
I .  Uil sales  Statistics 

8. SOMO Control Issues 

9. The Way Forward 

10. Appendices 

10.1 Summary of Balance Sheet 

10  2 Summary of Disbursemenls 

1 





. Co-operation from the CPA and Ministries 

KPMG has encountered resistance from CPA staff (including the contracting unit) regarding the submission 

of information requbred to complete our prncedures Staff have indicated to KPMG that their workload is 

already e~cessive, and that cooperation with KPMG's undertakings is given a low priority. 

Co-operation with the core team of Colonel Engelbrektsson, Colonel Davis and Edward Terek, by contrast. 

has been exemplary. KPMG has concerns that with Colonel Engeibrektsson's imminent rotation on 7 June 

2004. that this moperation will be continued by his replacement. 

KPMG's hrst visit to the ministries was repeatedly postponed, and YPMG's procedures at the ministry level 

have not commenced except for one meeting with the Ministry of Finance. 

Additionally, KPMG has encountered bureaucratic hurdles in obtaining the required identification passes lo 

allow passage within the 'Green Zone'. 

The issues noted above have been discussed with Colonel Engelbrektsson, and KPMG has been ~nforrned 

that all necessary steps wiii be taken in order to ensure full cooperatton with our procedures, to allow us to 

meet the June 30 reporting deadline. 

4. Accounting Framework of the DFI 

Tbe accounling system consists of spreadsheets and pivot tables maintained by a 
slngle accountant. This lack of a double entry system makes the accounting 
records much more prone to error. 

The system was designed to capture transactions on a cash basis only, and has 
l o t  been given functionality to capture accruals and prepayments. 

The system has a limitation in the recording of funds advanced for certain projects 
(notably the Commander's Emergency Response Program [CERP] and the Rapid 
Reglonal Kesponse Program [RRRP]). For these items, funds are allocated as 
'spent' until the funds or receipts representing the fund value are returned to the 
CPA Comptroller's office. 

Additionally, when the receipts for the above programs are returned, they are not 
rccordod on an individual basis within the DFl's accounting records, but iatliar ds 
'biock' payment for their entire value. While these payments are supported by 
boxes of receipts, this record keeping greatly diminishes the transparency of the 
expenditures made, and leaves the DFi open to fraudulent acts. 









10.1 Summary of Balance Sheet 

Financial information of the DFI as of 31 December 2003, prepared on a cash basis, is as follows 
(in millions of US dollar): 

Transfer of surplus funds from 011 far Food 
Proceeds from oil exports (note 1) 
' Seize0 assets 

Cash ouMaw (since inception): 
Minis t r j  budgets 
' Payment for prolects 

Note 1- >Oil3 SOMO sales less cash recelved by the DFI In 2004, less 5% pald to Compensation Fund 

Saurce CIA Dalabass 
Source I 0  2 -=PA Databaa* 

Thank You 






