HSSE '05 business plan

HSSE Business Plan

Aecouptability for Protection

duntable for sipporting/assisting the MAT and Functional areas with
bir HSSE peformance and conscious of the business through:

onitorigg site perfoymance and supporting
avelopmgnt of strategfies to prevent injury.

dual and Ipd
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Prification of CompliaRce to HSSE Policies.
Jonitoring §nd Support of Process Safety Management
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ealth monitoring and Wellness




Expectations for HSSE

Dr. BoswellfHealth)
Accurategffneys for duty determination
edicdl surveillance, substance abuse testing, and individual employee fithess assessment

rainigg Resourcg

Evan Jones {BWON SPA)
Support HSSE through Challenge and Idea generation to improve protection systems.
Fix BWON to protect employee environment.



HSSE 05’ business plan: health
2005 Gaps

« Annual physical plan.

Work life balance.

* Wellnes
cost.
*XNgyenough

affing to cover the TCS.

00 isks

E oyee Health
rike Plaghi

Sybs abuse

FAeflitigs & Sta

MT, istributi

Impr

ements

Q3

r@gram not connected to our business objectives and medical

Q4

stablish a voluntary
centivized wellness
ram,

evelop a work
stoppage replacement
evaluation plan

Develop a plan to
help reduce smoking
at the site.

Engage health staff
with issues other
than routine
“physicals”

Upgrade the existing
health facilities

Establish a series of
health talks
communicating what
to do within the first
(2) minutes of an
identified trauma
case.



HSSE ‘05 business plan: safety
2004 Gaps

* Not captured — but '05 risks mirror ’04
gaps

High\mpas{ improvements
Q1 Q2 Q3 Q4
\ Develop and Develop a way to Audit CDP to
{mplement HSSE properly analyze ensure goals have
S arterly Safety and increase the been met.
oQ Wadnesday S —— Tr}ining (GGV) use of safety
observations

Improve JSA
process. Update current

HSSE policies.




HSSE '05 business plan: PSM
2004 Gaps

*Funding and compliance
sLack gf'supported training for crafts

*Qdality anqyinconsistency of action items

20 ey] Risks

chanicgf integui insulation (CUI)
Ppsitj aterial Idgntification (PI/I)

Aructurgl Integrityl Inspection gt RV’s, Safety Critical

Igstrum ment, Inspection of fixed
wifent

-C els fopOperators, Mechdnics,

sUperyjedrs, superi nts, mana and contractors

Improxements
1 Q3 Q4

nitiate a project Develop a Redo Level A&B,
get funding for “register” of MOC and PHA
CN,PMI, etc. safety related leader, lists
corKinue with devices including

s for Mi retraining
metrics




HSSE’'0S business plan: people
2004 Gaps

People feeling unvalued
HSSE career planning

Work ovep

Impacyt

Aad
ysical facilities

MW\performance to
enhance
confidence in the
system

Q1 02 Q3 Q4
Develop an Develop an HSSE Improve SOC
{mproved process | progression work
4 metrics areas/guard

post, i.e., gate
26



HSSE '05 business plan: environmental

2004 Gaps
» TCS does not have an active tracking
system.
2005 Risks
* Bén3ene-complian
o/Projgct fundi eing timely and
ade
» Burgaucracy, who hag the authoriyf to
hat?
ergsisf? Smallprojects noypr
sypcfes
* Peopit- er agggement
» Sorsistep¥message { UL and
MDLA

High\mpas{ improvements

N d Q3 Q4

ConsXder external evelop a system Develop an
tie all fines back environmental
complekent self toXhe shed plan

Jacket and unit
budgets. Consider
avenues for
recreating
environmental
committee




HSSE '05 business plan: Security/
Emergency Services

2004 Gaps

+ Lack of stg

ing plan

2005 Key|Risks

Adequaje Security
und TCS

Q3

Q4

Facilitate the
implementation of
improved internal
controls as needed

Facilitate the
development of a
staffing plan to
manage the

Facilitate the
development of a
effective cost /capital
project to address
improving the ENS.

security and
emergency
services staff
retirement
process.

Facilitate the
implementation of
a security
background check
system

Facilitate the
development and
implement a
structured
communication
process for
security
information

Facilitate the
development of a
long term EMT
staffing and
distribution plan.

Facilitate the
implementation of
a robust building
emergency
management
process

Facilitate the
development of
a preliminary
operational
staffing plan
for enhance
site security



HSSE '05 business plan: compliance
2004 Gaps

* New buzzword at site, process needs
time to soak.

20 ey Risks

. r injury-jatality: ingi th
insifle/outsi enc,

* Timn mpliance/nitiatives, to
mugM too fst vs. nofkeeping pegPle

aged ghd movinpq forward

ngonsi educAtion procC

. Ance is pOt a top prigfity withi

anggementdr in the fie

* Fi o ortin aring
learnig s/experiepefs du fear o
consequ

High\mpas{ improvements

N Q3 Q4

evelop a process Audit CDP to

engage ensure design is
prRfessional being delivered.
edugators.

team replac€ment
criteria.

Pt a\grocess in
Dlace toNJeliver
CDP traini
quarterly.




HSSE’0S business plan: core activities

The following have been identified as core activities with high impact on 2005
performance

ilance



