Community Crisis Response Team Training Manual: Second Edition

Chapter Twelve:
Coordinating a Crisis Response
Team

|. Introduction

A. Commitment

NOV A iscommitted to responding to any community-
wide crisis, no matter what its source, if it recelves acom-
munity-based invitation for service. It will attempt toraise
the funds necessary to support ateam’ stravel expenses. At
times, these fundswill be derived from membership dues,
donations, or independent fundraising. Attimes, NOVA
will request funding from governmental agenciessuch asthe
Department of Education or the Department of Justice. The
Officefor Victimsof Crime has established a Community
Crisis Response program to support travel expensesfor vol-
unteer teamswho provide crisisassistance in the aftermath
of crime and terrorism disasters. The Department of Educa-
tion, in cooperation with the Department of Justice, has es-
tablished funding for responding to school -rel ated disasters.
NOVA'scommitment extendsto all kinds of communities
Including employeesof private, profit-making businesses.
Inorder to sustain NOVA' s continuing volunteer work,
NOV A encourages communitiesto contribute what they can
to defray team expenses with the understanding that no such
contributionswill be used to pay for salaries or personal ex-
penses of team members.

There's a difference between interest and commit-
ment. When you’ reinterested in doing something, you
do it only when circumstances permit. When you're
committed to something, you accept no excuses, only
results.

—Art Turock
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B. Definitions
1. ANOVA Community Crisis Response Team: a
trained group of NOV A volunteerswho areavail -
ableto respond within 24 hoursto acall for assis-
tancein the aftermath of acommunity-wide
trauma-inducing event.

a

NOV A maintainsaroster of active volunteers
who have received NOVA's basic five day
training and who have submitted to NOVA a
statement of their ability and willingnessto
participate, their resumes or biographies, and a
list of references. Volunteers may also bere-
guired to sign a contract with NOV A prior to
participation, identifying NOVA' sresponsibili-
tiesandvolunteers' responsibilities.

NOV A volunteers may serve on other crisisre-
sponse teams but when they do, they may not
identify themselvesasNOV A volunteersunless
NOVA isinvolved in the coordination of the
community crisisresponseand authorizestheir
participation.

2. A community-widetrauma-inducing event: acom-
munity-wide traumatic event isonethat causes
life-threatening injury or death. Criteriato con-
sider when determining whether the event may
causewidespread traumaincludethefollowing
non-exclusiveattributes:

a

b.

C.

Incidentsthat occur within communitieswhere
peoplearestrongly-affiliated with each other;
Incidentsinwhich there are multiple eye (or
other sensorial) witnesses;

Incidentsinwhich thedirect victimshavea
special significanceto thecommunity affected,
as may happen with the assassination of a

public figure or thekilling of achildinaday-
care center,

Incidentsinwhich the community issubjected
to exposure to carnage or misery;
Incidentswhich attract agreat deal of media
attention.
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C. Examplesof community crisesincludethe devas-

tating lossesin “tornado alley,” the murders of two
high school studentsin upstate New York, mass mur-
der on the Long Island Railway, the robbery and mur-
der of an Assistant District Attorney in New Jersey,
thefiresin SantaMonica, the floodsin the Dakotas,
and the derailment of the Amtrak train in Alabama.

Il1. Substance

A. Goalsof aCRT:

1. Toassistthelocal caregiversplantheirimmediate
and longer-term activitiesin the aftermath of the
catastrophe.

2. Togivesupport tolocal caregiversintheir efforts
to respond to the catastrophe.

3. Totrainlocal caregiversinimmediatecrisisre-
sponse and long-term stress reactionsto trauma.

4. Tohelplocal caregiversby modeling and provid-
ing debriefing sessionsto critical population
groups.

B. Levelsof service
1. Sending materialsondisaster assistance, including
handouts, training outlines, videos, and lists of re-
sourcesin the area.
2. Providing telephone consultation, based onthefol-
lowing agreementswiththecommunity:

a. A local agency will agreeto takethelead and
will identify acontact person through whom
NOVA can provide assistance. The contact
person will keep NOV A advised of what is
happening during the disaster response by
tel ephoning twice each day with an update.

