28 Coast Guard Leadership Competencies
Leaclership competencies are the knowleclge, skills, and exPertise the

Coast Guarci exPects of its leaders.

Leading Self
* Accountabilitg and

Responsibilit9
* Fo”owership
* Self Awareness and Learning
* A!igning Values
* [TJealth and Well-Being
* Personal Conduct
* | echnical Proficiency

Leading Others
* [ ffective (_ommunications

* ]nﬂuencing Others

* Respect for Others and
Diversitg Management

* [ eam Puilding

* Taking (_are of Feople

* Mentoring

Leading Performance &
Change
* (_ustomer [ocus

* Management and Process
]mProvement

* Decision Making and ["roblem
Solving

* (onflict Management

* (reativity and |nnovation

* \/ision DeveloPment and

]mPlementation

Leading the Coast Guard
* Stewar&ship

* Technology Management

* [Tinancial Management

* [Juman Resource
Management

* Fartnering

* External Awareness
* Entrepreneurship

* Political 5avv3
* Strategic Thinking
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