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ProposedDiscu.ssioIlPlan-—-

}iodc;rator:~~r,Cleveland(Bob)Chambliss
ActingDirector,~vs, W

Introductionof Attendees
ArthritisCommittee
TJ,.TCOO~d~il~tOi.S
~&ps ~~~ff

Objectivesof thelieeting

}Iow- 1,fllyArthritisin RMP Appropriation

Overviewof the Status& Needsin Arthritis

Reviewof RMP ProgramDevelopment

PJ*WOrganization& Practices-

Fina.ncialProcesses

LegislativeMatters

ProgramProblems

Defining/Developing

Note: If discussionis

& Problems

ArthritisProgram

neededbeyond12:00o~clock,the
reconvenein thisroomwhen”theARA participants
othermeeting. Allwho can stayoverare invited
in theszfurtherdiscussions.

Mr. Chambliss

Mr. Chambliss

Mr. V?ard

Dr.“Engleman

Mr. Peterson

Mrs. Silsbee

Mr. Garden

Mr. Baum

Mr. Chambliss&
Staff

RMP - ARA Discussion

meetingwill
completetheir
to participate



DiscussionArea

A. 1fiTR~DUCTI~~~S

1. AzthritisCo~ittee
2. R?~ Coordinators
3. RRS Sta?f

B. C)EJECTIVESGF T1iEIEETING

DISCUSSIONGUIDE

Mzetinqon Arthrit?s—+.7
8:30am F&’5rtiary9, :974

HolidayInn,Library7 (7thFloor)
8120h7iscn~&inAve

DiscussionLeader Notes
:,.? ~,,..,,.-.,,::.‘,.:.,:;.,:~f’,;.....
Mr. Chambliss

Mr. Chambliss

1. To exchangeinformationand perspectives
. on Arthr5.tisin the~~~ setting.

‘?. To i$?nt$fyArthritis?xu~ramobjectives
z~xdActivities

3. To d%scussmajor:>cllicies
4. To d~scussthe sc!leduleof grantapplica-

tic!nsa]tdreviewprocesses 1

~c:d:;j~~:.—---
‘Th.?~L~et~i~~~7a~ ori~<.Lrallyscheduled forendat Noon,becauseour
-;~$sitsrshzve anothe~nid-6aymeeting. In view of themanymatters
Y.;c ll~ve.to discuss,Dr. E1121emar~andMr. S?earhave agreedto con-
tfnuediscussionsthisafcernoor>~if rloret~-meis needed. Al&lof
of you are invitedto continue yo~r pa~t~~ipat~o~ in the extended
r.z?ttr.gzhisafternoon?if your se>.zdulespermit. To assurethat
wz hear ths+iewsof ev<:ryone,I proposethat~e proce~daS fol-
lows:

.-1 will askF?r.hard to geaerallydiscusshow theArthritis

.-=languagegot ifitothe Senateappropriationslanguage.
I“he;;,I will ask Dr. Englem2nto giveus en overviewof the
conceptof an ArthritisCeilter~~I~dthe statusof Arthri-
tis ~esourcesaroundthe country.
TEen$I~iil ~5k our Staffmembersto’discussbackground, “
proceduresand requirementsof theRIITS.
Tinally,we shallur,dertakemore detaileddiscussionsabut



c.

D.

~

~iscuss?onArea——

...

the ArthriEiS?ragranwhichshouldbz
.~ndertaken---objectives>oPeratTonal
emphasis,and ?rograr~criteria. This
is thepart t:hatmay requiremore t~.me
this.afternoon.We want co be sure to
ta?your expertiseand experiencewhile
~i’ehave thisopportunityfor face-to-face
conversation.

-2-

DiscussionLeader Notes

T hope thatwe can proceedin a very informal
manner,and thateveryonein the roomwill feel
freetG contributeto all conversations.Each
personshouldfeelfreeto ask questions,or
interjectclarifying,or illustrativecomments
at any time. Gf course,if anyonehas a prepared
statement,we will be gladto haar that,and
defercommentsand questionsuntilafterthe
statement.

HOW ~THRITIS LANGUAGEGOT IN THE km APPROPRIATION Mr. Ward

1. Sequenceof events
2. Basisof the $4.5?nillionfi~ure
3. ~LP conceptof Atthritis2rogxa.

13VERVI~7OF T1~EFIELD01’ARTHRITIS Dr. Engleman

1. Conceptof an ArthtitisCenter
2. Presentstatusof Archritisresources
3. Salientneedsto advance,cr imprGveprogram.

. .
1.
2.
?4.

S?1m3Xyhistorycf Pm, andmilestonesof theProgra
Organizationof F&LJ?s
EK,3endedauthorit~of 1970amendments(kidney).
primarycare,qualityof care,910,contracts,etc)

-9-

($4,275,000net to program)
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IPeterson,con’t)4. Programphaseoutannounceme!its,exten-
sions,possibleprogram.deadlines.

F. DESCRIPTIONOF R~lPORGA1:IZATION& PRICTICES
(Handouts:WG-Coordinator-GranteeRelationships;
TrainingPolicy)

Mrs. Silsbee

1. Organization
a. Grantees:fec.-standii~gvs university,

or other.
b. RAG structure& role
c. Technicalcommittees
d. Coordinator& staffroles,a~d opera-

tionalpzhjects
..- e. Xunberof operating~~ts, & staffing.