b. NOVA will be available 24 hours each day for
referenceand consultation.

c. NOVA will beavailableto do telephone
debriefingsof local staff and volunteers.

d. NOVA will writerecommendationsfor future
action after theimmediate crisisresponseis
finished.
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3. On-sceneresponsein support of local CrisisRe-

sponse Teams, based on thefollowing guidelines.

a. A local agency will beidentified to organize
the response and alead contact person will be
named.

b. Thelead contact person must havereceived
NOV A training and understand the NOVA
model of crisisresponseintervention.

c. Thelocal agency must havetrained staff or
volunteers capable of following the NOVA
model of crisisresponse.

d. NOVA will provide1or 2individualsfromthe
National Crisis Response Teamto goto the
community. Their rolewill belimited to
providing consultation, leadershipandtraining
assistance. They will not beinvolvedindirect
individual or group counselinginterventions.

e. NOVA will provide the community with rec-
ommendationsfor useinlong-rangeplanning
immediately after therepresentativesfromthe
Nationa Team have returned to their home ju-
risdictions.

. On-scene crisisresponse team deployment. The

remainder of this chapter isdevoted to how this
level of serviceiscarried out.

C. Guidelinesfor selecting appropriateteam mem-
bersfor deployment
1. Assessthetype of catastropheinvolved and the

individual’ sexperiencewiththat kind of tragedly.

Sometimes survivorsof asimilar disaster should

not be used on ateam because the crisisresponse

effort may trigger unresolved reactions. Onthe
other hand, some survivorsof similar disasterscan
bring particular insight to theintervention asare-
sult of their own experiences.

a. Thefollowing professional affiliationsarerep-
resented on most CRTs (although oneiperson
can often credibly fill morethan onerole):

I. alaw enforcement representative (patrol
officer experienceispreferred evenif the
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representativeisnow acommanding
officer)

Il. apsychologist or psychiatrist

lii. avictimserviceprofessional

Iv. amember of the clergy

v. amember of amedical profession

vi. achild counselor or teacher

vii.aperson experienced with mediarelations.

b. Attempt to match the team’ s attributesto the
demographicsof acommunity, includingthe
racial or ethnic mix; the socio-economic
background; theeducational background; its
rural or urban nature; languages; religious
background, and so forth.

c. Takethepersonalitiesof theindividualsinto
consideration. Ideally, CRT membersare
charismatic, flexible, diplomatic, patient team-
players; have common sense; and are not
egotistical or concerned about recognition for
their contributions.

d. All teammemberswill betrained community
crisisintervenors, and will agreeto follow
NOVA'scrisisresponseguidelines, debriefing
guidelines, andtrainingoutlines.

e. All team membersarevolunteersfor NOVA.

2. Rolesof team members.

a. Teamleader: servesastheofficial liaison
between the team and community; makes
arrangementsfor team membersat the site;
serves as spokesperson for the team with the
mediawhen a separate media person isnot
assigned on the team; debriefsand caresfor
team members when necessary; writesand
submitsfinal reportto NOVA oncrisis
response intervention. In most casestheteam
leader will beamental health professional who
hasaPh.D. or M.D.

b. Team manager: thispersonisusually aNOVA
headquarters' staff member, paid or unpaid, or
an experienced NOV A volunteer consultant
who has served three or more times on NOVA
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CRTs. Themanager handlesall logistics; is
liai son between the team and headquarters—
calling headquarters at | east twice each day
whileinthefield; providesbriefing papersand
other support to the team leader; isresponsible
for suppliesand NOV A materias; makes
reportsto the headquarters at the conclusion of
theresponse.

c. Medialiaison: thisperson handlesall media
Inquiries; setsup mediaconferenceswhen
necessary; and serves as spokesperson for the
team unlessthe team leader is designated to do
so. The medialiaison may be the same person
asthe team manager or the team leader.

d. Other team members: all team members must
perform all assignmentsasgiven. They are
expected to be able to provide athree-hour
training seminar on the key issuesof crisis
response; do group or individual crisis
Intervention sessions (previously referredto as
“debriefings’), either asgroup leader or group
scribe, as necessary; and to understand the
NOV A model of responsefor planning
purposes. They are also expected to
participatein practical assistanceactivitiesto
the community, asassigned.

