsON: ‘TheState of Maine has a little less

than 2 million people.

DR. ~~~ss: I think that factor has to modify, put

into considerations.

now} another factor is what, within that dOCWlenL--

appa.rently they have doriea better job than most in term of

outlining the

I don’t think

health needs of the pOpUk~lOn. In my own in~nd

of JL5.ineas a-- well, it is a rural, but com-
!

I
.:prised 0$ at least my irage is of pretty hardy self-sufficient

people who, you know, can take care of themselves pretty we11,

And that m..ybe a reflection why they have got such a good

application, I donit know, leadership there. It boils down

ultimately to a handful of people.

But be that as it may, I think we have to imodifyOUI

thinking about how the n~eds’of the people in Maine compare

with the needs of people in Mississippi or A labama.$or) YOU
I

know, other areas of the country. And look at the



II 24

relationship between funding recommendations, the size of the I
I1

I population, a,ndwhatweknow about the health needs of that

particular region.

\
If they have got a million peoplez jus~ to give us z‘

rougher index, and $2 million application, roughly $2 per

!1capita, RMP funding for that; atthe other end of the scale thsn
I

are RMPIS that come out with something like 25 cents per capit~a.
I

I AntiI am not suggesting a capita thing except I think we do
1

have to keep in mind the needs of the population, how large I

the population and the amount of money that is going in.

There ought to be some kind of ratlona.1,way to rationa.~i.ze

II that at that level as well as just how good the procram is. I

DR. lIcCALL: I totally a~ree with you, having come

from a region that had 12 million people. And under mY

great leadershipwas reduced to ,$1..2million f’unds*

So thatiis a very important point that I am very sensitive 1

to, and my only reason for taking this high level at this

II point is to say we don’t know where these others are going to
1

shake out.

If you are going to come back when these things are

finally looked at in terms of the total dollar avaiiable for

quality,need,population served, it would be final figure,

this program comes through at such high quality to me I would

like to see us not start low and not be able to give them the j

maxi,mumthey should get when you Look at the overall.

HOOVERREPORT!NGCO,It{C,I~
320MassachusettsAvenue,N.E.‘j
Washington,DC.20002 1



DR. HESS: ‘Thesef’~lkssound to me like people who

can make effic~.enteffective use of money.

DR. HEUSTIS: !~’hi~is really whab came throll~hto

\
me*

DR. McCALL: They are Coing to function if we don ‘t

give them a dime, I think you tihouLcln’t penalize them for thzt.

llR* BARROWS: That is important;as a taxpayer I hate

to see these bucl:sspent on the basis of need ~!ithoutproduc-

tive use 01 them.

DR. HfiUSTIS: I recognize need, but in these troublec

times it seems to me efficient productive use of money nligilt

be things that would impress the Congress rather more than

takin~ another program th:~.tI reviewed that has a .lar~eneed

.2ncla Io.rgeprobl-emand nok as goocla.program.

DR. HESS: I am not recommsriding putting a lot of

money into a poorly rnana;ed pro~r~.m,but to carry this arGu-

ment to a ridiculous level,,if they could use $5 million, woulti

you Sive liaine$S million just because they are a top-notch

progrzm you see? ,

DR. H.EULTIb: I think you have to balance relative--

DR. McCALL: Fine thinS, I ~~ not sure I would even

1
recommend-~;2mi1lion.

ml● a PJ{Cl{s: I wanted to bring this down, bri-ng

another factor into the decision,

DR. ~~CG]!LL: It might make it easier for you to try ~

I
I
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to ~(1~h? ~orhebetter judg~il~ntOf all these things at thj.sP~~-K~~

MR. PETERSON: I think, you know, our judgmfintal

process which is collective and right now bifurcated,

I a~mnot going to intrude too much on that.

Let me only mention one thing? Maine is requesfiing

slightly over 32 million. It is one of the few regions which

has indicated to us t,nisis their total package, so their

$2 million is not going to be a supplemental or additional.,oj

further request in July.

Their tar~et fi~ure, column C. was rou.ghlj’$1.4

Jmilli.on.I think that aG:l.inlooking at it in terms of som~

rough per capita, Ma,ineindeed exceeded the national-norm

at an earlier point in ti.m~by virtue of the fact th~~tj-thn-~

been considered a good program at the timl we were Stf2(?rln,g

towo.rdsselective funding.

I think what I have heard is a range from L>2millicj

and somebody said they are going to continue whether ~~egive

them a.dime or not, so we have got between a dime a.~~d32 mill

Would somebody like to put somewhere betr:eenthose

two points, perhaps lay a recom.mnda.tionas to an amount on t:

floor?

- ~,~.BARRCWS: That is the thing Chat bothers me.

We do not have a target budget for our whole business. If we

had something like this and then could say classify then, and

then cut the melon when we Get theM all bhrou~h on,the amount

a

ri
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of’ ~l~n~~ bO be spent, it would be a lot easier.

Just picking figures out of the air, I am afraid

our results will be very fortuitou~.
\

MR. PdTERSOIJ: I didn’t mean to.

DR. HEUSTIS: It seems to me you have on overall

assessment five categories.

MR. PETERSON: RiUht.

DR. HEUSTLS: In all good conscious, more data is

availe.blein Maine about previous funding than any of “the

~ther~ ~ reviel.~edand there was jlJst insufficient d~.taELbOUt

background and use of money and about progress to really make

a vail.dfundin~ judgment on the basis of the written material

that they gatherecltogether with all of the constraints. I

feel very stror!~lythe same as you do, perhaps the besb we car’

do is to say that this is an interior program arilit is

entitled to maybe better trea.trnentif the need is there P.nd--

of course, if there are two superior programs and both have

needs, I would agree with YOU.

Some of these things on t’nebasis of more information

we could come up with dollars.

MR. BARRUJS: Even divide them into groups, the

plus group~ average group and minus group, and cut it like

that.

MR. PETERSON: Let me see if ~ can help.us out of

this. Since we will in one sense be operating aga!n~t a



jenchrzar’kof a target fi.gu.re, what I hear the group saying

Ls the+.t it would Like to make a recommendation vis-a-vis

faine -- correct me i-fX am wron~ -- thet says here is a
.

region that, in our judgment; wit”noutgiving a specific amount

it should perhsps be above the tar~etfigure, whatever that

incrermnt is.

I think we, again, as staff, Dr. pahl is the

2irector$ in t’hefinal analysis, ~]i~~is going to have to clivid

$109 million or $1L4 million up} certainly is going to be

influenced I think by virtue of the fact,that this whole re-

vie;]pi”ocessis oper3.tin~ with a ~reat deal of lack of ir?for~;>

tion and the li~:esA@. that the pluses or minuses will be in-
1

crerwntal rather than orcierof magnitude. (

I

It is more defensible to say Let’s give this region

20 percent or LO percent r~ore,as opposed to 100 Percent more

or less. Because I donlt think any of us feel comfortable

with that process. ,

I wonder if in those terms so~bcdy ~~ould‘-

DR. IIcC}.LL:Eaybe to heLp you have tk figures~ the

sense is there in what you are saying, I think we alL reco;nizd

it, with alL the constraints and time, we have to come into ,

focus. We reaLLy canlt go back and write alL the imbalances

a,ndinequities that may exist. MaybejL.5 ,miLlionreco,mrfientlatio

does that, it is a littLe ~.hoverequested, it reflects its ,

superior ratin~. If there are others, that is thesense. ~nti~
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it would take into consideration per capita needs and other

thingfias well as their quality.

DR. THURMAN: )Second●

\
MRe BARRCMS: Their request is $2 million.

DR. McCALL: Yes.

MR. PETERSON: You are saying recommendation of

$1.5 rfi~.11.ion?

MR. COLBURN:I was going to say in the past,ti~e

i

I

!

!
I
I

previous procedure was Co make a recommendation regardless of ,
1

the a.vail.allilityof funds. Then you know the distribution of

funds would be based on total recommendations.

MR. NASH: I think Dr. Pa.hfwanted some sort of j

recom.mndation.

I

DR. HZSS: I think it would be helpful if we go
I
I

thro~h end we come to t;ripswith a s~cific figure on each ~

project, and then come back if we want to adjust it at the end

of time. !
I

DR. McCALL: This is what I aimintegrating into the I

$1.5 milliorl. (

MR. NASH: I think that gives us a benchmark to wor!::

with as we move along.

‘DR. HEUSTIS: I would have great difficulty on ~

anythin~ except political ~rounds of recommending that you - :

approve anything except the request. I can-- if you asked me

to make a technical decision, the program is worthy of support.

I
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If yc)uask me to make a political decisions there i~~

not enough w.oney~then it seems to me the politice~ldecisions ~
~

ak least as I see it, ought to be made at a higher level than fI
\ I

which I have said at the present time.

SISTER JOSEPHINE;: I would like to say I ma.~ea site;
I

visit to Wine with Dr. Brandon and Dr. Vaun, who is in the ~

other grou.P) and I guess in 1969 or 19’70* It was at the time i
I

when thej~vere first beginnins to get their resources togeti~er.~

And I had an opportunity to stay several days and so a COUPE :

of us went Z<roundand we visited In different places in the
I

state. J.ndin response, Dr. HessS to the number of people~ :

you know, I aimso impressed with the distance, the distances,

the scattered popula~ion -- really, the total lack

al.r,ostof services, you know, that were avaiLabLe.
I
I

I was also impressed as we sat and talked with the ~
i1

people, i~iththe fact that, you know, they had already been in-

volved in the process> the people were listening to ~~hatt~e~’
I

need. And the pro~ra~l that has been developed7 You kn~l~? ;

I would be reasonably sure has been developed in response to I
!

needs that were really identified, and I donlt feel that is tfue

of a11 programse

DR. HdSS: No, I a,mnot questioning the needs were

identified. I think that has been well done.

~{~,R● BARIROlS: Introducing the equity.

If’we adopt this thing$ what we are sayin:;then is
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]e he.ve co!-i~Luded our for,mulasas an outstanditigprogram, and

;et 75 percent of what they osked for,

DR. T’HURIM17: No. Not at LLIL.I think what we are

saying is can any ~~roup opero.ting at $1.5 million leap to

~Z million?

NOW,.in secon~in[<

de give ‘i>percent. I think

results.

the motion, I am not proposing

this is a,region that gets

X rather doubt if it would be able to leap to $2

rflillion.

ifi{.BARRONS: You ~re bringing up a very valid con-

sideration, do they have the capacity to do this job; in

effec~, they are askin~ for ty;!otimes present bud~et.

DR. THURIL~~N:The other thing we have to consider is

there has never been a humn being who wrote a gi”antwho

didn’t add something to it.

DR. EUZULTIS: I disz~ree, but go ahead and r,akeyour ,

I
point.

I

DR. THUR;~iN: That is my only point. They knew they;
!

might as well ask for everything they could get. But I don’t ~

believe it is pcssible for them to spend $2 million in a

reasonable l!ay.

DR. HESS: Tha,t is a 100 percent increase. !
I

DR. KEUSTIS: Mr. Chairman, the thing that bothered !

me was the fact the oniy i’i~urewe have on this sheet is this ~

I
I
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currently annualized level of what they are getting,
I~j.:i~
1

doesn’t take us b~ck to Wl”,atthey did befOre they Were ~ut~ I

and not h~.vfrlgthat informfiion and not having the i.nforr:a-

.

ti.onon hew well they had spent their money before they were ~

cut, I a.mjust ~!ondering--

Ml, NASH: That figure, Doctor, does !mt include

a large su.pplementa.la,wartlfor EPS or HSA activity out of

1972. Actually they have been operatin~ at a level ovur

$1 mini One

Spence, do you have --

MR, comU3N : I am trying to recall --

DR. HEUSTIS: I am just saying on the basis of one

year of restricted allocate.c~fi--
I
!

lrfll. NAS1{: Yc:uore talkin~ about ability to handle ~
I

a large group ofrmney and this actually isn’t that.
I
,

m . PETERSON: There are, as Frank points out, in e

nurn’oer01 regions$ Maine isn‘t the only one, where the currec.~

annualized level which is really the present six-month award

times two, it is that simple, is perhaps misleading -- not in

all instances. In some ways the column C figure, which reflects

a percentage of the i.mmedia.te pre-phaseout level is more lndic&-

tive of the kind of annualized level, approximating the kind

of annualized level that Wine and nearly all the other pro~r~.::

were operating on prior to January ~g730

But a~ain~ in..the interest of moving the discussion

I
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llorig) we have Got a situ,otion here now where two reviel~ers,

~ne in effect has Iai.da reccmmr!dation on the LabLe for

$1.5 million, I heard A 1 indicate that he woul-d“haveproblems

~]it~anything I.essthan the full mount requested. I think

simply in terms of the order in which those two figures were

mentioned, I would as’kif Charlie re~ards his $1.5 million as

a recofifl~flendation to that effect? If so, if there is a second?

DR. THUl?d~N: I seconded it.

~.~. EMRR0//s: Di.tiyou say a real index of their

pre-crisis fu,ndin~ Twa.s this targetted available thing.
..

MR. PETERSON: That tar~et figure is an extrapola-

tion from that and it more cLearl-y approxil:]ateS the level of

-.

a.cij:vj.ty in the region than necessarily the first column which

doesn’t reflect in some instance rather significant supplem.ent~l.

funds,

h.ine, for exa~~pLe}had a good deaL of actil~ity

fund for a couple of yea.ru whL.ch,noW does turn Up again in

some of these projects~
I

I/fR.NASH: Actu.aLLy at one time they were K.anaging \

$2,8’72,000 in one year.

DR. TESCHAN: I would Like to make the point,

Frank, if we would be able to have that kind of figure} at

least ready durin~ these discussions, that would answer that

kind of quesbion~

MR ● PETERSON: I think we do,

HOOYERREPORTINGCO,INC. ~
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MR, STOILOV: For every re~ion ve have computer ,

funding printout,
1
I

MI{* PET.NRs(!1?: Is fihere~~y other discussion?

.
Again? I think I have heard a motion, a SeGOnd~for

$1.5 rnil.lion~and I thin~~if there is, I Would put the questicn

to the group.

Those in favor of the motion?
i

MR. BA1?RC%iS:IS the $L.5 million based on what YOu ~

just said is not a signif~.cantincrease in the Level,of
I

activity they have been ca.rryin~?
I
I

Mlls NAM: No. In fact, it i.sa decrease from one

prior ye:?.r.

DR. HESS: But they have also cut back in staff ~

I
probably,

MR. NASH: No, they maintained basically pretty ‘

well staff even through the phaseout.

They lost a few, but basically it is pretty much

the same staff.

fi~● pETfi<SON:

Three in favor

(Show ofim.nds)

MR. PETERSON:

I wonder if I could ask the question.

Of $1.5 million? I

II

Oh, we are Going to have one of these.

all right.No, divided --

No, it isnTt divided. I am sorry, Sister, and wc ~

have gOt nine PeOPle; I was 100icinget the ei.~ht,four for anti

I
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m ● BARRO’ILS: Could we put the $1.5 million c~nthe

hook and COKE back to it?
.

DR. HWJSTIS: I think we should do this.

Is this motion Lost then?

MR. PETERSON: Yes, it has.

DR. HEUSTIS: Is not column C the amoutn of money

a.vaila,blefor funding this fiscal 19’75?

IR. PETERSON: That was our estimate at a tinx when

we weren‘t even as sure as we are nc~w.

DR* I-mum1s : So it may or may not have any rek -

vance to the previous funding Leve1s of the programs?

I.Ill.PdTEiiSON: Ohj I see.

The column C does have relevat~e ho the previous

funding levels,AL. We took pre-phaseout leve1s, annualized

leve1s, and calcul~.ted a percentage thereof. At the tj.:te--

it still does, it adds up to $114 million. At the time we

did that, that was our best Guestima,teof ro~hly ~!hatwe were ‘
I

going to have, and we were tryln~ to give regions a target. ;
~

It so happened that we are going to, in all likeii.- [

hood, end up with either :)109 million or $114 million. I

DR, HEUSTIS: May I suggest if we have to make what ~

I call a political decision, could we lay the funding amounts

for each of these programs on the be.bleuntil after we have h~.d

a chance to look at them all.,and then we can lookat the

I
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request, we can look at what you have got down here and then

~~eean go t’hl%oughand decide }Jhe,tcan We dO tO CO1fleOLltSOIW--

where within the availabJ-eimoneyond be fair.
.

DRO TESCHAN: I think we could easily indicate that

Mkiineis in bhe top, divide the regions into approximately

three big groups and with the details of the population, and

the kind of other comments wehz;vehacl. Ad then begin to

-adjustafter we see the total group,

14P,.PETERSON: Is that the sense of the group that W(

lay recozulendati.orisas to fundinz amounts aside until Thursday

afternoon, Friday morning?

