VA Grant/Per Diem Capital Grant 2006 Awardees
Conference Call Highlights
February 21, 2007

Moderator —Director, VA Grant & Per Diem Program

Agenda:

e Purpose of the call - This conference call is for all those community providers that
received a grant under the GPD Program in 2006.
e Grants overview
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Steps to accessing the HHS system

Disbursement reviews

Architectural review: life/safety, environmental, historic, accessibility
Assigning a VA Liaison

Per diem disbursement

e Other business
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20" anniversary of VA’s Homeless Programs
VA OIG and GAO reviews

The next scheduled call will be March 21, 2007 at 1:00pm eastern time.



