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Tips for Developing and Implementing Intezrated Projects

This tip shest was developed as a r2source to help applicant develop and implemeant
Intzgrated Projects. It should be wsed as ap additional resource to the “General Gran:
Wrtng Tips for Success™ document.

CEREES competitiva programs defins “Integrated” as bringing together the threa
components of the agroultural kpowledge system (research, education. and extansion)
arpued a problem or issne.

= Research qetivig mean: 2 sciaptific myvestigation or inguiry which results in the
zeneration of knowladze

= Edwcation Activity means formal classroom instmction, laboratery instruction,
and practicum experience in the food and agmoulmral sciences and other ralated
matters such as faculty development, student recrwitment and services, curmiculum
developmart, insmectional matzrals and equipment, and mnovative teaching
meathadelogiss.

= Extension Activity means 2 saries of educational activities with identified laaming
abjactives that deliver sciance-based knowladgs to people outside of the
traditional classroom, epabling them to make praciical decisions.

The following tips are intended o aid in the process of developing and implementing
Intzgratad Projects. Use of the Logic Meds] Planning Precess is recommended 1o assist
applicants in developing their prajacts — sae

b www uwey edu cespdande evaluaton evallogicmodel himl

Project Area Identification:
+  AIm for kigh potential impact and sigpificant public benafit for agnculiurs, the
envirenment, buman health and well being, and compamities
»  Address current data/knowledge gaps
»  Idenrify those who will be bensfited affected by this project
+  Identify goals and possibla pesitive outcoma: by evaluating shert, miemmadiate, and
lpnz term results
o Short term — Learning (awarzness, knowledze, atdmdes, skills, opinions,
aspirations, motivations)
o Intermediate — Action (behavior. practice, decislons, policias, social actom)
o Long term — Comditions {social, economic, civic, eovironmental)
+  Match the problem to an appropriate funding opportunity within CSREES programs

Team Building:

+ Build a synergistic cellaboration representative of the integrated approach

+  Diesipn an interdisciplivary team acd clearly identify the roles and responsibilities of
each team member

+ Build on existing parmerships while allowing new alliances to be formed

Ceneral Grant Writing Tips for Success

This tip sheet was developed to 2id in the praparation of compsetitive grant proposals. For
applicants preparing an Integrated Proposal, pleass also rafer to the “Tips for Developing
and Implementng Integrated Projects” decument.

Developing the Proposal:
= Raadthe RFA
= Develop idea to fit within program prionitss
o consider eligthility
o consider relevance, review criteria
= Write project description for panicular program, TeviewsTs, Ieviaw DIOCess, @10
= Describe all elements if project is integrated
= Cpmplete all paperwork, get signamras
= Submit oo tme

Improving the Proposal:
= Obtain a successful proposal fom a swccessful colleagus
= Faview abstracts of recantly funded prosects in the programs of interest
= Obtain critcal reviews from cellsagues befors you submit
o Aska colleague in your ressarch, educaton, or extension arsa to review the
propesal for clarity and legic, including scientific and education methodalogy
o Aska colleague outside your ressarch arza to review the propesal for clarizy,
lazic, and significance
= Highrisk proposals need hizh potential impact - peed to sall it but admit risk

Successfal Proposals:

= Excite the reviewers

= Are easy o read and undersand

= Have an appropriate literature Teview

= Have clear rationale & objectives that fit program priorities

= Clearly stared kypotheses or research quastiens — for ressarch propesals

= Clearly stated leaming objective: and expected outcomes/impacts for education and
extenszion porton of the project (What will be differsnt as a result of the propesad
workT)

= Have specific abjectives, methods. work plan, efc. for research, education, and
extension componsnts — for integrated propesals

= Have well-communicarad imperance of topic and potential contribations of work

= Cpomain 2 detailed project description - metheds, sample selection, analysis,
educatonal program delivery, instmictional matenals development, etc.

= Have a dizcussion of expectad cutcomes

= Address potential pitfalls, mcluding short-comings of data apd amelioration plans

= Cpomin a good plan for dissemination of rasalts and use of research results in
education programs

= Appropriatz experise of the Project Directon(s)
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EXAMPLE INTEGRATED PROPOSAL

Ecological Soil Community Management for Enhanced
Nutrient Cycling in Organic Sweet Cherry Orchards

Submitted to the Integrated Organic Program

This example integrated proposal can be used as a
model for applicants submitting to the Integrated,
Research, Education, and Extension Competitive
Grants Program (Section 406) or those programs

soliciting integrated projects in the National Research
Initiative (NRI) Competitive Grants Program.

*Note: For proposals submitted to the NRI, please
designate if project is integrated in the first sentence
of the Project Summary.

EXAMPLE INTEGRATED PROPOSAL
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How to Begin...

Identify available programs
Relevance, eligibility, deadline dates

Obtain and read program materials

Contact the National Program Leader
with questions, especially about the
fit to program priorities!



Begin with the end in mind

Know what you want to achieve and why

What agricultural issue are you trying to address?
How will your project help address the issue?

