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b
I, Purpose of Study

L According to recent government statistics, there are 8.3 million Vietham-era
| veterans in this country, approximately one-third of whom served in Vietnam. These men
"- and wornen represent about 30 percent of all veterans.” They are of special interest to the
» SBA not only because of their status as veterans, but because they are members of an age
. group; roughly 36-55 years of age, that typically produces new entrepreneurs.
|

This study was designed to increase the understanding of the interests; needs, and
barriers that Vietnam-era veterans have In starting and operating small businesses. It
analyzes data on nilitary background, personal and family background, and business
interests.and experience. The study examines several aspects of Vietnam-era veterans:
the extent to which they aspire to become srnall business owners end operators; their
-experience with and perceptions of the legal and financial institutions important to their
©..success) characteristics of successful Vietpam-era veteran entrepreneurs such as age,

‘experience, and education; and considerations affecting disabled Vietnam-era veterans in
' the pursuit of self-employment.

- Il Highlights
b
Four important factors hinder the Vietnam-era veteran seekmg success in a small
"Al:ﬂ.JSIHESS venture: b

. ® ‘the strong feeling of alienation experienced by many VYietnam-era
R veterans rmakes it difficult for them to function effectively within basic
i social institutions;

! % . physical disabilities and a psychological condition often - diagnosed as
o . post-traurmatic stress syndrome;

"% the high risk of starting & small business; and

v ¢ low levels of education and/or minority group status of a dispropeortionate
o number of Vietnam-era veterans.
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III.; Scuper and Methndnlogy

B A sample of 472 respondents in four states (Massachusetts, New York, Ohio, and’
Texas) was generated to include sufficient numbers of a variety of entrepreneurial types,
‘mcludmg black, Hispanic and disabled veterans. This sample was developed through the
ruse nf major I‘lEltlDI"IEll veterans' groups (American Legion, Veterans of Foreign Wars) and
" |the national, state and logal Vietnam-era veteran organizations. Through the cooperation
‘of leaders, a representative number of these organizations in each of the stetes was
11ncluded in the study.

| ThE study identified four entrepreneurial types of veterens which are assumed to
represent various stages of the entrepreneurial experience from aspiration to successful
nparatmns.

1. 'Aspiring entrepreneurs have a high level of interest, have seriously

.1 . ‘rconsidered starting their own business in the near future, and have taken
steps in this direction.

R Disappointed entrepreneurs have no strong aspirations hut have tried
-7 unsucecessfully to start their own business. They may have put together a
. loan package or business plan and approached 5BA or & bank for start-up

' capitsl or taken other steps.

' 3. Unsuccessful entrepreneurs have been able to get a business underway
' only to see it fail within the first three years.

| ,"4.‘ Successful entrepreneurs currently own and operate their own busipess
o " and have been doing so for at least three years, or they operated e
‘ business previously for at leasst three years and left that business for
‘ reasons other than economic failure or personal stress.

‘ Using various railing and follow-up technigues and with the help of the organization
leaders, the investigators locsted sufficient numbers of vetersns in each entrepreneurial
;ca’tegnry examined,

K Data far this study were collected using a questionnaire-besed survey supplemented
by two sets of in-depth interviews. One set was conducted with veterans who participated
‘in the’ guestionnaire sample; the second set was conducted with persons referred to as
;iﬁstitutinn_al decigion-makers--key leaders in the private and public sectors.

. ~ Sixty' veterans who had completed the questionnaire were selected for in-depth
v“interv,i,éwsfhaaed on five criteria: entrepreneurial type, minority status, disability,
-l experience with government, and experience with private institutions.

N ;IV,.I éummarx

The study indicates that between 700,000 end 1,000, 000 Vietnem-era veterans have
'a strong interest in owning and operating their own business. These veterans are most

T 1,mtereateﬂ in ppening a business in the retail or services sector.
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/. Overall, occupation is the best clue to entrepreneurisal aspiration. Blue c¢ollar

“workers are more likely than white eollar to have strong desires Lo open their own
* business.

Vietnam-era veterans sre most likely to own and operate businesses in the service
ahd retail sectors. Compared with entrepreneurs in general veterans are more likely to

' “be in menufecturing and less likely to be in finance, imsurance and real estate or

. ‘agrmultm e. Ninety-two percent of veteran-owned businesses have fewer than 20
- employees. Vietnmam-era veterans tend to co-own with or empluy other vetetans.

Whereas veterans from less advantaged groups tend to uge the programs and services
of the SBA, veterans from groups with greater social and economic advantage use the
busmese— elated services in the privete sector. Disebled and minority veterans sre more
hkely to use SBA services than non-disabled and white veterans.

Disabled vetersns are much more likely than the non-disabled to fail in starting and
aperating a business. Disabled veterens are most likely to aspire to own and operate
businesses in the retail sector but usually enter the service sector instead. They also

'seem to encounter stronger barriers to entry into the manufacturlng and finance,
"insurance and real estate sectors.

Successful veteran entrepreneurs are slightly less likely to be members of
Vietnam-ere or other veterans' organizations.
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