3. Thelength of stay inacommunity in responseto a
disaster of limited timedurationwill generally be
approximately forty-eight hours. For disastersthat
span days, weeks or months, the length of stay
may belonger. However, any team will probably
stay no morethan fivedaysat atime. If alonger
stay is necessary, asecond team may relieve the
first team.

4. If local, regional or stateteamsexist, guidelines
for when aNOV A team might be used are:

a. whenlocal caregiversareintrauma

b. when an outsideteam may minimize political
hostilitiesor regional animositiesor facilitate
logistical support

12-6 Coordinating a Crisis Response Team

©1987. 1994. 1998 by the National Organization for Victim Assistance, Washinaton, D.C.



Community Crisis Response Team Training Manual: Second Edition

when anational “presence” iswanted to
convey support to the community or to handle
Issueswith which the existing teams havelittle
experience

NOV A will not respond to adisaster where a
local team existswithout the permission of the
local team |leadership unlessthere are clear
reasons given by thelocal host for why the
local teamisinappropriate.

5. Behavior guidelinesfor team membersat the site:

a

b.

C.

All team memberswill go to the site of the
disaster, if possible.

No team member will talk to the mediawithout
permission of theteam |eader.

No morgue humor will be used outside of the
privacy of theteam.

Team membersshould not makeindividual
appointmentswithout clearing themwiththe
team leader.

Team members should remember that breakfast
dinner and are normally spent together asa
team, unless other commitments have been
approved by the team leader.

Team membersshould avoid making
derogatory remarks about any behavior or
actionsby local contacts, although problems
should be noted and shared with other team
members.

Team membersshould not makeindividual
demandsonlocal hosts such asasking for
food, transportation, copiesof materialsor
other support. Such requests should go
through theteam manager.

Physical comfort for team membersisnot a
priority. Thismeansthat membersmay go
without food, deep, or exercise. Team members
maly be subject to weather extremes.
Accommodations may not be great and thefood
may be second-rate. Complaintsshould not be
madeto local contactsand complaintswithinthe
team should be kept to aminimum, if possible.
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I. Team membersareto act asrepresentatives of
NOV A and should participate as directed and
take no actions except those authorized by the
team leader or team manager.

j. Team members must agreeto abide by NOVA's
victim assistance Code of Ethics appended to
thischapter.

k. Team members must follow all rules set by the
team leader or team manager. Therulesare
designedto ensurethedelivery of high-quality
servicesto the community and, to the extent
possible, the safety of the team members.
Team memberswho violate established rules
may berequired to return homeimmediately.
Extraexpensesincurred to send ateam
member home before the completion of the
crisisresponsewill betheresponsibility of the
team member, and the team member’ sname
will likely be removed from the National Team
roster.

|. Team memberswill be expected to be dressed
professionally whenever possible. However, at
timesteam memberswill need sturdy, casual
clothes appropriate to the disaster site, the
culture of the community or the weather.
NOVA staff (or theteam manager) will inform
prospective team members of special needs
(such asinsect repellent), and will encourage
team membersto watch the weather reportson
the newsto determinewhat to bring. In
general, the dress code for team membersis:

* men: suit coat or sport jacket, dress shoes,
sturdy walking shoes, casual wear as
needed.

* women: dresses or suits, no outfitsthat are
predominantly red, pink or all black, dress
shoes, sturdy walking shoes (no open-toed
shoes or sandals). No excessive jewelry.
Slacks and casual wear as needed.

