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3ULYDF\ $FW 1RWLFH� 6XEPLVVLRQ RI LQIRUPDWLRQ LV PDQGDWRU\� )DLOXUH WR SURYLGH LQIRUPDWLRQ ZLOO SURKLELW GDWD FROOHFWLRQ UHTXLUHG E\

WKH 2IILFH RI 3HUVRQQHO 0DQDJHPHQW�
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1RWH� 7KH QDUUDWLYH VWDWHPHQW GHVFULEHV WKH ¦5HVXOWV $FKLHYHG§ OHYHO RI SHUIRUPDQFH� :KHUH DSSOLFDEOH� TXDQWLW\� TXDOLW\� DQG WLPHOLQHVV DUH GHULYHG GLUHFWO\ IURP

DSSURSULDWH DJHQF\ UHJXODWLRQV� SROLFLHV� LQVWUXFWLRQV� ZRUN SODQV� HWF� ,I QR DJHQF\ RU UHJXODWRU\ JXLGHOLQHV H[LVW� IXUWKHU FODULILFDWLRQ ZLOO EH SURYLGHG E\ WKH UDWLQJ

RIILFLDO�

(OHPHQW $FKLHYHG

1RW

$FKLHYHG

(OHPHQW �� � ([HFXWLRQ RI 'XWLHV

&RPSOHWHG ZRUN DVVLJQPHQWV DUH URXWLQHO\ SHUIRUPHG LQ D WLPHO\ PDQQHU� DVVXULQJ D TXDOLW\ RI ZRUN WKDW PHHWV WKH QHHGV RI WKH

RUJDQL]DWLRQ� 6ROXWLRQV GHYHORSHG GHPRQVWUDWH LPSURYHPHQWV LQ ZRUN PHWKRGV� :RUN SURGXFWV GR QRW UHTXLUH VXEVWDQWLYH UHYLVLRQV�

$VVLJQPHQWV DUH FRPSOHWHG LQ DFFRUGDQFH ZLWK DSSOLFDEOH DJHQF\ JXLGHOLQHV� LQFOXGLQJ WLPHIUDPHV� )XUWKHU FODULILFDWLRQ� DV QHHGHG�

(OHPHQW �� � &RPPXQLFDWLRQV

$V D UXOH� RUDO DQG ZULWWHQ FRPPXQLFDWLRQV DUH FOHDU� FRUUHFW� WLPHO\� DQG SUHVHQWHG LQ DQ XQGHUVWDQGDEOH PDQQHU� 6XSHUYLVRU DQG

FRZRUNHUV DUH LQIRUPHG RI LVVXHV DQG SUREOHPV ZKHQ QHFHVVDU\� ,QIRUPDWLRQ DQG JXLGDQFH SURYLGHG LV WLPHO\ DQG DFFXUDWH� )XUWKHU

FODULILFDWLRQ� DV QHHGHG�

(OHPHQW �� � 6XSHUYLVLRQ

:RUN LV DVVLJQHG LQ D IDLU DQG HIIHFWLYH PDQQHU� 7HFKQLFDO JXLGDQFH WR VXERUGLQDWH VWDII LV RUGLQDULO\ SURYLGHG LQ D WLPHO\ PDQQHU�

3HUIRUPDQFH PDQDJHPHQW LV LPSOHPHQWHG LQ DFFRUGDQFH ZLWK SURFHGXUH� ,VVXHV� FRQFHUQV� RU SUREOHPV DUH KDQGOHG SURPSWO\ DQG IDLUO\� 7R

WKH H[WHQW SRVVLEOH� VWDII LV SURSHUO\ WUDLQHG DQG FRPSOLHV ZLWK RFFXSDWLRQDO KHDOWK DQG VDIHW\ SURJUDPV� 0DQDJHPHQW GHFLVLRQV DUH

VXSSRUWHG DQG LPSOHPHQWHG ZLWKLQ DSSURSULDWH WLPHIUDPHV� )XUWKHU FODULILFDWLRQ� DV QHHGHG�

(OHPHQW �� � 7HDP /HDGHUVKLS

5RXWLQHO\ OHDGV LQGLYLGXDOV DQG WHDP PHPEHUV WRZDUG VSHFLILF JRDOV DQG DFFRPSOLVKPHQWV� 3URYLGHV HQFRXUDJHPHQW� JXLGDQFH� DQG

GLUHFWLRQ DV QHHGHG� $GMXVWV VW\OH WR ILW VLWXDWLRQ� 'HOHJDWHV DSSURSULDWH DXWKRULW\ LQ DQ HIIHFWLYH PDQQHU� &RRUGLQDWHV IXQFWLRQV RI WKH WHDP

