Growth Policy Meeting
Business Officer Subcommittee

April 25, 2006  9:30-11:30am

Attendees: Wing-Kit Chung, Jim Huckestein, Julie Huckestein, Amanda Richards
Topics
Background of growth policy


How it all started


Growth policy committee meetings so far

Overview of issues for this group to discuss

What to tackle first

Timeline

Next meeting

Primary question for the group to tackle is what is meant by growth.  Is it system-wide, and if so, does growth only occur when the system has grown, not when individual colleges grow?  Is it new growth that hasn’t happened yet or old growth?
The policy direction has two purposes: 1) to manage out-of-control growth that would dilute the value of resources per FTE, and 2) to encourage growth.  Can both issues be handled through one policy?  

The 3-year weighted average with a lag year
already limits growth.  Let’s look at it over time.  Amanda will bring historic FTE to next meeting.

What policies could encourage growth: eliminating lag year, changing proportional weighting, etc.
Talked about looking at weighted average FTE rather than real FTE as the committee has been doing so far.  Real FTE causes problems when trying to incorporate into existing formula.

Other questions:

When to implement?

When does FTE roll into formula?

How to split funds across the biennium?

How split funds across biennium?

Next meeting either May 4th before Business Officer meeting or May 5th after meeting ends.
