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Costs in California in Year 2000 
(in Billions)
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Presenter
Presentation Notes
The costs associated with inactivity, obesity and overweight is not cheap.
A study conducted in using 2000 data estimated that inactivity, overweight and obesity costs California 21.68 billion.  This estimate increased to 28 billion by 2005.



Presenter
Presentation Notes
Recent media
Obesity epidemic
Toxic environment
Access to healthy food and physical activity limited
Low-income families especially vulnerable



The Pictures Tell the Story
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size grows…and grows
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Physical Activity is Getting Engineered 
Out of Daily Life



San Diego, California

Presenter
Presentation Notes
Technology has made it easier to minimize physical activity – even to help move you to the gym.





Collaboration Defined

“exchanging information, altering 
activities, sharing resources and 
enhancing the capacity of one 
another for mutual benefit and to 
achieve common purpose”

Arthur Himmelman



Why Partner?

To take the next step and do things we can’t 
do alone or with funding limits
– Stretch beyond norms
– Create environments that facilitate good 

nutrition and physical activity
• Policy and Advocacy Issues
• Community Norms
• Media
• Program Delivery



What is Collaboration?

• Collaborations provide an opportunity to 
re-think concepts on how stakeholders & 
organizations w/in a community or system 
relate to each other;

• Respond to the increasing needs of their 
members/community

• Often with limited resources



What is a Collaborative

“a process by which several agencies or 
organizations make a formal sustained 
commitment to work together to 
accomplish a common mission.”



Why Collaborate?

• Do collectively what can’t be done alone
• Build capacity

– Clout/Influence
– Resources/Funding
– Reach/Contacts
– Creativity
– Deliver “complete” continuum of service

• The possibilities are limitless

Presenter
Presentation Notes
Girding for Battle: We’ve awaken sleeping giants – soda, fast food, junk food providers. Making direct impact on their bottom line and they are fighting back aggressively. Pick us off individually if we don’t work together.



“Alone we can do so little, 
together we can do so 
much”

Helen Keller



Networking

Coordinating

Cooperating 

Collaborating 

Exchanging 
Information 

Altering 
Activities 

Sharing 
Resources

Enhancing 
the Capacity 
of Partners 

by Arthur T. Himmelman 

Presenter
Presentation Notes
NETWORKING: Meeting people at a meeting
COORDINATING: Don’t do a similar thing on the same day
COOPERATING:  Work together on health fair
COLLABORATING:  Plan together and execute health fair together
Simply can’t do as much on your own
Recognize that collaborative efforts take work, time and can be frustrating
?? How many are members of collaboratives/coalitions
??? How many are members of FAILED collaboratives/coalitions
???How many are swearing off of  collaboratives?
Spinning wheels if we aren’t working to change BOTH behavior and environment
Short-changing an audience that needs our help




Seven Elements of Successful 
Collaboration

1.  Shared Vision
2.  Process Orientation
3. Cultural Diversity
4. Multiple Sector
5. Member Driven Agenda
6. Leadership
7. Give to Gain

Source: The National Assembly of National Voluntary Health 
Organizations and Social Welfare Programs

Presenter
Presentation Notes
Passion – Keeping the eye on the prize – most valuable tool in building collaborative – Can’t be stressed enough!
Trust/Honesty – Big steps to play with strangers
Communications – open, honest and sometimes tough
Compromise/Flexibility – Politics – you have to be willing to bend and see both sides
Patience – Big group takes times
Success – Must see or interest wanes and participation falters
Sustainability – Need to know that it can survive and has life beyond single issue
Dynamic – Change and react to opportunities, challenges
Supportive – All members need to feel they are getting something out of the cooperative – not just altruistic



Challenges of Collaboration

• Territorialism
• Distrust
• Past Histories
• Time, Resources & Money
• Need for Consensus
• Leadership Vacuum
• Not my issue or agenda
• Inactivity

Presenter
Presentation Notes
Territorialism
Distrust
Past Histories: Both personal and experiences with failed coalitions
Time, Resources & Money
Eeyore & Invaders: Sour grapes, negative, Iors, contrary agendas 
Need for Consensus
Leadership Vacuum: No one steps up. Irony, can’t find a leader in a group of leaders 
Inactivity: No action is death!