MR. BARRO:IS: No, we could strike a tentative figure

but I persot?aLLy don’t feel that we are doin~ justice to

these by just picking a figure out of thin air.

I have no way of knowing whether $1.5 million is

better than $1,450,000 or $)1,’750,000.

To me it is just pickinG a figure out of the air.

DR. HIRSCHBOZCK: We have to deal with this problem,

those who are not applying for July Lst money.

This is exactly the significance here.

If we do nob take that into consideration,we mi~ht

be short chan~in~ them considerably.

MR. PETERSON: Charlie.

DR. McCALL: I am concerned, as we had revie~!ed,

on the r!hole,the Gaps, the ch~.ngin~situation, aridwe are

,
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ccming here in the last chapter of this program, the structure

having.been designated, very fine people still he;”e,but srrx~l.1.

in numbers, overworked? mechani~m torn ~.sunder. And even when

it ‘was there, we knew there were some i.nequitiecand some

thin~s that needed correctin~$ we were working on.

It seems we are really taking on something that

rea1l-ydossn‘t ,makesense.

To think with all those limitationswe are not--

as last gasp, use some sort of judgnent, start a new,bench-

mark, write all of this in terms of population and everything ~

else. I

Not the.t I am not for doinS there thin~s; it seems

to me this is not the Qoint in time at which we are e.rmedwi~h

end able to do that any better than takins all of the proble~~s

and our disagreements about them! the forimerbenchmark, and

u.sin~ it es where we start, and then modify up and down in

li&ht of what comes in here rather than trying to go back and

go tnrou~~ S.IL of these and now come Up with some sort of

new --

MR. B.4RRCws : I wresbled with that in m.yown im~[id 2.c3

came up with this Generalfeelln~,whether right or wrorig,any-

body can say, but I felt we had a responsibility to pr-serve

reasonable stabiIity of’the program. But we should take z~la.y‘

from program that didn‘t appear to be able to use this One-tiUl:~

money effectively within reason and give that extra money to

1

I
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the prO~rMM that are doing the top-notch job,

DR. HEUSTIS: Great,

MR. B.!RRO’:[S:Vhether that is good poLicy or not~

th~t is the way I came out with it.

DR. HESS: },ndyou do that purely on the quality of

the job and setting aside any other factors about the region?

MR. B.!’iRRoiJs: Well, one factor, the population

inequities bein~ on historically, and I don’t think we

can dramaticg.llychanGe that now in this short time..

DR. XJSS: It is not a r:mtterof changing it. But

~Qyr~lindit is nOt a IW.tterOf C2Lrryin~ th~.t to E2XCE?SS.

p~e EApJioJfj: I would keep a reasonable stabiLity s

ing treat the ~.vera~ein one way, cut down a li”ttlebit on tle

progre.msthat are not too effective and:ive that money to the

programs that are. But not nnke vi.oLencewith 30 percent to

1~0 percent.

DR. THURMAN: I hope.we won’t have this emotionaL

kind of discussion with eac’happlication. A lot Of US WOULd

like to have more informstion than we have to ‘makea decision,

yet we have never had enough information at any time in the

past to make any better decision than what we have been asked

to make right now.

I donlt see

the understa.ndin~the

living heLl as far as

any difference as we sit here, except

programs as they exist have gone throu;h

from an o]:Ga.nizationc.lstandpoint. But
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~~th~r they have h?.dtl~erelati.on:~hipand”capability of

doins;it, they have known their state, they have known their

c~,p~b~~ity-- but the only rationale -..I dOnlt maan that in

a d’ero~atoryconcept. The only rational comment was SisterTs

because she was there.

To me I am not the least bit concerned about rea.ch-

ing into midair pullin~ out a figure in M.za.yof 197’4and I

was concernetiin June of 1~72 doirr&the same things Wifihthe

sa..reki.nd of pro~ra.m,

So that I think ue are trying to find an excuse

for our inability to approach sonethirrgin s.nirrational

fashion when we have a.1’,laysapproached it in an irrational

fashion.

So that i just-- this sheet doesnlt mean a demn thin;

-- pardon me, Ladies -- Gc}esn‘t mean a damn thing to me, beca:se

here is a.pro~re.m, the people have come in~ excellent grant

writers) tuo reviewere have been snoweil-- a~ain, I don!t

mean that derogatorily -- been snowed by this preparation.

Sister has s~,id that the people in Ffi.ine are interested in it.

These people h~,ve asked for ~j2milLion. They have got one yee.r

of self-sufficiencyfor a smalL population. And then they

have got to carry these pro~rams without us.

What more do we need to make a rationaL decision Lhec

I
those facts?
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‘itllc)ut us, the succeeding prOgramS contemplated by Congress

Ii.lJ..absorb at least some of this?

III?. THURMAN: ht Is see,if’you and I knew the answer

;O bhat, we wouLd be the world’s greatest --

DR. ‘1’ESCIWl~:What is the punch line?

MR. PmERsoN : What is the figure?

D12.HEUSTIS: Mr. Chairman, I would offer a motion.

MR. I?ETE1?SOI?: Fine.

DR. HEUSTIS: To bring this to a head.

Motion’was for $1.5 million, request i.sJ2 ,mi.lliofi;

1’Ll be rational and split the difference.

m.

DR.

MB_.

DR.

IQ{●

Any

PETERSON: Is that a motion for $1.75 million?

H.EWSTIS: $1.75 million.

PETERSON: Do I hear a second?

TEsC~-~,~\I: I wiL1.second it,

PETERSON: Second to get a VOte+

other co.m.ment?

Question: HoTi~cxinywould reco.zumnd-- and I thiri:

we do have the sense that all of these are tentative plus, rein:

kind of motions, it is again a rou,~h~lOtiOn~it is a!;ain--

hot~many would concur at ~J1.75million for the Maine Rl,iP?

All those that do,show their hands.

(Shbw of hands)

MR. PETERSON: That motion is voted down also I.

think, four tofl-veagain.
I
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I Cionltknow whether we are.ruovin~in the ri~;ht

direction.

Do we have another motion?

. DR. TESCIY!N: Let me fly this one: 10 percent or

ino:eof recommendation to Dr. Panl that he consider Maine in

the top group; secondly, that he consider funding at more

than the approximate ratio that he has dealt with before, on

vhich these figures were completed, say somethin~ Like lo

percent or so more than that, on up to the totalanount of

the application, dependin~ on availability of funds.

DR, HEUSTIS: I wiil support that.

Ml, IMRF,QIS: That sounds good to me.

DR. H~~f;: cop out,

DR. TESCHAN: Sure, it is a cop out.

DR. HWSTl~S: IS I understancjyour motion, you are

Ieadirigus to put these into rankinu things} so that SOMe

1

will be financed more than before, some at about the same level

and” some at less tih?.n figure to be decided after we have all

of the evidence.

1 thinlkth~ gets me off the hook frO~mmaking ~.

political=decision for which I do not feel qualified. I am

perfectly willin: to make a political decision.

DR. HESS:

figure and that for

I think that Dr. Pahl wants from us a

us to avoid ‘the12eedfor making that recon

mendation, difficult though it r:~aybe, even though it f’eel.s
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Like we are rollin~ dice, as we like to pride ou.rseLves in?

you.be~ng very LogicaL~ rationaL people, but when It cor~~es

right down to it~ you have to take a leap and make som~ jud~-

nen%S*

I would say I think we ought to not avoid the re-

sponsibiLity that we l!a.ve been asked Lo assume and do it even

though we a,reuncomfortable about it.

With that preface, I would like to offer a motion

for $s-.6 mi~li.on.

MR. PET1.RSOIJ: ‘(~ehave a motion of $1*6 million.

Do we have a second?

DR.IJWALL: Second.

~~* PETERSON: Questi,on.

DR, TkHJRli.C~N: Call for the question.

MB. PETERSON; Call the question,

DR. HESS: #ireyou asking for?

M.R. PETERSON: Yes, for those in favor! JL.6 miLliol

five for and four presumably a~ainst.

Okay, the recommendation of this group, by painful.

process and hi~h degree of tentativeness} is $1.6 million.

DR. THURMAN: Fully with the understandingwe may

COme back.

DR. HESS: We may come back and revise this.

This is kind of a breaking-in process@

l~s BARRCWS: We are cutting the melon without

HCJOVERREPORTINGC0,1F4C.1;
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knowing hO’ilmany she11s we want to Cutg

DR. ‘rEscHAN: Right.

Ml+. ?liTERSON: Dick, you had wanted to say somethin;

.
M13.RUSSELL: Yes, I was a Little bit disturbed anti

I
concerned during this discussion. It seems to me we are get- \

I

,?

I

ting two issues mixed up. One is the role ai this grouP in ~
!

terms of making recommendations for funding Levels; the other>

as I)r,Heustis talked abc)ut,was the political part of the !
I

decision Dr. l?a.hland the Administration will have to make in

,ma,kingthe funds actually available..

What I heard in this discussion --

ir-lLere:!tin l.fainewhatsoever -- here we have

I
I

I have no vesteci~

a.napplication

that apparently iS we~l put together, the projects do fit the

goals and objectives; hifitorie~llythis program has been very ~I

Stronge ALL the pieces fit together. ~
!

I think it is that type of information on which th:.:

group should ,ma,keits decision. ]

Now, in terms of the target figure where we have

programs that don’t come across as stron~,I think that is .goi!:;

to be important to look at that, so you do have to ta!kethat

into consideration. But I really donlt think it should be

whether or not the actu~.1funding made available will coimeoLit

as your recommendation.

You do have a chance--

DR. TESCHAN: But, DLck, you are not helping, you
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I
!

~ are at variance With the imperatives to come up With a numbei”e:
I

II i an comfortable with that kind of s.mbi.guity, say

“hoorah fo;:~ijni,n~’and l~:),~eit a~ that. But if we ore
.

under an imperative, rLaybe we should settle the q~esticnj
,

are ve or aren‘t we. If.we are~ we heve to go beyond I{here

we e.re. I
I

I fjha,ij is going to take place after the Council meets.

I think with a Cour?cilthat insisted upon a review

committee, kind of restructured review process, 13 new members

that ~!hileit is true thot the ~ou,ncilis in a sense Lhe

forx~1 reccmmend.e~,I think they are going to have more tlif’fi-

culty corningup with nu::ibersif we don‘t provide some bench-
1

mark for them. (

1 think, Dick, a.tleast in our sk~.11sessions, in tkr:

preceding days, you know, I think we can belabor and overdo

the numbers game. And I aimspeaking personally, not as your

chair,man.

I think we as staff, and Herb -- you know if there ~r~

!1no numbers, we aren’t all Lhat h~lpf’ul.

F’R. RUSSELL: I am not saying-- I think YOU need

nmbers uLtima.telye

MR. PETERSON: Right●

}11{. RUSSELL: But the viewers have a chance to rate

1!
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OR. 14cCP,lLL: I think there may be som abstaining.

~“~* PETEllsON: I am sorry.

-. DR. HEIJSTIS: W’. Chairman, I object to this.

liespent already too much time on this.

DR, ]iIcCALL: I don’t mean -- I .amtalking about

the future. I am not talking about calling for Maine.

In the future~ I don‘t want to go back and do that

on this one.

DR. HEUSTIS: I have the very strong -- I like What

you said ariC&-1 like what you said and it seems Co w even

though we ha,ve done it before, and I wasn !t a party to it,

I may have ~one along the same as you did. But it seems as

though if we give him the ammnitial if Ilehave extra money,

this is what you do with it, this is who you give more and th~

is l!hoyou take allay,that is our prinmry function.

DR. TESCHAN$ I feel better about that.

DR. HESS: He is not bound to use these figures.

I
DR. HEUSTIS: Not bound but as he makes the politice~l

decisions, I don It know the gentleman, but being a.politician

probably to better or lesser degree, and somebody questions j.b,
I

he says, “But, haha, the Ad Hoc Committee, Advisory CouncLl, !

this is what they recommended.“ And he justifies in some ‘

instances where it is convenient, he justifies it. And he is

no different from any governor or any legislature that tries to
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Jet a progrwm person to cut his budget so that he doesn!t have

;O make.the political decision.

DR, HESS: Al, just let me comment on that.

.
If I understand the purpose of this ad hoc review,

Lt is to bring some additional perfipectivesto bear on these

very complex issues and so ‘CO ask this group to weigh in our

ninds s-sbest we can all the various dimensions that ShOU1d ~0

into decisiorrmaking about, you know, this national program

on a reGion by re~ion basis% And that the most precise re-

flection of the summation of those judgments is in dollars

zt this st=.geof the game. And that the role that the Di.rectc

knd Council are not bound in any way, shape or form by those

recormendaticrls, but nevertheless that is the most concrete

translation of ju~gment t’natwe make.

MR. BARRWS: PeLe, let me make a proposal that ray

simpLif’ythis whole problem.

We clearly have two distinct philosophieson this

thing and we are going to be talkin~ about that all night.

Could we do this, could we let these numbers come

out of the air from the frequent revelation from the record 01

wherever, get them alto~ether, take a look at them when we are

all done and go over them and do--
I
1
I

MR. PETERSON: lJepropose to dO ~hato I

I(ROBARRCMS: Do our equity on it.

MI?,PETERSON:

1

I feel less concerned about spending
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a li.ttl.etime wibh the first few a.pplications~because I thir?tc

this is where we are goir?{;to have to wrestle with som issus:<

and set some guidance to ourselves a.sto howke operate.
.

It seems to me there are at least three thin~s that

wi.1.lgo to the (;ounciland Herb Pa.hl,at least there are

three inputs from this group. There is a number that may be ttle

!
softesfiand least offensive.

There may also be in most instances some kind of

half ~uantj,,te.tive rating based on several people; and thirdly,

there I!illbe the general sense which I hope staff will.be

abl-eto reflect

apart from more

sense con~ensus

pere.tivelygood

accurateLy and which in the case of l+laine~quite

Or less, tha,tthere was a.general, general

that this ~!as,3L1 thinss considered, a co,m-

stron~ pro~ram that had ].~ai.ne stab.ilifiydurinS

the period of the last 18 months. And I think, you know, it

is not as if the number is the only thing we are go ing to fec~

him. I think we need to keep that in mindc So we are trian~ti-

Lating.

Sister Ann.

SISTER JOSEPHINE: y~se May I say one other thing.

I think the 53, out of 53 prograr~ there are only 6 that

are complete,as we are going to review them, that a.ren‘t goir<

to have anything for the l~ayLst review, or the July 1st reviel~.

I think that that is a consideration also, we have

to keep in mind,and this is one of’theinand I th ~k this is
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very important. ~

~~R6pET.ERSON: WeLI$ I would li@ tO ~.skthe grouP

at this juncturej it is ten after twel.vejour cafeter~.ais

pr~bably most crowded now; on the other hand, by the time

you get bo certainly 12:45, the fare starts becoming severely

diminished. Not that it is all that great to start with,

It seems to me we have got to make a.decision

either to go to lunch now or try to wrap up and Let our

bellies push us in terms of one more before we go to,lunch.

DR. THUR.MIN: ]{lovefor one more.

Nobody here needs the fare that badly.

DR. HEUSTIS: Who do we give these things to we

don’t need any more? (Indicating)

I

I
!
I\,

I

Hand them

J,fi● PE’I’ERSC14: You can put theinunder the tabLe.

behind you and ~o:ne’~odywill put them back farther.

I@. RUSS2LL: As usual, we will pass them on down.

(Laughter)

MR. PETERSON: I wonder if we could take Albany.

This is an instance where, by virtue of the fact of a recent

Last-minutecancellation~ we only have one reviewer, ~’lr.

Barrows, and move on with Albany then, since you said you were

best prepared for Jlba.ny.
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II I(II. BARR9dS: T’natis a small tribute to my prepara-[

tion, I assure you.

I think most of us on t.hiscommi.ttee can make

.
extended and culpatory statements of the same kind that were

made on behalf of staff, I quite honestly had diffj.cult;i

in doin~ justice to five applications.

I say that in advance, because if I didn’t say it,

I you would detect it 2.sI went a.1.ong.

II In any event-- I
DR. THURMAN: We won’t be critical.

II MR. 13J?RRCRS:Xo, but you wouLd cut hell out of the I

budget.

To end the suspense, I have a pretty good impres-

sion of the Albany prouram. Ib is a 24-county progr’am. ~~~

grantee is the Albany liedicalCollege. These were all the

figures, but I had to go by them.

Budget reqtiestwas for $L,056,000. Their present I

funding for half a year was $556,GO0 so about the same leveL

of funding they are seeking.

The director, Dr. Kraft, has been with the program

since its inception except he has be director since January

1973.

trator.

