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$. ORG}tiilZ}\”l’IO\i~iLPjJI1.OSO[)!{Y: ‘1’oacc(}ml~l~sh its mission,the Centl.al.-—----—.——--.——-——.-.—.—.

office(CO]structurewi11 be flatto providefor rapidComniu.nication

and activeresponseto regi.(}na1 St;fi‘f”fIle6ds. SLIcha structurewill I)c

devoidof managementlayeringwith clearlinesof communicationandwell

articulateddelegations.llleCentr?<~~Officestructure~houldalsopromote

horizontalcooperation,communication,aTldinterdependence,and discourage

the formationof “turf’!problems. Lastly,the organizationshouldprovide

the capacityfor its leadershipto clelegateauthorityand responsibility

as completelyas possible,and to as 1ow a 1evel in the structureas is

feasible,whileretainingan abilityto becomeinvolvedin criticalissues.

ho factsdictatethisphilosophy:%1. l%e staffingof the Central

Office,in termsof numbers,willbe small. 2. ‘rheprogr~n scope is

wide and diverse. Bothfactsspeakfor an exceptionallytightknitorgani-
,,

t’

zationwithmaximumuse of everyposition. Muchmustbe accomplished
.

,, throughthe small”groupintrapersonalrelationshipof activityand

interestthatin largerorganizationsis relegatedto structuralentitles

e.g.programcoordinationembodiedin a “coordinationstaff”. me bureau

~ril~be stronglycentralizedfromthe standpointof policyandprogram

coordination,but its operationswillbe decentralized.me Central

Officewillprovidebasicpolicyand progr~l)natic gOal Sj regulations,

and guidelines.me regionalstaffswill translatethesebasicsinto

active-assistanceto the agencies. me regionalstaffswil1 observe

and assessthe activitiesof the agenciesand, through synthesis and

structuredreportingto the CO, providethe necessaryinformationto test,

and as necessary,bringaboutthe revisionand improvementof policiesand

regulations.me CentralOffice/RegionalOffice(RO)relationship,likethat



Basj.L:ComponentFLlnctiOnS:

1. Offi(;eof I’lle};ur<:a.uDj.recto:r:.—.————— .—— —-—-

Providesexecutive1eadershipa]iddirectionfor tlieprogramsaIid

activitiesof the Bureau. SpecificalIy: (1) CoordiIiatesthe functioning

of the bureaubothiIiternally and in the contextof clther~iationalhealth

programs;(2) Developsprogramobje;tives,alternativessand policy

positionsconsistentwithbroadadministrat.io]iguidelines;(3) Evaluates

programaccomplisliments;(4) Developsand admi~iistersoperatingpolicies

andproceduresandprovidesassistanceto bureaucoIistitueIitsto achieve

effectivenessand economyin tliema.nageme]itof bureauprograms;(5)

Providesselectedmanagementservicesfor bureauconstituentsand carries

outnecessarycoordinationwithrespectto managementservicesprovided

for the bureauby higherheadquarters;(6) Servesas principalcontact

and advisorto tlieDepartment,the Ilealt.hllesourcesAdministrationand

otherPliSagencies,me NationalCouncilfor I-lealthPolicy,and otlier

interestedpartieson mattersrelatingto planningand developmentof

healthsystems(7) Directsa.ndcoordinatesbureauactivitiescarried

outin suppo~tof equal.employmentopportunityprograms;(8) Provides

guidanceand assistancet(>DIiE1’1regioIia.1officesin executingthe

Bureau’sresponsibilitiesfor the efficientand effectiveconductof

the Bureau’sprograms;(9) Provides,,tl~roughappropriatechannels,

inforniationaboutbureauprogramsto tliege?~cralpublic,healthprofes-
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managementof control1ed correspondencehavinspotentialpo1ic.yinvolve-

ment or impact;.Functioningas one of BureauDirectorsprimarystaff

ares: (1]Coordinates,performsanalysesof, and assesses the impactof

diverseprogrampolicyon the missionof the bureau;(2)Rringsto the
<

attentionof the BureauDirectorand ExecutiveStoffpolicyissueswhich

havenot foundresolutionat lowerlevels;(3)Evaluatestrends311d

indicatorsof potentialpo1icyproblcms and issuesneedfulof revision

or laceration;(4)Negotiatesandmaintainsa pro~ramof plannedchange
* -’

j.nprogrammaticpolicy;(5)Assuresthatbureaupersonnelare informed

and keptawareof policyevolutionon a periodicbasis;(6)Servesas a

focalpointfor communicatingwithotherIiElicomponentswithregardt.o

policyclearance.In supportof its policycoordinationfunctions: (1)

Receivesand reviewscontrolledcorrespondenceandmakes3ctionassignments

and followsup to assuretimelyand appropriateaction;(2)Establishes

standardsfor and ensuresthe qualityof writtencommunicationsand is-

suancesthroughoutthe bureau;(3)h!ai.ntainsfor the Dj.rectora docketof

pendingrequestsand a structureddevicefor insuringtimelinessof response;

(4) EstablishesandmaintainsceIltral.filesfor the

Establishesand assuresimplementationof bureauand

pondenceproceduresand policies.