Before Starting…

• Need to find the players
• Research and understand the issues
• Support interanally/externaly
• Need the influencers to support and Invite
• Understand process
• Delineation of roles
• Create vision/purpose
• Shoot for outcome

Presenter
Presentation Notes
Finding the players: Outreach and conversations
Researching the issues: extensive interviewing, pre-meetings, conversations
Understanding the region: Demographic analysis	
Facilitation: Two-day, lock-down process



Social Ecological Model



Interpersonal

Organizational

Community

Society

Influence policy by 
educating decision 
makers, opinion 

leaders;  partner with 
advocacy groupsActivities in 

multiple 
channels; Media

Influencing moms and teaching 
youth leaders how to improve 

acceptability among peers

Influencing food and physical activity 
environments at schools, worksites,  

community youth organizations, faith 
organizations, retailers.

Regional collaboratives; media advocacy; improving access 
to f/v and safe environments for active play

SEM In Action

Individual



“We must be the change we 
wish to see in the world”

Ghandi



Why have integrated & Cross 
Program Approaches?

• Programs are not created equally
• Opportunity to share and speak with one 

voice
• Promote consistent behaviors across 

programs
• Ability to be more comprehensive 

w/expanded reach & intensity
• Connect programs serving similar 

populations



Governor’s Summit
on Health, Nutrition 

and Obesity

September 15, 2005

Presenter
Presentation Notes
Governor’s wife was concerned about the rising obesity rates in California and its associated costs, the Governor called for a summit to discuss the obesity problem and how we Californians can work together to address the emerging  problem. 
The goal of the Summit was to bring business, industry and community leaders together from throughout the State to discuss the changes needed to improve nutrition and physical activity for all Californians. The Summit generated a number of successes, including “commitments of significance” on the part of business and non profit leaders, the Governor’s comprehensive Vision for a Healthy California and also the signing of three significant school food and beverage bills  
The Summit was called by the Governor as part of his Shape Up initiative (need more information), an effort to fight obesity and help all Californians get healthy, especially the children.
This Summit brought together state officials, non-governmental organizations, and the private sector to explore ways they could partner to support the Vision for a Healthy California. Following the Summit, the California Health and Human Services Agency established the Get Healthy California! Workgroup to help ensure that commitments made by Summit participants are implemented.7 The state also created an honor roll to recognize participants’ efforts. 
In addition to convening the Summit, Governor Schwarzenegger signed legislation in 2005 mandating : healthy school meals, healthy school snacks, and???

This much anticipated summit was planned together with its founding partner and sponsor– The California Endowment.   
The California Endowment was established in 1996 to expand access to affordable, quality health care for underserved individuals and communities, and to promote fundamental improvements in the health status of all Californians. The Endowment makes grants to organizations and institutions that directly benefit the health and well-being of the people of California. 
To kick off the event, celebrities were invited. As shown in the photo, these include the Governor’s wife, Maria Shriver, Lance Armstrong, etc. to attract media and the public’s attention. 
Governor’s Summit: Invitation List
Professionals- media, athletes, celebrities, public works, transportation, health, 
Elected Officials and staff
Businesses, Chamber of Commerce
Restaurant Industry
Fast Food Industry
Health Maintenance Organizations
Non-profit organizations, advocacy groups
Land Developers, owners, builders



Key Policy Developments in California to 
Create Healthy Food Environments



Summit 
Commitments

• Healthier Products 
• Marketing Changes
• Pedestrian-Oriented Communities
• Healthcare obesity prevention focus