» weather-related needs such asrainwear or
overcoat.
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» any symbolsof aparticular profession, for
example, clerical collar or pins, law
enforcement badge, nurse’ spin, uniform
jacket or thelike. These may beworn at
selected times, based on various
populationsand cultures.

m. All team membersare expected to contributea
written report to theteam manager for inclusonin
thefinal report. Thereport doesnot haveto be
typed; it doeshaveto belegible.

D. “How-t0's’ of CRT response (see appended chart)
1. Outreach or responseto cry for help:

a. Call: avictim assistance program, law enforce-
ment agency, prosecutor, county commission-
ers, mayor, fire services, disaster response
agency, etc., to identify alead contact person.

b. Offer: identify self and NOVA. Explain briefly
CrisisResponse Team Project. Ask if heor
shethinksthey would like help.

c. Offerreferrasto other sitesthat havereceived
NOVA assistancein the past.

d. Contact 10-12 prospectiveteam members.
Find out who iswilling to go on standby alert.

e. If lead local contact thinksa CRT isneeded,
put team members on standby for the next 72
hours. Ask them to pack bags and be prepared
to gountil further notice.

f.  Begintravel printoutsfor prospectivemembers.

2. If lead local contact thinksa CRT is needed, ask
her or himto:

a. Clearitwithlocal leadership; leadership might
include:

» policeand sheriff departments
mental health agencies
emergency management services
mayor/chief executiveof local jurisdiction
prosecutor, if the disaster involvesacrime
governor or attorney generd, if disaster is
statewideor hasimplicationsfor statewide

response
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state office on victim assistance

victimassistanceprograms

school administrator or superintendent

other appropriateorganizations

b. Give NOV A adescription of the community
including:

» demographics(ethnicity, socio-economic
group, chief employment, educationlevel,
age, religiousaffiliation)

* previoustraumahistory

» political concerns

* major local figuresinthe disaster response

c. Locate aheadquartersfor theteam at or near the
site. Team headquarters should have accessto
copier, fax and several telephones.

. NOVA Crisis Response Team Coordinator works

withinformationfromlocal contact personand
makesfinal choice of team members.

. Contact chosen team membersand give them their

travel information. Place order for prepaid plane (or
train) ticketsfor team members, if necessary.

. TheNOVA CRT staff and volunteers should begin

packing supplies as soon asit appearsthat NOVA
might beresponding.

. Thelocal contact person should be asked to collect

thefollowing suppliesand services:

a. Flipcharts, markers, and masking tapefor all
training and group crisisintervention sessions.

b. Coffeeand soft drinksfor group crisisinterven-
tion sessions. Ashtraysand boxes of tissue will
also be needed.

c. Depending on the nature of the crisis, the team
may need walkietalkiesor cellular telephones.

d. Local vehiclesfor use by theteam. Often, these
areprovided by local governmental agencies
which also provideadriver.

e. ldentification of lodging for theteam. While
NOV A can pay for lodging, it oftenisunavail-
ablein crisisand thelocal contact person may
know alternatives,

Coordinating a Crisis Response Team
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7. Thecrisisshould be monitored on the newsfrom
thetime NOV A makes outreach until after NOVA
returns. All national newspaper articles should be
clipped and saved.

8. Thelocal contact person should be asked to save
al local newspaper articlesaswell.

9. Theteam members should be advised (or re-
minded) of thefollowingissues:

a

b.

C.

d.

e.

Who istheteam |eader and who isthe team
manager

Behavior and dressguidelines

Any local political or organizational concerns
that they might find in the community

All team members arerestricted to one carry-
onluggagebag.

NOV A in-housestaff/volunteer isresponsible
for providing awritten summary of thekey
Issues, brief biographies of team members, and
peopl e that the team will meet at the site.

