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Guiding Factors

Purpose
Expected Accomplishments
Challenges
Vital Elements

Performance-based budgeting
Theory-driven
Politically astute
Comprehensive, clear, consistent
State and National interests
Ultimate goal – focus on population to be served



Ultimate Goal

Help administrators and educators 
use data to inform program 
management and provide educational 
programs and social marketing 
strategies that increase the likelihood 
of people making healthy food choices 
consistent with national food and 
nutrition education policy, paying 
special attention to people with 
limited budgets



Design
Phase 1

Conceptualize and nationally pilot test 
Community Nutrition Education (CNE) Logic 
Model

Phase 2 – Focus of this presentation
Conduct blind review of State reports; refine 
the model

Phase 3 – Focus of this presentation
Conduct pilot-test of revised model with FSNE 
and other nutrition education programs

Phase 4
Refine the model and conduct second national 
pilot



Phase 2: Blind Review & Refinement

Workgroup
8 individuals

Research, program, technology 
expertise
Commitment to evaluation
Attention to detail & flexible thinking
Geographic balance
Extension & Public Health
Different educational interventions 
used



Phase 2: Blind Review & Refinement

Task
Conduct blind review (10-12 State reports, 
each)
Make recommendations to refine the model

Missing, ambiguous, duplicative, necessary, nice but 
not necessary, unnecessary

Provide input to contractor for online program 
management and reporting system

Communication
Face-to-face meeting
Monthly teleconferences & frequent group 
email



Phase 2: Recommendations & 
Actions

Training almost a greater concern than 
model refinement

Program planning/management tool (more 
than data collection for a report)
Inform colleagues: listserves, regional 
conference calls, national meetings

Strong support for development of the 
model and its associated “worksheet” 
into an online system

Pop-up definitions and examples
Forced choices based on 2002 State data
Limited open-ended responses









Concerns & Cautions

Evaluation should be conducted across 
the model; specific methods and tools 
(measures) are not noted here

Robustness of logic models needs to be 
tested – the theory, the connecting lines

Content of the boxes are dynamic; they 
change according to new information, 
policy direction, program needs



Why FSNE is a Good Choice for 
Testing a Community-Based Program 
Management & Reporting System 

Multiple funding streams
Numerous partners and stakeholders 
with a vested interest
Balancing local flexibility and national 
direction



Phase 3: Pilot Test Online Prototype

Format and Content
Forced choices, drop down menus, fill in the 
blank
Open-ended response
Consistent with other data gathering forms

Pilot Package
Outline with summary instructions
List of definitions, examples and 
clarification (in addition to pop-up screens)
Hard copy worksheet option



Phase 3: Pilot Test Online Prototype

Convenience sample - representing 
14 States
8 Workgroup members

Involved in development

3 other FSNE coordinators
Not involved in development; strong 

commitment to evaluation

3 Family & Consumer Science 
Leaders

Other types of nutrition education; strong 
commitment to evaluation



Phase 3: Pilot Test Online Prototype

Task
Use only information readily available
Complete and submit the online form 
for FSNE or another nutrition 
education program of the past year 
(FY 2004)
Provide comment on what 
liked/disliked, what was difficult to 
complete/understand, what was 
most/least helpful from a State 
perspective, suggestions on how to 
improve



Phase 3: Pilot Test Online Prototype
General Results

2004 data easier to analyze than 
2002 data
No indication that any parts were 
difficult to complete, except for 
race/ethnicity and individuals/ 
contacts
Faster completion time
All liked move toward online system 
with combination of forced choices 
and open-ended response



Phase 3: Pilot Test Online Prototype
General Results, continued

FSNE coordinators who were not part of 
working group had the greatest difficulty 
responding
FCS Leaders did not seem to have 
difficulty using for other programs; data 
limited, however
Still need to check for suspect data
Training is needed: objectives; 
qualitative content; fiscal information; 
use in program planning, management, 
reporting, accountability



Phase 3: Pilot Test Online Prototype

Specific Results
Higher response to outer levels of 
socio-ecological model than for 2002 
data
Need to check for questions asked, but 
no place to report
Software glitches: truncated numbers 
& verbiage; multiple responses that 
defaulted to zero

Testing the system will be essential



Phase 4: Second National Pilot

Beta test the revised online system 
(new technologic environment)
Beginning of new calendar year
Timeline supports States in planning 
process for FY 2007 (consistent with 
CNE Logic Model - feedback loop 
between planning and reporting)



Challenges
Initial timeline overambitious

Contractors
Other agencies’ work
FSNE coordinators (respondents) workload

ACTION - more deliberate development

Limited funding; new types of 
expertise required

Technological and training priorities
New opportunities for collaborative work

ACTION - commitment & creativity by all



Future Needs & Directions

Training plan

Definition of terms for consistency 
with multiple partners

State reports: content and format

Research: testing the model

Research: testing beyond FSNE

Coordinating efforts: Federal & State
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