SWOT: STRATEGIC PLANNING FOR THE FUTURE

The purpose of this exercise is to identify factors that will affect our success in the future, and utilize
this input to develop some core components for a strategic plan.

Please take 10 minutes to identify the following components:

Strengths: Positive factors that will influence our overall effectiveness and strategy.

Weaknesses:  Negative factors that might decrease our overal effectiveness, and affect our
strategic plan in a negative manner.

Opportunities. Any possibilities/resources you perceive that can enhance our development of
practices, policies, protocols, and programs for this initiative.

Threats: Any factors that pose a direct threat to our overal strategic plan and ultimate
SUCCESS.
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IDENTIFYING KEY STAKEHOLDERS

The purpose of thisindividual exerciseisto identify possible stakeholders for [type of project]. The National Criminal Justice
Association offers three categories of stakeholders. Please utilize the following chart to identify professionals, volunteers, and agencies
that fit within each of the three categories of stakeholders. After 10 minutes, we will process out your individual responses to the full
group.
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PLANNING FOR THE FUTURE
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L OOKING TOWARD THE FUTURE ...

WHERE ARE WE Now? WHERE Do WE WANT TO BE? WHAT Do WE NEED TO
Do 10 GET THERE?