10.Thestrategy for responding to acrisisgenerally
involvesthefollowingactivities:

a

0o

o

Team meeting at thefirst gathering point (team
members should meet with each other prior to
any other meetings). Meet local contact
person and any other host representatives.
Teamvisittothesite

Planning meetingswiththelocal contact
person/people

Training sessionsfor all local caregivers
Group crisisintervention sessionsfor identified
high risk groups—possiblegroupswill include:
* victimg/survivors

emergency servicespersonnel
rescueworkers

law enforcement officers

firefighters

local victim assistance hel pers

children

elderly

Oneor moregroup crisisintervention sessions
for the community asawhole
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g. Nightly groupcrisisintervention sessionsfor
team members

h. Final group crisisintervention sessionsfor the
local contact person and any local team
membersprior toleaving

I. Adhoc meetingswith local caregivers

j. Pressconference(s) and pressinterviews

11.NOVA in-house staff undertakesthefollowingfol-

low-up procedures:

a. Thank you lettersto team members

b. Thank you letterstolocal hosts and helpers

c. Outreach(wherepossible) tovictims/survivors
who could not be served at the site

d. Touching basewithlocal contact person at
minimum:
» withinweek after sitevisit
» at monthsone, three, and six after sitevisit
e oOneyear after Sitevisit

E. Guidesfor CRT response

On the pagesfollowing thistext are three guidesfor
managing aCrisis Response Team effort.

Thefirst isachart depicting the steps followed in mak-
ing outreach and fielding ateam. Whileno CRT serviceis
ever as“tidy” asthe chart suggests, it isimportant for
NOV A headquarters staff and CRT team membersto have
this schematain mind when responding to adisaster.

The second guideisthe Code of Professional Ethics pro-
mulgated by the NOV A Board. While, normally, this Code
isvoluntarily adopted by individual victim assistance pro-
fessionals, it isamandatory standard for all CRT members.

Thethird guideisadetailed description of therolesteam
|eaders and managers are expected to perform when serving
on aCRT.

I11. Conclusion

NOVA' srulesand guidelinesfor organizing and
coordinating a Crisis Response Team are designed to reflect
astep-by-step processfor providing community crisis
intervention. NOV A hasfound that if they are methodically
followed they produce efficient and expeditiousresults. In
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some cases, the circumstances of adisaster will makeit
imprudent to follow the process exactly; however, itis
NOVA's expectation that team |leaders, managers and
memberswill abide by the rulesand guidelineswherever
possible. Theimplicit hierarchy and explicit planning of the
organizational protocolshelpsto providestructureand calm
in the midst of the chaos of catastrophe.

Organizingiswhat you do befor e you do something
so that when you do it, it's not all mixed up.

—Christopher RobininMilne, A., Winniethe Pooh,
New York, NY:Dutton Children’s Books, 1994.
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N 4%7; NATIONAL ORGANIZATION FOR VICTIM ASSISTANCE ©

K

1757 Park Road, N.W. ¢ Washington, D.C. 20010 « (202) 232-6682

Code of Professional Ethics
for Victim Assistance Providers

Adopted by the NOVA Board of Directors, April 23, 1994

paid or volunteer, to act with integrity, to treat all victims and survivors of crime—their

V ictims of crime and the criminal justice system expect every Victim Assistance Provider,

clients—with dignity and compassion, and to uphold principles of justice for accused and

accuser alike. To these ends, this Code will govern the conduct of Victim Assistance Providers:

|. In relationshipswith every client, the Victim Assistance Provider shall:

1

2.
3.

4.

o

10.

11.

12.

Recognize theinterests of the client asa primary responsibility.

Respect and protect the client’s civil and legal rights.

Respect the client’ srightsto privacy and confidentiality, subject only to laws or regulations requiring
disclosure of information to appropriate other sources.

Respond compassionately to each client — withhol ding opinion or judgment, and accepting theclient’s
statement of eventsasit istold, whether or not an offender has been identified, arrested, convicted, or
acquitted.

Provide servicesto every client without attributing blame, no matter what the client’ s conduct was at
the time of the victimization or at another stage of the client’slife.

Foster maximum self-determination on the part of the client.

Serve as a victim advocate when requested and, in that capacity, act on behalf of the client’s stated
needswithout regard to persona convictionsand withinthe socia and legal parametersof the advocate's
agency.

Provide each client with personalized services, working for the client’ swelfare without concern about
personal gain.