Presenter
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Summit:  Public –Private Partnerships
Government agencies
Departments of Health, Education, and Parks and Wildlife
California Universities
Center for Weight and Health (UC Berkeley)
Center for Advanced Nutrition and Social Marketing (UC Davis)
Private industry
Food Service (Subway, Mc Donalds, El Pollo Loco )
Grocery ( Safeway, Seven Eleven)
Built Environment (Brenden Theatres, 24 Hour Fitness)
Food Industry  (Kraft, Dole, NutraCea, Ruiz Foods)
Health Provders (HealthNet, Kaiser, Blue Cross, PacifiCare)
Non-Profit Organizations
Professional Groups

Recognized Activities in the Summit’s Honor Roll:
• Placing healthy choices at checkout lines in grocery stores; 
• Offering healthy snack options in movie theaters; 
• Creating, labeling and highlighting healthy menu items in restaurants; 
• Designing and building pedestrian-oriented new developments; 
• Distributing health assessment materials; 
• Providing free gym access to students participating in the Governor’s Fitness Challenge; and 
• Raising funds for community healthy eating and active living projects. 
In the summit, the Governor announced the announced new initiatives that will provide California consumers with more healthy food options and opportunities for physical activity, and provide compelling educational information to inspire healthy choices.
The Summit also unveiled the Governor’s visions for a health California.
Leading organizations located in California were recognized as members of its “Summit Honor Roll,” a
designation of honor reserved for those organizations that responded to the Governor’s call to meet
California’s obesity epidemic with new and innovative initiatives to improve overall health outcomes.
The Governor’s Summit Honor Roll recognized groups for their leadership, vision and commitment to the
health of all Californians, and for their contributions toward realizing the Governor’s vision for a Healthy
California.



http://www.brandsoftheworld.com/_data/objects/22380/logo_thumbnail.gif


State Level Leadership and Coordination
• Cabinet-level call-to-action
• Strategic alliances at Agency 

and department levels
• CDPH Obesity Prevention 

Group 
• Legislative measures—school 

food standards, Fresh Start, PE, 
school gardens, menu labeling   



Schools



Presenter
Presentation Notes
Example of one of the Regional Nutrition Network collaborative’s local efforts. . .
Los Angeles Region
Breakfast Campaign



The Network for a Healthy 
California -- Worksite Program

Fit Business 
Awards

Presenter
Presentation Notes
Improve access to healthy foods and physical activity at workplaces; 
Foster supportive work environments that encourage healthy lifestyle choices; and 
Establish public policies that bolster health promotion efforts at worksites. 
The California Fit Business Award (coordinated with the California Task Force on Youth and Workplace Wellness) recognizes outstanding efforts of employers to promote healthy eating and physical activity among employees at their workplaces.




Retail 
Program

Food and Beverage Industry





Recipe Cards
Counter-Top Recipe Cards

Canned Aisle Recipe Cards

Freezer Aisle  Recipe Cards



Health Care Insurers and Providers

Blue Cross Health Net

Presenter
Presentation Notes
Kaiser’s comprehensive Approach to the Obesity epidemic:
Evidence-based clinical practices and weight management interventions
Community health initiatives and grants that foster community partnerships
Educational theatre programs that deliver health messages to kids and energize schools
Farmers markets to create healthy food environments in and around Kaiser Permanente facilities
Sponsorship of a TV Turnoff campaign to reduce risks associated with excessive screen time

