12-85
HOSPITAL AUDIT PROGRAM
4400.

4400.
GENERAL

The Health Care Financing Administration (HCFA) has the overall responsibility of implementing and carrying out the Medicare regulations as promulgated in the Federal Code of Regulations.  As such, one of HCFA's prime responsibilities is to issue guidelines on Medicare reimbursement issues, interpret Medicare reimbursement policy and determine that correct reimbursement is made to providers of health care services.  An effective tool for determining the correct reimbursement is the audit of the provider's cost report.  To assist intermediaries and CPA firms to perform an adequate audit, HCFA has developed various audit programs.  This audit program consists of 23 sections which enables the auditor to perform a comprehensive review of the provider's cost report and accounting system.

4402.
INSTRUCTIONS FOR HOSPITAL AUDIT PROGRAM

The Audit Program was developed to assist an intermediary or CPA firm in determining if the correct amount of reimbursement was made to the provider for the cost report being reviewed.  Also, the audit program was designed so that an intermediary or CPA could express an opinion as to whether or not the provider is adhering to Medicare Reimbursement Principles as explained in the Provider Reimbursement Manual, HCFA Pub. 15-1.  In using the audit program the auditor must be aware that the program is comprehensive and applies to all type hospitals.  Therefore, there could be areas in the audit program that would not apply to small hospitals.  Conversely, for large hospitals, there could be areas where the auditor must expand the scope of audit.  Also, there could be areas in the program where audit steps do not need to be performed or where professional judgement must be used in accepting segments of audits performed by the provider's CPA firm.   Therefore, since various type situations could exist in the hospital audit where deviations from the audit program are needed, the auditor must properly annotate those areas.
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4499.
EXHIBITS

EXHIBIT
  1
-  
GENERAL

EXHIBIT
  2
-
REVENUE COMPARISONS AND TESTS

EXHIBIT
  3
-
MISCELLANEOUS INCOME, EXPENSE AND ADJUSTMENTS TO COST

EXHIBIT
  4
-
GRANTS, GIFTS AND INCOME FROM ENDOWMENTS

EXHIBIT
  5
-
STATISTICS

EXHIBIT
  6
-
PATIENT DAYS

EXHIBIT
  7
-
EXPENSE COMPARISONS

EXHIBIT
  8
-
SALARY REVIEW AND PAYROLL TESTS

EXHIBIT
  9
-
HOSPITAL BASED AND EMERGENCY ROOM PHYSICIANS

EXHIBIT
10
-
LOWER OF COSTS OR CHARGES

EXHIBIT
11
-
INTEREST

EXHIBIT
12
-
DEPRECIATION

EXHIBIT
13
-
APPRAISALS

EXHIBIT
14
-
RETURN ON EQUITY CAPITAL

EXHIBIT
15
-
BAD DEBTS

EXHIBIT
16
-
COST TO RELATED ORGANIZATIONS

EXHIBIT
17
-
PHYSICAL THERAPY AND OTHER THERAPY SERVICES

EXHIBIT
18
-
LIMITATIONS ON COVERAGE OF COSTS

EXHIBIT
19  -
COST OF EDUCATIONAL ACTIVITIES

EXHIBIT
20
-
VALUE OF SERVICES OF NONPAID WORKERS

EXHIBIT
21
-
BALANCE SHEET

EXHIBIT
22
-
RESEARCH COSTS

EXHIBIT
23
-
CONCLUSION OF AUDIT

5-4
Rev. 16


FIELD AUDIT PROGRAM

FOR HOSPITALS UNDER

THE MEDICARE PROGRAM
Provider Name:                   
Period Ended:               
Provider Number:                   
Reviewed by:                 

  Audit Hours  

Sections
Field
Review
1.
General                                                                                                                                  
2.
Revenue Comparison and Tests                                                                                             
3.
Miscellaneous Income, Expenses and Adjustments to Cost                                                    
4.
Grants, Gifts and Income from Endowments                                                                          

5.  
Statistics                                                                                                                                   6.
Patient Days                                                                                                                            

7.  
Expense Comparisons                                                                                                             

8.
Salary Review and Payroll Tests                                                                                             

9.
Hospital Based and Emergency Room Physicians                                                                   

10.
Lower of Costs or Charges                                                                                                    

11.
Interest                                                                                                                                  

12.
Depreciation                                                                                                                          

13.
Appraisals                                                                                                                              

14.
Return on Equity Capital                                                                                                        

15.
Bad Debts                                                                                                                              

16.
Cost to Related Organizations                                                                                                

17.
Physical Therapy and Other Therapy Services                                                                        

18.
Limitations on Coverage of Costs                                                                                          

19.
Cost of Educational Activities                                                                                                

20.
Value of Services of Nonpaid Workers                                                                                   

21.
Balance Sheet                                                                                                                         

22.
Research Costs                                                                                                                       

23.
Conclusion of Audit                                                                                                                 

TOTAL
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