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SECTION 23
CONCLUSION OF AUDIT
OBJECTIVE:
1.
To conclude the audit and ascertain that:

A.
The audit findings are discussed with the provider before summarizing the results of audit.

B.
Any questions related to reimbursement policy or regulations as they relate to the audit are discussed with the provider.

C.
Concurrence on audit findings is obtained from the provider where possible.

2.
To summarize the results of audit and prepare the audit report.

OTHER REFERENCES:
HCFA-Pub. 13-2 and Part V of the Standards for Audit of Governmental Organization, Programs Activities and Functions

HCFA-Pub. 13-2, §§2001, 2040, 2632
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23.01
A.
After completing the field audit work, review all workpapers to ascertain that the findings as presented in the workpaper file are properly documented and referenced to supporting schedules.

B.
Return all documents, files, books and records utilized during the audit to the provider.

C.
Prepare a summary worksheet to highlight areas where significant deficiencies were noted for which a follow-up review should be made in the subsequent year audit.

D.
After review of the audit workpapers, determine that the audit procedures as outlined in the audit program were completed or properly annotated if not applicable.

23.02
Prepare an audit report which includes a listing of adjustments made to cost report HCFA Form 2552 as submitted to the intermediary.  The auditor must cite appropriate references to regulations, law and instructions in his report.

23.03
Prepare a management letter which must include the following:

A.
An explanation of any deficiencies in the system used to accumulate and report revenues and expenses.

B.
Weaknesses in internal controls.

C.
Recommendations for improving the system used to accumulate and report revenues and expenses and recommendations for improving the accounting system and internal controls.

               EXIT CONFERENCE
23.04
A.
Hold an exit conference with appropriate provider personnel and other individuals whom 

Rev. 16
 5-245


EXHIBIT 23 (Cont.)


HOSPITAL AUDIT PROGRAM
12-85

AUDITOR'S
PROCEDURE
INITIAL    
WP
STEP

DESCRIPTION
AND DATE   
REF
the provider or intermediary believes should be included at the conference.  

B.
The exit conference should cover the following areas:

1.
A review of all the proposed audit adjustments.

2.
Recommendations for improvements in internal controls, compiling statistics and in the accounting system.

C.
Minutes of the meeting should be maintained and include:

1.
Date, place and time of meeting.

2.
Persons attending.

3.
Items discussed.

4.
Providers reaction to findings.

D.
Request a responsible representative of the provider to sign a document which indicates that a meeting was held and the adjustments were discussed.

E.
Advise the provider that the audit report is subject to revision based upon the conclusions reached at the exit conference.

23.05
If total agreement on the proposed adjustments is reached, the provider's representative should indicate so by signing the adjustment report.  The adjustment report should be included as part of the permanent file.
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             WRITTEN AUDIT REPORT
23.06
At the conclusion of the audit, a written audit report must be prepared covering all the adjustments made to the cost report as a result of the audit.  The report should be concise, clear and complete and present the following:

A.
Scope and objective of the audit.

B.
Audit findings and conclusions.

C.
Audit adjustments.

D.
Support (evidence and citations) for position taken.

E.
Revised cost report.

F.
Audit recommendations for management improvement.
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