Kaiser Permanente developed the Healthy Eating Active Living (HEAL) initiative in California.  HEAL addresses the obesity epidemic with a multi-faceted, long-term approach that crosses the full spectrum of health promotion.  Key elements of the HEAL approach include: 
Healthcare Industry Leadership 
Evidence-Based Clinical Practice –screen and track BMI, Health care providers and “weight management champions” also meet as peers to share best practices, review data and guidelines, and to explore new program ideas. 
Weight Management Interventions
Modeling Healthy Lifestyles in Kaiser Permanente Medical Facilities and Worksites�
Community Investment 
Healthy Eating Active Living-Community Health Initiative- 5-year place-based initative focusing on long-term, sustainable policy and organizational practice changes to transform neighborhoods, schools, workplaces and health care settings and addressing nutrition and physical activity goals    
Partnerships and Public Policy – funds local HEAL-related efforts to foster sustainable changes by implementing wellness policies in schools, building youth leadership capacity, and developing model policies and practices for business and government, among other innovative efforts 
Healthy Eating, Active Communities Initiative – funds and provide technical assistance to local communities to reduce disparities in obesity and diabetes by improving food and physical activity environments for school-age children 
Educational Theatre Program- uses live theatre, music, comedy, and drama to inspire children, teens, and adults to make healthier choices and better decisions about their well-being.  “Play H.E.A.L.S.:  The Amazing Food Detective” and “Zip’s Great Day” 
Community Trainings and Materials- Physician and staff presentations and trainings are available on topics such as BMI measurement, weight goals and treatment options, communications skills and key messages, and advocacy for community and school interventions to support weight management. Free tip sheets, BMI wheels, and other health education 

Partnerships and Public Policy
  Examples of current partnerships include:
Training physicians as advocates for environmental and policy changes in their communities in partnership with the California Medical Association Foundation. 
Accelerating learning, knowledge transfer, and research through active involvement with organizations such as the Centers for Disease Control and Prevention, the Institute of Medicine, and the American Academy of Pediatrics. 
Supporting policy and advocacy training on a grassroots level with the statewide network of "promotoras" or community healthy workers, Vision y Compromiso. 
Advocating for key state legislation and participating in the California Task Force on Youth and Workplace Wellness and the Governor’s Summit on Health, Nutrition and Obesity. 





Healthy Eating and Active Living (HEAL) Initiative
Kaiser Permanente developed in California.  
HEAL addresses the obesity epidemic with a multi-faceted, long-term approach that crosses the full spectrum of health promotion.  HEAL is a four-year, $26 million initiative sponsored by The California Endowment to fight the growing childhood obesity epidemic in California and to develop state policy changes that will reduce the risk factors for diabetes and obesity. 
Key elements of the HEAL approach include: 
Healthcare Industry Leadership 
Community Investment 
Partnerships and Public Policy 
Community health is the result of the best medicine, combined with education and vital public health activities that support an informed and empowered population in an environment that promotes health and well-being.  
By linking evidence-based medical expertise with environmental transformation and community-based strategies, KP aims to halt the growth of the obesity epidemic, enable real transformation in communities, and generate lasting health improvement over time.

http://www.kpihp.org/index.html
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Ethnic Physician’s Network
http://www.cmanet.org/publicdoc.cfm/11/1/GENER/845
CMA Foundation working with LA Collaborative, Health Net –Working with Healthcare


http://www.ethnicphysicians.org/index.asp


Entertainment and 
Professional Sports

Hollywood Health 
& 

Society

San Diego Padres
Los Angels Dodgers

Golden State
Warriors

Presenter
Presentation Notes
Athletes and experts will identify relevant ways to inspire, engage and empower their young fans to adopt a healthier lifestyle. 
Drive national media coverage of youth obesity issue
Lead one million unique visitors to PAC Website. 
Raise funds to grant $5 million to youth and athlete-led obesity prevention initiatives
Implement Healthy KidsFest events in 50 markets, reaching 100,000 youth and families
Engage 100 athletes to take a stance against youth obesity, demonstrating support through PAC in the fight
 http://jerrystackhouse.com/Pac/index.html



• Governor’s Challenge
• 2007 Spotlight Awards
• Live Like a Champion tour (Blue 

Cross)

Company of the Year

Riverside Healthy Cities
Park Program of the Year

A World for Kids,
Organization of the Year

CA-Grown Food Tour, 
Event of the Year

Presenter
Presentation Notes
The Mission of the Governor’s Council on Physical Fitness and Sports is to promote physical activity for all Californians, with an emphasis on children and youth. 