PHPEHUV� 'HPRQVWUDWHV D VLQFHUH LQWHUHVW LQ HPSOR\HHV© DFWLYLWLHV� DELOLWLHV� HWF� )XUWKHU FODULILFDWLRQ� DV QHHGHG�

7KH 8�6� 'HSDUWPHQW RI $JULFXOWXUH �86'$� SURKLELWV GLVFULPLQDWLRQ LQ DOO LWV SURJUDPV DQG DFWLYLWLHV RQ WKH EDVLV RI UDFH� FRORU� QDWLRQDO RULJLQ� JHQGHU� UHOLJLRQ� DJH� GLVDELOLW\� SROLWLFDO EHOLHIV� VH[XDO

RULHQWDWLRQ� DQG PDULWDO RU IDPLO\ VWDWXV� �1RW DOO SURKLELWHG EDVHV DSSO\ WR DOO SURJUDPV�� 3HUVRQV ZLWK GLVDELOLWLHV ZKR UHTXLUH DOWHUQDWLYH PHDQV IRU FRPPXQLFDWLRQ RI SURJUDP LQIRUPDWLRQ �%UDLOOH� ODUJH SULQW�

DXGLRWDSH� HWF�� VKRXOG FRQWDFW 86'$©V 7$5*(7 &HQWHU DW ����� �������� �YRLFH DQG 7''�� 7R ILOH D FRPSODLQW RI GLVFULPLQDWLRQ� ZULWH 86'$� 'LUHFWRU� 2IILFH RI &LYLO 5LJKWV� 5RRP ����:� :KLWWHQ %XLOGLQJ�

���� ,QGHSHQGHQFH $YHQXH� 6:� :DVKLQJWRQ� '�&� ���������� RU FDOO ����� �������� �YRLFH RU 7''�� 86'$ LV DQ HTXDO RSSRUWXQLW\ SURYLGHU DQG HPSOR\HU�
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(OHPHQW $FKLHYHG

1RW

$FKLHYHG

(OHPHQW �� � 3URJUDP0DQDJHPHQW

0DQDJHV SURJUDP�V� UHVROYLQJ LVVXHV DQG SUREOHPV ZLWKLQ WKH HPSOR\HH©V FRQWURO� 0RQLWRUV DOO DVSHFWV RI SURJUDP�V� IRU TXDOLW\�

HIIHFWLYHQHVV� DQG FRQVLVWHQF\� 3URJUDP SODQV DQG JXLGDQFH DUH UHVSRQVLYH WR REMHFWLYHV DQG UHTXLUHPHQWV RI WKH $JHQF\� 3ROLF\

LQVWUXFWLRQV DUH DSSURSULDWHO\ LVVXHG DQG DUH DFFXUDWH� (YDOXDWHV HIIHFWLYHQHVV RI ZRUN DQG DGMXVWV SODQV DFFRUGLQJO\� )XUWKHU FODULILFDWLRQ�

DV QHHGHG�

(OHPHQW �� � 6SHFLDO 3URMHFWV

6SHFLDO SURMHFWV DUH UHJXODUO\ FRPSOHWHG RQ WLPH LQ D FRPSHWHQW� DFFXUDWH� DQG WKRURXJK PDQQHU� &RPSOHWHG SURMHFWV FRPSO\ ZLWK

UHJXODWLRQV DQG SURFHGXUHV� 6SHFLDO SURMHFWV DUH FRPSOHWHG LQGHSHQGHQWO\� RU UHIOHFW UHVHDUFK DQG FROODERUDWLRQ ZLWK RWKHUV DV UHTXLUHG�

)XUWKHU FODULILFDWLRQ� DV QHHGHG�

(OHPHQW �� � 5HVHDUFK DQG $QDO\VLV

7KRURXJKO\ DQG DFFXUDWHO\ UHVHDUFKHV LVVXHV LQ D WLPHO\ PDQQHU� XVLQJ DYDLODEOH UHIHUHQFH VRXUFHV �H�J� 86'$ PDQXDOV� RU DSSOLFDEOH ODZ

RU UHJXODWLRQV�� 0DNHV UHDVRQDEOH UHFRPPHQGDWLRQV RU GHFLVLRQV EDVHG RQ DYDLODEOH JXLGDQFH� )XUWKHU FODULILFDWLRQ� DV QHHGHG�

(OHPHQW �� � &XVWRPHU 6HUYLFH

3URYLGHV DGYLFH WKDW LV WLPHO\� UHVSRQVLYH� DQG DFFXUDWH� 0DLQWDLQV DSSURSULDWH UDSSRUW ZLWK LQWHUQDO DQG H[WHUQDO FXVWRPHUV� 'HYHORSV DQG

HVWDEOLVKHV ZRUNLQJ UHODWLRQVKLSV ZLWK H[WHUQDO RUJDQL]DWLRQV DV UHTXLUHG� .HHSV VXSHUYLVRU DQG�RU WHDP OHDGHU LQIRUPHG RI GLIILFXOW DQG�RU