I
The chairman is a retired physician hospital adrninis’ri

Executive curmittee represents a.wide variety of ~
I

HOOYERREPORTINGCO.I!IC.Ii
320!las%chusettsP,vefiue,Pi.E.i
Vlast,in@n,D.C.20002 II



JLJ

nterests and remarkable ---includes edu.ccti.on} labor, com-

~;unityagencies, business, and so on.

Staff of 70 fuLl time, two part-time professionals,

.
?hey plan to add two more.

Their survival, staff surViVaL throu&h the ph~SeOtit

Looked to me good. Variance ranges from two to eight years.

Iegional)~dvisoryGroup 43 of them.

,

f

I noted the director is an ex-officio member of RAG.

This is a philosophical.t’ning. I think that puts him,in a

?eculiar pouition to influence the whole process. And fro~~

the looks of’ti~~ ste.ff, I think this is kind of a one-man

Gype of program, but that is just a guess.

The executive committee exercises planning.

basically the committee structure looks pretty good.

Logical structu.rel I can’t say who dominates ~rom

what is reported.

Past performance, the direction has been I think

quite acceptable. They made a prompt effective response to

the 171 change. Their track record is good; of 27 active

projects since 17L, 12 are contin~inz with PJE support~ but

10 they are flying under other support, Only two have terrnin-

ated.

Their goals and objectives are very wel L articulated

and very coni;ruant, as the record shows the RMP mission.

The proposal situation to ,mebetter than a.vera~e
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compliance with their own sta~eciobjectives. I had r.ore

troubLe with that factor. l:verybodystates the sa~.eobjec-o

tives in glowing termsf then they co off and do so-~~th~’ng

.
eLse; but I think they stayed pretty close to their obje~-

tives.
I

There is no CHP agency in their area except i.nWeste:n
\

lf~ssachusetts.They are working with that one* That
I
t

seems to be harmonious. And they are trying to get another ~
I

one off the ground. So I thin’ktheir CHP agency relatiot’]shi.Ps

~re good.

I think they have Got a reasonable chance of sue- ,I
I

cesso M,Jch, of cou~se, is pjoing to depend especially on these

prograr~>d.esi~nedto serve the undeserved areas, Much

will depend on future fundi.nG from a variety of sources.

Ica.meup with a gocd to exceLlent rating for the

total pr~grax.

I summarize it this way: ARMP has retained

esseritial strengths. Wel L managed and well oriented.

Proposals consistent with basic RXQ mission. Recoinmend

funding proportionate snare of what is available~ at least

equal to past Levelg

MR. PIY1’ERSOlt:You have heard Mr. Barrows! review.

This is one we donlt have two reviewers. Check with Frank,

I don’t think any people around the table in their prior in-

carnations had at least site visited Albany, but I am sure

t
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there are some Cf you who have some impressions~ Per~laPsflave

had ~ci%especific information about Lhe A Lbany RMP. so

before I check with staff’,1 was wondering if there is ar]y--
-.

from the rest of the revieWers, whether there is anything

specific or general they want to add to what Mr. Barrows had

to say?

DR. TESCKAN: “Whatis the population? I missed it.

MR. BP,RI?(YJS: 24 counties, Metropolitan area --

A Lba,ny, Schenectady --

DR. TESCHAN: 1 just meant millions.

I.Iii. I?ETIXSON: We don’t have a fact book, do we?

p~* NAs]]: No, I don’t know.

I’m● PETERSON; I will have some population flUUres

after lunch.

My guesstimate in the A I.banyarea i.sprobably

approaching or over a.mi Ilion certainf-ye It may be a couple

of million.

You.have Schenectady, Rensse1~.er~Troy -- YoLl

also have a lot of Adirondackj without too much poptilation

except up around the Plattsburgh area.

Ml?. BARRONS: pu~h~ng over a million and a-half.

I have one question. Let me just throw out, obviou~’

ly, on the basis of my information, it Is terribly difficuLt

for me to say what is the proper probIems for reLating to

“other federal initiatives.” that is particularly true in the
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case of emergencies here.

The activities for which there has been $138,0G0

looked to me to be fairly consistent in that they were more
.

preparin~ to get ready for entering the emergency sysbems

program than bhey were in doing the same things that the

emergency systems program I underst~andis doing.

I am just mentioning that as something that ran

through my mind.

Mm.e ??EwImsoN:Frarik,do you or Norm have anything--

there v!erea nur:oerof projects listed inhe sun~er here that

rele.teto HIIOIS, El~!S’%et cetera, Are there any significant

problems or policy issues that yoLlsee posed by these?

limeNASH: I th W the HT;O,1 believe, is a feasible

studye

MR. PETERSCN: ~~j-thinour guidelines, earlier policy

guidelines~

MR,N.l!W: Yes.

Yes,Ild say Z2,1activity Is continuing.

Ml. PETERsoN: Sonmthing sta.r’cedby the EM legisla-

tion. ~

MR. NASH: Yes.

MR, ANDERSON:

previous approved policy

MR. PETERSON;

)

Also program activity supports
I

we had; it cC)imPIEHlentSo I

And I know Albany is one of thoue

places that are few in rim-hernow where there is no major
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(b) agency in the Albany area, There is one they overlap

wit’hin the Berkshire} northern If)assacP~usettsq

A Iba,ny said, “Throw this sheet away” -- not--
.

fj”guyatlvel.y.A Lbany is a region which, again, we had indicat

target figure of about 1.5 miI.li.on, We have an application

here which is en~irely continu.?tion,program staff and some

projects continuations. They have indicated that they wiJ.1

be coming in with an additional a.pplico.tion on July 1 for

new starts totaling about half a M-hi. ondollars. This one,

this request botzls just slightly over a million, Thus OUr

estj-q]~te at t“hisju~cture is that Albany will be req~.~estinG--

happeristo be a couple of thousand less, Just about that

tar~et i’i~u.re.But the present application is for 31,0j6,000.

DR. TESCHAN: I wontier’,mana~ement assessment, re-

view verification, if there is any indication whetherj in

essence, the ~~i-antceis behaving according to policy? Any

evidence on that?

Ilfl.PETIXSON: Norlm,we did have some problems I

know some years ago, b~:tbotl’with respect to revie’~and

management, review process has been verified and found In

compliance.

MR. ANDERSON: ‘Yes, Ri~ht.

MRs?JASH: Right.

llRePETERSON: Are there a.ntyrecent man.agernent

I

I

~

I

\

I

\

I

Iassessrwnt fi~ures?



MR. PETERSON: Can you.lift that up four decibels?
,,

Jffi* ],ND:URsa{: During tilepha.seotitperiod~ LheY ,

were able to maintain [jretty much the programi~taff~ kePt ~-t

pretty much inbeet. The RAG CIId continue to meet on an every-

two-month basise

They conbinued to maintain a stable l.eve1 of opora-

Lion throu@out this time period.

group.

I was impressed with somsthirlgccmcernin~ which 1.

have mixed feeli.n~s, perhaps more then any other program

that Ilookedat. They have bddre~sed themselves to the prob-

Ler:lsof the undeserved . ‘l!hatis a hi~h risk type of activit>-.
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1 don‘t ‘knowhow the rest of you feel about this.

nents, observations from the review pane1 members? staff?

.
Norm? Frank?

MI ● NAw : ?10 ,

DRO TESCK&l.]:DO you want a motion?

MR, PETERSON: Yes, I was go i.ngto say it looks

like -- much a.sI regret it -- now this is a request only

DR, TESCW)N: Yes.

m ● PETERsm’?: So I don’t think we are--

DR. TESCHAN: I am sensitive to Sister Ann’s point

here, that we have to consider the later -- perhaps after

considering the later--

JR. NASH: Even if’you consider what thej propose to

come in with July ‘Lst, they wou].dstill be a little less than

the targeted f’i~ureif you Give the targeted figure any forc~

MR. PETERSON: Yes. I think here we clearly have to

be guided, Paulj by the fact whiLe in A Lbany and in many, mny

others of these,we will be seeing a second request which will

totaL X or Y amount that reaLly our recommendation at this

session, certainly the other’inputs will have a bearing on the

second set of recommendations~ hopefully many of the sane

people will be involved, that we ha~’e~Dot to Look at this re-

quest and :mke our recom-mendstion in those term~a SO that S
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guess I am sayirg -- ~

DR* TEscfL4N: l’lotionfor $1,C66,000 then$ approxi-

mateLy.
.

MR. PETERSON: ‘1’hat is the ma-xiinum.

Yes, John.

OR. HIRSCHBOECK: These request figures include tt?e

indirect costs a.swell?

MR ● PfiTERSON: These are tots.1 costs I believe, that

is a battle I think I have finally t,~n. I{eused to shc%~yell I

people direct cc~stswhichwas very deceptive, These are total.

~o~t~, direct and indirect. And that is what it costs to run
I

~

I

Do you have the indirect cost rate?
!

Yes. Somewhere~
I
I

Xedical Col.Le~e~ it is prob~bly in ~

the nei~!?borhoodof 40 or 5C)percent of sa.lari.esand wagese

DR. THW\iQ)N: SO percent on salaries. I

MR. PGTERSON: That is rou~hly wha,t you are rl.nniw

one
I

MR. ANDERSON: GO percent.
I
>

MR. PETZRSON: Probabl:;the best guess I wiL1 make

in three days. .

DR. TESCHAN: The record ought to show that is one \
I

of the things that killsa progra.rnin Congress. And we ou~ht tc

raise the question as to whether this isn’tthe time for the !

I
I

I

I
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to recog that and see her or not

get themthe can the staff proces nece
I

Ifor cor ‘per’a.te

~f~●

granteeo
-.

th~ nk has ever beenl?ETER This I don’t..

active.lyconsidered in FILban has

Ml ● I don ‘t think so*

MR ● I know what you sayi I don’t

to recommend it orknCA’! ther e our jur isdiction

to move it, or whether that our Uty; but it seems to rne if’

I

I

we have re sporisibilityi’or the program, for the publj.c

accountabiIity of’ funds, t this is one critical j-,~sue*

under any

I
I

MR ● BARRO’Js .
● TheY doi ng that

1 r2, won’tirignew

UR. .. chairITLano

14R.PITi’ERsOIJ: Al.

MR* IS: out of projecks I reviewed, it

ne ITEde

soevere

no provisionseewed

I COUbd

to rle Californ

see for any i

i.a

ndi

and

rec

I thi

t cost

nk Ma

S wha

i

t

MR ● IWTERSON: are private nonprofit corpora
I

t ions tab eSsentiall.y for t h.at purpose so t be-

1calmedirect Cos,ts.

DR. s for--..

I
I

I

I

m ● Both of those program right now are

in proces of i .nd t cost s beta se theY are

fiJ r-m other than fund so if th.ey don’t,



RI!?money is .goin&to be spent on the manap;ernent of these Gu~--

side.

DR. TESCHfiN: They generally pay indirect costs to

uni-versities)but the direct administrative costscoordinators

put together varies with the years} as you may rer~ember}and

10 percent being a pretty good figure to put on it.

DR. HEUSTIS: I think Nhine had a policy, if I re-

call correctly} of not being indirect cost to anybody. I

cloriltknow whebher it is carried out and I ,m.ybe in,error.

JQ~*p~~~;~~()~:Paul.,I think many of the things you

say are true, but I wonder w~lethe~the iss~,eof direct CC)St

I
or indirect cost is sc~~ethin~which this review group -- it

$

rnaym~~reappropriately ‘DCa matter of Council*
~

I happened to a numtier of years ago once sat and ~

tried to take on indirect costs at National Foundation on the ~

Arts a.rxlHumanities and I had three univers~.typresidents
,

sitting on tha~ Council: Princeton, fellow just left the

university of Washington, and Brown.
I

I didn’t realize what kind of tiger I had walked Intc.

I at least at that junctu%’e -- 1 acknowledge everything yoLl

say p but 1, one, question whether the review group is really

the forum in which to deal with it, and two, at least in the

next 14 month~~ I can see~ of some stability, whether it is

a policy we are probably gotng to accept as regions take it

on themselves and many have, but Albany is not one that has



~ad~ ~fiymove to di~a~~~~..L,C..J

.:nte itself from

and sets up a nonprofit Corporatlone

It is a cost of cloingbu~~iness.

a medical.col.l.ege

It may in$eed

have done the program harm. Again, a personal view.

DR. HESS: llaybethe best thing can be done, note ,in

the comment , the question was raised and would be worked out

a.dminiGtr2.tivelyo

~J~● p~q,’~:;()~: Iii.~ht, and I have done that.

ted for this opplicationj [~;L,066,000?

Da. HIU:;TIS: Scmebody rmde it and I support ib~

MR. PETERSON: Okay$ you seconded it.

Are theye any other comments’?

If not, those in favor of that reco~m.mendede..mount

r~i~e their lxznd.

(ShU,!of hands)

MR. PMERS OIT: Evsryonee

Anyone a.~a,instor abstainin~? I think I saw nine

hands Up.

ALL right, we have in an hour and ten minutes --

which ccmes out to 35 rnin::tesper appl~..cation -- disposed of

two easy applications. So while I am encouraged? I don’t

think any of us ought to get overLy encoura~ede I think it

probably WOUM be a good time to break for lunch, as I say.

DR. THURMAN: Will.we fil]i.sh ~od~,y?



I

I.JR. PETERSON: If’we take sc)me class action.

What would be a.re~sonable Line to ask Lhe group to

reassenible? 1:15? 1.:30?
..

IX<.HESS: 1:L5, I

IHI.PmERsoI”J: Can we try and be back by 1:15.

lle wi.1.I.start with !iorthern New England by virtue

of the fact Joe has a three o ‘clockdeadline.

‘Thankyou a LL so much.

(I!hereupon, at L2:30 O’CIOCk$ p.m.s the meeting

wes recessed~ to i“econveneat 1:15 o’clock, p.n., the

same day.)

----



(L:17 p.m.)
I

MR. PkTliRSON: l!ewere going to pick up with ~icrtheru
+

New England, but I did want to mention a couple of things. ,
I

Again, on the ratin~ sheets, I am not going to,at

least to the best of my ability, let you get out of this room

tonight where you have reviewed a.region without letting me have

\
those rating sheets. !

Secondly) to the extent that any of you have,a.sI

think perhaps itral%rrolwsdid, had some notes from whence you

spoke, even if they are in longhand, I would also appreciate

your leaving those with us, although I won’t insist upon that,

Because thei’e has been a gre[j,t d~al, as yellknow, Of litigation

about correspondencea~d notes in Washington of Late$ and I

don’t want to get into that, ,

Iff*BAmovs: What was that you were referring to?

(Laughter) .

MR. PETERSON: I should also have mentioned this

morning that if S.ny of you need any assistance with tra;>elan~

the like, I think we can handle that and maybe I can ask Shirls:~

or someone) but to the extent YOU have got those kinds of pro’o-

Lems, let us have them and we will take care of that.

Finally, and this is really directed to staff, I

would appreciate it, for the benefit of Mrs. Chiang? that

when staff does speak up for the firct time, if you WOUIU



identify yourself -- not for my benefit, not for most other

people, but for her benefit. .

]]iththp,t br~.d,if nOt ~UCid> introduction) cou~-d

Je ~~ushon for Northern NW lhl~l,ancl,sometimes known as Ver -

nOnt O

Joe de LaFuente,

Ml?. DE 1A PUEIli!E: This is an application for the

support of program staff Rnd selected continuation of on-go in:

projects. They will present some new projects that have a

hi~h priority in their July Lst application.

The pro~ram 1s co,xfiitted to addressing community

problems and the development of their solutions. By rlOW they

have deve loped a cai”fi~ac car’c?mana~ement system, a respiratory

disease communications netvork} a hi~h risk infant care and

transportation system, and a stia,teLl,yfor addressin~ e~~ergencY

medicaL sei”vicesissues.

‘Theirpresent thrust will be that of encoura~irig~i~d

developin~ cormnunityinvolvement in program development, in !

program planning} and in progi”a.~evaluation.
I

The region is particularly involved in the continued

evaluatLori-and improvement of’the imedica1 care system, and they

are doin2 it ‘DYdE!~JC?LOf)j-tI~specific guidelines and delivery ,

of selected services. They are doing it throu~h the support of
I

“Disease mana~ement cofiunitteens”tow~rds the assessment and tileI

maintenance of established guidelines,
.

And also they are doln;~



it through the support of providers enga~ed in i.mprc>vingtheiz-

pro~rams towards the maintenareeof established guidelines.

They have linkageswith the Uepart.mentof Medicine

-.
at the University of VermLont$the State Health Department, the

Metiical Society, voluntary agencies~ and most hospitals i.n
I
I

the state. I

Community support seems to be Qemonstra.ted by the

continued invol.ve,mentof their Regional.Advisory Group during ~

this period oi indeci.sion~ Their Re~ional Advisory Group

contiriuesto be intimateIy Lnvolved.not only in the maria.ger%~n.t

of the program> ‘but also in the devel.oprienta.ncisupport of su.b-

they have continued their activities durins the last 12 months;

to be very similar to that existing prior to the phase-out

orcler.

