
Description of the Initiative:  Overt drug markets in High Point, North Carolina 
were fueling violence, disorder, prostitution, economic devaluation and disinvest-
ment for communities.  Police, with the help of a researcher David Kennedy, de-
signed and implemented a strategy to eliminate overt drug trafficking and the asso-
ciated violence. 
 
The strategy targets individual geographic drug markets using focused deterrence 
with transformational elements.  The most violent offenders were targeted and 
prosecuted as examples.  Police/community then directly engaged other drug deal-
ers and their families, created clear predictable sanctions, offered help, and espe-
cially mobilized community and even offender standards about right and wrong. 
 
The strategy involved few arrests, few traditional practices, and resulted in a com-
plete transformation of the areas. The results were immediate and have been sus-
tained for over four years. The neighborhoods themselves have now taken respon-
sibility for safety in the community. 
 
The strategy dramatically improved conditions in High Point's most troubled 
neighborhoods and reduced drug and violent crime city-wide. Most importantly, it 
did so in a way that addressed and repaired deep historic racial divisions in the 
community. 

Closing Overt Drug Markets  
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2 - DAY TRAINING CONFERENCE 

SEPTEMBER 22— 23, 2008 2007 Innovations 

in American 

Government 

Award Winner 

Who Should Attend? 

Law Enforcement 

Department Heads 

Prosecutors 

Local Government 

Leaders 

Community Leaders 

LOCATION: 

Grandover Resort 

1000 Club Road 

Greensboro, NC 27407 

FOR HOTEL RESERVATIONS CALL 

800-472-6301 

1009 Leonard Ave. 

High Point, NC 27260 

No Registration Fee 

Meals Included on Site 

Space is Limited 

TO REGISTER FOR THE CONFERENCE CONTACT: 

Reneece Huntley AT 336-887-7880  OR 

Email: reneece.huntley@highpointnc.gov 

To guarantee room availability and the special 

rate please make your reservations by  

August 22, 2008 

www.grandover.com 