2007 Spotlight Awards- honor individuals, organizations and events that positively impact the physical activity and fitness levels of California's children and youth ; award categories include Principal of the Year, Teacher of the Year, Company of the Year, Organization of the Year,  Park and Recreation Program of the Year, Event of the Year and  School of the Year
San Diego Tribune- involvement in bringing together kids, families and schools to live a healthy and active lifestyle. The San Diego Union-Tribune coordinated the Kids Magic Mile event which had 5,000 children participants in 2007. The Tribune has inspired families to run or walk on a regular basis in preparation for the event, and has inspired hundreds of school teachers who to implement a running program for their students. The San Diego Union-Tribune also assists in funding entry fees and buses for schools of low-income areas. 
A World Fit For Kids! was founded in 1993 to develop and manage physical activity and youth development programs for under-served youth.
California Grown Food Tour (Tulare County)-The goals of this event are to increase the level of physical activity among students, to develop a greater understanding of the benefits of physical activity, and to increase knowledge of the importance of healthy eating.� 

http://www.calgovcouncil.org/spotlight/events/31/
http://www.calgovcouncil.org/spotlight/organizations/36/


“The Alliance for a Healthier Generation can help 
turn young people's lives around and give them 

hope for a healthier future.”
- President Clinton

Presenter
Presentation Notes
The Clinton Foundation and the American Heart Association partnered in May 2005 to prevent childhood obesity and create healthier lifestyles for all children.  

The Alliance is focusing on the issues that contribute to childhood obesity and influence children’s lifestyles, and in doing this, working to create solutions that will inspire all young Americans to develop life-long healthy habits. The initiative will focus on preventing childhood obesity by developing healthier lifestyles among America’s children through four strategic audiences: industry; healthcare providers; schools; and kids themselves.  
Industry Program: Working with major companies to provide kids and adolescents with healthier food, beverage and fitness opportunities. 
Healthcare Initiative: Engaging healthcare companies and providers in the prevention and management of childhood obesity 
Healthy Schools Program: Helping and rewarding schools for creating a healthy learning environment, including offering better food choices, physical activity options and staff wellness programs. 
Go Healthy Challenge: Empowering youth to take the pledge to make their lives, schools and communities healthier through A comprehensive online, on-air, grassroots movement 


The Healthy Schools Program takes a comprehensive approach by supporting schools: 
improving the nutrition of the foods sold in schools, 
providing high quality physical and health education programs, 
offering after school programs that incorporate physical activity; 
Establishing staff wellness programs. 

http://www.healthiergeneration.org/uploadedFiles/For_Media/Governors Challenge-Press Release(1).pdf
http://www.americanheart.org/
http://www.clintonfoundation.org/index.htm


Charitable 
Sector and 
Agriculture

Produce Bags
Network for a 

Healthy California

Presenter
Presentation Notes
California Association of Food Banks 



Farmers’/Flea Markets, Festivals, Grocery Stores, 
Community-Based Organizations/Direct Health 

Service Providers, and Media





Young Champions for Change
• This framework leads to 

authentic, meaningful 
partnerships between 
youth and adults.  

• This project 
demonstrates that young 
Californians can be 
active champions in their 
school, community, 
afterschool programs and 
in their home  -- to 
promote a healthier, 
more nutritious, and 
active lifestyle!



Alameda County’s Plan of Action
Youth Empowerment: Developing Plan of Action



Regional Network

Established 2005

•11 Regional Networks

•January 2005 – 
September 2007

•Amendment: October 
2007- September 2008

•Staffing; up to 10% for 
evaluation; up to 5% for 
mini-grants



Overview

Regional Networks are working to create 
environments that support food stamp 
participants and similar low-income 
residents in healthy eating and daily 
physical activity.  