2. Revfew?rocess
a. W accreditation
b. Technical& RAG reviews;localveview

process
c/ CIP & RO roles,and differences904’vs 910
d. Headquartersreviews; council j-evolvement.

)7.Direct?4~l?Sor otherI’ederalreview
+al projectclasses;elg.,kid-Of SFeL-.

ney, El,f:;, ‘!!140,p~o~ab~y Arthritis.

{;. F-:If.$.WCIALPROCESSESANT FROBLE~ Mr. Garden
~j:andout:Listingof RMF’s,and Grantees)

-’

,,

1
A.

7-.

3.

7
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H, LEGISLATIVEPROSPECTS Mr. Baum

1.
2.
3.

4.

ROy, Rogers, Hasti~~gsbill
PossibleHEVl,or otherbills
KnownproposalswouldterminateR~,
CEP,and Hill-Burt6n,and replacethese
withnew programfocusedol~fscility&
SeZv?.Cep~~nn<ng& C“.OStCOrLtainment
~b awareof opportui~ityto meshk~ arthri-
tisprogr2mwith CranstonBill.

Z. BASICPR.CBLE?.fSASSOCIATE”OY71THLRTHRITISPROGMY Mr. Chambliss& Staff

Timing,workingbackwardfrom6/30/74
Locationof Progr2mfj.~.~a~icing
Ap.plicat:[oi~s~tat~~:..-...- ,aresnybeingwritten
no~;,? HOW manysht:l.~ldwe expect?
Likli.lIood of gooc prograin res’cltsif ftindsare
l.i~!~itedto Gne yea~
Abi15.tyof Centersto continueactivitiesafter
Federalfundsare terminated.
Prob:~blyapplicati~nforms,and reports.‘
Review,l?egotiatiol~& awards.

J, DEI’i!\lING& DEVELOPINGTHE ARTHRITISPROGWM R~ andARA jointdiscussion

1.

2.

3.

4.

Ffeaningof appropriationlanguage--- to what
extentmustwe Iet thislimitour outlook? (Financial& strategic
~.~thritisProgr2mObjectives---what is it that need for tight~ well-run
v7e spec?f~cailyixtendto do? prGgrams.)
I’Tnatis the scope,andvarietyof resourcesnow
in placeon whichwe canbuild?
mat are theneed,;in Arthritis?
a. Prioritizethem.
b. Classifythemas longterm/shorEterm.
c. Classifythemas achievablewithin .

12 - 18 montfis. -4-
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5. mat is an ArthritisCenter? ..................No~mal ...........Optimal
3 basicR!l?needs:

.,

.-

location
purpose
governingbGdy
contactwith State/localagencies
services
stafffn~
si~g]-e/~~Itiplefz.:,iiity
geographic,professicnal,or
otherboundaries
relationshipwith other,related
servicesor rescurces
non-physicianparticipation

a. Objectives.and
how tl]eycan be
met.

b. Programoutline,
to focusactivitit
and improve
counselin~.

c. Criteria..evalua-
tionof adminis-
tration,services
and ?roduct.

6. Programrolesof non-centerresources& services.....”
a.
b.
c.
d.

e.

Shati~dk=econsiderotherapplicants?
Shouldtherebe specialcontractedstudies?
Shallaffiliationsbe required?
Wnac referralchaxnelsare needed? ,
1) How can thisbe achieved?

What Arthritistraining/educationis ‘
neededoutsidethe Center?
1) Hcw can thisbe achieved?
2) To what extentcan lay perscnsbe

trai~ed/usedin deliveryof services?
3) h%at continuingeducationis needed?

7. Involvementof otherProfessions —.—..=....—7-.—=..-+
—-—..........—----

a. WLO are they?’
b. mere are they,as a generalpattern?
c. How can theybe made to feela partcf the act?

1) Shouldwe raquiretheirinputin application
development? If SO, how?

d. How canprofessionalresourcesbe broughtto bear
on the statedY[eeds?
1) Orthopedicsurgeons
2) The Therapists -5-
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3, AdvisoryGroups

a. hfiat~if any,areneeded?
b. t~ere~and forwhat purpose?
c. bfioshalltheybe (membership)?
d. Is therea rolefor a ‘tninipeer assessment’
groupto reviewand reporton program

e.

f.

....<.,

prGgress?
Is therea role for traveling consultant
groupsto consult,advise,demonstrate?
How can any of the abovewhichare desirable,
and feasible,be calledintobeing?

~. Programrequirements

a. Givenimplicationsof aboveconsiderations,
and otherconsiderations>what shallbe the
requirementsto whichgrantapplications
mustbe responsive?

Location
~urpose
Existingresources/cOmpetencies
Participation
a) Professional
b) Ccm~unity
c) Other

,-.-.=.==....,,-=-=..,.
..----,.—--—-——”-—

Outreachmeasures
6)=Coordinationof setiices
7) Training
8) Reporting
9) Budget
10) Other ~

.



10.Ffiatare the criteriaby whichapplications
shallbe evaluated?

II. that are thevalues,OK measuresby which
programtiprogressshallbe evaluated?

.... .
...’
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