FRQWURYHUVLDO LVVXHV DQG XQLTXH SUREOHPV� 7DNHV DFWLRQ WR HIIHFWLYHO\ VROYH SUREOHPV EHIRUH WKH\ KDYH DQ DGYHUVH LPSDFW RQ WKH

RUJDQL]DWLRQ RU RWKHU HPSOR\HHV� )XUWKHU FODULILFDWLRQ� DV QHHGHG�

(OHPHQW �� � (TXDO 2SSRUWXQLW\ 	 &LYLO 5LJKWV >0DQGDWRU\ IRU VXSHUYLVRUV DQG PDQDJHUV@

3HUIRUPV DOO GXWLHV LQ D PDQQHU ZKLFK FRQVLVWHQWO\ GHPRQVWUDWHV IDLUQHVV� FRRSHUDWLRQ� DQG UHVSHFW WRZDUG FRZRUNHUV� RIILFH YLVLWRUV� DQG DOO

RWKHUV LQ WKH SHUIRUPDQFH RI RIILFLDO EXVLQHVV� 'HPRQVWUDWHV DQ DZDUHQHVV RI (2�&5 SROLFLHV DQG UHVSRQVLELOLWLHV RI $JHQF\ DQG

'HSDUWPHQWDO JRDOV RI YDOXLQJ D GLYHUVH� \HW XQLILHG ZRUNIRUFH� )XUWKHU FODULILFDWLRQ� DV QHHGHG�

(OHPHQW ��� � 3HUVRQDO &RQWDFWV � (2�&5 >0DQGDWRU\ IRU DOO QRQ�VXSHUYLVRU\ HPSOR\HHV@

5RXWLQHO\ GLVSOD\V FRXUWHRXV DQG WDFWIXO EHKDYLRU WRZDUGV LQWHUQDO DQG H[WHUQDO FXVWRPHUV� VXSHUYLVRUV� FRZRUNHUV� DQG�RU WHDP PHPEHUV�

3URMHFWV D SRVLWLYH DQG SURIHVVLRQDO LPDJH RI 86'$� 3HUIRUPV DOO GXWLHV LQ D PDQQHU ZKLFK FRQVLVWHQWO\ GHPRQVWUDWHV IDLUQHVV� FRRSHUDWLRQ�

DQG UHVSHFW WRZDUG FRZRUNHUV� RIILFH YLVLWRUV� DQG DOO RWKHUV LQ WKH SHUIRUPDQFH RI RIILFLDO EXVLQHVV� 'HPRQVWUDWHV DQ DZDUHQHVV RI (2�&5

SROLFLHV DQG UHVSRQVLELOLWLHV RI $JHQF\ DQG 'HSDUWPHQWDO JRDOV RI YDOXLQJ D GLYHUVH� \HW XQLILHG ZRUNIRUFH� )XUWKHU FODULILFDWLRQ� DV QHHGHG�

(OHPHQW ��� � 5HVRXUFH 0DQDJHPHQW

0RQLWRUV DOORFDWHG IXQGV DQG PDLQWDLQV FRPSOHWH DQG DFFXUDWH UHFRUGV RI H[SHQGLWXUHV� 5RXWLQHO\ XWLOL]HV UHVRXUFHV LQ DQ HIILFLHQW DQG

HIIHFWLYH PDQQHU� (QVXUHV WKDW IXQGV� SURSHUW\ DQG RWKHU UHVRXUFHV DUH JXDUGHG DJDLQVW ZDVWH� ORVV� XQDXWKRUL]HG XVH� DQG PLVDSSURSULDWLRQ�

)XUWKHU FODULILFDWLRQ� DV QHHGHG�
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(OHPHQW $FKLHYHG

1RW

$FKLHYHG

(OHPHQW ��� � ,QGLYLGXDO &RQWULEXWLRQV WR WKH 7HDP

2UGLQDULO\ GLVSOD\V GHSHQGDELOLW\ DQG UHOLDELOLW\� 3URPRWHV RSHQ FRPPXQLFDWLRQ� &RQWULEXWHV FUHDWLYH LGHDV DQG DFWLYHO\ SDUWLFLSDWHV LQ

WHDP PHHWLQJV UHVXOWLQJ LQ DGGHG YDOXH WR WKH WHDP©V SURGXFWV DQG VHUYLFHV� :KHQ SUREOHPV DULVH� H[SORUHV FDXVHV DQG DVVLVWV LQ UHVROYLQJ

WKHP� :RUNV ZLWK WHDP PHPEHUV WR DSSURSULDWHO\ LPSOHPHQW GHFLVLRQV� ,V XVXDOO\ RSHQ�PLQGHG WR QHZ LGHDV DQG DSSURDFKHV LQ