The present vacancy pattern may represent an oppor-

tunity for the director to develop a staffing pattern more

consistent vith his future program plans. I

Their present request is for a core bud[;etof

$432}800) including $292)800 for salaries and wages. Their

request for the seven projects envisaged amOunts to $~~7>ooo;

for a total rec]uestof :jl,039,67Qe Thi~ represents E+.ppro:<ir;L:>



.,,

40 percent core staff activities.

the support of disease management comrrltteeso I

..
Their present application is for 31,039,670. ~~.~~

estimated that their July L request may ainountbo $L~8395670

colilpare.dwith a projected availability of $1,199,300.

I will not go into the cluster of projects. I was ‘

very much impressed with the type of projects that they haves

a regional end-sta~.e kidney treatment progralm~ a project to

increaze the capability of rurel. ambulance and emergency rocm

personnel, a re~;ional.progrm for hi~h-risk infants and

mothers, a regional refipiratorydisease program, an ambulator’:;

pediatric care project, a vol.unte,rypro”blem-orientedhealth

care inforlrati.onsystem, and a pro~ra~nadtiressin~the sour~es
I

of communiea.tionamen: zchool.childi”en.
I

k, summary, this region possesses a good track reccr~

in obts.ining community support for its activities, They ‘,lant

to shift their program emphasis to ir~lp~ove primary care and

strengthen com~unity leve1 or~anizationo

Presently they are involved in providing an environ-

ment where quality ass~.r~.ncecan become a living reality.

Their present request aLone exceeds that of previous fundin~.

But special consideration should be given to deterc~ir:c

whether or not the ~ta.ffingLevel presently proposed is

consistent, both with the activities proposed for the co.mins



~ea,i.~r[~~h~ lev~ L of s\,j,~~()~t ~;h~tthey WiL1 prOb8.b 1~ I’~C~~’JE3 s

This is riotto detract from hw much I was impressed

by this region in ter,msof how preciseIy they develop their

pr~oriti.es, how the project they have forthcoming a,greewibh

thoce prioritie~. SO I h:>vca recommendation.

MR ● PISTERSON: Ihybe we should hoLd that, Joe.

MR. DE LO,PUENTil: ‘Yes.

MR, PETERSON: Thi.s is an instance where Dr. J=.M~s

was the other reviewer, but I wondered, Bill, since you had

been up there either in a structured or kind of offhand f’ashi.[

if yofo miflilt want to briefly a,ddress Northern New Eng12rIdand

then I wilL ask staff’ii’they have any comment before we open

it up to the whole Zroup.

1,

J2R. T?IURIW)N: I had your eu.~phasis-- first of all, ~

since our site visit, ther~ has been a change of directorshl.p.,
I

The new percon seems to be a relatively stronc;leader. There ~

has been stability of a corporation now where there Wesn ‘t ,

before , which was one of the recommendations that was made
I

at the time of the site visit.
I
I

One of the strong continuing ~tren~ths as Joe indj--1

cated was the RAG chairmn who was the stron~est person at our;
I

meeting, ,much stronger than the director at that point in ti.mc?

is still there and still actively involved.

I think that so,me of the thin~s that was suu~ested

at the site visit have not truly been carried out and m.ny ~
I



-,u{

nore data than a.riybodyin the countr,y}incl,udirrgCerisL?sBure3c,,

They he.ve cut it back, but it is still there, sig-

lifice.ntamounts in the project they are bringing forth ri~ht

$low. !

I WOU1O second what Joe said from the standpoint

~oIAWfiunitj,prograrn~are Certtiinlystrong as are the disease

jo;mittees and those have continued to develop.
I

One of tilemost significant things to me in re~ie~~ins

khis now is that when we were up there before, the state L:aisons

,lerenot well worked out as far as continued support for lm~.ny

>f these ~~o~~ai~i~.This is now very cleorly defined and work-

i,n:;quite ‘{:el,l.

Staff is quite s:$.11. staff go21, 10 percent of tl~e

total money rel~.tedto the project, but that doesnlt comfi out

i.n their proposal. It is written, but that is not the way the

figures come out.

I th ink the projects in essence show good cause.

Kidney project is needed in their state.

EMS,despite data.base, does not expect,wha.tyou

expect to show in the application we have in front of use they

have one of the best high risk infant programs In the country.

I.think they have certainly met the ~oals and
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priorities with this application and I think that they will

with the others. I

I have just two concerns. The first is each of ~he
..

projects is overbud~eted for what they expect to accomplish

in a period of time; and the second is they clearly state in

the application that core staff should be 10’percent of the

project and yet it is alimost50 percent of’the project, SO

tna.tI thin!csubsequer!tto the time thab expense and our grou:
I

were up there, this pro~ram has made a Lot of changes in ref- !

ereficeto the advice Letter that }!entforward from staff after

review committee and Council. And I think that the d.irec~or ~

is an unkno’wnfactor becauue he is totalLy new, He was not in
\

the program then. ~ I

,
I.would sti.p~oi-t everything Joe said. I

I

MR. BP~RROzJ,S: Could you identify on this list of ~
I

items the ones that you say are-- I

DR. THUR;WN: 007 has a very strong -- FXJ emergencJ-

services program has

disease is very much

data base information. The respirafiory

that wo.y. And, of course, 037’iS pr+
1

mary data prozraim. Pnd 038 is again data base program related

to the school system, but was already available to them.
I

So those are the ones that still have a heavy -- that

is nothing -- when were we up there> ’72 August, you should 1
I

have seen it then. It was nothing but one floating base of

data. So I think this pro~rnm hs co.wea long way and certainl+’
I

I
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lezerves--

]LR,BARRCMS: You say these items are too fat in the~r

~,~ ● p~’~<~ON: Let me ask staff, before we fully

>pcn this ups as to whether there are any particular concerns

>r policy issues that we see posed by this application, ]!!lich

1 would hasten to pc)intout is essentially a continuation of

?rogram steff and some ongoing!previously ongoing Project~@

It totaLs a little over a mill,i.ondollars. I/ehave

for e.lmost--for roughly ~.800,000worth of activities, all.neh,

I sup20se, to deal with what is no ~morethan 60 percent of’

~~pl~.tWe anticipate, although t,.hisis scrt of core aridofi-~oing

;.ctivity.

Spence or Frank$ do we have any particular infoz’:r~~-

bion concerning the policy Issues?

MR. COU3L131i:I have no kidney,l’SRO,HMO. i don*t

think we have any conflict witilpolicy.

MR. PETEP,SON: Okaye

Frank.

MR. NASH: No, I don’t have anything to add.

MR. BARRC.WS: Let w ask a question. 1

14R.PETERSON: okay*
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BR. BARRCIIS: The continuation request is be.sed on

II some things that have bee~i.susGested,we real.l=ynot alf that

‘ productive.
..

II Does staff have any idea what is goin~ to come in

or wiL1.they zero in more on immediate needs?

MR. COLBWW : I didnlt, $

IvIIR. PETERSON: Spence probably has been away from

DRW, away from us--

MR* N-ASH: Most of these rezions g~.veus a’projected

II dollar fi~ure of ~!hattheir July application contains.

DR. ‘TFiUR:L:iN:I think throut;htheir application,

you feel strongly they are comin~ in more in the priority

their proposals that they are discussin~ in the diStance in

their actual e.pplicationfor continuation indicate that they

will be much more in the Line of priority, rather ti~antkls

group.

MR. EL!R3CNS): I take it you would be inclined to

be more generous with what is coming up than what they are

askin~ fcrhere.

DR. THIXilAN: Correct. I zm interested in seeing

what Jce’s proposal.is. I think I would be different.

MR. PETERSON: Are there any other of the reviewers

‘ y!hc)have corn.ments,quectionsy observ~.bions?

DR. HESS: Genural policy quection about renai, In

Ii



the fii3,tC3Z’i.3Jli!e were sent aheaclof’time it was indicated the.t

this is an area of at Leotitdecreasing concern as far a.sRM??4

because Social Security rules, and so on, permit f’undicg thel-ee

And’yet} on the ofiherhanti,wewre told this morning that, you,
I,

know, their restrictions are essentially lifted, so whatever ~
I

was being done two years aso could still be done now,

In this area of renal disease, what is permissible

end \!hatisnot is still a.Little fuzzy in m.ymind.

mro peterson; let me Lry to clarify that,although ~

I
I donlt think I can state it very felitiousLy. I

There W2S) of course) with the enactment of I]R-l, ~

the extension of Nedicare to really cover most end stase.

On the other hand, most of the POW activities, both prior to

thattime and now, are more aimed a.tresource development,

training, and some other aspects.

tine,I guess, in the earlier award we made} sort of a formula
,

basis during the gast year, have had to do, is, in eff’ect--

here I am gropin~ for words and perhaps some of the other staff

can be a.little more clear on this,

I
!

I
(

As you know, under the Social Security, those SOCi~.Ll

Security amendments, the reimbursement for the actual end Sta.:s

treatment, dialysis, transplantation, is restricted to certain’

approved facilities and if facility is not approved, thleyhave’

to request an excepti.cnunder what are still interim
I

I



I

regulati.errsI believe.

~n the process we have, itl&f’ff?Cbttold re~ions th2L

vis’-a-visthat particul~. r institution sponsor, et cetera. ~

that this is a facility that either has or-- you know, the kinrl

Medjcare or is in theof approval for reimbursement under .

process of getting an exception. j

1 am not sure that really answers yotirquestion.

But we certa.inl.y-- we have not in our previous approvals

nor is clearly in this case, we have not said end-stage kidne~:

ac.ti-vitiesare no Longer eli~ibl.e for support.

I do think ~!eprobably, even if the progrm were to

continue, RMP4 for two, three,,or four year+ We ~!ould.Prok~b~::

see a downswign in that e.sreimbursements arrangements begin

to possi-blybe~in to pick up the other costs) the kind We h~.’~c.

Wej of course, pay for little or nothins in the w2;

of direct patient services,

llR.TZSCHAN: Naybe experience would help; that ~~au,

as Pete has been pointing out, the HR-L primarily has addresssc

reimbursement.

Indeed, they have tried to get a quality because o.?

the limitationof where centers are.

The instructionswe have here I think are very ex-

plicit in saying we don’t fund things that wjll result in ns”,?

facilities being constructed, or new services nmde available
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witnout prior clearance with SSA. But Wilatall that discus-

sion Leaves out is the enormou:;piece of work that nothin~

~vers, that has to do with buildinE relationshipsbetween c~?n-;
1

ters and organizing some kind of rational patient f~l.ow, so that

the right kind ofpatients relative to their stage of renal ~
I
I

disease reach the right k~.nd Of talent and f’acilitj-ess‘nd ‘h~{t

function which
!

I don’t think can be paid for under SS4 so far ~
I

as I can tell$ althou[jhI notice your co,mmentsjust at the I

I
end there, that is very-- I mcr:n,if that is substantiated, ~

that is grez.t●
I

I/ewere wondering where additional fundin~ of those !,

at~ in tii~re~ulatioris, totally ignore one of the most impor- ~I
I

tant contributions; nam~Iy, the organ~ ation of the patient ~

flow. }.ndwe are disturbed about that. It seems to me ti3erC2~

is a big job for RMP to do in th~.th

DR. HESS: I was a little confused about that statexc::t

because Rlfll?never was,or supposedLy>in business of subsidiz~.n~
1

direct patient services, althou~h in a sense they also were. ~

Any time you train people to care for patients to ~

soresextent you are subsidizing it, but the bulk of it wau in

I
organizational w~~% ticvelopin~a plan, the working out of-- ~

I

COLLabora.tinG relationship> this kiildof thing we are talkic~

about,
I
I



1

I have, you know3 wondered whether if indeed

~hat was bein~ picked up by some other mechanism: So it is
.

just unclear.

MR* PETER.SOIJ: I thin’kour concern, R14P’sconcern at

this ju.rictureis the.tthe kind of’what you referred to as

indirect subsidization sort of activities not continue or be 1

created in an institution or facility that doesn’t have or

isn’t likely to have the patient care reimbursement under it.

A sidelight,if YOU wilL~ it is not relevo.nt to this

application~ but there i.:almost a separate quality of care,

many PLIROa.rr?.n~emsntsbein~ established for end stage renal.

disec.setreatment. And thet is wha..tSpence and some of the

Ve find thab in m~ny of the regions, these local re-

view boards -- that is I believe what they are called, isn’t

it, Spence, but they reully have e-qu=litY ~-ss~r~ncefunct~~n

among other things,that local revLew board at the re~ionel

level wj.11 be handled out of the Hfiq!lregional offices; thzt

in Ik?,nyregions they are turning to existing kinds of ~;’~~

arrangements, resources, people that have been coLLecte~ ~

establish the.t,

That is not true across the country, but cer’cainLy

in SOine states -- 1 recently was i.nCalifornia where there

WOU1.d be a number Of such LocaL rev~=w boar~s” And that pro”

$



‘esourcedevel~{Jrfl~~~aridpeople have been “pulled together

Wehave im.d rev~ews by Joe and Bi11-.

he other revieuers or from staff?

DR. HEUSTIS: I wouLd like to hear Joe1s recommerida-

you.

tation.

14R. PETERSON: Let ,mem~,kesure I heard that; more

importantly that alL of’the otheu heard it.

$700~000 recomifiendedat this point against

a sLiChtLy over .jLmillion request,

reco.mmndation that the anticip~tied

wiLl see in JULY and you peepLe wLL1

but with a strong coroLLz2j”

$800,000 request that we

be Looking at then be Loc)~:s:

at if the proposals in a very fair Li&hti;is that the senue of



it, Joe?

I;.R. DE 1A PU.W;’TEYes, that is about the size of it.

DR. r~~,SC-H,fi,TJ: S<~cond*

lIR. PHTERSON: Is there any discussion on that?

Yes, AL.

DR. HEUSTIS: I wa.i?not doins Lhe fire part. Only

thin: I know about is wha,t I heard you say and what I read

in the staff document. But as I looked at the staff document ,

zt the numbers for the.projec:tsthat were indicated as havin[~

pe~”lfl~~.jps:~ore than tileir tleCeSS3,ry sahre of checks, it adds

up to a substantial number.

Then I I.ikewhat you :~aidabout the program stai’f

perhs.ps thinking tl:iceabout fiLling the vacancies and react:n

to the other, and it seem~d to me tll~.tma,ybe you were being

2.littLe &eRerous reco.numenhing:)700$000.

The figure I h~.dtentativelywritten dol!n~!asj600,9L~2.

I was wondering could I have yoLlrcomwnt as to why you chose

the seven ra,ther than perhaps six?
,

Mm ● DE LA PUENTE: In the spirit of having them

nake their own choice) )100,000 figure I had in mind, to per- ~

nit theim to get staff if they feel it will fit with the new

projects that are ~oin~ to come out i.n support for them, givin:

them sort of the benefit of the tlou.bt.So they can do their ~

Own admini. stra,tlon. And not fully saying go and fill all the ~
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DR. HEUSTIL: You are nc>tbothered by the 25 percent

for progrfimor ceritralst(af.frather than Lhe LO percent wh;ch

they say in the document’? Or did I misundc:rstandyou’?

I

MR. DE LA 1?UIHWZ: T’e11 me that again. I

~Rc HYJu~~JJj : I thou~ht I understood you to say the :

written document said for their central staff, they were in-

terested in havin~ about 10 percent, Did I misunderst:.r]d? ~
I

DR, THURii”1?: ‘1’hatis correct, I said.. I

43 percent.

Does ti??.t not bother you or didnlt it bother you 7wher.

you m.de your recoirifiendstion? Th~t is probably where our dif’-

?erence is.

~;~*~’fi~~oil::Dj.Sc%eps. ncy of that magnitude,I wo!lde~-

if there could be an error’?

DR, HESS: In the accountin~.

DR. TL2CHAN: First of all I think unless you have :.!!

enormous pro~ralm,pri.maril.y contractual work, to I’una progra:i

on 10 percent I think %!ouldbe a little unusual) especially I

when you see the fievelc~p:~’finta.l ectivity staff should be in.

I think 10 percent would be unrealistically Low.

DR. HEUWIS: I:-:mnot disa~reein~, but this is ~:hat

they said in their pro~z’em. This is alL I am going ‘DYO

DR. TEXHAN: I think that ~i~ould be a mist 2ke*

(



core staff activities, however the core staff i-s going to be ~
I

continually involved with i~n~.~ementcOr~~Lttees$ which is a !
I

programmatic issue. So whether’you call it a progra~.or core ~

staffj council -- they su@Port -- it is a group of staff tlmt.~

spends an awtul lot of time with thesediseased mana~ement

co:f.m_tt~~s and they give them ot~cr supportQ

DIiHEUSTIS: Is LIOpercent too much?