Presenter
Presentation Notes
Do this through 3 cores:

Core 1 – Maximize local impact
Core 2 – Mobilizing Community Action
Core 3 – Campaigns Change Communities



Continuum of 
Interventions

Unaware/
Considering Change/
Maintaining Behavior

Education

Aware/
Not Considering 

Change

Social Marketing

Entrenched/
No Desire to Change

Law

Presenter
Presentation Notes
This shows you where social marketing fits in with other interventions to support behavior change.



California Brands Have Changed

California Nutrition Network
for Healthy, Active Families

California 5 a Day Campaign

Network for a Healthy California



Brand Architecture



Champion Moms Go Hollywood
May 2007 a new multi-media advertising 
campaign was launched which 

– Is Highly strategic
– Has a unique brand personality: empowering, 

change agents
– Uses real moms – not actors or celebrity 

spokespeople
– Is comprehensive; testing new ground with direct 

mail
– Provides tools for moms to help themselves











Direct Mail Kit 



New Websites





Food Stamp Office Resource Kit

Presenter
Presentation Notes
Working with CDSS and Food Stamp Office to reach Familes



Summary
• Partnerships between governmental agencies, industry, and other 

stakeholders can enable “virtual campaigns”

• Partnerships at different levels enables vertical integration and 
synergy ( state, county, community)

• Involve a broad spectrum of stakeholders that can have an 
impact on preventing obesity (individuals, families, business, 
government, schools, community groups, etc).

• Create advisory groups, workgroups and task forces to involve 
partners

• Provide an environment for networking and information 
exchange for partners

• Recognize/ reward partners for their contribution

Presenter
Presentation Notes
• In order to have the greatest impact, interventions to address childhood obesity should
focus primarily on environmental factors and on corporate and government practices that
shape eating and physical activity behaviors more than on personal responsibility and
individual choice.
• Emphasis should be placed on promoting healthy nutrition and physical activity rather
than on obesity prevention for several reasons: no solid evidence base for strategies to
reduce obesity exists; there are fewer measurement tools for obesity; the healthy lifestyle
message resonates with the public at large and with individual patients; and the focus on
healthy environments is more inclusive of the interests of a broader range of
stakeholders.
• The approach needs to be comprehensive: policy/environmental change and
education/awareness must be balanced; local and statewide interventions must be
balanced.
• Partnerships between governmental agencies, industry, and other stakeholders are critical
to success.
• Progress requires an incremental and careful approach. States need to assess approaches
that are appropriate for the state environment and that work in order to assure some early
successes.
• Policymakers need information and documentation to encourage them to design healthy
policies.
• More work needs to be done to identify disparities, but given the extent of the problem,
all segments of the population must be included.
• Childhood obesity is a highly politicized topic; there is momentum for change, but action
must be tempered in part by the desire to act on an evidence base that has not been fully
developed.


Given the pervasive nature of the problem, it is critical to involve various types of stakeholders that can
impact this issue (individuals, families, business, government, schools, community groups, etc). Many
states have created workgroups and task forces to involve partners.
• What makes collaboration actually work?
• Who is actually involved, not just in name?
• How can programs address politics that are inherent in partnerships?
• How can efforts be integrated across different department of health programs with categorical
funding and across different governmental agencies (health, education, transportation, etc)?




“When spider webs unite, 
they can bind a lion.”

Ethiopian Proverb



Moving Forward

• Health Care Reform

• Obesity Prevention 
Initiative

• Cornerstones of a 
Healthy Lifestyle -- 
Blueprint for Nutrition & 
Physical Activity

• Changing the Norms

Presenter
Presentation Notes
Health Care Reform
Cornerstones of a Healthy Lifestyle Blueprint for Nutrition & Physical Activity 






Never doubt that a small group of 
thoughtful committed citizens can 
change the world; indeed, it’s the 

only thing that ever does.

-- Margaret Mead
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