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CONFIDENTIAL~~please quote by paraphrase only,
Notes on a ppoposal for Colorado.

1, Bases of development of medical genetics.

A, To make the first and second appointments in bacterial genetics zey m.
that field undue weight unless there is reasonable prospect of enlcrging the su.
within three to five years, On the other hand, to import & woriing team is probab.,
the surest wey of maintaining research productivity. My own hopes would be +o round
out the department within thet time with a) a clinical genetlcist and b) & worker
in experimental mermalinn genetics, These need not be unicue sppointments within
thls department; 1f the sppropriate officers wers congenial %o the 1dea, Dr. a)
might be shared with Medicine; b) perhaps with Blophysics. This perhaps raises
the quesiion wheither there are not already setups that :ight be adninigtratively
integredod with Genetics, through joint appoiatments or othervise, This misht
ralse mdgetary problems, and personal onesj what would you and Ted thini: about
procedure there? I dontt Enow— wonisd some of the Blood Bank work itie in? Iet
ne make it clear taat uy first interest in thisg respect would be to pglp us
run a progran in craduate (perheps also medicel?) education. Perheps helore
getting into suci. = tieklish affelr, I betier showld have your counsel oo
"othervlide" srrongements,

An importent question then: what are the rezl prospects for two additional
appeintess in & reasoneble time? There will Do the question of spacc fuwilities
oo, especilally Jor b); the present ollotmens uvoculd not ke quite enouyg:. Ferels
& chanecs L0 uee & crystal ball,

B, 4 nore reasonable approacl, pevheps, would ve o wifag in Brea) risht awey.
The tro:uble ig, he is & rare Lird, and I just doa't lmeow 1 cayoae reclly wery
good is availible rigkh now, I have two or wiree prospechs 1a nind, and ngy have
some moxe wWhen anu Ll we gel to bthig bridge., a8k Thic plen woulid prehadly be
especiully upyrvprlate L prospectz af fariior alwrgenent xo Zinser a2t present,
The right person, wilh Tavry, would nats a regpectabls derertaszsat riget off,

2, Adminigtrative connectlong,

A, In terus of real prospecits of fubure growik, I would e hneppiest ryyself 4f
Genetics were set up as a separate Department right from the beginning, If future
plans were less embitious, 1{ might be reascnstlis (under 1) to look for a division
under Medicine or Biophysies. (The wey Ted is moving aow, he .aigut ve celling himsels

Biophysics and Cenetiocs anyhow, &2 I believe you coxmented yourseli,)

In the prospectus attached, I have not troublea Lo snumerate tie conditions
known to Be of primarily genetic origin, You can get this ad infinitunm from
Sorgby!s tagt (Clinical Geneticsy 1953; Mosiy).