LPSOHPHQWLQJ WKH WHDP©V JRDOV� :LOOLQJO\ DFFHSWV DQG DFWV RQ FRQVWUXFWLYH FULWLFLVP� )XUWKHU FODULILFDWLRQ� DV QHHGHG�

(OHPHQW ��� �

(OHPHQW ��� �

(OHPHQW ��� �

3$57 ,, � 352*5(66 5(9,(:

1RWH� 2QH SURJUHVV UHYLHZ LV UHTXLUHG� KRZHYHU� IUHTXHQW FRPPXQLFDWLRQ EHWZHHQ WKH HPSOR\HH DQG UDWLQJ RIILFLDO UHJDUGLQJ SHUIRUPDQFH LV HQFRXUDJHG DQG UHFRPPHQGHG�

'DWH RI UHYLHZ� LQLWLDOV RI HPSOR\HH �(PS�� DQG LQLWLDOV RI 5DWLQJ 2IILFLDO �5�2�� PXVW EH SURYLGHG IRU HDFK UHYLHZ� (PSOR\HH DQG 5DWLQJ 2IILFLDO DUH HQFRXUDJHG WR

SURYLGH ZULWWHQ FRPPHQWV�

�� 5$7,1* 2)),&,$/©6 &200(176

�� (03/2<((©6 &200(176

��$� (PS ,QLWLDOV� 'DWH� ��%� 5�2� ,QLWLDOV� 'DWH�
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� (PSOR\HH©V SHUIRUPDQFH RQ SULPDU\ UHVSRQVLELOLWLHV�SULRULWLHV LQ WKH SDVW \HDU�

� UHYLVH SHUIRUPDQFH ZRUN SODQ IRU WKH FRPLQJ \HDU� DV QHFHVVDU\

� UHODWLRQVKLS WR RYHUDOO ZRUN XQLW REMHFWLYHV

� (PSOR\HH©V VWUHQJWKV DQG DUHDV IRU JURZWK

� %DUULHUV WR HIIHFWLYH ZRUN SHUIRUPDQFH DQG MRE VDWLVIDFWLRQ

� (PSOR\HH©V GHYHORSPHQW �RYHU WKH SDVW \HDU� IXWXUH QHHGV IRU FXUUHQW MRE� ORQJ�WHUP FDUHHU JRDOV DQG GHYHORSPHQWDO QHHGV WR DFKLHYH

WKHP�

� 3RVVLEOH ZRUN SURFHVV LPSURYHPHQWV

� :KHWKHU HPSOR\HH FRQWLQXHV WR JURZ WR PHHW IXWXUH QHHGV DQG GHPDQGV RI WKH FKDQJLQJ HQYLURQPHQW

� (PSOR\HH©V IHHGEDFN�FRQVWUXFWLYH VXJJHVWLRQV IRU VXSHUYLVRU

� $Q\WKLQJ HOVH WKH HPSOR\HH RU VXSHUYLVRU ZRXOG OLNH WR DGGUHVV

3$57 ,,, � 6800$5< 5$7,1*

5(68/76 $&+,(9(' 5(68/76 127 $&+,(9('

 $ ¦5HVXOWV QRW $FKLHYHG§ UDWLQJ UHTXLUHV H[SODQDWLRQ� 3URYLGH DGGLWLRQDO FRPPHQWV DV DQ DWWDFKPHQW�

3$57 ,9 � &(57,),&$7,21

1RWH� (PSOR\HH©V VLJQDWXUH FHUWLILHV UHYLHZ DQG GLVFXVVLRQ ZLWK WKH 5DWLQJ 2IILFLDO� ,W GRHV QRW QHFHVVDULO\ PHDQ WKDW WKH HPSOR\HH FRQFXUV ZLWK WKH LQIRUPDWLRQ RQ WKLV IRUP�

��� 3(5)250$1&( 3/$1 �6LJQ ZKHQ SODQ LV HVWDEOLVKHG� ��� 6800$5< 5$7,1* �6LJQ ZKHQ UDWLQJ LV FRPSOHWHG�

(PSOR\HH 6LJQDWXUH 'DWH (PSOR\HH 6LJQDWXUH 'DWH

5DWLQJ 2IILFLDO 6LJQDWXUH 'DWH 5DWLQJ 2IILFLDO 6LJQDWXUH 'DWH

, KDYH UHYLHZHG WKH VWDQGDUGV RI FRQGXFW DQG KDYH KDG DQ\ TXHVWLRQV DQVZHUHG E\

P\ VDWLVIDFWLRQ� �(PSOR\HH LQLWLDO DSSURSULDWH EORFN EHORZ��

5HYLHZLQJ 2IILFLDO �UHTXLUHG IRU VXPPDU\ UDWLQJ RI

¦5HVXOWV 1RW $FKLHYHG§�

'DWH
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