How will you evaluate the impact of
your project? Ask yourself “So What?”




What Is Impact?

Impact is the guantifiable difference a project
makes in the quality of life for clients, citizens,
or stakeholders.

In other words, what will be different
as a result of your project?



Project Activities (Outputs)

What are the project activities that will lead to
the desired impact(s)?

e Do they include research?
e Do they include extension?
e Do they include education?



Developing the Project

Timing: Begin early
e Building relationships
e Writing your proposal

e Submitting the proposal to your
Institution for sign-off and electronic

submission

Develop a timetable based on the deadline for
proposal submission

*Letters of Intent are required for some
programs



Research: What are the knowledge gaps?

Extension: How will you reach those who
need the information?

Education: How will you train the next
generation?



Writing the Proposal

All team members should be Iinvolved from the
beginning

Represent all project functions (research, education,
and/or extension) in one or more project objectives

Identify and allocate expenses for all project
activities



Writing the Proposal

Clearly identify the stakeholder community and
their involvement in the project

Include letters of support when appropriate

Address the funding program’s evaluation criteria
as stated in the RFA



Writing the Proposal

Take care in writing the project summary

It should be well-worded and concise

It Is the only part of your proposal that
most reviewers will see

Use it to generate interest in your
proposal by all panelists



General Tips

Read the RFA

Develop idea to fit within program priorities

Consider eligibility

Consider relevance, review criteria
Review abstracts of recently funded projects in the
programs of interest

“Funding Opportunities” web pages

CRIS — http://cris.csrees.usda.gov



General Tips

Write project description for particular
program, reviewers, review process, etc.

If integrated project, all functions described
Complete all paperwork, get approvals

Submit early — keeping in mind the extra time
It may take to submit electronically



General Tips

Ask successful colleagues for copies of their
funded proposal(s)

Obtain critical reviews from colleagues before
you submit

High risk proposals need high potential impact
Need to sell it but admit risk



Electronic Submission

Confirm with your grant coordinator that your
Institution is registered with Grants.gov

ODbtain institutional instructions for submitting
your electronic application

Ensure that files attached in the electronic
application package are in Portable Document
Format (PDF)



Electronic Submission

Ensure that the Program Code and Program
Code Name are spelled correctly and match the
Information provided in the RFA exactly

Include a Conflict of Interest List if the program
to which you are applying requires it

Save all emails sent by Grants.gov and CSREES



If Problems Occur...

Contact Grants.gov by phone or email
1-800-518-4726
support@grants.gov

Contact CSREES Help Desk
202-401-5048
electronic@csrees.usda.gov

Save all documentation
(e-mails, Grants.gov Case ID#)



Questions

If you have not received an acknowledgment of
your application within 30 days of the
submission deadline, you must contact the
Agency contact immediately and ask for the
application number assigned to the application.

Failure to do so may result in the
application not being considered for
funding by the peer review panel.



Successful Proposals

Engage the reviewers
Easy to read and understand
Appropriate literature review

Clear rationale & objectives that fit program
priorities



Successful Proposals

Clearly stated research guestions and learning
objectives

Well-communicated importance of topic and
potential contributions of work

Detailed project description — research methods,
educational program delivery, instructional
materials development, etc.



Successful Proposals

Discussion of expected impacts

Discussion of potential pitfalls, including plans to
address them

Good plan for dissemination of results and use of
research results in educational programs



Successful Proposals

Critically reviewed by colleagues before submission

Used feedback from previous panel reviews to
strengthen the proposal

Used evaluation criteria as a guide

Followed the submission rules!!!



Reasons for Lower Ratings;" -

Project of little or no relevance to published
program priorities

Insufficient preliminary data or evidence from
literature

Poorly written, unclear objectives or hypotheses

Poor record of results (e.g., publications) from
previous funding



Reasons for Lower Ratings:;

Experiments or objectives not cohesive, different
functions aren’t integrated

Low scientific merit, basic flaws in logic,
demonstrates lack of scientific understanding

No hypotheses, research questions, or learning
objectives



Reasons for Lower Ratings:;

Not innovative; little new information gained
Inappropriate methods or methods too vague
Poor evaluation plan to measure impacts

Not as exciting as other proposals (i.e., worth
funding, but ran out of funds)



After the Review Process '

Decline Follow-up

Carefully read the panel summary and reviews
Understand your proposal’s relative ranking

If you have questions, contact the Panel
Manager or the National Program Leader

Prepare for resubmission, if appropriate



After the Review Process '

Decline Follow-up

Resubmission of “Fundable” proposals is
encouraged

Guidance regarding resubmission of “Low
Priority” proposals is indicated in the Panel
Summary

If you have a problem, please contact us first!



Volunteer to Review

Become an Ad hoc Reviewer or a Panel Member

Add your contact information and technical
expertise to our Reviewer database

Send an email to:
newreviewer@csrees.usda.gov

Contact the NPL and/or current Panel Manager
and express interest in reviewing