RR, DE 11)PUETV?E: 110percent WOUld be too IllUCfl

definitely, in my opinic)fi?if’it,WPLSjust staff managing tl~e!I

support and supporting some of the activities, then it is ‘

not really 40 percent, probably comes down to 20. And :Pfi.t

was the reason I looked at it. I

I

DR. HEUSTIS: I donlt care to pursue it, I

has been seconded with the cavec.t that the favorable cast I

towards the July request proposal subsequently warranted. I ~

guess there is a.concern of the .p;roup that the $400~ ~00-PIus ~
I

may be a little on the lar~e side certainly in terms of ~;he ~

action taken today> but again if one looks at the $800}200

I



request }!hichmay be co.mj.nG in tha.tithat perhaps could be

expreszed.
.

Are there any other comments?

~f~*DE LA PUHNTE: I wouLclliiceto incLude irlthere

cormnentsof Dr. Heustis, concerning personnel situation in the

ward probLem.

lJR● PLWERSON: Okay, that concern be expressed.

IIR.DE LA PUENTE: ~i~to

~ff{● pfiTE]iSON: Parti~ularly until action -- we dOn]t

know ‘howr,?.nyprojects bhey will have to manage until their

new activity is looked at in July.

YOU know, it i.spossible the grou.P’~ action ~~Ou.ldbe”

much less than what they request in JuLY.

certainly that c~ncern ~ have do~~nt tJ~e*

MR ● IIH u. PuE!irlE: Okay.

llfi{● pE’y~~L S~~~: If there are no other comments or

questions> may I have the que~ti0n4

Those conf.urrj-n~y!itht~~.treco,~rflendati,onr.aisf?

their hand.

(Show of hands)

MR. PETERSON: That i.severyone, including a weak

“yea“ from Bill Thur~~,nor tired ridi.n~ on tileairplane’:

I

1

MR. IMRROJS: If I were the coordinator, RAG c:hairmt!

up there, I would very ,muchap~reci~be knowtnS the bafiisfor

ocr conservatism on continued funding and basis for relative;,’



Will.ti~atbe transmi.tbed to theif~?.

~&JqopZI’ERsoN: Let me make sure. I see no reason ~

that it wouldn’t be. The basis for tihe

!
l.cssthan requested wcs

I

~t~.].lP.concern with tlheoverly richness of the data invO1.ve-,

rnent in some of the projects. I
I

Is that correct’? Is thatan accurate reflection? ~

MB..PETERSON: All ri~ht, having disposed of Northern

I

~J~\,I~ng~anfi, I would like to sut;~;estwe try to move nm to ~
~
I

i~estVir&inia..
1

Joej your n,eetin~isn’t until three+ YOU ere more
,

than welcome to stay until thenb
I

on the other hanti, I am goj-ng to avoid brin~in~ ‘~

Virginia on the basis of the applica,tiol].

I would have a little bit of past history, you kncv,

previous contact.

Ma ● PETEXSGN: I ~<mnot sure What you are =aying~

D~* T2$cHfiN: I think it woL~ldbe better if I had a ~



M{, PETERSON: We 11, if we can tt come to grips ~7it--

f’ you prefer puttinz off lJeStj Vi.rgina unti 1 tomorrow r~ornin~ ~

~ ~Ii~willin: to do so,~f that doesn‘t pose any probLem for ~

}ug~htto take a look a.bCorinecticluta.tthis junetu.rewhere

L1 and you are the re’~iewers.

P:1, you came second last timae

)ff, this time with the ntitr~eg state.

DR. HZUST IS : Thank you.

I will let you lead



,,, ,,, .-, >!, .,,,

is the first of two appLicOption:+,and together they o.ntici~fi.(~e. I

thzt these Wo amounts O: money wi 11 approximate s2,6 miLli.o[;,I
I

‘Thecurrent requesb pi”ovide~for one year for central].

staff or core

!

,staff,Oi” program staff, which I think I am using
1

inuenilosas .farasdifferences. Aridthere is approximately 50 I

percent leveL of increase reqLce:5tedfor the core staff over ~I

the LeveL, pro rated level of furldingin which they have fo~ the

sc)M? two months requesb for continuation ijl

projects in ei~ht pro~ran areas. The

on ly pro~ram 5Jrea

I
in ‘~~hichthey have ~ilorethan one Project ~-~

in t~l~ erea of hypertension, where there are five.
I
I
I

I had some p~obL~jilswith this docu,ment.
I

with veiny.minim’orlattention to process.

There was much repetition. A Lso it referred back

in an earLier section. Some important thin:s. And I just-- ~

~~henI checked back at the ea,rl.ier:;ection, I had great diffici.:i

i.n findlnge I couldn!t heLp but get the Impression they were

tryin~ to use alL of the ri~ht words they thou~ht would impreuc

peop~e. I

I couldn’t help but ~ettin~ Lhe ‘irnPressionthe
I
,

I



-<

Regional.Advisory Group ~!asfolLo’i!~.nS the lead of most peepLe

ment.

1 saw no great evidence of any real central.staff

involvement in a true leadershiprole. It may well be there}

but I just wasn It able to see it.

The predominarjtLeadership semmd to come from the

chirma,n of’RAG. I hui to base my decision on he is the

fellow vho responded to ~.11the probLems a.nclhis response

seemed to me a~ain was not rea Lly how to adjust to the ~roble.-::

or hoi!are you wrens in bringin~ up the probLe.m,but kind
O:

why di(fi’t you ccme to the rfieetlr”]p;:~and if you had corfieto tile

m.ecbin~s,you would know aLL of these things.

I could be very ~yinpa~h~~ic ~~i~h hj-s PO~-n~ ~f v~~’~ j

but it didn’t seem as thou~h he realLy approacneclthis grou2.

Now, the ReSional Advisory Group he-sbeen a vel.L-

rou.cded compliment or =prefientationincluding the represent~.-

ti.ves of 5(b) and the L(a) agency that I could identify.

One other representative of a.planning group on it.

It was quite obvious that they, at least at the time this

docu:nentwas written, they hadnit succeeded in getting canpre-

hensive hea.Lth pLannin& to understand or apprec~.atellhatthey

thou~ht they vere trying to do.

There are marryletters from the planni.n~ folks th:!;



helped to bring thl-sout.

rie,tion or rating system for both accomplishment and foy the

reiueste But there is no summation, whatsoever’,that

I found,

It may be there, bub I didn;t find it, But !10infOr-

m~tion whatsoever as to what kind of criteria they used for

hi~h, medii:mand low, in this area. And it came out that most

of the Ones as f~.r as they-requested were high. I think ei~ht

out O: the r!inec And as f~.ras progress, there vere five)

and four or five highs and four m.edi.ufifiLs.There weren‘t any

lows,

Then it referred to seven ~tates hadpriorities which

I had one devil of a time finding. ~ finaLLy found one tinY

pa.ragra.ph in the micdle of a page in which some very ~enera1

thin~s were said about seven specific e.reas,but thei”eWeren’u

any specific short-term priorities or objectives by which these

seven i~m~portantareas could be implemented.

It is a new process ~i~lch involves a nu,mberof com-

mittees in the RHJ\and &ays this took place over a period of

time, and I certainly read by inference that there were ,meet-

ings, that therewc.sa process. But very Little information

about theim.

Whi Le quite a bit was made of the complex of

workabIe system of res;ionalization, the,yWel”etryin;;to carr:;



out complex yet workab le -- (infiudible) -.. arid forma 1 ne t:woxk

of cooperating institutions.
.

‘Yhe reference to accompli shr.ent wac in very ~ener?~

be rris*

Mid

the

I gathered that some of the projects which they

started they continued funding, but the extent 8.s well as

,meaning.fulnessof the effort was unclear 8,sI!ellas it was

31S0 unclear as far as continued funding as to which areas

this had already occurred in or which area it was hoped for,

It?gen&raJ.,I was riotimpressed with the staff activi-

ties. For example~ the centrol staff, as far as the material

that was presented, and on fipecificfOl:ulnl}it said something

This kind of’lan~ua~e cioesl’t SSY very rnuclh.

Material reported what the staff had done.

Golly, it

down.

alternate

seems to me they must have done more than they wrcte

They develo~d a good staff. They achieved EORS

financing of programs, staff sk~lls, assured centr?l

direction. They d:d ao so-me pla.nnin~ and specifically rcev]tionz:.~

hypertension progr~.rfiand they clai..med more effective coopera-

tion with CHl?. But a&ain} the ne’oulousness of it all bothered



In ratinp,} in thinking about thi:~~f’ortuna.t~lY

Connecticut was not ver,yhigh on .myLi.sbo I rated pro~ram
.

leadership from poor to adequate, equaiIy unkind to program

~ta:ffo”

Regional PidVisOry Grou9~ except for the review pro-

Pave the same kind of ratings for past perf’ori~.an~~’andCessj ~

that I su,ripectis that in complete contrast to Maine, they

must be do~.nssor= th~n~s they just did not put into the appli-

cation, they just must be.

i rated this as e poor application and as far as

funding rwcha.nim, we !75.11Get to in a moir-ent,it seemd to

me they (jL@lt to be on the very short end of’ any funds that

mlgnt be available and so forth.

I’LR* p~~j:;~?~()~j.. okay .

DR. HEU;;TIS: I did .- 1 vas disturbed. Connecticut:

wa.sthe first one of the fj.ve ~~}lichI had that I looked at.

I was so disturbed by it and by my reaction --

1 guess I was disturbed by my reaction to it -- that I ~!ent

ba,c~a~ took this sheet which we have here~ this revie~’:~~~ee~$

and SO.KEof the triter:.a we used, and so,meof the background

Judy had, made myself a chart which I endeavored to not only

pick out the main !ma,di~l~s, but svery or]eof t!~esubhes.tiin~sc:’



-. ,

Are these de fici,encj.,es you speak of, do they appear

1

add to it.

I knov, for example, John Hirfichboeckwas on a

site visit 104 years a;;o in ccnncctj.c~tt I

PE?,U1, what do you nave to add , SUbtraCt from, wha t

su,pplenlente.rY points l,,~i~ichviIL not change Lhe basic t’oemI

don ‘t think. I
I

First point is as yoLlread Connecticutj it is unique



faculty type and educational-contacts in community hospi~als,

If health care is then goin~ to be benefited a.s

indivMu3.1 consumrs in the sbate receive it, it is .goinG to be

by those consu,mrs eomin: to those centers infl.uencetlby this

network.

‘i’hatis, there is virtuaLLy nc)thinsother than the

outpatient department of the hospitals in Ilhi.ch~he full--

time staff have been impressed by the prior history of Connec-

ticut Rli2. The individual mbuiatory patient is goi.n$to be

particularly benefittcti,thet i= not quite true} there are.

ey.ceptions, But the overall driving basic thrustjthat proGrs:L

a,pfIP.mnLLyh3S been monochrocm~ic like that, at least as a f~~~-

It is quite different from many other llJ;PJs.arfAentaLconcept.

And I gather Harold, Stan Olson prob~,bLyhad wrestling

matches on this same subject, but if anybody didn’t ‘knowthat

about Connecticut, that is one fundamental.piece of it.

Now, it foLLowed from that that the bud~et has

certain characteristics. It folLows that if you work at it

you can find out of req$;esteutotal amounts -- and my ~i&ures

are a liLtle different, they are added up a little differen~l;--

0L4Cof approxi.rmtely,~ CWIQ out ~~itha figure of g~42,WK12



two-month rate just to ~et fin an~uaLizeQ rate of their.

application.

To get out of 942}000) you.can find about f.80,000

that z+ppearsto be outside Lhe irriiwediatejurisdiction,

either of the C“R&Pstaff or of Yale, or of the University of

Conriect~cute

The,tis, how far out I don’t know. I don’t knoll

whether this lnsti.tutefor hezfth rm,npoveris not a child or

It roz.ybe the 114S. I can’t find the sponsor to be sure. It

I

is stated as Yale Universityw

It is a committee of GOme sort that appeors to be a

zponsGr. I can’t tell whether that is a chiLd of the univer-

sity. I

Otherwise, it appears all tilecash is fl.cwi,fi~~ilt,o

and throu~h the universities and is not turnin~ up with inde-

pendent applicants or independent Group.

so you have to sort of fi~ure whether you buy the

philosophy and if you don!t buy the philosophy, you are cl;.]-io~rj

uphill s.~ainstthe ~iyears of 167, seven years of precedents ~.n

1
that istuationj so that is or-{emain point. I

The other point is that the staff is mlssin~ a ~

controller ~ild is mi:sinc an evaluabore And our i’eeliri~is

that these tvo see,mto be critical.. There are, you kncm, I



1

be ‘the active person in,Connecticut. Hverythin& seems to hin~:

around him and his activity$ that that CHP is a disaster,

obstruction.

I thought whoever urote those letters j.nreP~Y at

well done, 1

DR* I“IFUSTIs :
~

CHP2 I

up were afber the fact, almcjstwritten in ignorance bece.use

been con bacbed. Inter viei/ indicated that.

Well, co,ming out to the other end of it, there are
I

minor differences in the ra.ti.ng.

I feIt that the feasibility was probabl.ypretby

high in vi.e:l of a seven-year precedent that that kind of acti”:~--

ty does work. If I buy that, rfiyproblem is, is it a perforrianc~

Doe~ it setp u.pthe pike? I

I think if you are this far do’,~n,activities are ~

I



yl-

some’,lherebetween 80 and 100 percent of the pr’ogg%mstaff

funding,that is two-year extension

sta.ffS either somewhere between 80

e,tthis point a reasonable step in

and year’s extension of

to 100 percent

orQer to carry

of that was

them throuoh~

at least to their July I.appl.icationjwith the coriti.n:;ericies

that the staff positions be recruited for. And that tilenew

application does need to be considered in terms of widened

partic:.pationand initiative co,mein from elsewhere,

I a.1.sofeel.the domination of university, which obvj.c;s-

ly from every corner of the thing$ the theme ought to be est:~.b-

Iished as a prececlent,it ought to be undertaken) runnin~; by

itself.

And the e.ppl.ication projects are primarily involvin:

~tudents of varlcus sorts doing primariLy theoretical st~;,d;es,

ra,ther tha h.avi.ng somet’ni.ns actuaLly happen.

SO I think that, you know, 1 would move to chan:e

the grantee and to ~et this influence totally excised in tfi-e

course of the next little bit, and to shift this thing over

to a situation where other applicants will have a chance to

begin to do it.

m, PETERSON: Does that--

13R.,T-2SCHJN: Tl~ealternative is to SLOP the R;ll’

fundi.nz. That is possible to do.

IE?.PJ~RRCilS: Do any of you fellows see any prospect

of turnin: this thins around’?



(Lau:;hter)

IR. PZTERSOT’J:~ ,,;on<jerj-fI llliUhthelP--
.

DR. TEGCHAIJ: Qu,estion,turning i~ around -- if

You mean turnins it all the way around, so that aLl--

1<~,13ARRCNS: Even sort of in the directic;tl--

DRO r~E~C~~AN:-- all the habits of the seven years

Everything has been a year and a.-half’,two years e.;o.

DR, HI~?~C]i~O~;CK:I have to agree with most of

what Paul is :~ayinG~althou,gl~I must say the grant idea,
I



,,/./

‘Thereis scmekhin~ the.t has h~~~ened 1 thinkJ but

whether this is going to continue in the way that Cla.ri<orig-

inal,ly tho L@b it vas going to, of Couxse$ is not the case. ;

donlt have anybody in evS.Luationand thej.r staff is lean.

yp,~~~~ the mjor critlcisn. This is pretty much a one-man

s’rlc’vl, as Dr. Clark left shortly after Lhat. Morse is his

Oeputye Ee has fO1l.0’iTedth%ou:h tilesamer!ay. So i don’t

think there is ~(~uch]0.oretO ~84y*

}:ii?* PETElisON: Prank or Spance, are there some

specific things here includin~ the CH~ ~!hic~l-- at least One

of the~l--

MRo W SH:. I think that was ~he rfi.jcr thin~, CHP

really -- yes.

NLRe COLBURI{: With re&ard to the chief of staff}

they are not supportin~ those positions any more.

I think this request is to brinpjdifferent chiefs

j.ntonetworks to exchan,~eo

OR. HIRSCHBOW K: 1 mj.~htsay too, there t~’asa.~1on-



11

!1niques, Letters -- they we~% more adv anced, they sent tele-

gra,!mto the Nation:1 Advisory Courlci.1.0 Nobody has pilcn~d us

yet. ]~~Y*oebe~ati~ewe don‘t have a phone itlthis rOc~~~I don~~~

know. 1

PauL, I think, made one important fe.ctu.alkind of

II Yhere at a request which is essentiallyWe are Looklndpoint.

not a ~reat dea1,core staff,and T,Ie will probabLy be taking a

look at the lar~er portion of the picture in JuLY* :0 ttat

!1I think we have got a cast as to ho’~;;eIJOU1C2 loOk at ~;hia~

larger portion in July g~rh.a,ps. But vc are looking at a

relatively ~.odest gort ion in terms of duration and a.nount oi’

fundinz in this particul.arappL.l.cation.

cles.