BureauDirector;(S)

administrationcorres-
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t~Oil of comprel]er]siveprograrIevalua.tjonstrategiesto obtainneededevai--

uativedata; (5)Nlonitorsoil-goinginforn]atio~~systemswhichproduceeY’alua-

ti>’edataaboutthe Bure3u1sprograms;(6)Identifiesproblemareasin

achievingbureauandprog~amobjectivesand recon’m}endsactionsto be ta]cen

in responseto thoseproblems;(7)Ljonitors,andmakesrecommendationsfor

neededchangein, 1egisIationaffect.ingthe bureaus programs;and [8)

Providesleadershipfor taskorientedproblemresclutioriat the dj.scretion
9 *

of the Director.

Officeof }~lanagernent

Plans,directs,and evaluatesthe administrativemanagementsupport

activitiesof the bureau. Servesthe bureauby providingor acquiring

servicesand resourcesin the requisi.temanagementareas: (1) Plans,

directs,and coordinatesthosepersonnelmanagementand trainingprograms

whichmeet the particularneedsof the bureau;(2)Plans,directsand

coordinatespropertymanagementand procurementprogramsrequiredfor the

bureau operation;(3]Conductsorganizationandmanagementsurveysand

preparesnecessarysystemsand controlsto maintainaIIClfurthertheor-

ganizationandmanagementpracticesof the Bureau:(4)Provides,through

the Officeof the Administrator,FIW1,a pi.ogramof financial.management

for the bureau,inclusiveof budgel:plarming,for]bulatiortand execution,



8

8

t

mingactivities;(8)Cc)]lductsburca~~mallagc’!rlcntimprovelllelltp~..ograrns;

(9)Participatesi.nprogramand legislativeplanningto assu~:erecogni-

tionof managementand resourceprobl(~ms;and (1O) hlaintai,nsneccssa.ry

extra-bureau1iaisonto acquirecleara~lcesand supportof its activity.cs.
\

Officeof Operationshlonitoring-——

Providesa bureaufocalpointfor coordi.na.tj.on of operations

activities:(1)Plans,directs,and coordiJi~i.”tes tile hureaumonitoring

and assessmentprograms;(2)Participatesin bureauExecutivepolicy
..,

formulationby advisingon the operationalimplicationsof the bureau’s

plansand programs;(3)Devises,control~,alidoperatesthe necessary

systemsof managementcontroland information;(4)~rough the operation

of MIS andmonitoringactivities,providesthe bureauwith an effective

sourcefor the transmissionof routineinformation;(5)Collaborates’with

the programdivisionsto establishcriteria,parameters,and content

of informationrequiredfor the effectivemonitoring,ofprogramoperations;

(6)Maintainscloseliaisonwiththe Officeof RegionalOperations(ORO)

HW; and (7)Providesanalyticaland advisorycapacitieswhereoperational

mattersinvolveinterprogramconflicts.

Divisionof PlanningMethodsand Technology

Providesa bureauand Nationalfocalpointfor the developmentand

disseminationof technicalmaterials,planningapproaches,methodologies,
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healthresourcesand services.‘Ihesul:)ject.of sucha.ctivitiesinclude,

formedical.ly undeservedpopulat.ions;(~?)TILedcvel.opmentof lnulL,i-
‘P*,3‘

institutionalsystemsfor coordi.ntltionor.”coll:;oli<l:~~:iol-~of institlltional

healthsc~vices;(3)The cleveio~?:!lentof”medi.calgrc)~lppracticeI’lhose’

servicesare appropriatelycoordinatedor i~ltcgrated~tiithinstitutional

l~ealthservices;(4)The trainingand increasedutilizationof physicj-all

assistants;(5)The developmentof nlulti-institutionalarrangementsfor

the,~haringof supportservices;(6)improvementsin the qualityof

h~althservices;(7) The;:developmentof .Ilealthserviceinstitutional

of careon a geographicallyintegrated

costaccounting,reimbursement,and

(9)Effectivemethodsfor educatifig

,,
capacityto providevariouslevels

p

basis;(8)The adoptionof uniform

utilizationreportingsystems;and

the generalpublicon basicpersonalhealthcareanduse of available

healthcareresources.The divisionwillproduceguidelinesfor the
,..,,

conductof planningprocessesandalso will specifytheminimumdata,
‘,.

needsfor determiningthe healthstatusof residentsof healthservice
,,

areas,for determiningthe statusof.healthresourcesand services,and.,

for describingtheuse of suchresourcesand services. ‘e ‘iVision‘s
,,.

responsiblefor the establishment,coordination,and consultativedirecti
,’

of the NationalCenterforHealthPlanning~nformationand the Centers

for HealthPlanningand,,

materialsto theHealth
,,

,, in healthplanning.
,,.,.,

“’c’”
.!.,
,,:,.:;,,,,,,!,,,,..,,.,.

