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Superintendent’s Call on the Brigade of Midshipmen

Vice Adm. Jeffrey L. Fowler, USN

Alumni Hall, U.S. Naval Academy, Annapolis, Maryland

August 18, 2008

(Comments As Delivered)
Good evening, welcome back from your summer training and leave.   The mission tonight is to try and stay awake tonight.
Before I get started, I think it is appropriate to acknowledge the loss of our shipmate and classmate, Midshipman First Class Aaron Reaves, who we memorialized today.  Katie and I grieve with you as we consider a full, but all-too-short, life. 

Aaron’s untimely passing should remind us all that we do not know how long we have to make a difference in this world, so we all need to make the most of every day.

Let’s pause for a moment to remember our shipmate. 

Thank you.

For the class of 2009, I have been impressed with your performance as you have taken over the leadership of the Brigade, particularly over this Plebe Summer.  The coming months are your final opportunity to sharpen your leadership skills prior to commissioning.
For the class of 2010, you have seen the opportunities to serve as leaders in a variety of communities in the Navy and Marine Corps this summer during PROTRAMID, and you are now on the cusp of making your commitment to serve your country.
For the class of 2011, you have learned how to follow.  Now you need to develop your leadership skills while you continue your personal growth.
For the class of 2012, you have transitioned from civilian to military life, and under the impressive guidance of the class of 2009, you have succeeded during Plebe summer with the lowest attrition ever—a truly great sign for the class of 2012.  They learned to march not so bad either; good job to the Class of 2009 on that marching.
As you all have stepped up to your new roles, I want to talk about the future, how my three themes, that provide context for our enduring mission, will apply to you in the coming year, and introduce the attributes I think each of you should achieve while you are a midshipman at the Naval Academy.
For the three upper classes, you will recall that I focused the efforts of our midshipmen, faculty, and staff on three themes last year when I arrived.

We are a nation at war; we, the leadership of the Naval Academy, are here to develop midshipmen; and we are all the face of the Navy.
Nation at War
You worked hard against tough competition to get accepted to an institution that is producing leaders to serve our country during wartime.  For your efforts, taxpayers pay your tuition and a salary to develop your leadership skills and grow morally, mentally, and physically for 47 months.
When you get commissioned, many of you will go right into the fight.  When the Class of ’08 was commissioned, the Surface Warfare Officers went straight to sea in a Navy where 43% of our warships were on deployment.  
I trust that this summer most of you upper classmen experienced the Navy and Marine Corps team executing our Maritime strategy.

Some of you saw the Navy and Marine Corps supporting combat operations as we help win our nation’s wars.
Others of you observed our forces building trust as we engaged countries and cultures around the world.  This month, Master Chief Banks and I visited nine of our midshipmen making a difference in a woman’s HIV/AIDs clinic in Jos, Nigeria.
I want you to talk about your experiences—the good, the bad, and the ugly—with your squads and classmates so you can learn from each others’ experiences.
Developing Midshipmen

I have the responsibility to give you the best opportunity to develop yourselves across the full spectrum of our mission.
I also have the responsibility to ensure each of you engages in this opportunity, since your nation is counting on every one of you—our Navy and Marine Corps expect to receive the best of the best from this Academy.
The Sailors and Marines who volunteered to serve our country during wartime are counting on me to make sure each of you is ready to lead.  They don’t get to pick who their leaders are so they trust me to prepare every single one of you.
Leadership
Before moving on to my third theme, I want to linger for a moment on the topics of leadership and intellectual development.  Leadership is not “learned” by passing a single class or completing a single event.  Leadership is a practice—a lifelong practice where study and experience add to your level of leadership capability.  
The Naval Academy is one of the few places in the world where you can practice leadership in a safe learning environment where you are provided followers, seniors, mentors, and realistic opportunities to hone your skills. This unique opportunity can be lost if you don’t make the most of it over the 47 months we have available here.
Many of our most meaningful leadership opportunities start with squad interactions.  A lot of squad interaction occurs during meals and formations—that is why this time together is so important.

Many of you may be thinking that you received all of the leadership experience you needed during Plebe summer and you can now lay back and chill until graduation.  Isn’t leadership development all about first class “stripers”?  

Let me provide you a parallel between leadership and football development. 
Coach Niumatololo, yes I lived in Hawaii for a while, had the team at the stadium for a media day several days ago.  Rather than just have the team meet and greet the media and fans, he made the team conduct a shuttle run test at the stadium before doing other activities.  
He told the media that he wanted the team to have a mindset that when they arrive at the stadium, they are there for business.  
He also mentioned that our football team may not be the biggest and fastest in the country, but he wants them to achieve the reputation as the hardest working team in the land.  
Our Coach also talked about maturity, experience, and leading by example.  He expects the third class to work harder than the Plebes, the second class to work harder than the third class, and the first class to work harder than anyone else.  He expects the first class to lead by example—working harder in the off season on conditioning . . . working harder in practice . . . working harder during the game.
Senior status does not give players the privilege to take the easier route.  No, senior status gives the players the burden of stepping up as the example for the whole team of how it should be done.

I think we all understand our Coach’s motivation and we expect that this attitude will produce winning results.
Now let’s talk how football development and preparation relates to leadership development and preparation.  
As the Leadership Development Head Coach, I want you to look at Bancroft Hall as the leadership home playing field—the place where we take care of business—leadership business.  When you are there, upperclassmen are leading by example, mentoring, helping underclass and classmates study and succeed.  Squad interaction is positive and engaging.  
Each midshipman is part of the team—no one sits on the sidelines and misses the benefit of a tough practice.
We may have a few competitors across the country that try to develop leaders, but I want the Naval Academy to have the reputation for having the hardest working leadership development team in America.
Let’s practice hard, play hard, and win consistently as we develop the future leaders our country is depending on.