1 think thea7aLu~.Lorhas to be in there. That is the

pGint.

I Like the idea they have had the evaluator separate



95 ‘
frm the planner in tieStaffe

I

individual on his program staff to have that responsibility. ~I

I don‘t know if thls cc)mesthrough in his applico.- ]

tion, but he relied very heaviIy on the program planning~ I

I

pro~rm set tinrg~ priori tiziws evaluation of activities, on ~

region, they are to be processed, certified by PW1l.
,

The basic reason is the staff aswe11 as previous

site visits? a lmost everyone who reviewed the program agrees

the eve.Luation cor,l”flittcein Connecticut has done in the past i

and appears to stil.i be doin~ those fucntions that we feel ~
I

a. regional aclvi.sory :roup should be doin~. I

For that reacon they have been so advised of’Mis, c~$

with’neld their due process for that reason. ,

DR. TZSCHlili:I think you know my reaction to that ~

would be that fundin~ bemnt ingent on &etting that squared ;
I

away. \

MR. NASH: It concerns me a I.ittlebit because-- ~

I certainly understand the concerns of this revielwGroup here

because we have them also, but if you I.ookat the current

application onthe one hand and try to take action based on thi~sI

I
1

application to make seven Yeers‘ history in that region? this ~1
I

I



what the group vants to recormuend.

I would think tileJuly app~ication might be a better

pl;ce--
,

DR,,~~~~~i]LJ: I think if it were approved in July,

if wewere to iook at the Connecticut application, and recoin- ~
I

mend funding thn.t show t!lerainificationsand other issues
I
I

turning up, I think the message wol~ld be spelled out in ciol-

DR. HEUSTIS: Is my arithnmtic incorrect there was

a 50 percent increa:~e~.nthe Honey, ona pro reted basis~ re-
!

quested for the central fitaf’f’? I
I

MR* I’IN’HRL()!I: I will have to ask Frank or--

positions, I wonder what the dollar my be. They may weL1 ha’.c

made a de.ta--

DR. TE2CHAN: I don‘t have the data.

DR. I!ESS: Is the fundin~ sheet available, printout?
\

MS●
pTJy~~~cJoN : I thou~ht you were Coing to ask a

question a’boutwhat Was the arithmetic really added up to”?

I was reminded of hark T’wain’sman who only spelled a word ~
I

one way.

DE ● H3USTIS: SO six months award $168,000, one ~



,,

llR. PETERSGN: It dosfin:t seem right just lookin~

at it, eight to twelve kind of junk, but I must say I am not

tha{;famiLiar wi.ththe figure.

DR* H3;UhTIS: ih,ybe there are other factors in thifl~

I have no brezkdown than the total mount.

SiX ,months,

iii{* PETi.lRsON: I have that sheet, to~

395.479*,

‘inpro:r2,,Ti Staff iS dLle to the f{act i)MS e.ctivity was funded

out of progr::ifistaff, rather than a separete project.

pattern is consistent with what

I

Can sone approach be ri”~de as f’:

for t~~omonths also.

I“v,● c 01J3UFFN: I think itis bein~ done.

DR. TESCHAN: It is a two-month figure.



for six months.

Next to the last Line above the total, And

$479,000 for the ful1 year.

MR. cOLIBURN: Yes.

DR. ]~~u~~Is: :>159,000 Limes three is three LI,ndred ~
I

tirfies--”a.Ilnlost.34”/9,000.

JR ● c0L!E3URN: Oh, thi~$request is for 1~1r,onthsand

I,IR.PETERS(X’?:Yese i’leaiwsys seem to be e.mbarr:~sseti

you, LL is never the right one.

Given the nature of th.lsapplication? wnLch ~S -f~~

I



......

<;637,000 vofume, does anyone have s. recomme nGati on a.s to

2..mOU.i-it either of t’ne revi~ewersor wmcone else?

80 and 100 :>ercent of tile amount requested; namely,

80 to ~,UOpercent of :j6j6,220, With hopefl~llythe Conveyinz
I

to-- perhaps it is too Late to convey’to the group concerning ;
I

their July L application the concerns t7e have about it.
I

~p,e iic;u;li’Is: Dc)yo~lfee].Stl-On~lyabout the 80 to ~

DR* Ti2sc}iP4N: The only reason for the Latituda I knc~.:,

it is sli.~;htly tiJTpOtlletiC2.1 a situation!. The other feature,

if t;hefu,riding;doecn’t b.aveall the money needed to Set these

people for-- 1 feel the salary levels,I think hypothetical -- ~
\

DR. H.ESSL: They certoinly have the option within the

total funding p5cka;je to reallocate.

I)R. T~SCllAli: Lo 80 percent is fine.

1~111. E’ZTERsol’i: 30 psrcent if any arithmetic is worth

a dim3, is abou,t ,$~og,ooo. Somebody had better check me@ t~[>g, .,?



,,, ,,

I

LUUJ

on that.

,

m. PLTERSON: Ic there any other comments, discus-

sion, with respect to Connecticut?

We have a r,otl.on and a second to provide funding,



;u,estiono

Those in favor of the recC)m.r::endedWIOUnt?

fore, they come up basically with the same answers I have

heard ,twice.ma,y”~ethree times. ‘i’herehave been stron~;

messa~es, including special site visits of that region~ trYin.2

to turn them arounad, and it goes on and on.

The coimr,ent~?tryi.n{~to turn this around one ycer~ ~

before you end up funding, is totaLly out.
I

All you. can do is CUt off disapproval to-- I

DR. HEUSTIS: $Help[h<?.se ollt.



kind.
I

staff, all the ‘waydown the line.

DR, HEUSTIS: Still Give them 80 to 100 percent,

I have never hsd a call fron Senator Ribicoff or

the other 99 members of the U.S. Senste, Tnat doesn’t

they don’t call.

&jR
●

]Jfi,

~?fi~~ : Their staffs Go, I warztto assure

PETiiRSOl\J: See, Frank gets those calls.

least starts vhere I do, courteously

rii2an

you.

I

stip~o~ehe et

DR.

I ~p~a..~off the record for a ruornent?

(Discus:.jon off the record.)

~,~● PETERSO?’1: I don’t think In most regions the



I

to thaue 1

That hasn‘t been a mejor probLem on a re~;ion basis. ~

I think we ~,i-e at another ju.~ ture we hfiveto make

one of those crucial decisions. l~~eCa[lgo on with a,nother

region arlc~If so, we arc probably ~oinE to miss coffee. The

cz.,fcteria.is operated around here for the benefit of what,

I am not sure wilom,help or customers, closes at three.

We can take a quick ten-minute break, but I thirk

it would have Lo be a quick break,

I beer one vote.

okay.

Lm. PETERSON:

short recess was taken. )

I;e e,remissins Bill Thurm.n of the

group. Because I haven‘t had a chance to check with

Bill -- ~~estj.Ll T.;iLL have ti.;x?for H~W~.iiif Bill wasn’t

rea 1LY prep~.redo With him not in the roomy since he is one
\

of the reviewers, ~ga~n to extemporize, perhaps We fili~htPic~’~

on Central I!ewYork, which you indicated, Joe, you were prepn~.;~~

to address, and then we will pick up on Hawaii after that. I

I that we.y we will take care of‘one of ,youradditional re:loti:?

I



MR. PETERSON: I wiLl Let yOU sort of be the SGCOI]LI

reviewer on that,

Let’s pick u.pon Central New York, then, Dr. Hess

znd Dr. McCall are the reviewer::.

I wiL].let you.l.ee.doff’,Joe.

CentraL New Yorkt Syracusea

~~, ~~:~s: First just sow ~eneral comments.

I h~.dsome diff’~.cuLtY Cetting 8 ‘cry good ‘e~l ‘or

this pro~rs.m frc,m the applicatl. c)tl, and I have hadno pi”LOr

personal history on the basis of site vi.si.t or having been in

a pri:.v.ry or cecondu.ry reviewer on tb-isregionm

I do have so::.eva.~uerecollectiorlsbeing in scme tiif-

cu.ssions$but thoce are tlotof much vaLue at this POint~ ~

But I?hatI l!OUf,d~ike to do is Just go o’~erand ccxfi-

ment and convey> ~ufi~~q,ri~efor the committee‘s in for:ztion

what I have keen ebLe to absti-actfrom information ~.vail..ebLe,

and then have this suppLeWnted by StoLov who is familiar ,

with the region,

\ First, in terms of pro~ram leadership, I .-ortOf get

a mixed feelin~ here, on Lhe one hand, the application irrdi-

cates how active the RAG has been. The number of rveetin~s,

somethins like 15 meetinzs of RAG in L2 months, and the Pti”}G--

members of the I~~G have been on the revieW co.mrnittst~ and ir?ti-

mateLy involved with reviel~tingprojects and thjs type of
th:.~:,



‘l’heydo ta.1.kabout m:}jorthrust which I would infer

are similar to goaLst at Least they have stated certain direc-

tions they plan to foLLoy,!,

Dr<● I;CCA?.1,: Health resources} pLanning$ regiofiali -

time professional aiid one p~.rt-tim PLUS four other personnel.,
!

S0 it ~~ ::reIativeIy fira,l.1staff. I
\

I uouLd ~ather from some of the background inforu- ~

tion, however? that the n~nzgemeritskillsof this staff leave
I

somethin;<to “Dedesired, that there i~a,ve been concerns ccn-
1

veyed to the staff frcm Cou,nciL and from central PW? staff’tha~

have I gue::fito say mi].dI.yif not been completely acted ~.i~oi-iCi;



>, .-.

that.

had gcm1s o.ndpriorities ~.ndthe listin~;of prcjects,,priority

rankin[~shave been given included in the application{,but ho;!

that fits with their overall.priorities I can’t deterw.i.ne~ ~

thrust.“

\ Then they list ten different activities in which’tie

into the area.

,



so in this area, in particular, it seems they have ~ r~-

They have a nlNibeT of activitie~ in the area of’ pri -

friary care and in heal M ed ucation networ$ they have active ly
!

So that I think there are a number of pro~ram.micP1u...-

activities,

The feasibility, I have som difficulty judSiriGthct

one,

Their past performs.ncehas been reasonably good.

I wou~d think that in the:jetypes of thin~s they have done

previous l.;t,coordination, organization type of things, that

you know they hs.ve sot a pretty good track record and probabl:~

is feasible.

The CHP relationchi-psappear to be reasonably gocld,

aithough it is indicated.that duc to the time constraints,



,,, ,,

. . .
prior to uubm~.oclon!a,J.thou.<hthere W:l.sSOUleindiCa~iOn there

ha’~ebeen some teLcphone contacts, ~o:neeffort at liaison Witi

CHP durin~ the time availuble~

]Jyoveraj.~ afi:e.~...~-“~r~~ntof the pro~rainwas that it is

I would rank it in avera~e c:~tc~orywith some pluses and sone

,minuses,the pLLses in terms of some of the things they have

suree

But as I indicated, I.am iinpressedwith f:~!ileof the

thinzs that they had dc[?e :’nd they are reporting on. So per~--:

I can stop there,

m * PETERSON: Okay, C‘mrlie, you were.the other

revie’.!eron this one.

. DR. ]~jcc~:LL: All.riGht, sir.

- ,.,.-

evaluation,
I
!

Thei-eis a.tone in the rather poorly put toGeLher ‘
I

to sees thet you couldn’t tell from this application how t!sll
I



.

projects, mult~.pieactivities? without goal-sprojected~

It ‘isa fr~.~mentedprogramp doesn‘t hang together wc 11. But

it~s ~,cco.mplishedin sort of a short-gun way many thin~;s}

but with the multiple a,ctivi~iesrel.stiedto small staff it doe:

raise serious question of capabiLity of ,monitoringsucildiffu:,:?

ectivity and fi.scaL m.ana~ementthereof.

One plu.ce in Gur evaluation Dr. lless arid I differed ,

I checke(J degree of ~],Tp& relationship. I

Nothing fro,mthe CHP in here, Application says

w’he,tthe process ~~~~;n;gfor hter::is, but the onLy thing we are -

mary, one word, one phrase impression of the re~ion, Charlie’?

Yours WO.S sort of avera~e~ some pluses ~ some min‘uce~.’:

DR.’HESS: Yes.

DR. ~~cc}.LL: I 81.s0h~.d him as an avera~e reg~-on,

a,Lmost exa.ctIy, I think v’ewould have the came plu:jesand c“””’Q..,.



,,

II
LLU

~ I ask, budSet 100 -- 20 percent, $14’(,000;EIW radio comulur;i..
I
1,

cations, Is that the purchase of equipxtentor is that

somethinx eIse?

MR. PETERSON: Jerry, would you react first to the

arthritis poLr~t?

MFL, STOIJOV: As far as I know, the only project i!e

felt did not ;;etCHP comment was the hypertension ta’sor~e

time constralntv up there.

As the arthrihis, I have not been in contact with

the Arthritis Revie’;lClroup. They are taking into considere.-

tions whether or not CHP did reb!sJO@to it and they l~ill~

throu,~htheir o’,!nWWCh2.ni::$imessa~etO Council Or Others}

will Let us know whebher (b) co~mlents\!eremissed. But the

only project that ‘hasn‘t been seen or reviewed in Lhe re~ion

was the hypertension project.

f~s to the ELL5Jthe EllSwe put in the items to be

looked at in terms of only the rfiobileunits vere Pot part of

the re,ql:est,and interestinglyenough, the RAG looked at the

mobileunit almost as a second project and rated t’nat10wj but

gave the Bay stations a higher priority, as you see in their

application. t

This was a tav-on throu~h locaL pressure, to the 1;;;;:



I think ~hejT certainLy dese~-r;ecredit for that.

I



~800)009 application with just a very ma 1.1amount of new actl-

tgr~et figure of rou~h].yc.~airla mi.llicn ciollars.

IWeret:herePny otb.erthincqs,J~r~j’ or Frank, of’

we va.nt to point out to the gro~ip’?

nil* ~~(jL~TJ:By and l.~.r~e, the CHI’reLationshipsh~’.-c
\

been Sood. In fact, they are the subcontractors to the EILS
i

councils, I

Again, the hypertensionwas an oversight. ~;~edon’t 1

knov the arthritis.
I



J. A..-k

tions, observations froriithe revie~? PaKIeI rfie~bers?
I



them a Littl.emore seLective or a Littk sharper on t~~eirn@~

pro;ject applications? ,

DR. McC.ALL: ‘l?hey?.re&oinG to have to be fairly

sblective, they indite.tethey have 84--

lM. I?ETZRSGN : They L?re comin~ in with astatement

iStj-CSOf’Central ?;!2?/York w2s thz’tit tended to have a.Lot of

,mLuchnore than 2 mil-liondollars. I don‘L know, but tihe.t cer-

tainly was true in the recent Pzstm 1

to about ij3 miLliorinow. l~~~eestj.nate a.’oouta milLion.

I can’t a.rlswe~;your question.

I think the review corrmitteehas to further discuss

it*
\

fins.L RIIGaction, but nothing we do or say by and L8.r;e in tcr,..”.:



have prioritized those project applications so wherlci~cision

they are asking for now VoLIld n ~t whet their appetite for the

~~* HESS: I woul-dlike to get to a recommendation.

DR, HESS: In ~oi.ngov-erthLeapplications i.tseems



TLyestim~.tion. Jlnclwou.id ct~..IL Give them $200,000 rno’re than

Lhe;yare currently opera,tin& on and there is another batch

vomin~ Gown the pike f’oriJuIyP and wou.l.d require them tc)

be se Iective -- for this batch -- and then we can further

We have a ,mot’ionarida second. Is there any more

discussion or co:!xx?rrtwith respect to Cent,ra.1New York?

If’not,thofiein favor?

(Shcr<7cf h~,]dS)



1

I

I



wes suf’i’icLentLy lon~ a~o.

DR ● 1“1IRLCIH30EC K : Yes. That W,S Ja,nu,ary.

Well, the i-e:iorial. medical probram of Hawaii~ as I

review this appl.icaLiGn and rea,dcorrespondence Gf what hos

D.$’:)enetlsince our visit, I am pl.casedin the very positive ct~t

1

t!ithpropGced e:cps.nsiori~

The c;uestionof pro~ram les.dership I think is now

sor:~evha.t resolved in tlhatthe cc~ordinatorseems tiohr.ve

taken Gver,we 11 -- certainl.ytte way the a,pplicaLiorr‘,(azput

together, if this is an example of his ability to take over$

think this is one evidence.

