Our first conference call for Grant and Per Diem 2006 Capital Grant Awardees was
held on Wednesday, January 17, 2007 at 1:00 pm eastern time.

Agenda:

e Introductions - 27 of the 39 awarded programs dialed into the call.
Please note: Every effort to attend this call should be made.
e Purpose of the call - This conference call is for all those community providers that
received a grant under the GPD Program in 2006.
e Grants overview
e Grant regulations and compliance

- VA Facilities Management review
- Grant funds disbursement

- Allowable costs

- Close-out of grants

- Inspections

- Per diem payments

Our next scheduled call will be February 21, 2007 at 1:00pm eastern time.

The call in number is 1-800-767-1750, access code 58099.



