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Hi Roas ~-
Thanks for your ge of y X will call you to.discuss further
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Muwmumlcttez. Towexs FPerrin has been retained by

ywide F& ial, not by any individual at Qemf.:,nd.dc. The
is to - nnmly-uozyaux P ation k.
fox the CEO, and to p ide any (u-ux)wemzm
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either of the ttea. Although we may conclude that the peex

group you' have used is an appropriate benchmark, that will come after a .-
thorough analysis of business mix, vl:iu‘u definitions of scope of

oparations, and pexformance. A size-b ion may or may not be -
appropriate, given p F T ions While founder status may

not ba relevant, the ¢ st .nd'_,—*" of the ix

may well be apg fate to < .1.:: d dopi an appropriate pay

package. We are, attcx all, p.y.tuq an le.dnn. not a position.

I do agree that we should pxep our o up.-dily,-ndwcu-_
geti the# date you mentioned. .

l‘imlly, ! think yon know that I serve as Towers Perrin‘s global pxactice
< fox Like you, I serve as the Committee
consultant for a b ot panies 1 of which have a heightened
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MOTICE: This comsmnication may contain confidential, jspxoprietary or
legally privileged information. It ik intended only for the.pecsoni{s) to
whom it is addressed. Itmmmtu!.gtw recipient, you may not
use, read, retransmit, disseminate or take any action in reliance upon it.
Please notify the sender that you hava d 4t in and 4 diately
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delete the entirxe fication, including any attach - T Perxin
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external e-mail commnications and, thezrefore, cannot be responsible for . . H
any unauthorised discl use ox taxpering that may occuxr during

transmission. This comsmmication is not & ded to or modify any

obligation, contract ox warranty of Towers Perrin, unless the firm clearxly

expresses auch an intent.
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