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1 Trtiatwe’did in practicaltermsat themeetingof
...

2 theCouncilbefore”lastwas to say thatwe wouldgivethem
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.

sixmonths’‘funding,whichwouldcarrythemthroughDecember I
I

31fand in-orde~mtosharpen&heirattentionto the issues,
~,..

whichit t~,nded”to’do.
,,

We t~enV‘inextendingthe suppo~tfor thosepro-

gramsbeyondDecember31,as we had to this,latein theyear,

agreedthatwe had to followtherelati”verankingprinciplesc)f

the WP’S, and so theyhavebeenreducedfromthe levelat
t

whichtheyare operating because t~~~ COm~ cl~arl~ =~ at ‘he.

bottomend of thescale. Theyprotesteda littlebug I said

thattheystillwere the sameprogramsthattheywere,and

no changehad occurred.

~~ow,tihatis beforeYOU is a considerationof what

you wouldliketo proposebe done,aboutwhat is at thepre-

sent timein theirview a clear-cutapplicationfor a separat~2

and new statusfOr the newPro9r~s which~Vant‘0 cotiitie~an3.

a Cotitinuationof ~he statusof the onewhichwishesto ren

mainas it was in NortheastOhio.,.

My immediatereactionto’,~at,whichI’d liketo
,,

presentfo~.Your,:~nSid@ration~is thattheCoucilas yet,
.,. .,, ,.

in facg@is sIt’@~has en9a9ed‘n ‘iese‘discussions‘ot at: ~
●

all, an-d&at beforewe reachany kind Of COnClus=On about

whether”theyhad goneas faras theY~hou!dor couldor
.,

whe:ther’”tiisi~”~n effective arrangement, we needto haveon
..-i
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labor.

~R. lfILLIKAN: How longhave”theyliterallybeen

withouta full-timecoordinator?‘

DR, ~RGULIES: The NoitheastOhiop,rogramhas bee]
.,

withouta ful’1-timecoordinatorfor Wqut a year-and-a-half.,,

Theyhavean actingcoordinator.
,.-.

One of theproblemsthere,and I thinkwe all uncle]

stand,is an extensionove’rtimeof the internalwarfarein,

the cityof Cleveland,whichislegendary,involvingCase

WesternReserve,theClevelandAcademy,and so farth~and

theysomehowdon’tseemto be ableto resolvethatfand the

wp is offeringtheopportunityto provethat’tbe~sti~i

haven’tresolvedit. The problemof gettinga coordinatorha[,.

muchmoretodo with thoseissues,I think,thananythingels(

14R.B!ILLXKEN:Dr. Robbinstoldme-yesterdayLhat

theyhavethree~pplicantsttwo of whom lookverygood,and

theyarewilZing’tOcome,and theye~ect a decisionwitiina

fewdays. ~DÌ‡

DR. P~RGULIES:Well”,what theyhav~:ask~dforis

a recognitionof thisnew activityin the two thata,rejoined

as of Dedember31st,’and‘Icanltseehow .~e Coun’eii$can r+-”

spendto thatrequeston thebasiseven of the.e+ten~ive

correspondencewhichwe havehad? So what I wouldlike’is to

haveyou acceptand extendthis

a littlelongerperiod,and for

pe~iod+ofinteriw arfi.angement

at leasttwoie~eri ’oft~~
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.
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Counciland““o&hers.tb go out and spend.;.,“.
.

variousparticipantsandget a clearer,.

9

some timewith the

pictureof what their

expectationsare,how.theyreachedtheirdecisions,and then

cometo;th~ conclu~ibnaboutwhat COUld be done.

-My’own impressionof the2Jortheastprogramis that

it doesin facthavefar greaterpotentialityas a totalre-

sourcethanthe restof the group. PeoplelikeRobbins,

you~vegot somereal~eadershiPand ‘ome‘eal‘Marination”

Ifvebeen very disappointedin Toledo,thatthedeanof the

medicalschool,who is a veryimaginativeperson~has been

relativelyuninvolvedin RMP,but I understand,Sewall,that

recentlyhe has becomemore involved.I don’tknowwhether

thatlstrueor not.

MR. MILLIKEN:Thisis a man who has resignedand

leftnow.

DR. f~RGULIES:That’sthepresidentof the insti-

ttition,but thedeanis a guy of some real Competence=

MR. MILLIKEN:Right.

DR. MILLIKN: You are talkingaboutsix monthst.,,,’.

continuationwofthe interimarrangement?

D~:.WGU:IE$: Z am thinkingabouttakingno
,:,,...,,:’:

actionun~ilthere‘hasbeenan opportunityto comeback‘-
,., .,,,.:,..,.

bat ;k wouldhave’~oextendth@mcertainlY‘or another‘ix
‘4.,,,

monthsas $heyatie,.intoJuly1, and thentakeany interim

,
considerationin Feb”ruarywhentheCouncilmeetsagain~

1
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DR. CANNON: So move.

DR. filILLIKAN: Second.

DR. !~RGULIES:Any furtiher

All in favorsay aye.

(Chorusof ayes.)

Opposed?

(Noresponse.)

I was goingto try

to go out,who hadbeen there

enoughno one on thisCouncil

thepast that I knowof.

DR. BRENNAN: It’s

D,R.WRGULIES: It

get withsomebodyin th@very

schedulqwill fit in andwork

We havehad people

beentherein thepast.

discussion?

to findsomeoneon the Co~ncil

(Theremainderof the

before,but interestingly

has beenin the Ohioprogramin

probablya good thing.

probablyis. So we willhavet

nearfutureand findoutwhos~

on

it out according~y-

the reviewcotiitteewho hav

not reported.)

executivesessionwas