Should one client’s needs conflict with another’s, act with regard to one client only after promptly
referring the other to another qualified Victim Assistance Provider.

Observethe ethical imperative to have no sexual relations with clients, current or past, in recognition
that to do so risks exploitation of the knowledge and trust derived from the professional relationship.
Make client referrals to other resources or services only in the client’s best interest, avoiding any
conflict of interest in the process.

Provide opportunities for colleague Victim Assistance Providers to seek appropriate services when
traumatized by acriminal event or aclient.

Coordinating a Crisis Response Team 12-15

©1987. 1994. 1998 by the National Organization for Victim Assistance, Washinaton, D.C.



Community Crisis Response Team Training Manual: Second Edition

I1.Inrelationshipswith colleagues, other professionals, and the public, the Victim Assistance Provider

1.

2.

o s

shall:

Conduct relationships with colleagues in such away as to promote respect and improvement of
service.

Make statements that are critical of colleagues only if they are verifiable and constructive in pur-
pose.

Conduct relationshipswith allied professional s such that they are given equal respect and dignity as
professionalsin thevictim assistancefield.

Take stepsto quell negative, insubstantial rumors about colleagues and allied professionals.

Share knowledge and encourage proficiency and excellencein victim assistance among colleagues
and allied professionals, paid and volunteer.

Provide professional support, guidance, and assistance to Victim Assistance Providers who are
new to the field in order to promote consistent quality and professionalism in victim assistance.

. Seek to ensure that volunteers in victim assistance have access to the training, supervision, re-

sources, and support required in their effortsto assist clients.

Act to promote crime and violence prevention as a public service and an adjunct to victim assis-
tance.

Respect laws of on€e's state and country while working to change those that may be unjust or
discriminatory.

[11. In her or hisprofessional conduct, the Victim Assistance Provider shall:

1.

2.
3.

Maintain high personal and professional standards in the capacity of a service provider and advo-
catefor clients.

Seek and maintain proficiency in the delivery of servicesto clients.

Not discriminate against any victim, employee, colleague, allied professional, or member of the
public on the basis of age, gender, disability, ethnicity, race, national origin, religious belief, or
sexual orientation.

Not reveal the name or other identifying information about client to the public without clear per-
mission or legal requirementsto do so.

Clearly distinguish in public statements one’ s personal views from positions adopted by organiza-
tions for which he or she works or is a member.

Not use her or hisofficial position to secure gifts, monetary rewards, or specia privilegesor advan-
tages.

Report to competent authorities the conduct of any colleague or allied professional that constitutes
mistreatment of aclient or that brings the profession into disrepute.

Report to competent authorities any conflict of interest that prevents oneself or a colleague from
being able to provide competent services to a client, or to work cooperatively with colleagues or
allied professionals, or to be impartial in the treatment of any client.

V. In hisor her responsibility to any other profession, the Victim Assistance Provider will be bound
by the ethical standards of the allied profession of which she or heisa member.
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Duties of a Crisis Response Team L eader

1. Assemble and meet with the team members as soon as
possibleuponarrival.

2. Brief team members on details of the disaster and dis-
tribute briefing packets, if available. Makealist of any
team concernsor ideasthat might be useful inthe planning
of theresponse.

3. Meet with thelocal host to get update on disaster de-
tails, logistical arrangementsfor team transportation and
housing arrangements, and detailson site visit or any sched-
uled meetings.

4. Lead the team on avisit to the site of the disaster,
whenpossible.

5. Attend planning meeting with local host or planning
committeeto outline plansfor team activitiesfor the dura-
tion of the stay. Theleader should be the primary spokes-
person for NOV A at thismeeting. To the extent possible,
other team members should rai se questions or contribute
commentsthrough theteam leader. Theteam leader should
be thoroughly familiar with the goalsof aNOVA CRT and
the standard protocol sof implementation.

6. Based on the plan, the team |eader should make as-
signmentsto team members concerning their duties. Such
assignmentsshouldincludedesignating:

» amediamanager to handle mediarequestsand to ar-
rangefor press conferences should the community re-
guest such assistance.