I

-:
.L1

I

There is a new rate chairman aritithe rel.e,tionship of ‘

I

the ~ra.ntee ec~ency~.pparently hau also been approved.
I

I

. I
I



‘,

think this 1s pretty well {;oneno~~T,litilthese chan~;c~e

As far as the pro~rarfistaff is concerned, it is a

reasofiably Gcod staff. They have an economist there who

2ven 23sa re:jultof tilevisit I t!asn‘t quite cLear in my o~,~n

mi nd jU.St Wh<e,t h is ro l,,eW8s other than perhaps Tlorkin the

problem of COSL control..

regional advisory groLip2,sI know thelm.

Revj.ew evalu~.tion of projects w?.s carried on With 2

specia,l comnittee or pi:oj<;ct implementationand evaluation co.”:.-

.mitteee Thj,~ seems to be done almost apparent from the

Regional I;dvisoryGroLIp.

Past performance and accomplishments, pro[;r:tmhas

had itc troubles. It perhap~ ‘rE.snot risen to the cil::.1.len~e

of greet opportunities Lh.abpreccnt5 itself in this f;l.r--flun:

.



heaIth care services~ .2niimuch of thisf of’course, j-sri[;ht

1,~~.th~n&U[J.~i. ~~S~].fe

Only recet-ltly)according to the applications the.t

are in this particu].a.r packa[~e~ has there been a great

spurt of pro,jectsfor the Pacific Basin; the new projects

1

~i~ey are for the benefit of specific I
!
,
I
,
I

of health services, methods of f’inancin:,reduce unnecesc~.ry

duplication of health rezources, encoure.se improved produ.cti’i;1-:-

The propos~.1it::elfis for the continuation of sofi~e

on-going projects that ~~erestarted this year, and a number of

new projects. They intend to have substantial p8.cka.Se,in fc’r

the July Ist reviel!.
1
I1

I
I

.



be Ilrlp rove men tc 4 I

[;e ne]:’:11 thi.nfis100Icpretty cptlmlstle

unusuaL type of situation to deal.with, aLthough this is a

very Get:’?: CHP P-.aency at the so-ca.LiedsLa.te Level.

charIgein mz,liagerr,entdirection. I

MR. L%TZ2WON: Thank you, John.
I
1

,1vender, beta.~.seof the lon~ history of Havai.i , t!le~

spite of my best intentions, hod for:;otten, I had intendeiito ‘



And if you have no objections, Bi 11, I will try and make that

half Gcod anclasikDick to perhaps fi1.1in some of the
!

back<;rounfivery quicklY as it reI.atcsto Hawaii and bhe I
I

‘Dick.

I vouLd like to say that t!]isparticular appficotion

Dr. Izut~u.assumlfis coordinstorshi. po

unfortunately the deputy is sti 11 opera.tln~ under ct.;

IoE of rmney. He still h~.dn‘t gotten the messa~e about what

the proble~nhad been vith t!lepro~ram -- he has it nol~.

The.Region~.1.Advisory Group has not yet come to t!-ie

~~tu:ri~yOf setting priorities. This has been done by a

Siw.ll croup, pla.nnirl~-irnpler]lc:ntatioil -evaluation comraittee.

I think they try to do a ccod job, but it is all on a person?,;..

criteria.

.



I th~..nk 35 letters of intent they have nov that will.

f@~rp~” coordi.nator. I



II . . !

vi til 211y-body*

It is uribelie ve.bIe wMt he hf~s done.



the GeoZraphy of the l~awa:-i.R~~Po
I

Bill, you ‘,!erethe other reviewer on this. 1.wonder

I

1

I
(

1

. I
I



.. ’-”

II ‘1’i--Leystill donlt tiilderstandthe priorities. They

are ill defirietiand they are l.!orkin,~on that.

I ti~inkthe last thin~ thahdisturbs you shout the

thin~, L.1.1Of w knel!this before from when kn, ~~ir~~s

are screening -- Last week they were letters of inLent*

Here one hears comments, T!ewilL consider this if

these three letters of ~..ntent are te.kenj worked togetherj 2S :

sin~le project. SO this tyPe of t’hiil~is occurring.

You know, here, a~ajn, when \!etalk about u.t~if’~-ed

i-

1!



1
II

ambulances shuttLing bac!c?nd forth th~.t kind of thin:.

And then on top of all of this, their socia,l attitudes still

reflect considerable Orient~.L influence, and they loo~<at

thin:s a liUtle differently than the vay they do in Chi.cLWcJ.

Maybe they shouldn~t under our creed, but it just happens to ‘oc

1-
I



tration about the great opportunity that’Dr. Hirscnboeck

mentioned for innovation orithe p~rt the staff had raised?

So I have to ask,.you know--

DR. HEUSTIS: I just understood fro.ncom.xents~ I

had not read -- the comxents about the great opportunity for

innovation apparentlyffom the sta.ndpoi.nt at LeasfiI heard the

reviewer saying wefinot cxPIo~-ted -- ta’ken~.dvant~.~eof>

capit:~llzedon,

DR. THU?U@iN: I thiilkmy ans~!erfGr that wouid be

I
i-”



,–L-—e

the reviewers.

You know, quite frankly, no one q~ite kncws the

probler~jwe have had there.

If one Looks at this type of application, the ty?es

of projects in this appl:catlon, and a new direction th.2ttile

pro:ran staff is going tota~c} facilitators, it seems to r’e

this is perhaps where they r~Iisht want to c!oncentrs.te a.l.i~ble

bit more on perhapflin the future than being so project

oriented as in the ~afito

DR. HEuh~!IL: If in ~o:~lew~y, in whatever W?3.J7i.s

appropria. tej he could P;et so~i]eeilcoura~cmx?nt so tha t he



.—— ————.-__—.—
_— —————- .-— —— —
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0



-,-

were out there.



,m~].lioni.s a Ii.ttle mOre than they wi 11 be able to utilize

if they are coming in with ~.nc~therhalf a million dollars.

I)R, HEUL’TIS: T’h2.ty wOu16 leave some money to toke

gram is at ].eastshowing indications of !novingin the ri~ht

direction.

.



rd.llion~which has not been voted on yet, we need to be care-

hee.rd the discussion.

Are there any other comments, observations,” or

I was going to try PO~~iblj’to put a little life into

now, we mi:ht pickIup on another one of the Western lles”~

regions. This happens “Qaul.Teschan, by virtue cl:to be Arizona, .

Dr. J?.mGsnot beir]t;able to be here, will be the only rev’~LeTfer.

I think staff will.have ~o~Le comments here. ~Llt ~

!

,.
!





.,

production .

The a.pplica.bion is for pro~rarn staff and for si~:

There are evidences of three more comir][~to the end

of funding in the procoss of working up the varioLl,spages of

the fo?:rl.

,

byle.vsrevision or anythins about the process. 1

The FLLG,membersnipjthe application is sllont on (the

question of’FJ:G.me:~ioershipchange. I

The membership corit~nuesto have 18 individuals. m,,.,.7~r...J

tend to she’det the i-z.be, according to the application descl.’i[:T

ti.on, of IL to L2 per meeting, Aridi.nlooking at the member- ~

ship of the P~~~G,one does not ~et the impression thut the
1

,- 1



..!

There is in addition atrather surprise.ngly, ~ th~n~~

from the bui.ld!~p,appai”er}tlyo CC2SE~.t!L.0nof the continu:?tiGn

it in the end of L97~laccordin[;to the applica.tier],
..



‘<,

●

9

I

1

I

that ori~~ becau~~e thet is the stnte the application is in.
I

I
1

,. I



i. thou~h it does he.ve that may comnitbees and it is throu.:;hou,t

II

II

put sc~rflemoney i.ntIh~~ilCC3Lveue And they were ~oin$ to have all

of this ready by July 1. That is why-- but ~.tis not in hei-e

I



. . . ...

So I Left the le:~dershipin questionmark, pro~r:xl

staff probably satisfactory, and it 3.s because there are plcse~

and zinuses, and thcatthe Resiorral.~,dvi$oryGroup has to set ~

~oals, o’bjechi~e~ and prioriti.es~ they have got to coI~eto
1

grips with the review process requirements, the byl.a~~systemt .
I

and I don’t have any evidence that they know how to do techni--~
I

ca 1 revievc I dorrltFlaveevidence. I
I



I‘1.

poor to good on thato

th~t, for progrm. And thaL note was noted in ClII’corrc!s -

pondence , Whl.cil \!as in C’his application very extensive.

Also the ar~u:mnts back and forth are very



request, has neerly

to pro~ram staff 2.swe

vhich numbers ycu use.

amount at most of the

,.



II Them are tvo CoL1.e~cof Mediciw propos~.ls I!hich

come to $88,000.

So there is a large proportion of PAP in Co Lle~e

of Il:sGicinetype activities in the apPliCatiOQe

viev process. One is where they just provide staff 2ssLGt2:3ce

in tbledevel.mpmentof a project, project development, z?.ndWe



0

On the other ho,ndj we have indicated that We cc.n‘t

certify untilit is done. So that will be taken care of.

littheir I,a.st IW,G,meetin2they-d.i.dvote to increass

their PJ,G mmbershi-p by six. }!ndthey indicated ‘chatthese



he had visited #irizonawith us before;this was done, because 111,

this :mrnin<~;!hichis, you kno’w,the cost; do you sPenS

$350,000 in remote areas wh~re there are 150,000 peoil.e,or tic,
I

you concentrate on South Phoenix, areas that are lhigherdensit~~

population?

That can be a philosophical question.

Again, in remote-- they are,what they are t~yin~ tO

do is provide services end provi:desites and provide where YOL

can’t support 5iJprofession~1.now, they can’t support ono pro-

fe~~ion:j,l-- it Ki2JJ not work out if you are Soing to do IL pcl

,.



person.

port ou~;htto Go. They have unusual obsta,cles and liIoiLed

resources,

lJRS. SADIN: Yese

DR, HES2: And I think this is where RMP ought to bg

playi.nu a. l.i.mited rof-ein whatever it sees.

If government doesn ‘t play at Least a.f’aci.l.itatin.;

role) it will be a,long time before p~ople get access to he:)Ltc

Maybe you are misinterpretin~vhat I am saying.

M?;s, W DIN: No} I am not. I say you cou!idn:tdo it

s ta. c les that have to be oi7e-rcor{~c into account.

IRS * ~~~:;p? : That, by the way, is part of the Prc--

~.r~,~staff buc~get,even thou~h termed an aCtiVity~v So the

pro$ram staff bud~et is kind of not a.true budget.

It could just OS well do a project.

Your comments on leadershipare kind of Interesting=

because it is kind of yes and no.

I clonltknow if I GO off the record or not.

(Discussion off the record.)



.

they WL1.I..

~~h~t YOU 60 abOi_J.~ ~h~ c~ordj.tla,~or I dOnlt kllOWe

‘Theirreview process, as far as staffing is quite thorOu@~

And’in terms of objectives, that is really kind of ironic,

because one of their

before pha.seou~,Was

on f.hewalls Iihichis

(Lau:ht(?r)

imaincriticisms,when we were Lhere$ just

that they had the mostbeaut~.ful.chart

still there -- I guess always will be.

Sho\,!in~;not onJ.yjust goals? but object ive S~ s~,b-

It is in aLL their other books. (

reco:,l~t.endirlg,was somethin; Like CO percent or so of request.

Fundin& ~PprOXii:4a.telY 80, you know -- we go ‘ba.c’kand forth,

up and down on thi.st But sor:lethin&like 60 percent of the

request.

In order to pa.rticule.rly set the messase that we

encourcge their moileout of tilemetro areas, that i.sto b~.y

it seems to me a movement is afoot which,has a resson fc,r

being supported. I/ewent to be sure that if the Group fee1::



e

I think the onLy WGY it might be minimally heated, ~
I

helpful, ‘,~ouldbe ii there is a lar~e variety of activity

and they were to ~~i”t of take that into account in their pri-

ority :ettin~ or the mix that they sL/brnitted -- but really, I ;



DR. TESIG1if;N: I T!!ouLd like to aok one critical

~ question. Irhenyou Look at that Group of Vi?,and now adding

the 6 more you have just said, it is obvious Dr, Duvo.1.l

is going to be the dominant personality in the .grOUP.

1423s.SADIN: He has “been,was~ I was at the RAG rnee~-

ill?, DJ pi~ (y;: ~ : ‘do LILd you cLear why you want e

shift to tileirruraI ai”e2. ~ you heVe t’I~oth~.rlssto Zo on~ fiae’~

\ and opportunity. l;eed in ~LU’~1 areas is frustrate.n& no

question.

!1 I donlt think people have been working on for 5C

years -- ~.nterms of opportunities in the nmLropoLitan a.rea.s~

it seerxsto ,methere is kind of a slwingingmood to get

thin~s done, to improve t!ledelivery system.

Ill?. TESCHAN: Two answers to that. If I understand

I

II \



I 47Joe li,n~;that t!lcre is SO.W pocsibilitj’ of pc?l’sorlfief recruit””

‘ ment and new services to be e~ta,b ~ishe~ ~.rh~n rural com[nuni tie;;

get together’end ,nakean attractive or possible,Life style

for the new profession. S’0 i have the fee lin~ someth ins;is
,

movi n: in that direction,

‘1 Secondlyj the swingin~ mood you firetalkinu about

II



of’day. That co~~tinuesto strike me as something short of ;

the progre.m.

current chairman of F-.4G?

for state legislature.

!
I



I’romthe ti:uy it started it has been run b(yMonte

arxlvi.11 be ru,n by I(ontcuntil the dey i,tdies.

DR. TEscliAli:The answer to that in practice1 term

is for the nev RAG on the basis of the nev ‘oylavsto make a.

ch~n:;e~il the director. If the’~rantee doeSn‘t WrGe ‘@J~t~~

t’hat,to chan;e granteese

In other’T/!ord:~~it i.sappropriate action is that of

sides in thLs -- feel o little I.ikeBill, I heard this a COUP:C

million, ‘,’lhich:.svery close -- sli~htLy above that so-caLled

target fi~ure, bencfinarkthzt I have been referring to all

day.
I

I heard, not in the form of a motion, I heard you

earlier, Paul, say sornethinGlike about 80 percent -- which 1:.

I



“ea.lly Givin,zi~eaJnOblIC:r fur]ction$if you people t~.lk in

]ercentageterms I have a second fu~lc~ion} f’i~ureOUt ‘~hat

]0 percent of :;L*3million is.

In r.nyaritnmebic, which I hope will be checked again:

;hatwas like $1.,080,000.

Now, t’hat117asnoL in the form of a, recommendation,

~ut at least th:l.ttranslates your 60 percent you were thinkin~

>utioude.bouL LO ,minutesago into a fl.gure.

Do you or someone else want to make a.recommenciation

~,sto the fundin~ recc)!:~uc~;da.tion~!ere?

(Laughter) I

33.’ If you say 83, people think you know what you ~re talkln:

Charlie.

DR. ]~cci!LL: Did we have that as a motion ~leare ~

considering or are you asking for a fi:Otion?

MRc,‘l?i;TFLISON: I donlt kr,cw whether-- Paul, do you ~

wa,nt me to treat your 80 percent,as Jf-B08~,000,asa motion?
I

I
I

DRe ‘li~SCHP’N: Sure. I



$700,000-:’800,000.

DR.* HEuflTIs: I wilL support it.
1

ILFl.PEI’ERLON: llehe::r$800,000. IS there a ~eccn~~’;

I,
I



II
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gone under W2.Y.

Sure~ ve wou.ldlike to have scme other thin~s zml I

would be .mucnrmre satisfied with a much more dra.matlc asve1-

opment in severaL dimen~ions. But the reason I ~l~dethe motio~-

specifically before ~!azto split a balance so there is a.n

eLe,mentof reward, that is why I diL~.ted on the Point Of m~-~~~r:_

sure thab reward ldca Sot tlo~!nto them.

DR. HESS: h t me say if this can be coupled with



.,. ,

thj.n[;s? That if we can cou.pLe this t!j.thsore advice$ those

Je see as eXt:~e:f~ely~!~rth~7hiLeactivitjesj ‘hat ‘e ‘]ou~d)‘oL”1

know, encc)ura.~ethey support, then I wouLd feel better about II
)

that. I

little soLid evidence of~;:h~.t~“ea.LLy is Zoing to happen.
I

have read quite a number of these, he.da lot of stii”rin~ex-

periences about ?.lot of to1!:, no documented action.

llhenyou P.avct~:ee~il].i:atol”yOU have tO hi~e$ YOl~
I



—.

v~~~~p~j.n~sI!ith 2. simrply reduced budget~ such as ha.o been.,

proposed, coupled vlth a statement tl-i~t if these pToifliscd

chanues they have started are ree.LLyreflected in their new

propo:.:tl.sT!e~~i~y10ok rnOr~generously on their next go-round,

line.

