Compliance Effectiveness Pilot Status

Since the project was officially announced in May, 2004 the following activities have
occurred:

e June 2004 - July 2004: A solicitation of interest regarding the pilot was
assessed.

e July 2004: Applications were sent to those who responded to the solicitation of
interest

e August 2004: Applications were returned by potential participants for
consideration

» September — October 2004: Participants were subsequently notified of their
selection

*  November 2004 - March 2005: Site visits were conducted.

o April 2005 - July 2005: Preliminary observations were documented and
presented at various conferences

* August 2005: A Compliance Effectiveness Roundtable was held with the
participants on August 19, 2005. This allowed the participants to meet each other
aswell as members of the workgroup who have provided significant input into the
pilot.

* August 2005 — present: Data collection is occurring in order to determine
outcome measures.
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