.on

providestechnicalassistanceand technical

SystemsAgenciesand stateagenciesforuse
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Divisionof AgencyDevelopment

Providesa Bureaufocusfor the managementand operationaldevelop-

of healthsystemsagenciesand stateagencies: (1) Providesa

centralreferentandproblemresol~~ingsourceof comparativeinformation

on agencymanagementand operationaldevelopment;(2) Preparesprototype

plansof organizationand operationof agencies;(3) Providesdeterminants,

alterations,and interpretationsof guidesto meet the needsof a broad

varietyof agencysituationsand levelsof development;(4) Participates

in the developmentand maintenanceof agencyperformancestandardsand

assessmentcriteria;(5) Providesassistance,information,guides and

interpretationincluding,but not limitedto; guidesto incorporation,

revisionof by-laws,staffingpatterns,personnelpolicies,organization

models,administrationmanuals,salarydetermination,positiondescriptions,

and agencypolicyandprocedures;(6) Servesas a consultativeresource

on agencydevelopmentmattersas theyrelateto otherprogrammaticdivisional

activities;(7) Coordinatesactivitiescloselywithotherprogramdivi-

sionsto assurethatagencydevelopmentactivitiesare properlyinclusive

of emphaseswhichbenefitand futtherall programmaticactivity;and (8)

Participatesin establishingMIS reportingthatis conduciveto agency

developmentand problemdeterminationand resolution.
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DIYISIONOF FACILITIESDEVELOPNIENT

Servesas thebureaufocalpointfor guidance,assistance,and standard

settingfor the construction,modernizationand expansionof healthcare

facilities.(1)Participates,

Technology,in the development

guidelinesto be usedby state

andhealthsystemsagenciesin

withthe Divisionof Planningh!ethodsand
2*.

and maintenanceof criteria,standardsand

healthplanningand developmentagencies

preparingand administeringfacilitiesplans;

(2)Coordinatesthe financialfeasibilityreviewsand projectapproval

requirementsforSection242 of the NationalHousingAct and carriescomparable

responsibilitiesfordirectloansand loanguaranteesadministeredby DHEW;

(3)MaintainsliaisonwithTreasury,the FederalFinancingBank,HUD,FNMA,

G~A, and otheragenciesregardingdevelopmentof policiesand otherguide-

lines;(4)Servesas the Bureaufocalpointin providingtechnological

assistancein the operationof healthcarefacilities

shipin the architectural,engineering,and equipment

facilityconstructionprogram;providingconsultative

by providingleader-

aspectsof thehealth

assistanceto repre-

sentativesof foreigngovernmentsto federal,state,and localofficials

and to the public;conductingstudieson the designand constructionre-

quirementsof healthcarefacilities;andmaintainingliaisonwithState

hospitalassociations,andprofessionaland technicalorganizationscon-

cernedwith thedesign,construction,and equippingof healthcare

facilitiesin orderto be awareof technologicaldevelopmentsand needs

in orderthattheymay be providedfor in minimumconstructionrequirements;

(5)Participatesin the analysisof dataon theNation’shealthcare

facilityneedsand resources,the evaluationof programsin relationto

healthcarefacilityneeds,the developmentof measuresof adequacyfor
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the healthcarefacilitysystem,the developmentalanalysesin support

$
of legislativeprogramproposalsand appropriationrequestsforthe

Officeof Managementand Budgetand congressionalpresentations,the pre-

parationand testingof allocationformulaeforuse in the administration
,*.

of the grant,loan,and loanguaranteeprograms,evaluativestudiesdeveloped

in the annualevaluationplan;and the conductof miscellaneousstudies

attendantto programdevelopment;(6)Collaborateswiththe Officeof

OperationsMonitoringin providingguidancefor the effectivemonitoring

of facilitiesgrantsand loanprograms;and (7)Coordinatesits activities

withprogramswithinthe Bureau,the Departmentand otheragenciesand

groups

.

concernedwithhealthcarefacilities.

Divisionof RegulatoryActivities .

Functionsas the focalpointfor all regulatoryactivitiesof supported$ agencies: (1) Createsandmaintainsstandardsfor certificateof need

and 1122agreements;(2) Prepares,andmodifiesas needed,criteriaand

guidelinesfor reviewand approvalactivities;(3)Servesas a consultative

resourceregardingratereviewpractices,standardsand utilization;(4)

Throughanalysisof reviewand approvalactivities,identifiestrendsand

developmentswhich,throughcooperationwith PlanningMethods’and

TechnologyDivision,willassistin prioritysettingor developmentof “

neededpl’armingreserach;(5) Participatesin the developmentof and/or

reviewsprogrammaticguides,performancestandards,and criteriato

providecommenton, or reactionto, regulatoryimpact;(6) Establishes

minimumstandardsfor adherenceto Federalregulations;and creates

modelsfor optimumperformanceof regulatoryintent;[7) Preparesand

t
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revisesmonitoringcriteriafor inclusionin theMIS whichwillprovide

8

requisiteinformationfor regulatoryassessmentand evaluation;(8)

Participatesin ExecutiveStaffconsiderationof policychangesor

progrmatic alterationswhichimpacton regulatoryactivities

and (9) Suggestslegislativeconsiderationswhichwill furtherattainment

of regulatorygoals.

8

8
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