TJIJ* ~j;~~: Is that Gut of’the question?

Ml?● p~;~’m~~s@~J: It seems to me very little,

Joe, :.sa.pr2Cti. C21 matter, Our CounciL, and we would not be

communi.catin~by and lar~e with any RMP based just on a revie’t:

committee action, our Council :!metsthe fourteent’h-fi.fteent?~

of June and e~ain, given the best of all worlds, instant,

good co.mti~LuniCation. And assuming the receiver on the other

end with ,mini.mumof dissonance-- you knov, moct of the RAVE I::11

have just~ you know, they will have taken their actio!”i.‘tkl~

stuff \Jj. f L be flcxl]lngfrom a cormittee room into a set of



uy@Jri~2rS Lo becom 2 final.applicatiot~.

So I think a.ca realistic m+atter,it is u

but I think it is no, we canlt colmmuni.cajtesignificantil.yat
..

this juncture. In one sense I think-- this was your

remark -- that kind of advice is almost correctLy mcme of a

memo for the record to remind cjurselvesin July than doing

e.nygood in terms of really makin~ a difference l~it~re~Pect

t.oArizona]s -- or enyon.~else’s July 1 application.

DR. TZSCH1}N:1 wou].dl.~keto ask !Lrs.Sadin if 1

can vhat would be the imp~.ct of’this budget there?

What kind of steff investments in these fu.~ti~..tlellt~

chznses at this Late , l~te date-- after all, i.tis r,orethan

when COUCCLI first Passec]the fifth--sixthof June, finally :
I

came out of the Ccuncllls office in Auzust, or at Iez,st I

Of a bit.

I am just wondering what would happen if we sent a

curtailed

g Sad●

IRS. NiDIN: You know, I am leaving Monday and I em
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●

- Wzs at the R).(2rileetj.ng Where I mentioned they were not in

!onforx~nce. They have to be in conformatlce. And Dr.

Iho ,satnext to me, se.i..d~ ‘~h’henI was in llashingtot~,~

~geintitthis PoLicY*” Ftc?~a.ysthis to the whoLe ~~iGt

l?eaL factor. ‘Menever w:nt to undercut st:~ff’.N~v~:

be in th~t position.

~~* ~~~~j~:~.j}J: You know, from sittirigin before w’:

have 2LT,!::ysCOr@ baCk arid~aid) !’}{oviS it goin~ to :i’feet

~~aff?“

~{~s ● Q,DIN: I think staffs.mora.Lity could be uP-

Liftefinow, especie.ll.y BilLy V. and sortieof the others who

have re~lLY been tryins real.hard to work with the area-- it

is their push that ho.s done this. They are the ones who were

tryin= to terminate CELPI. It is the staff, you know.

And thzy got an outside committee to try to help them and
i.t

fj~~nttwork OUt.



1 ..,,~>y

},llis* H’.DIN: Every obstacle in the world . It is

staff thzt is trying to dc it. I would hate to purii.sh them.
,,

On the other ha.rid--

12R.McCALL: IIiybeif we up this to $860,000, cur-

rent level --

10”{. BARROWS: I could p;oalon~ with that.

DRe ilcCALL: And at the.same time get a strorr~mes-

sa~e, not s~tisi’actory‘with,you know, reco~nizing some prc:;rs.:s,

some cha.n~e> at l.ea.st not cut them belcw their current Level,

GR. HESS: kt m~ ask another question. }:re their

projects prioritized in any way or cen you tell<:

~,~{s, 5/:z:1;$: yes. ‘1’hey have it in the application.

Andr you knoii, expansion of service sites was the

JIB. Tl”I‘J2MAN: Yes, it is.

DR, HESS: ‘1’hati.snatural, but what about goin~

fro,mthis?

~~~s● ~},U~lj: One was pro~ram staff, two was hyper-

tension; seven is the lowest. Streptococci.1infection -- no,

EMS was three, four was streptococcal infection, consumer

education ifii’ive)manpower recruitment is six, and expansion

sevenc
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changed their minds, But nevertheless, those are the pr:Lorit.ics
~

IIyou have in this application. ~
1!

~R, ~~uflj~~i]~: R&M has supported that streptococcal ,
I

I infectioned nau.seume It never should haveeven startecl.

DR. TH‘JJ;,MN: So move. I

it-imind a.sa possibility here~ and others, that one COULQ

II possibLy make a grant award,wh~~tever the sum, with some

fairly sfx2cificconditions in terms of some things that had tc

IIbe met or refLected, or they didnlt get that full armu.nt.

That is, of:ain,a possibLe option that you may want to think ‘

about*

I

,1



LU L I

Nod, if tiwit sor,rehod~ with the award ietter, you

know, the feeling, thinki.nz;-- they ou.~htto reconsider those

priorities. Tlefeel.in liSht, yoLl!Know, of the need of tl”le

re~ion~ the study thzt werrbinto developing those particul.~.r

projects, thfit theyou:ht to cx>nsi.flerg~-v~,n~a hi~her priority.

Can1t tel.1 thcm to &ive them, but strotiglysuggest they Give

higl]priol-ityto those two projects~ I ~louldfeel.better+

12R, r..;,-,<:~-:~,7L~fwdri.~ly:But th:~yare on annual review sta.tu~
/’

and I thirrk--

I
1



,, .,.-
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1

went, and we are really not quite sure what happened, ore we?

their priorities’?

have to.

MR. BARRG’JS: They have to follow what this guJ7 S?.YS

anyvayb

MRS. SAJIN: There were people there sayin~,

“consideringwhat you just said, I wiLl chance my vote.“

MR. BARRC.TIS:That is what I mean.

It seems to me you are fooling around with estab-

lished policy if we attach internal.constraints on RAG



say the.t these are the quc!f,tioristhat occurred inthe review

committee and if you ‘I!a.ntto foir a little bit better, the r!c>:t

!
time you had better--

DRo HHS:: There is no “next time.” I
I

MR. ?3ARROJS: Tilereis wkn they come in fcr JLII.YLS:,

DR. HESS: It is too Late.
I

1412.13AFLI?.G’:S: No, if staff communicates now--

MI. PETZRSOIJ: Cariltcoiumunicatenow. I think th,is

action has got to be confirmed by Council. ,

Let me egain, to try to Get us off both the substant-

ive end time dilennas, WouLd there be any reco,g’n”izin~;that

it is not the usual order of the day, ej.thier now or in the

past, }/ould the ~roup perhaps want to, in a sense, ~a.rtia~.~~’

punt to the Council on this stying wc do feeL either ;<

amount or somewhat Lc.rgermlount, provides thet a couple of

the thin~swe think ought to be of hi~h PrioritY~ if’tker~ ~~

sore assurance thet they remain in? That one project you ers

taLkinG about, Joe, is reai.lya si~nli’icantarlountof ,money,

$3397000 or whatever it is. The health sites in remote a.rease

I
DR. .q~~:>: Yes.

MR, FW2ZRSON: Otherwise i tk~inkwe are-- you icnow.

DR. HEU[:TIS: Ii>.cuse me. Before we do this, would

you caLl for the question or]the motion to see if we ere soi.n:

to get --



.,, ,

past history of revie.,!ccxnmitteesand councils dealing with ~
1

the re~iona1 prc~rem,s, is it appropriate to be too severe in c!-lr
I

~T,{~n~~ -- this is an old probl.cn and is thi~ the ri~ht time ‘

this connection, that the approve at this Level, recornmnds tho

fundin~ to the FMG in Arizona that the COol, 2, and 3 be ~1
I

funded.
I

It doesn1t say how much, but i.tclearly states level:

of’priorityo They can rearran~e the bud~et.

DOeS that heLp’?

Ml. FETZRSW: We 11, I think that is the i<indof ~

I
first advice that YOU people -- if that is what you are su~-

Oestin{;we ou[:~htto ~ive to Council and ifCounci.1feels

1°



ougnt to be passing i.ton to Arizom ~
f

II MR, PETERSON:
I

()~:j,$l* That is on 1, 2, and 3, those ~

three projects. okay *

Jrizoria is our record for the day -- 50 mi.nubc regioc,
I

I I
I ‘~h~ye may be SoITIf? corre lab lon bet~’!een prob le~L~and tilmee I1I

I wonder, do we w~nt to try aridput one more?

, ‘(~e have pu,t Gne more.region umler our belt tonight.

~ ready? \

I tihinkyou indicated youwere ready on that,
I

Joe. ~
I
~
I

I

I



,!

I
I

.IlraDean Roberts, who had keen the coordi.nebor for %neman --

to brins in a brct~der balance into the Leadership arid manaSe-

ment of the pro~i-am.
~n:n~ithat ~./aSone of our concerns ~’~henI

,

was there-- Vere ~!eto~ethe~ Bill?

I

I



provid in; support.

ship, at the tinleof our site visit I was quite favora”~ly

impressed with or. Robert::. I don ‘t know vhat his performance

has been since he has been in that job, but he seems to be a



... ,

how to proceed.,

Dr. Ilolf’e,I bc l.ieve~was the RAG chairman thenj

He at that time Was deai-l,now he is vice president

for planning of ---I forget the nane of’the school.,or cdll-ege.

But it is an u,pstate-- (

!

IM.rre2reao

\
Ill-i.l-miss:so he was away from the Philadelphia

area.end brou~ht thot perspective.

One of’our concerns G.tthat point wes the dominate.oc

of the executive comifiitteeof the RAG b.ythe meciica.1school

repzv2sent2Live. Ti~atseems to me to have been balanced out

a bit~ nc’hf/ c.ncithere is a broader representation on th{?IL~.’G.

The program staff’,they have a rather lar~e pro;;r.sr::

staff Wi)enyou consider both the centra.istaff PLUS the area.

sta.ff~

There is som-etntn~like-- is it 27 all told?

So it is a La.r[;esta,ff. But also we have to consider

this is a.Large po~uLa.tion area of hi~h densitY~ including

PhiladeLphia~ and the Surrol~ndins area~

I don’t have population figures here, but my guess

is it is probably in the nei.~,hborhoociof five or six mi1.lion

people, so that that would require fairly lar~e staff to try



tors and look at Lhe problems with each of these five a.rca.s

of the re~ione

They do have a set,of goals, objectives, and prior-

ities and the ;zppl.~cati.on i-sWC1l put together in th~~ every

project relates to agcal and objective. So you know they

kno-~l ha.! to think end ma.na.g;o in those terms.

to be fairly weLl thou@lL out. f~nciappropriate for the reGion6

Fe~~~~i lj.~y is a.little bit difficult for me h ,.
I

estimte, but my fcelin: is probably with the experience of t~:e
1
I

group and so on, that thece ore thinz;s the.t could be done. ~
I

The CHP i+elationshipsGenerally seem to be q’~i~e

good as near as I could Le11 fro,.mthe document. ~daybethe

staff >!i11 ha.ye som other con’ments)but it seems to Me ~ 1



L(V I
,

,
gGOd vork.ir!g ~el.atioriship between the CIIPand R.MP. I

the or~~nization~ There is one question the.t was a conti.nuin~

pro’cLcm or issue, let me tiaY not necessarii.y s problem, there

is a. large proportion of the

school. Y.nd I was surprised

levels, et l.ee.st c,o:fiparedto

people uho are paid partIy throu~;hthe RMP bud~et. !

~und~ Etij-fgoing to the mediCa.1 ~
I

at the apparently high sa.ia.ry
I

o~.:rCchool, of scxw of the

I neve no ]!ayof knowin: whether Comnlensui”a,te serVi-

DR. TH‘uill~liN: Fifty-two alto~etiler,about ten or

he Lve.
,

up there. ‘i’hat may be somcwhe.tless, but it has alvsys beeri 2.

phenomnori oi’the C~.~program, I guess It has always raised

I

some q~estion’sin a.lot of people1s minds.

But I think it is tweLve, roughly, my count, if tho~s

I

figurec are correct. I

Bi 11, how bid GED revisitetilook? I
!



L‘~1.

the i’e’{~StrOnU PeOPle we ~aw on oLlrinitial Visit r~?:LLIY,S0

I think that couId do nothing bLlt klc?~.p.

The l’(e~ionalAdvisory Group is fltilll.a.r~elya one-

man rea l~ion~hl~~ and that is Wolfe himself, who does run it ar

m,entof the 1’ennsylv2.niaL

l’jherewe don1t

secret?.ries~ So thatis

community, and that is not realistic.

1
have professionals,we are p2.YicS

::gainan unreal situation.

Some of t’ne project: are overfunded, but I think

their ~nalysifiof their pro~r:)msand pro:ress they have made

since we were there is significe.nt. I think they hove come

a long l!ay,

that?

I

I
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DR, TESCli$iN: You wouldn’t necessarily pick it up

heree

MR. PETERSON: I Cic)n’bknow. Spence?

j’qi● (;OLBURN: They have their own nominatin~ com-

mittee.

They do have institutior]~.1representatiori,that type

;250,000. “

DR● ‘1’Hulx’i!N: You are. !
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area ‘::Lth a large undeserved popul.ati.on, Have they’ addressefi.

thenseives from that?

DR, T’Hul?:’LAN:lies.

their ef’fcrt.

of generaLly not to excesd three years, whether YOU ~~~veanY

co,mneritto that question, whicl:I tiioushtI heard raised

specifically, or any other si~nii’icant poin$ policy issue or

problem es staff has perceived them with respect to GM?

MR, CG“G1.RIi: fls I recall, they have severc 1 new

projects,
I

About the t~~il~ we phased out , tiley were fitting 31-1 I

appl. ice-t ion for review. They were phafiing out continuing

1!



in the application not revic?wed. I

TCM: To the besb of rr~yknowLedge the reL2tionshi.sF

Philadelphia and there also happened to be an experi.nental

system there.. Tilereis also anotilerore greater up no:rth~

Representative Flood. \

!

I



DR. HEULT’lS: Bud[;etuom::what ini’1.ated?

DR. T1-lURMP)N:I think so. They are asking for

.~208million and they have been at $1..’7miLfion, and they

really -- em.cbly half of the projec6 continuing project. “0 ,;\rk,:<.L.,,,

oil’ ti-~emin the year p%,scildo’~1n. ‘i’heysaid that very cLearly

or supported by Eomofie else.

so Lhat I tend to SO.Y yes to that all the tif~ec

request which uo~ld put this profiraim at least in tercw of’ its

request in the ~j~lrnillion range, so against that backdrop I



L’[b

rhey have got a large population, m:ny underservedj VhO need

]ssistance. They teem to be addressing those prc>bkW’J30

~hat Lhere is going to be another big batch coming in at that ,I

;i.me.l,ntithis seems to m is a $600,000 increment over their

It seems to me to be a f’z.l,rly reasonabLe compromise.

5oes reflect-- it hides SOM: thin~s in some instances and

certainly i.snot indite.tivein most instances, includin~ this

one, the klfidof level the reuiona L :S functioning at pre-

J~nucry 1973.

~,~o~AilROJS: .~;2,3miLlion would reflect vi-labper-

personally feel they have manfi.Gefient

‘~’{hatpercet-ltaue increase?

l’ha.~‘JCU~dbe % OVel”17.
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- 1]prinbout; I am talkiri~ ebout the one -- this sheet here
II
(indicating.),

IS thiS a.fiaccurate ft~ure?

IAlso .jL70,C!OO--
1!
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is prztty close.

$200,000 off’ from his, but I have no concern about Joe} say



., .,,

13uLI personu,Lly donIt feel I am in position to

DR. HESS : Potential.cc~ncernO

Ill:● PET’1.?RsON: Despite the fact figure is down fro!fl

$600,000 Lo :“i?~o, ooo.

as far as we can go nov. Call the question.
!

I

Ml o PET2XSf217: Those in favor of the motion .fo%

.’ith indication ofconcern, fed hack, ab@ut the
I

$’2.3million I,



too much violence with your needb? I
II

The reviewers are on that, in addition to Bill -- ~
1
,

Let me see t;h~t :heet of fx.per a~ain, Bi 11 -- 1 I,

don[t think we wouLd do violence if we confirm our review



r.

.

I

I
I
1

review process untiL well sfter eLeven. \/econvened at elevefi

end I took some time ~~ith generalities. So on Me one he.nci,

we are not in my vie~~ terribly in ~rre~. rsc On the other

hand, we don% h~.vea Lot to coast one

->



Thapk you and we will.see you at 8:30, this half

of the room.

(Yhere,pon,at 4:53 olclock, p.m., tt_Lemeeting

reces::e{i, to reconverge at [8:30 o lc lock, a.m. j Thux4sG?-y~

1“13.y’ 23, L974@)
----