» gpecific team membersfor each segment of each
training session for caregivers. Itisdesirabletoin-
clude multipleteam membersin training sessionsto
better acquai nt the community with team member
skills. The standard three-hour training hasfour
separable components. Ideally, adifferent team
member would be assigned for each segment.

e group crisisintervention teams of two for each group
session, identifying in each team who isto bethefa-
cilitator and who isto be the scribe.
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» gpecific team members, according to their expertise,
to offer assistance to and meet with representatives of
various popul ation groupsthat may benefit from
services even if they were not represented at the plan-
ning meeting.

» specific team memberstowork withindividual vic-
timsor surviving families, if needed.

» specific team membersto assist with practical needs
of thelocal host or community, as needed.

6. Serve as the spokesperson with any media should the

community request NOV A involvement withthemedia.

7. Meet with any local officials, upon request, to provide
them with information on team plans and feedback on ex-
ecution of those plans.

8. Supervise and monitor team members behavior and
givefeedback on compliancewith NOV A guidelinesand
ethics.

9. Meet with team members each evening to discussthe
day’ sevents and activities and to provide ateam GCI ses-
sion addressing traumareactions. During theteam GCI, the
leader should serve asthefacilitator but should also begin
the session by discussing hisor her own reactionsfirst to
ensurethat other team membersfeel comfortablein the ses-
sion.

10. Encourage team cooperation and mutual support.
Theleader should ook for opportunitiesfor the team to en-
joy laughter or fun together to keep spiritshigh.

11. Provideleadership through such activitiesasintro-
ducing team membersat training sessionsand participating
Intraining segmentswith key caregiving popul ationsor
serving asfacilitator for community group crisisintervention
sessions, when possible.

12. Serve as consultant to team members when problems
ariseintrainingsor group crisisintervention sessions.

13. Conduct final group crisisintervention withlocal
host.

14. Serve asNOV A spokesperson and submit any team
recommendationsat final planning meeting prior toleaving
thecommunity.

15. Write and submit final report to NOV A following the
crisisresponseintervention.
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Duties of a Crisis Response Team M anager

1. Maintain “black box” during site stay.

2. Provide team |leader with briefing papers prepared by
NOVA, if available.

3. Maintain log of all flight arrangementsfor team mem-
bers and ensuring that they are picked up from the airport or
have alternate transportation to site, if needed.

4. Arrangefor transportation and lodging arrangements,
If local host needs assistance or alternativesto NOVA a-
rangementsare needed.

5. Identify aheadquartersfor the team and ensure that
the team has access to acopier, fax, and several telephones.

6. Keep log and schedul e of team assignments made by
team leader, including when team membersare due at as-
signments and when they will return; log all completed as-
signments by noting what kind of group wastrained or
counseled, how many were present, and an estamate of any
one-on-onecounseling duringtheday.

7. Work with local host to arrange for any logistics nec-
essary for training sessions or group crisisintervention ses-
sions. Thisincludesassisting withimplementing plansfor
disseminatinginformationtothecommunity for community
crisisinterventionsessions.

8. Providetraining materials, hand-outsor suppliesto
team members,as needed.

9. Work with media manager to set up any press confer-
ences.

10. Provide adviceto team leader, upon request of the
leader or the NOV A headquarters. Such advice should be
given discretely and should not underminethe leader’ sau-
thority with the community or other team members.

11. Arrange for team meals at designated time deter-
mined by team |eader.

12. Report to NOV A headquarters at |east twice each
day or any timewhen additional direction or informationis
needed.

13. Keep file of all local press coverage of the disaster
and disaster related materialsto beincluded in final NOVA
report.
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14. Keep file of al local contacts who should receive let-
tersor certificates of appreciation upon the team’ sreturn.

15. Ensurethat all team members have transportation ar-
rangementsto return home.

16. Write and submit final report to NOV A headquarters
upon team return.

17. Be prepared to do any servicerequired of other team
members, upon assignment, but management dutiesshould
take priority over other activities.
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