Let’s now turn to another critical part of your development—our mental mission.  To achieve a Bachelor of Science Degree in only four years with all of the other requirements we have placed upon you, we execute a concentrated program with advanced teaching techniques.
Many of the teaching techniques go well beyond classroom lectures and discussions and involve lab periods for further investigation of concepts and group projects to work together and put concepts into practice. 
You have to be in class and working with your groups to benefit from this type of learning.  You need to minimize the number of classes you miss.  No matter how much you study in your room at night, it will not be as effective as the learning you do in class.

To use the football analogy again, missing class and trying to make up for it later in your room is like missing team practice and trying to make up for it later alone—it is just not the same.
Last year we reduced missed classes by 21%, which is notable, but the Commandant will discuss how we will work to get the number of missed classes reduced this year as well.
The pace of our program requires that you have excellent study habits.  You need to develop those habits as a Plebe and continue to improve them during your four years here.  That is why I very carefully protect Plebe study hour and Plebe missed classes.  
I want you all to succeed, but you can only do that if you develop good study habits and get off to a good start each and every semester.
For those of you who are succeeding academically, and don’t need as much time during study hour, help your struggling underclassmen or your classmates understand their homework.  
Your teaching will help you better understand the material while you are helping others.  As has been said, “All great leaders are great teachers.”  So this opportunity to teach will also help with your own leadership development.  The only way we can facilitate this interaction is to have the Brigade studying at the same time.  That is why we structured study hours the way we have.
Face of the Navy
Another facet of your development is learning military bearing and professionalism, and is directly related to my third theme, that the Brigade is the Face of the Navy.  This fall, we will once again have significant opportunities to represent our Navy and Marine Corps who are serving at the Tip of the Spear around the globe.
We have class reunions with very senior leaders attending these reunions.  This will be the first time a sitting Chairman of the Joint Chiefs of Staff, the current Chief of Naval Operations, a current Superintendent, and a couple of U.S. Senators all have major reunions in the fall.
We will also officially dedicate the Stockdale and Lawrence statues and have parades reviewed by the Deputy Secretary of Defense, the Under Secretary of Defense for Personnel and Readiness, the Secretary of the Navy and the Chairman of the Joint Chiefs of Staff.
You will be seen by hundreds of thousands live and millions on TV for all of our football games.  Never forget that you are representing the best of those who are deployed around the world.  They are counting on you to set the example.  
Often, visitors come here only once in their lives.  As an old Head and Shoulders Shampoo commercial used to say, “You never get a second chance to make a first impression.”  What impression do you want to leave? 
Attributes

Let me transition into a discussion of midshipman attributes.  Those on summer detail have already been exposed to these attributes, but I want all of you to understand and begin to internalize these attributes.  The senior leadership team and Academy Effectiveness Board have worked more than a year to determine what specific attributes a midshipman should expect to achieve during your 47 months here.
There are some things we should NOT expect you to achieve—for example, combat experience.  We cannot do everything in 47 months that you will eventually need, nor can we achieve the specific requirements of each community, such as Marine Corps or nuclear submarines.

In fact, one of my main responsibilities is to confront the desire from many outside sources to put more on your plate while you are here at the Academy.  I think it is important that we prioritize, then give you the opportunity to achieve those priorities.

We have determined seven attributes that encompass what has been achieved over many years at the Naval Academy, but perhaps never articulated so specifically.  
All of your and our attributes [activities], whether personally or as a leader of other midshipmen, should support the achievement of these attributes.
We will allocate our resources of time, people, and money to most effectively achieve these attributes.
You will be given flyers of these attributes, you may have seen them, and they will be posted on line in several places for you to print out, so don’t worry about copying them down tonight.

Let me go through the words while you look at the slides: 
“We accomplish our mission by graduating midshipmen who are warriors ready to meet the demands of a country at war or at peace:”
Our graduates are:

· Selfless leaders who value diversity and create an ethical command climate through their example of personal integrity and moral courage.
· Mentally resilient and physically fit officers who inspire their team to accomplish the most challenging missions and are prepared to lead in combat.
· Technically and academically proficient professionals with a commitment to continual learning.
· Critical thinkers and creative decision makers with a bias for action.
· Effective communicators.
· Adaptable individuals who understand and appreciate global and cross-cultural dynamics.

· Role models dedicated to the profession of arms, the traditions and values of the Naval Service and the constitutional foundation of the United States.
Our expectation is that by the time you throw your hat in the air after four years, you will be ready to lead on your first day of commissioned service . . . as selfless, inspirational, proficient, innovative, articulate, adaptable, and professional officers.

There are many paths to achieving these attributes – some of you will learn most of this in Bancroft Hall, others on the sports field or in the classroom, so we will not prescribe a single method.
We are developing metrics to measure and evaluate how well we are doing in achieving these attributes by the time you graduate and get commissioned.
Summary
Let me wrap up my talk so I can introduce the Commandant.  

You all are doing well.  I get very positive feedback from my travels across the country and throughout the world.  The Naval Academy and the Brigade have earned a great reputation.  Your reputation remains in your hands—how do you want to be remembered?
You should be proud to be a midshipman here.  Never take for granted the privileges that have been given to you so you can focus on your growth and development.  Not many academic institutions in America give all of you a full scholarship, pay you to attend the institution, and provide you free room and board.  It is not, however all about you and your privileges.  It is about service… service to our country and to our Navy and Marine Corps team.  
You have great challenges to overcome, no doubt, but a wonderful opportunity to achieve heights you probably didn’t consider before.  Work hard, achieve your dreams, and fulfill your destiny. 
Let me now introduce the Commandant, Captain Matt Klunder.
--USNA--
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